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Thank you for taking the time to provide your feedback. This share back 

reflects what we heard across the movement. 

This is not a final decision. It’s reflecting back what you told us about the 

future of club support.

You gave us a clear direction. You also raised important questions and 

concerns, particularly around transition, timing, and what this change 

would mean in practice for clubs and staff. We have heard those concerns 

and we want to acknowledge that there are still many unanswered 

questions at this stage.

What came through clearly is that your primary concerns are not just 

about the design of the club support model. They are also about 

implementation. The project team is now working through those concerns 

to help define an operating model for support that addresses these.

Once that work is completed, we will come back to you for a second round 

of consultation with enough operational detail to enable you to  share your 

views on how the model should work in practice.

Background and context



We received 140 responses across clubs, staff, committees, 

and reference groups. Feedback was gathered through an 

online survey, supported by drop-in sessions at Nationals in 

Ōhope, scheduled sessions both in-person and online with 

SLSNZ leadership.

72 of 74 clubs responded. Every region of the movement was 

represented.

52 staff responded. Feedback came from across the 

organisation - from the ELT through to individual contributors.

17,000+ words of feedback received. 

We had a high level 
of participation
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What you told us
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● We received 140 responses 

● Option A was the most popular standalone choice, with Option 

B close behind.

● Overall, there’s a clear preference for a hybrid model.

● When you look across all responses, people are really asking 

for a mix of A, B and C, rather than a single model.

● One of the strongest and most consistent themes was the 

desire to centralise administrative, compliance and 

coordination support (from Option C).

● The club partner idea is supported, but with some caution 

around how it would work in practice.

● There’s a clear expectation that a service catalogue and online 

self-service tools would be part of any future model.

● Option D was not supported.

Overview of responses 

The four options in order of preference
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Club Feedback

The four options in order of preference
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The key insights you told us

Administrative burden is the real 

problem

No matter which option you were 

looking at, volunteer workload kept 

coming up. The admin, compliance, and 

coordination work currently sitting with 

clubs is not sustainable, it is burning 

people out and putting clubs at risk. 

You were clear that tinkering around the 

edges will not fix it. The new model 

needs to tackle this head on.

You want the best of everything

No single option got majority support on 

its own. What came through strongly 

was a preference for taking the best bits 

from across the options. Most often that 

meant combining the Club Partner 

relationship and needs-based support 

from Option B, the stability of Option A, 

and shifting the admin load (for those 

that want it) to SLSNZ from Option C.

Balancing club autonomy with a 

shared services model

There was a lot of debate about shared 

services versus club autonomy, but you 

largely agreed on where the boundary 

should be. Things like admin, 

compliance, and financial processing 

make sense sitting with SLSNZ. Things 

like member engagement, club culture, 

and how your club operates day to day 

should stay with you. That boundary 

came through consistently across clubs, 

staff, and committees.

1 2 3
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The key insights you told us

The Club Partner model is supported 

but conditional on execution

The Club Partner concept received strong 

support across clubs, staff, and 

committees. However, that support came 

with a clear and consistent condition, the 

value of the role depends entirely on the 

calibre of the person in it. A single 

generalist role will not work. The role 

needs to be senior, backed by specialist 

expertise, and held to a high bar. 

Recruitment rigour and role clarity were 

identified as critical to getting this right.

You are ready for change, but trust is  

built through well planned implementation

The appetite for change across the 

movement is consistent. What came through 

just as strongly is scepticism about whether 

SLSNZ can execute. That scepticism is 

grounded in past experience, people named 

specific examples, including Project 

Groundswell, of commitments that were not 

executed well. The doubt is not about the 

model itself. It is about implementation. 

Confidence will be built through a well 

planned and human centred approach.

4 5



85% of you wanted elements from multiple options 

combined.

Options A and B were your preferred standalone 

choices, valued for their stability, and the dedicated Club 

Partner approach.

Option C was not a standalone preference, but one of its 

elements was consistently requested across every group 

- taking the administrative, compliance, and coordination 

burden off clubs and moving it to SLSNZ.

Option D was decisively rejected. The concern was clear 

that it would increase volunteer burden, not reduce it.

The emerging hybrid brings together what you valued 

most from A, B, and C. Option D doesn’t play a part in 

this direction.
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No single option is the answer



The Emerging Model Elements
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The emerging model is a nationally aligned service delivery 

model, supported by a Club Partner network and shared 

services, designed to provide consistent, tailored support 

to clubs.

What you described through your feedback is not a compromise 

between options.

It is a model in its own right, with a consistent set of elements 

coming through across clubs, staff, and committees.

The Emerging Model
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Key Model Elements for Consideration

Shared services 

Clubs will have the option to 

move administrative, 

compliance, and coordination 

functions to SLSNZ. 

Volunteers are freed from 

back-office burden and able to 

focus on what brought them to 

the movement.

Club Partner Network

A network of Club Partners 

provides each club with a 

single, trusted point of contact. 

They simplify engagement with 

SLSNZ, provide proactive 

support, and connect clubs to 

the right expertise when they 

need it.

Centrally coordinated national 

service lines  

Specialist support, including 

training coordination, SAR, 

sport, lifesaving, and 

governance, is coordinated 

nationally and delivered 

consistently across all clubs 

regardless of location or 

regional capacity.

Clearer club facing roles with 

defined accountability 

Club-facing roles have defined 

responsibilities, clear 

expectations, and explicit 

accountability. Clubs know 

who to contact, what to expect, 

and how decisions are made.

1 2 3 4
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Service catalog

A clear guide to every support 

service SLSNZ offers, 

including how to access it and 

who to contact. No more trying 

to work out who to call.

Online self-service tools

Digital tools that allow clubs to 

find information, complete 

common tasks, and resolve 

queries independently. 

Reduces reliance on staff for 

routine matters.

Structured inter-club 

collaboration 

Facilitated opportunities for 

clubs to connect, share 

knowledge, and learn from 

each other. Organised around 

shared context so the right 

clubs are talking to the right 

people.

5 6 7

Key Model Elements for Consideration



Next steps 
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Next steps

1 May- End of May

Work through the detail

The project team is now focused on taking 

what you told us and working through how 

the model would function in practice. This 

includes assessing financial viability, 

pulling together the operational club 

support model and addressing the you 

issues you raised.

End of May - June

Round 2 consultation 

Once that work is complete, we will come 

back to you for a second round of 

consultation.

Round 2 consultation will run for 4-5 

weeks. 

Mid July

Final Club Support Model endorsed by 

Board 

The final model is confirmed, reflecting your 

feedback and outlining what will change and 

what will stay the same.

1 2 3

4 5 6

Operational planning commences

With the model endorsed, detailed 

operational planning begins. This 

includes defining processes, roles, 

timelines and the resources required to 

deliver the new model effectively.

July-August Internal Staff consultation

We engage with staff to share what the 

endorsed model means in practice, gather 

feedback on how it will work day to day, 

and ensure any impacts are clearly 

understood and addressed.

Implementation planning

Final implementation planning brings 

everything together, confirming 

timelines, responsibilities, and transition 

activities to support a smooth rollout of 

the new model.



Nga mihi


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

