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A Reminder......
Why We’re Reviewing the Model

Growing complexity and volunteer workload.
Inconsistent support and duplication across regions.
Need for stronger long-term club capability and sustainability.

Increasing expectations around accountability and operational.
consistency.

Building a more connected and sustainable future model.



The Journey So Far

A co-created review shaped by clubs, volunteers, staff and leaders from across the
movement.
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What we heard in Round 1

/2 of 74 clubs participated.

Option B the most preferred by clubs (47%) with
strong support for Club Partners and
nationalising service lines.

Option A also well supported (41%).

85% of respondents wanted elements of options
A, B and C (shared services).

Interest in shared services to reduce volunteer
burden .




Round 1 - Club Feedback

The four options in order of preference

Option A:
Optimised
current stat...

31%

Option B:
Club-centric

11%
model

Option C:
Centralised
model

44%

Option D:
De-
centralising
model

13%
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What Round 2
Consultation is about

Feedback on how the proposed operational
model would work in practice.

Testing the operational shifts and delivery
approach.

Understanding what clubs and staff need for
SUCCESS.

No decisions yet on specific roles,
structures, or reporting lines.
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PROPOSED CHANGES
AT A GLANCE



What Stays The Same What Changes

Clubs remain independent. The proposed model introduces
Volunteers remain at the centre. six key shifts designed to create
a more connected, consistent,
and sustainable support system
Local relationships remain important. for clubs.

Staff remain locally based.

Frontline delivery remains local.
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The Six Major Operational Shifts

1

Nationally Coordinated, Locally Delivered Support

Stronger Support for Club Capability
Outcome-Focused Service Delivery

Shared Services

Sustainability & Resilience

Measuring Success
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Nationally Coordinated,
Locally Delivered Support

Retain locally based staff and strong community
relationships.

Move from regionally independent structures to
nationally aligned roles and service lines.

Create Local Support Pods around groups of clubs.

Clearer accountability, coordination, and access
pathways.

Improved consistency across the movement.




Local Support Pods

Connected cross-functional local teams.

Support tailored around operational demand
and club need.

Club Capability Partners work at a club
committee level and with their local pod.

Specialist staff remain connected directly to
clubs.

Indicatively 6—-8 Pods nationally.
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Stronger Support for Club
Capability

Club Capability Partner (CCP) Model.

Focus on governance, leadership,
sustainability, planning and long-term growth
for clubs.

Annual club-based planning and support
conversations.

Trusted advisor and relationship leadership
role.

Supports long-term capability and resilience.
Works alongside operational staff.
Indicatively 6—8 CCP around the country.
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Outcome-Focused Delivery

Organisational delivery aligned to the four key
outcomes articulated in our Purpose and Vision:

1. Drowning Prevention

2. Rescue & Response

3. Volunteer Development
4. Club Development

Supported by enabling pillars:

People & Culture, Finance, Commercial &
Partnerships




Z

DROWNING
PREVENTION

“PREVENT INCIDENTS
BEFORE THEY HAPPEN"

PURPOSE:

Lead SLSNZ's drowning prevention,
public safety, and community
engagement outcomes through
education, awareness, coastal
safety systems, and proactive risk
reduction initiatives.

This pillar positions prevention

as frontline mission delivery and
supports SLSNZ's vision of reducing
drowning and improving public
coastal safety outcomes across NZ.

INCLUDES

«» Prevention Research & Insights

» Coastal Safety & Public Risk Reduction

» Community Education
» School & Beach Education
» Public Awareness Campaigns

» SafeSwim & Public Information Systems

» Community Engagement Initiatives

Delivery Pillars

:
RESCUE &
RESPONSE

“RESPOND WHEN
PREVENTION FAILS"

PURPOSE:

Provide nationally coordinated
operational response capability
that ensures safe, effective, and
consistent lifesaving and rescue
services across NZ.

This pillar focuses on operational
readiness, emergency response
capability, frontline operational

delivery, and operational assurance.

INCLUDES:

= Volunteer Lifeguard Service (VLS)

« Paid Lifeguard Service (PLS)

= Search & Rescue (SAR)

= SurfCom

= Emergency Coordination

= Operational Standards & Assurance

VOLUNTEER
DEVELOPMENT

“DEVELOP GREAT
NEW ZEALANDERS"

PURPOSE:

Develop members, volunteers,
leaders, and future pathways
through nationally coordinated
learning, development, sport and
member experience systems,

This pillar supports both operational
capability and the wider purpose of
developing strong communities and
future leaders.

INCLUDES:

= Training & Qualification Systems

= Quality Assurance

= Learning & Development Pathways
= Leadership Pathways

= Junior Surf & Youth Development

» Lifesaving Sport

= Volunteer Engagement & Wellbeing
= Member Experience & Recognition
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CLUB
DEVELOPMENT

“BUILD STRONG, CAPABLE AND
SUSTAINABLE CLUBS"

PURPOSE:

Support clubs to be sustainable,
resilient, well-led, and capable of
delivering strong local outcomes for
their communities.

This pillar focuses on club
capability, governance, leadership,
infrastructure, wellbeing, and long-
term sustainability.

INCLUDES:

» Governance & Leadership Support

» Club Capability & Sustainability
Planning

« Infrastructure & Facilities Support

» Funding & Partnership Support

» Mediation & Wellbeing Support

» Local Community Engagement
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Enablement Pillars

$14
PEOPLE & CULTURE

“BUILD WORKFORCE CAPABILITY AND
ORGANISATIONAL CULTURE"

PURPOSE:

Develop and support a capable, healthy,
values-led workforce and organisational
culture aligned to SLSNZ's vision, values,
and strategic direction.

