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1. SCOPE 

This procedure applies to all members of Surf Lifesaving New Zealand applying for selection to  

area teams for the Tangaroa Challenge event. 

 

2. PURPOSE 

To document the process and Criteria for selecting Members for area Teams, as defined by 

Local Sport Committee (LSC) boundaries for the Tangaroa Challenge event. This document 

provides guidance to LSCs and members to the selection process and acts as a minimum 

standard. 

 

3. DEFINITIONS  

The words used in this Procedure shall have the following meanings:  

Club Means a surf life saving club that is a Member of 

SLSNZ. 

 

Criteria Means the criteria on which the Selection Committee 

shall make its selection decisions, as stated under 

section 6 of this document. 

 

Exceptional Circumstances Includes but is not limited to circumstances caused 

by illness or any other matter outside of the control 

of the athlete which in the opinion of the Selection 

Panel resulted in either their performance being 

adversely affected, or which resulted in them not 

competing in the event or competition or activities 

upon which their selection is to be considered. 

 

LSC Local Sport Committees within SLSNZ that include: 

• Northern  

• BOP/Coromandel 

• Gisborne 

• Taranaki 

• Hawkes Bay 

• Capital Coast 

• Canterbury  

This extends to include the Otago LOC. 

  

Member Means a person who is a current financial Member of 

SLSNZ as defined in the SLSNZ Constitution. 

 

Selection Panel Panel made up of two experienced members, the 

Coach and the relevant SLSNZ staff member (non-

voting). The role of the Selection Panel is to select 

Teams in accordance with the procedures detailed in 

this document. 
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4. SELECTION PANEL 

 

A Selection Panel is responsible for selecting athletes. Each LSC will appoint their own 

selection panel who will select their respective teams. 

 

They: 

• Ensure an athlete EOI is distributed by SLS Staff 

• Make Team selections  

• Follow this procedure and agreed criteria 

• Keep discussions confidential and impartial 

The panel includes: 

• 1–2 experienced members, appointed by the relevant LSC 

o Current LSC members are eligible for appointment 

• The Coach (and Assistant Coach if needed) 

• A staff member (non-voting) 

LSC Responsibilities: 

• Ratify final selections ensuring a transparent process was followed 

• Any conflicts of interest were appropriately managed by the panel 

• Team selections comply with event requirements and eligibility 

 

 

5. ELIGIBILITY 

To be considered, athletes must: 

• Be a current primary member of a club within the relevant LSC area 

• Hold a current Surf Lifeguard Award 

• Meet any event-specific eligibility rules 

If selected, athletes must: 

• Sign an Athlete Agreement 

• Maintain fitness and performance standards 

Failure to meet these can result in removal.  

 

6. HOW ATHLETES ARE SELECTED 

 

a. Overall focus 

• Teams: Select eligible athletes capable of strong competitive performances at events  
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b. General factors considered 

 

Selectors may look at: 

• Recent performance and results including previous season(s) results at: 

o National Events 

o Regional Events 

o Local/Area events 

• Consistency 

• Fitness and training commitment 

• Ability to work in a team 

• Behaviour and reliability 

• Communication with coaches 

• Willingness to represent the area positively 

 

 

7. OTHER CONSIDERATIONS 

• Exceptional circumstances (e.g. illness, injury, family matters) may be considered if 

communicated early 

• Selectors don’t have to fill all positions 

 

8. COMMUNICATION OF SELECTION 

• Athletes are informed in writing on their selection or non-selection 

• Clubs of selected athletes are also informed 

• Once athletes have been informed, and barring any appeals process, Teams publicly 

announced by the relevant RSM through official SLSNZ channels 

• If an appeal process is initiated, public communication can only occur once the appeal 

process has been satisfied. 

 

9. Appeals (Teams only) 

If not selected for a team, athletes can: 

1. Submit an appeal within 48 hours 

2. Receive sufficient communication to explain the decision from the relevant LSC 

3. If still unsatisfied, appeal to the SLSNZ GM – Sport, within 24 hours of receiving the 

LSC communication 

 

10. Removal from a team 

An athlete may be removed if they: 

• Breach rules or agreements 

• Fail to maintain performance or behaviour standards 

• Become injured or unable to perform 

• Bring the sport or team into disrepute 
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Athletes will be given a chance to respond before removal by the LSC. 
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