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WHAT WE'VE LEARNT - AN OVERVIEW OF KEY FINDINGS
ACROSS STAFF, BOARD AND CLUB PERSPECTIVES TO DATE.



Clubs need stronger support to build the business capability
they need in order to operate sustainably

There is a shared recognition that while government enabled funding and SLSNZ support is
critical, true sustainability depends on helping clubs operate more like small, resilient enterprises.
Clubs get satisfaction from feeling capable and competent to run a successful club, but recognise
there is more SLSNZ could do to build their practical business skills and confidence, without
becoming overbearing or feeling "micromanaged".

They're asking for guidance, mentoring, and smarter data tools that make planning, training, and
reporting easier, and that turn learnings into action plans across seasons.

From SLSNZ's perspective, this highlights the need for a clear, national approach to building club

capability, better data visibility of club health, and scalable tools that help target support where it's
needed most.
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People and culture are the heart of every club, but
attraction and retention are clubs’ biggest challenges

Each season they cycle through members, creating a level of uncertainty that is hard to
plan for. While clubs cannot fully control who stays or leaves, they know that belonging,
feeling valued, having purpose, and seeing succession pathways all help people to stick
around. Visible leadership development and a supportive, social club environment are
central to keeping people engaged.

For SLSNZ, this reinforces the need to treat the volunteer experience as one connected
journey, from how people first join, to how they're developed, supported, and recognised
over time.
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Volunteers are fatigued. They need time back and systems
that work with, not against them

Volunteers are feeling burdened by increasing admin and complexity, which gets in the
way of focusing on saving lives and is taking the enjoyment out of being part of the
movement. Clubs want simple streamlined tools, clear communication, and a recognition
that every hour of volunteer time is precious.

This reflects an organisational design challenge for SLSNZ, given the current
disconnected systems and overlapping communications is increasing workload for both
staff and clubs.
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A clearer, more connected partnership between
Clubs and the organisation is essential.

Clubs agree with the direction of Kapa Kotahi, but many feel a growing gap between
their day-to-day reality and the focuses of the national organisation. Although very
grateful for the funding support, they are often unsure what value staff are providing, and
find it hard to see what support, tools, and services are actually available. Accessing help
tends to be reactive, driven by clubs reaching out when something goes wrong, rather
than SLSNZ proactively checking in and understanding each club’s context and unique
challenges.

From SLSNZ's perspective, this highlights the need for a clearer definition of its service
offering: outlining what support is available; who provides it; and how accountability and
value are shared between clubs and the organisation.
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Clubs want a more flexible model that
connects them and supports shared
learning

There is strong agreement that the movement'’s future
relies on a more flexible support model, one that connects
clubs to each other, values diverse voices and pathways,
and builds genuine relationships.

Technology will play an important role in how support is

delivered, but people must remain the key: those in club-
facing roles need to understand each club’s reality, build

trust, and connect clubs.
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Misalignment on priorities and purpose

Differences exist between how the organisation
and clubs view priorities, balancing SLSNZ's
core purpose with sport, valuing professional
expertise versus club experience, and holding
differing views around where investment adds
value.

This misalignment contributes to uncertainty
about SLSNZ's overall direction and how
success is defined.
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