This pillar focuses on workforce capability,
wellbeing, leadership, recruitment, and
organisational culture.

INCLUDES:

= Human Resources

= Recruitment

= Workforce Development

= Staff Wellbeing

» Leadership Development

» Culture & Workforce Capability
« Kaihautu Maori Capability

« Health & Safety

$$
FINANCE

“ENABLE EFFICIENT, SUSTAINABLE
OPERATIONS"

PURPOSE:

Provide strong financial stewardship,
funding administration, operational support
services, and scalable internal systems that
enable effective, consistent, and sustainable
delivery across the movement.

This pillar focuses on reducing
administrative burden and enabling effective
operational delivery across the movement.

INCLUDES:

= Financial Systems & Reporting

» Funding Distribution

= Payroll

» Insurance

= Central Government Funding

» Internal Shared Services

« National Administration Services
= Processing & Support Systems

« IT, Digital and Database Systems

QY

COMMERCIAL &
PARTNERSHIPS

“STRENGTHEN SUSTAINABILITY
PROFILE AND FUTURE GROWTR"

PURPOSE:

Lead strategic partnerships, revenue
generation, brand, communications, external
engagement, and growth initiatives that
strengthen the long-term sustainability,
operational capability, and public profile of
SLSNZ.

This pillar focuses on building financial
sustainability, strategic partnerships, and
organisational growth opportunities.

INCLUDES:

= Partnerships

« Sponsorship

= Grants & Fundraising

« Brand & Marketing

» Media & Communications

» Commercial Growth Initiatives
= Events & Activations

= Asset Procurement

« Fleet Management
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DROWNING PREVENTION

HELPING PREVENT INCIDENTS AND
BUILD SAFER COMMUNITIES.
« Education & awareness
« Community engagement
« Coastal safety & risk reduction
« SafeSwim & public info

- School & beach programs

™

VOLUNTEER DEVELOPMENT

DEVELOPING MEMBERS, LEADINGS
AND FUTURE PATHWAYS.
« Training & qualifications
« Leadership & development
- Junior Surf & youth
« Lifesaving sport
« Volunteer support
- Member experience

Working Together to Support Clubs

-

T
. CAPABILITY
Your strategic

relationship across
the entire club

____________________

- Think across the entire club

= Builds trust and strategic

relationships

= Plans, prioritises and escalates

key club needs

- Tailored engagement based on

club capability and context

______________________________
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RESCUE & RESPONSE

RESPONDING WHEN
PREVENTION FAILS.

= Lifeguard services (VLS & PLS)
=« Search & Rescue (SAR)

= SurfCom

« Emergency coordination

- Operational standards
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CLUB DEVELOPMENT

SUPPORTING YOUR CLUB TO BE STRONG,

SUSTAINABLE AND FUTURE READY.

- Governance & leadership
= Capability & planning

- Infrastructure & facilities

= Funding & partnerships

» Wellbeing & mediation

» Community engagement

SURF LIFE SAVING NEW ZEALAND '



4

Shared Services

- Exploring optional shared services to
reduce volunteer burden.

- Potential areas include governance,
finance, HR, IT, training admin, and
CAPEX support.

- Designed to simplify systems and reduce
duplication.

- Would remain optional and no additional
cost to clubs.
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Sustainability & Resilience

Strengthen commercial capability and
organisational planning.

Improve long-term financial sustainability and
resilience.

Increase focus on government relations and
grants alignment.

Explore procurement, asset management, and
revenue diversification opportunities.

Better align resources to operational demand
and club need.




6

Measuring Success

More nationally consistent planning and
reporting.

Twice-yearly club and movement-level
reporting.

Improved use of operational and wellbeing
data.

Better visibility of club capability, pressures,
and priorities.
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Evidence-informed support and resource
allocation.



W SURF LIFE SAVING

PROCESS & TIMELINE



What we need feedback on

* Does the direction feel right?
* What needs refining?
* What risks have we missed?

« What would make it successful?

Clubs, Staff, Reference Group members, and
National Volunteer Committee members submit
individual responses. Each club completes one
survey submission.




October 25 November 25 December 25 January 26 February 26 m April 26

Leadership Club Interviews Develop Club Reference Christmas
Hui 15-7 Nov Support Model Group Options & NY
(kick-off) 3 weeks options Workshops Break
4th Oct 10-20 Nov Dec

2 weeks

Refine options for Round 1 Options Consultation

consultation (Clubs & Staff) Club and staff based

Jan 23 16 Feb -5 April engagement throughout this
7 weeks total period.

Consultation analysis,
recommendations and
Recommendation to
SLSNZ governance

7 April-24 April - 3 weeks

May 26 July 26 August 26 September 26

" Y

Round1  ClubSupport Model
Finding Operational Design and
Shared Viability assessment

1 May - End May

3-4 weeks

Note these timings may be subject to change

Round 2 Consultation on developed
Club Support Model (Clubs & Staff)
End May - End June

4-5 weeks

Organisational Design
3-4 weeks

Consultation analysis, Recommendation
to SLSNZ governance on final Club
Support Model

Start July 2-3 weeks

Formal Staff Organisational Consultation
4-5 weeks

Change Implementation
*Will be consideredin
phases.

. Clubs/Members
SLSNZ staff

Project team



Iscussion

Open D
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Thank You
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