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National staff 10 head office – 9 
district staff ~ 25 35 – 3 regions +Nth 45 48 staff 80+ staff

(Unified)

Lifeguards 3724 4,523 3866 4,997 4800 

Reserves $873k (27%) $2.3m (27%) $338k $394k (4%) $6.6m (12%)

Revenue $3.2m $8.4m $10.5m $9.5m $42m

Members 11,699 15,893 15,740 18,723 17,555
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Active 73

Resolved (includes 45 out-of-
scope complaints) 210

Number of complaints by level

Grassroots (Club/Regional) 189 or 67%

Elite (National / High Performance) 94 or 33%

Number of sport or recreation 
organisations subject to 
complaints

70

Bullying, violence, abuse, sexual misconduct 110 (37%)

Corruption, fraud and deception (and breach of trust) 39 (13%)

Discrimination 38 (13%)

Child Safeguarding 28 (9%)

Competition manipulation 13 (4%)

Governance 19 (6%)

Retaliation / Victimisation 6 (2%)

Health and Safety 5 (2%)

Selection 11 (4%)

Conflict Issue 10 (3%)

Doping 3 (1%)

Intimidation or harassment 10 (3%)

No response 2 (1%)

School Sport 3 (1%)
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RISK TRUST

BEST PRACTICE IN PRACTICE
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Regular comms and project updates will be provided. Some third-party stakeholders will be kept informed. 
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Note these timings may be subject to change

October November December

Leadership 
Hui (kick-off)
4th Oct

Club Interviews
w/c 13-27 Oct
2 weeks

Develop Club 
Support Model 
options 
w/c 10-17 Nov
2 weeks

District-based hui also scheduled 
end of Nov/early Dec

SLSNZ 
Consultation 
Workshop/s
w/c 1 Dec

Reference Group 
Consultation 
Workshops/s
w/c 1 Dec

Options 
Consultation 
w/c 8 Dec-23 Dec
5 weeks total

Consultation analysis, 
recommendations and Club 
Support Model finalisation
w/c Late Jan-early Feb
2-3 weeks

Organisational 
Design
3 weeks

Formal Staff 
Consultation
3 weeks

2025

Club Survey 
Analysis
w/c 6 Oct

Change 
Implementation

Options Consultation
w/c 12 Jan -23 Jan
5 weeks total

SLNZ Options 

Workshop

w/c 24 Nov

January 2026 February April MayMarch

Christmas 
Break

E-feedback forms 
for Clubs & Staff

Club Consultation 
on preferred 
option (tbc) 
2 weeks

Ongoing support 
and check-ins to 
ensure success 



surflifesaving.org.nz
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