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• Growing complexity and volunteer workload.

• Inconsistent support and duplication across regions.

• Need for stronger long-term club capability and sustainability.

• Increasing expectations around accountability and operational. 

consistency.

• Building a more connected and sustainable future model.
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A Reminder…… 

Why We’re Reviewing the Model
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The Journey So Far

A co-created review shaped by clubs, volunteers, staff and leaders from across the 
movement.
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What we heard in Round 1

• 72 of 74 clubs participated.

• Option B the most preferred by clubs (47%) with 

strong support for Club Partners and 

nationalising service lines.

• Option A also well supported (41%).

• 85% of respondents wanted elements of options 

A, B and C (shared services).

• Interest in shared services to reduce volunteer 

burden .
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Round 1 - Club Feedback

The four options in order of preference
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What Round 2 
Consultation is about

• Feedback on how the proposed operational 

model would work in practice.

• Testing the operational shifts and delivery 

approach.

• Understanding what clubs and staff need for 

success.

• No decisions yet on specific roles, 

structures, or reporting lines.



PROPOSED CHANGES 

AT A GLANCE



SURF LIFE SAVING NEW ZEALAND

What Stays The Same What Changes

• Clubs remain independent.

• Volunteers remain at the centre.

• Staff remain locally based.

• Local relationships remain important.

• Frontline delivery remains local.

The proposed model introduces 

six key shifts designed to create 

a more connected, consistent, 

and sustainable support system 

for clubs.
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Stronger Support for Club Capability

The Six Major Operational Shifts

1

2

3

4

5

6 Measuring Success

Nationally Coordinated, Locally Delivered Support

Shared Services

Outcome-Focused Service Delivery

Sustainability & Resilience
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Nationally Coordinated,
Locally Delivered Support

• Retain locally based staff and strong community 
relationships.

• Move from regionally independent structures to 
nationally aligned roles and service lines.

• Create Local Support Pods around groups of clubs.

• Clearer accountability, coordination, and access 
pathways.

• Improved consistency across the movement.
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Local Support Pods

• Connected cross-functional local teams.

• Support tailored around operational demand 
and club need.

• Club Capability Partners work at a club 
committee level and with their local pod.

• Specialist staff remain connected directly to 
clubs.

• Indicatively 6–8 Pods nationally.
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• Club Capability Partner (CCP) Model.

• Focus on governance, leadership, 
sustainability, planning and long-term growth 
for clubs.

• Annual club-based planning and support 
conversations.

• Trusted advisor and relationship leadership 
role.

• Supports long-term capability and resilience.

• Works alongside operational staff.

• Indicatively 6–8 CCP around the country.

Stronger Support for Club 
Capability
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Outcome-Focused Delivery

Organisational delivery aligned to the four key 
outcomes articulated in our Purpose and Vision:

1. Drowning Prevention

2. Rescue & Response

3. Volunteer Development

4. Club Development

Supported by enabling pillars: 

People & Culture, Finance, Commercial & 
Partnerships
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Delivery Pillars
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Enablement Pillars
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Working Together to Support Clubs
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• Exploring optional shared services to 
reduce volunteer burden.

• Potential areas include governance, 
finance, HR, IT, training admin, and 
CAPEX support.

• Designed to simplify systems and reduce 
duplication.

• Would remain optional and no additional 
cost to clubs.

Shared Services
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Sustainability & Resilience

• Strengthen commercial capability and 
organisational planning.

• Improve long-term financial sustainability and 
resilience.

• Increase focus on government relations and 
grants alignment.

• Explore procurement, asset management, and 
revenue diversification opportunities.

• Better align resources to operational demand 
and club need.
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• More nationally consistent planning and 
reporting.

• Twice-yearly club and movement-level 
reporting.

• Improved use of operational and wellbeing 
data.

• Better visibility of club capability, pressures, 
and priorities.

• Evidence-informed support and resource 
allocation.

Measuring Success
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PROCESS & TIMELINE
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What we need feedback on

• Does the direction feel right? 

• What needs refining? 

• What risks have we missed? 

• What would make it successful? 

Clubs, Staff, Reference Group members, and 

National Volunteer Committee members submit 

individual responses. Each club completes one 

survey submission.





Open Discussion



Thank You
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