W SURF LIFE SAVING
LEADERSHIP FORUM

CORDIS HOTEL, AUCKLAND
OCTOBER 4, 2025



SURF LIFE SAVING

CLUB SUPPORT
MODEL REVIEW



TWO FOCUS AREAS

SYSTEMS, IT, DATA REVIEW OUR CLUB SUPPORT MODEL

* Enable volunteer roles, removing duplication of effort, * What are the core services from NZ to clubs -
better decisions, agility and transparency of reporting, training, exams, coaching, PLS...?
modelling scenarios, surveillance, analysis « What secondary services and capabilities do we need

so that volunteers can focus on their core roles?
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A SERVICE ORGANISATION OPERATING WITH AN OUTDATED MODEL

« Members and clubs remain at the centre - shareholders and core delivery mechanism

« 15 years since last major change

Clubs have evolved and the challenges they face are more complex
Society has changed and is more diverse

Generational change, the post-covid outlook and economic downturn have created challenges
for volunteering

NZSLS services and structures have largely remained the same

e Central Government Funding and Kapa Kotahi / One Team

Platform for change and opportunity to move from good to great

Need to lead change in the good times, so we are not forced to change in tougher times
Higher visibility - higher accountability

More resource....but are we utilising it in the right areas?
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CONTEXT - POTTED HISTORY

2024/25

National staff L?STE?;S?(:;?S ;59 35 -3 regions +Nth 45 48 staff 2(38 I:ifsi’;a;;‘
Lifeguards 3724 4,523 3866 4,997 4800
Reserves $873k (27%) $2.3m (27%) $338k $394k (4%) $6.6m (12%)
Revenue $3.2m $8.4m $10.5m $9.5m $42m
Members 11,699 15,893 15,740 18,723 17,555
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SERVICES ARE NOT ALIGNED TO CLUB NEEDS

National alignment provides platform to identify capability and effectiveness of services -
people and systems/services to match club need

Clubs location based - requires flexibility (national to local) mobility and partnering
Changing societal, demographic and economic climate

Regulation / IT - Al - data/ technology/ H&S, member wellbeing and protection, climate
change, increasing accountability, aging club facilities, increased cultural diversity,

Time poor, burn out, aging volunteers, conflict, generational expectations - differing models
of volunteering

Complex operating environments are detracting potential volunteers
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RESOLUTION SERVICE TO 30 JUNE 2025 (PRE-INTEGRITY CODE)

TOTAL COMPLAINTS RECEIVED

Active

Resolved (includes 45 out-of-
scope complaints)

Number of sport or recreation
organisations subject to
complaints

Number of complaints by level

Grassroots (Club/Regional)

Elite (National / High Performance)

73

210

70

189 or 67%

94 or 33%

THEMES RAISED IN THE COMPLAINTS/ENQUIRES

Each complaint may involve more than one issue

Bullying, violence, abuse, sexual misconduct

1July 2024 -
30 June 2025

110 (37%)

Corruption, fraud and deception (and breach of trust) 39 (13%)

Discrimination

Child Safeguarding
Competition manipulation
Governance

Retaliation / Victimisation
Health and Safety
Selection

Conflict Issue

Doping

Intimidation or harassment
No response

School Sport

38 (13%)
28 (9%)
13 (4%)
19 (6%)
6 (2%)
5 (2%)
11 (4%)
10 (3%)
3 (1%)
10 (3%)
2 (1%)
3 (1%)
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Population Count

| 3,383,742
———
——

Of total population**

67.8%

17.8%

8.9%

17.3%

1.9%

1.1%

* Middle Eastern / Latin American / African | **People may belong to more than one ethnic group

Since 2018

26% {1
14.4%
16.0%
21.8%
31.9%

-3.3%

N = = = i =
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IMPROVED DECISION MAKING

Decision making closer to the front line
* Requires trust and agility and higher capabillity to support clubs
« National standards and maturity to allow for local flexibility
Co-design of policy/ programmes
* Decisions with customer
« Agree the issue, identify the options, agree the solutions
Technology and data - sources and input - evaluation - resource allocation

Communities of practice across the country

SURF LIFE SAVING NEW ZEALAND | LEADERSHIP FORUM 2025



FUNCTIONS OF DELIVERY

* We are not short on lifesaving knowledge

« Management, conflict resolution, legal, development and RMA, local and central
government policy, implementation design, commercial, finance support,
governance support, HR, policy development ....

