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1. PURPOSE | Te Kaupapa

Surf Life Saving New Zealand (SLSNZ) is committed to creating safe, inclusive and respectful environments where children
and young people feel protected, valued and able to thrive.

Guided by our Kawa Tataki, Police Vetting supports our shared responsibility to safeguard children and young people while
promoting safe recruitment and appointment practices across surf lifesaving.

Police Vetting is one component of SLSNZ's broader safety checking and safeguarding approach. It does not, on its own,
confirm that an individual is suitable or safe to undertake a role and sits alongside identity verification, consideration of
relevant experience, suitability discussions, reference checking, risk assessment, safeguarding training and ongoing
supervision.

This Policy outlines:
e whoisrequired to undergo Police Vetting;
e when Police Vetting or a full Safety Check may be required;
e how Police Vetting information is managed and assessed; and
e the responsibilities of SLSNZ, Clubs and individuals completing the vetting process.

2. SCOPE | Te Whanui

This Policy applies across SLSNZ and all affiliated Surf Life Saving Clubs, including:
e SLSNZ governance roles, employees, contractors and volunteers;
e  Club governance, employees, volunteers and members;
individuals undertaking designated roles involving children and young people; and
any other individual identified as requiring Police Vetting or a Safety Check due to the nature or risks of their role.

Police Vetting is required where specified by this Policy, another SLSNZ policy, legislation, or an assessment of the risks
associated with the role. This Policy applies regardless of whether a role is paid or voluntary.

3. PRINCIPLES | Nga Matapono

SLSNZ is committed to:

e always acting in the best interests of children and young people;

e applying a risk-based approach to Police Vetting and Safety Checks;

e  assessing suitability in relation to the nature and responsibilities of the specific role;

e applying fair, consistent and proportionate decision-making;

e  protecting privacy, dignity and confidentiality; and

e promoting nationally consistent safeguarding standards across paid and volunteer roles.
Police Vetting is a safeguarding tool. It must be considered alongside other relevant information and must not be relied upon
as a standalone safeguard.

4. WHEN POLICE VETTING OR A SAFETY CHECK IS REQUIRED | Nga Whakaritenga Tirohanga

SLSNZ adopts a risk-based approach when determining whether a role requires a full Safety Check, Police Vetting, supervision
controls, or a combination of these measures.
When assessing a role, consideration must be given to:

e the frequency and nature of contact with children and young people;
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o whether the role involves coaching, instruction, leadership, mentoring or supervision;

e whether activities occur without parents or caregivers present;

e whether the role involves overnight activities or accommodation arrangements;

e whether the role involves transporting children or young people;

e whether the role includes photography, media, digital communications, or access to personal information relating
to children and young people; and

e whether the individual may have unsupervised or sole-charge contact with children and young people.

Roles Requiring a Full Safety Check
Roles involving regular or unsupervised contact with children or young people, and roles meeting the definition of a children's
worker under the Children's Act 2014, require a full Safety Check.
A full Safety Check includes:
e identity verification;
e Police Vetting;
e consideration of previous employment, volunteer or other relevant experience;
e adiscussion or interview about suitability;
e reference checking;
e arisk assessment; and
e required safeguarding training.

For volunteers, previous volunteer, sporting, community, youth development, coaching or leadership experience may be
considered rather than requiring a formal employment history.
Examples of roles typically requiring a full Safety Check include:

e coaches and instructors;

®  camp supervisors;

e  Club Child Protection Leads;

e employees whose role includes regular contact with children and young people; and

e any role meeting the definition of a children's worker under the Children's Act 2014.

Roles That May Require Police Vetting
Depending on the nature of the role and level of contact with children and young people, Police Vetting may be required for:
e  assistant coaches;
e regular programme volunteers;
e patrol leaders working closely with youth members;
e Club photographers or media and communications volunteers;
e transport providers; and
e camp support volunteers.

