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As part of the Club Support Model Review, we have developed a Club Segmentation Model to ensure a fair,
transparent, and evidence-based approach to engaging with clubs across the country.
The segmentation model groups all 74 clubs into meaningful clusters based on shared characteristics such as:
e Membership size and overall club health
e Patrol hours, Sport engagement and SAR capability
e Maturity and operational effectiveness
e Geographic and regional spread
This ensures that the 20 clubs invited for in-depth interviews reflect the diversity of our movement — from small,
rural volunteer-led clubs to large, high-demand urban patrols.

Selection Process

1. All 74 clubs were plotted against the key segmentation dimensions.
2. Clubs were grouped into five clusters representing different operational profiles.
3. A cross-section of 20 clubs was then selected, representing:
o A balance of club size, health, and maturity
o A mix of urban and rural/remote environments
o A fair regional spread across Northern, Eastern, Central, and Southern areas
o Both strong and struggling clubs to ensure balanced insights
o Satisfied and dissatisfied clubs

Why These Clubs Were Selected

The clubs selected are not intended to represent “better” or “worse” performance. They were chosen to ensure a
diverse and representative range of perspectives are included in the review.

This process helps ensure that, every region is represented, the insights gathered are relevant across all club types
and the findings will support a support model that reflects the real needs of our members

Next Steps

Purple Shirt Consulting will contact the selected clubs to arrange one-on-one interview sessions. Each club will
have a maximum of two interviews.

e 1 interview with the current Club Chair
e 1 interview with 1-2 additional club members.

Each interview will take approximately 45-60 minutes and will explore:
e What's working well in the current club support system
e Where improvements could be made
e How SLSNZ can better enable club success into the future

Clubs not directly interviewed will still have the opportunity to contribute through:
e Formal online feedback channel set up to capture insights from the remaining 54 clubs and
e Regional face to face consultation sessions
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Selected Club for Interviews

Region Area Club Name
Northern Auckland Red Beach
Northern Auckland Kariaotahi
Northern Northland Whangarei Heads
Northern Auckland Piha
Northern Auckland Karekare
Central Hawke’s Bay Waimarama
Central Taranaki Fitzroy
Central Capital Coast Palmerston North
Central Capital Coast Otaki
Central Capital Coast Lyall Bay
Eastern Bay of Plenty Papamoa
Eastern Bay of Plenty Maketu
Eastern Coromandel Whiritoa
Eastern Gisborne/Tairawhiti Waikanae
Eastern Gisborne/Tairawhiti Ngati Porou
Southern Canterbury/Tasman South Brighton
Southern Canterbury/Tasman Sumner
Southern Canterbury/Tasman Buller
Southern Otago/Southland St Kilda
Southern Otago/Southland Oreti
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