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Club Committee/Board Discussion Guide

This guide is designed to help your club committee or board run a structured, efficient
discussion and prepare a considered response to the consultation survey.

Please note: Each club is asked to submit one consolidated submission through the
consultation survey.

Your submission should reflect your club’s collective position, informed by committee
discussion and input from key leaders. It is designed to support structured discussion within
your committee, drawing on your club’s experience and context.

You do not need to reach full agreement on every point. Where views differ, we encourage
you to capture and reflect those differences in your submission.

1. Reflecting on the current support model
Discuss how the current club support model works for your club in practice.
e What support do we regularly rely on from SLSNZ?
e Where does the current model work well for us?
e Where does it fall short or create friction?
e Are any responsibilities between the club and SLSNZ unclear?

2. Volunteer workload and pressure points
Consider the impact of the current model on volunteers.
e Which roles or functions place the greatest demand on volunteer time?
e Are there administrative, governance, or compliance tasks that are most time-
consuming?
e Where do we see the greatest risk to volunteer wellbeing, burnout or retention?

3. Access to support and expertise

Discuss how easy it is to navigate support.
e How clear is it, what SLSNZ support is available to us?
e Do we know who to contact for different types of support?
e Do we feel confident asking for support when issues arise?

4, Club capability and sustainability
Reflect on your club's capability now and into the future.
e How confident are we in our governance and leadership capability?
e Where do we rely heavily on a small number of people?
e What support would strengthen our ability to operate sustainably over time?
e What support would help future proof our club?
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5. Considering the model options
e Discuss each option in the context of your club.
What would improve for our club under each option?
How would this change our interaction with SLSNZ?
Would this reduce volunteer pressure?
What concerns or risks do we see for our club?
Are there elements from different options that, combined, would work better for us?

6. Readiness for change

Consider what would be required for change to work well.
e How much change could our club realistically absorb?
e What transition support would we need?
e What pace of change would feel manageable?

7. Overall view
Bring the discussion together. As a group;
e Which option (or combination of options) feels most appropriate for our club and why?
e Does one option clearly stand out?
e Are there any conditions that must be in place for an option to work?
e What is the single most important thing SLSNZ should understand about our club’s
context?

8. Completing the Survey

The nominated club submitter should;

e Use the club board/committee meeting notes and reflet on the agreed club position.

e Capture differences of view if relevant.

e Ensure comments are clear, constructive and specific to your clubs context.

e The survey must be completed in one sitting. It cannot be saved and returned to later.
9. Handy Tips

The nominated club submitter should;
e Stay focused on your club context. The consultation is about how the model works for
your club, not about solving every national issue
e Keep discussions constructive. Focus on clarity, club outcomes, volunteers
sustainably and systems. Avoid issues unrelated to the support model or historical
grievances .
Be specific. Real examples are more useful than general statements.
Think about volunteers impact first.
It is acceptable to say “this depends on implementation.”
Consider the future, not just today.