Roles That Do Not Normally Require Police Vetting
Police Vetting will not normally be required where an individual's involvement with children or young people is incidental,
short-term or actively supervised.
This may include:
e parent helpers at training sessions;
e event volunteers;
e Officials;
e fundraising volunteers; and
e committee members who do not work directly with children and young people.
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These individuals must remain appropriately supervised and must not be placed in unsupervised or sole-charge situations
with children or young people.

The Children's Act 2014 also identifies certain serious offences that may legally prevent an individual from undertaking
specified children's worker roles unless an exemption applies.

5. VETTING FREQUENCY | Te Auautanga o te Tirohanga

5.1 Initial Vetting

Where Police Vetting or a full Safety Check is required, it must be completed before an individual commences unsupervised
duties or begins a designated children's worker role. An individual must not be placed in sole-charge or unsupervised
situations with children or young people until all required Police Vetting and Safety Check requirements have been
completed.

5.2 Re-Vetting
Individuals required to be Police Vetted under this Policy must complete renewed Police Vetting every three (3) years, or
earlier where:

e required by legislation;

e directed by SLSNZ;

e concerns arise regarding conduct or suitability; or

e the nature of the individual's role changes significantly.

5.3 Interim Safeguarding Measures
Where an existing role holder is awaiting re-vetting, or where further assessment is required, temporary safeguarding
measures may be put in place.
These may include:
e increased supervision;
e adjusted duties;
e temporary restrictions; or
e temporary removal from particular activities.
Interim safeguarding measures are protective and are not, in themselves, disciplinary.

5.4 Refusal to Consent
Individuals who decline to complete required Police Vetting may be unable to commence or continue in a role where vetting
is a requirement.

6. POLICE VETTING PROCESS | Te Tukanga Tirohanga Pirihimana

Individuals completing Police Vetting must complete the required New Zealand Police Vetting Consent Form and have their
identity verified.

Completed documentation must be submitted to policevetting@surflifesaving.org.nz. Clubs are responsible for identifying
individuals who require Police Vetting or a full Safety Check under this Policy.

SLSNZ will submit completed vetting requests to the New Zealand Police Vetting Service and securely manage returned
information in accordance with this Policy and the SLSNZ Safeguarding Children Policy.

Where an individual has lived outside New Zealand for an extended period, SLSNZ or the relevant Club may request additional

information or overseas criminal history checks where appropriate and reasonably available.
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7. ASSESSMENT AND DECISION-MAKING | Te Aromatawai me te Whakatau

A Police Vetting result will not automatically exclude an individual from a role unless prohibited by law. Where a Police Vetting
result contains information requiring further assessment, the relevant Club or hiring manager should seek guidance from
National Child Safeguarding Officers and/or the GM People and Culture. Decisions should be made collaboratively, taking into
account the nature of the role, safeguarding considerations, legal obligations, and any relevant Police Vetting information.

Assessment will be undertaken on a case-by-case basis and may consider:
e the nature and responsibilities of the role;
e the level and nature of contact with children or young people;
e whether contact is supervised or unsupervised;
e therelevance of any criminal or Police information to the role;
e the seriousness, pattern and recency of any offending;
e evidence of rehabilitation or positive conduct; and
e the overall safeguarding risk to children, young people and other participants.

Certain offences under Schedule 2 of the Children's Act 2014 may legally prevent an individual from undertaking a specified
children's worker role unless an exemption applies.
Decisions will be:

e fair;

e proportionate;

e role-specific;

e documented; and

e guided by safeguarding considerations and natural justice principles.

Where appropriate, an individual may be given an opportunity to provide additional information or context before a final
decision is made. Following assessment, SLSNZ may recommend that an appointment or role be:

e approved;

e approved subject to conditions, supervision or other safeguarding measures; or

e declined or withdrawn where safeguarding risks cannot be appropriately managed.

8. CONFIDENTIALITY AND PRVACY | Te Matatapu me te Timataitinga

Police Vetting information is highly sensitive and must be managed securely, confidentially and in accordance with the Privacy
Act 2020.