« The back ground skills, that run the clubs, that deliver the lifeguards require a
differing type of skill set and capability...

« Reducing and resolving issues that inhibit volunteers delivering what they
signed up for...
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A STRONG POSITION FOR CHANGE

« Committed staff and leadership and volunteers - people love surf

» Trusted brand and reputation

* Power of 18,000 members and networks

« Financially stable and sustainable but need to tie future years in cross party lines
« Aligned throughout country

« Strategic Plan well supported by the membership

OPPORTUNITY

« People Led - technologically enabled - national standards, local flexibility
e Culture - Kapa Kotahi

« Services that take away the noise

 Differing delivery models to clubs

« Core (Lifequarding/ Sport / SAR / Junior Surf etc) remains
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CULTURE OF
GETTINGTO '"° -LETTING GO OF THE HANDBRAKE

AGILITY

RISK TRUST

BEST PRACTICE IN PRACTICE

PLAYING TO WIN vs PLAYING NOT TO LOOSE



He toka tu moana he akininga na nga tai

A standing rock in the seas, is lashed by the tides




WHO WILL BE INVOLVED AND HOW?

In keeping with Kapa Kotahi a wide range of perspectives will be sought on the new club support model.

Clubs Volunteer Reference Groups
All 74 clubs will have an opportunity to feedback on the « A number of Volunteer Reference Groups (i.e.
draft options during 5 weeks of open Club consultation. Regional Chairs of Chairs, Kaitiaki of the
» There will be 10 face to face hui with the Chair and CEO movement such as Life Members, Leaders for Life
around the country in December + Regional Chairs. alumni) will be asked to refine the draft options in
In-depth analysis will be conducted on the Club Survey. a workshop setting and before they go out for
A representative selection of 20 clubs will also be invited Club consultation.

(size, patrol hours, club health, urban vs rural, etc) to take
part in 1-1 interviews to understand their needs.

All clubs can also provide views via an e-questionnaire
on the website.

Regular comms and project updates will be provided. Some third-party stakeholders will be kept informed. SURF LIFE SAVING NEW ZEALAND | LEADERSHIP FORUM 2025



WHO WILL BE INVOLVED AND HOW?

SLSNZ Board

The SLSNZ Board will be invited to participate in 1-1
interviews to understand current challenges and how
they see a future model working. The Board will be
involved in every step of the process.

They will be supported by a Project Steering Committee
comprising directors Kelvyn, Nathan, Charlotte and exec
team members Steve, Belinda Slement and Jane Indries.

Regular comms and project updates will be provided. Some third-party stakeholders will be kept informed.

SLSNZ staff

Benchmarking and research

A number of SLSNZ staff will be invited to
participate in 1-1 interviews.

Some staff will also partake in workshops
to refine the options before they go to
consultation.

Staff will also have the opportunity to
feedback via the e-forms and during
Options-based consultation etc.
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PROJECT TIMELINE: KEY MILESTONES

Draft 4 October

|
Leadership Club Survey |
Hui (kick-off)  Analysis |
4th Oct w/c 6 Oct

Club Interviews
w/c 13-27 Oct
2 weeks

E-feedback forms
for Clubs & Staff

Develop Club
Support Model
options

w/c 10-17 Nov
2 weeks

|
SLNZ Options | sLsNz

Reference Group  Options Christmas
Workshop I Consultation Consultation Consultation Break
w/c 24 Nov Workshop/s Workshops/s w/c 8 Dec-23 Dec

w/c 1 Dec

|
I w/c1Dec 5 weeks total
|

District-based hui also scheduled
end of Nov/early Dec

Options Consultation
w/c 12 Jan -23 Jan
5 weeks total

Consultation analysis,
recommendations and Club
Support Model finalisation
w/c Late Jan-early Feb

2-3 weeks

Note these timings may be subject to change SLSNZ

Club Consultation

on preferred
option (tbc)
2 weeks

Project team ‘ Clubs/Members

Organisational
Design Consultation
3 weeks 3 weeks

Ongoing support
Implementation and check-ins to
ensure success

Formal Staff Change

SLSNZ staff r—
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