Information may only be accessed by authorised individuals with a legitimate need to know for:
e recruitment or appointment decisions;
e safeguarding oversight;
e employment or volunteer management; or
e legal or regulatory requirements.

Police Vetting information must:
e be securely stored with restricted access;
e be protected from unauthorised disclosure, alteration or loss;
e only be retained for as long as necessary; and
e be securely destroyed when no longer required.
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Police Vetting documentation submitted through the designated SLSNZ Police Vetting process will be securely stored within
SLSNZ systems with restricted access controls. SLSNZ will retain appropriate records confirming that Police Vetting has been
completed, the outcome, any relevant conditions or safeguarding measures, and the next re-vetting date. Copies of Police
Vetting results will only be retained where necessary and in accordance with New Zealand Police Vetting requirements and
the Privacy Act 2020.

Police Vetting information must not be disclosed unless:
e theindividual consents;
e disclosure is required by law; or
e disclosure is necessary to protect the safety of a child, young person or other participant.

9. DOCUMENTATION AND RECORD KEEPING | Te Tuhituhi me te Pupuri Kérero

SLSNZ will maintain appropriate records relating to:
e completion of Police Vetting requirements;
e assessment outcomes;
e any conditions or safeguarding measures applied; and
e relevant decision-making records.

Clubs are responsible for maintaining appropriate records of:
e confirmation that required vetting has been completed;
e any conditions relevant to managing the individual's role; and
e the next re-vetting date.

Clubs are discouraged from retaining copies of Police Vetting reports or identity documentation unless specifically authorised
by SLSNZ and the information is stored within an approved secure system. Where requested, SLSNZ can provide affiliated
Clubs with secure storage for safeguarding records and documentation.

10. ROLES AND RESPONSIBILITIES | Nga Kawenga me nga Haepapa

10.1 SLSNZ Responsibilities
SLSNZ is responsible for:
e managing the national Police Vetting process;
e submitting vetting requests to New Zealand Police;
e securely managing returned Police Vetting information;
e  assessing Police Vetting information where further consideration is required;
e supporting Clubs with safeguarding and vetting decisions;
e maintaining confidentiality and secure records; and
e monitoring compliance with this Policy.

10.2 Club Responsibilities
Clubs are responsible for:
e identifying roles requiring Police Vetting or a full Safety Check;
e ensuring required checks are completed before individuals undertake designated or unsupervised duties;
e maintaining appropriate re-vetting records;
e maintaining confidentiality;
e applying this Policy consistently; and
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e implementing any required safeguarding measures in consultation with SLSNZ.

10.3 Individual Responsibilities
Individuals completing Police Vetting are responsible for:
e  providing accurate and complete information;
e completing vetting requirements promptly;
e complying with safeguarding expectations; and
e disclosing relevant matters where required by SLSNZ.

11. NON COMPLIANCE | Te Kore e Whai i te Kaupapa Here

Failure to comply with this Policy may result in:
e anindividual being unable to commence or continue in a designated role;
e  restrictions or changes to duties;
e suspension from activities;
e disciplinary action where an employment or other formal relationship applies; or
e termination of employment or volunteer engagement.

Any action taken will be proportionate to the circumstances and managed in accordance with relevant SLSNZ policies and
processes.

12. RELATED DOCUMENTS AND LEGISLATION | Nga Tuhinga Tautoko

This Policy should be read alongside:
e SLSNZ Safeguarding Children Policy;
e  SLSNZ Kawa Tataki;
e relevant SLSNZ and Club safeguarding and member protection policies;
e  Children's Act 2014;
e  Privacy Act 2020;
e Human Rights Act 1993;
e  Employment Relations Act 2000; and
e New Zealand Police Vetting requirements and guidance.

13. REVIEW | Arotake

This Policy will be reviewed every two years, or earlier where required by legislative, operational or safeguarding changes.
The Health and Safety Advisor and GM People and Culture are jointly responsible for initiating the review.
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