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1. PURPOSE | Te Kaupapa

Surf Life Saving New Zealand (SLSNZ) is committed to creating safe, inclusive, and respectful environments where children
and young people feel protected, valued and able to thrive.

Guided by our Kawa Tataki, we recognise that safeguarding is a shared responsibility across SLSNZ governance, leadership,
employees, volunteers, clubs, members and partners.
This policy sets out how we:

e protect children and young people from harm, abuse, neglect and exploitation

e promote safe and positive environments

e respond to concerns in a timely, consistent, and appropriate way

e promote consistent safeguarding practice across all clubs, including national and club level roles and responsibilities

Development of this policy

This policy has been developed with reference to guidance and resources from Safeguarding Children New Zealand, Sport
Integrity New Zealand, the Ministry of Education, relevant New Zealand legislation and safeguarding best practice. SLSNZ has
adopted a risk-based approach that reflects the unique nature of Surf Life Saving activities while maintaining nationally
consistent safeguarding standards.

2. SCOPE | Te Whanui

This policy applies to:
e SLSNZ governance roles, employees, contractors, volunteers and any other individuals acting on behalf of SLSNZ
o all affiliated Surf Life Saving Clubs and their members, including governance, employees, volunteers and participants
e any individual representing or engaged with SLSNZ or it’s affiliated clubs who has contact with children or young
people (under 18 years)

This policy establishes national minimum standards that apply to the entire organisation. All clubs and all members of the
organisation must adopt and apply these standards.

3. OUR COMMITMENT | Ta matou Whakaaetanga

We are committed to:
e always acting in the best interests of children and young people
e fostering environments built on respect, inclusion, and trust
e ensuring all concerns are taken seriously and acted on appropriately
e supporting our people to feel confident to speak up and seek support
e working in partnership with whanau, communities, and external agencies

4. DEFINITIONS | Nga Kupu Whakamarama

Child /Young Person: Anyone under the age of 18 years.
Safeguarding: The actions we take to promote wellbeing and protect children and young people from harm.
Child Abuse: Includes physical, emotional, or sexual harm, or neglect.
Safety Check: A comprehensive process including:
e identity verification
e police vetting
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e discussion/interview about suitability — previous experience working with children, young people, sports
organisations or other relevant experience
e reference checking
e risk assessment
e safeguard training
In accordance with the Children’s Act 2014.
Police Vetting: A component of a Safety Check, not a standalone safeguard.
Club Child Protection Lead (CCPL): The appointed club-level role responsible for coordinating safeguarding responses and
escalation.
National Child Protection Officer (NCPO): The SLSNZ appointed role with national responsibility for safeguarding oversight.

5. ROLES AND RESPONSIBILITIES | Nga Kawenga

SLSNZ National Child Protection Officer (NCPO)
The NCPO has responsibility for national safeguarding oversight and coordination.
Responsibilities include:

e providing guidance to clubs and CCPLs

receiving, assessing, and coordinating the response to safeguarding concerns

e liaising with statutory agencies, including Oranga Tamariki and Police

e supporting clubs to implement safeguarding expectations

e monitoring trends and compliance at a national level

Club Child Protection Lead (CCPL)
The CCPL is a non-investigative coordination role.
CCPL responsibilities are limited to:
e receiving and responding to safeguarding concerns
e ensuring concerns are accurately recorded
promptly escalating concerns to the NCPO
e supporting safeguarding awareness at club level

The CCPL must not:
e investigate safeguarding concerns
e interview alleged offenders or victims beyond initial clarification
e determine whether abuse has occurred
e manage safeguarding matters independently
Clubs must operate in accordance with the principle: Respond, record, escalate, then step back.

All Staff, Contractors and Volunteers
Everyone must:
e uphold the principles of Kawa Tataki
e actinthe best interests of children and young people
e  be alert to signs of harm or abuse
e report concerns promptly
e  maintain appropriate boundaries at all times

Club Chair / Committee
Responsible for:
e appointing the CCPL
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e ensuring this policy is implemented and reviewed
e making decisions (e.g. suspension, alternative duties) in consultation with SLSNZ

6. SAFE RECRUITMENT, SAFETY CHECKING AND SUPERVISION| Te Kimi Tangata Haumaru

SLSNZ requires all roles involving regular or unsupervised contact with children or young people to undergo a full Safety
Check, in accordance with the Children’s Act 2014. For volunteers, previous volunteer, sporting, community, youth
development, coaching, or leadership experience may be considered as part of the Safety Check, rather than requiring a
formal employment history.

Determining Appropriate Checks
SLSNZ adopts a risk-based approach when determining whether a role requires a Safety Check, Police Vetting, supervision
controls, or a combination of these measures.
When assessing a role, consideration should be given to:
e the frequency and nature of contact with children and young people
o whether the role involves coaching, instruction, leadership, mentoring, or supervision
e whether activities occur without parents or caregivers present
o whether the role involves overnight activities or accommodation arrangements
e whether the role involves transportation of children or young people
o whether the role includes photography, media, digital communications, or access to personal information relating
to children and young people
o whether the individual may have unsupervised or sole-charge contact with children and young people.
Roles Typically Requiring a Full Safety Check
Examples include:
e Coaches and instructors
e  Camp supervisors
e Club Child Protection Leads
e Employees whose role includes regular contact with children and young people
e Any role meeting the definition of a Children's Worker under the Children's Act 2014
Roles That May Require Police Vetting
Depending on the nature of the role and level of contact, clubs should consider Police Vetting:
e Assistant coaches
e  Regular programme volunteers
e  Patrol leaders working closely with youth members
e  Club photographers
e Media or communications volunteers
e Transport providers
e Camp support volunteers
Roles That Do Not Normally Require Vetting
Police Vetting will not normally be required for individuals whose involvement is incidental, short-term, or actively supervised,
including:
e Parent helpers at training sessions
e Eventvolunteers
e  Officials
e  Fundraising volunteers
e Committee members who do not work directly with children and young people
These individuals must remain appropriately supervised and must not be placed in sole-charge situations.
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Overnight Activities
Adults participating in overnight activities involving children and young people should be appropriately selected, briefed,
and supervised.
Police Vetting should normally be undertaken for adults who:
e  supervise children or young people overnight
e share responsibility for accommodation arrangements
e may have unsupervised contact with children or young people during overnight activities

7. SAFEGUARDING IN PRACTICE | Te Whakatinana

Individuals undertaking photography, videography, social media, or communications activities involving children and young
people must comply with all SLSNZ safeguarding, privacy, and image consent requirements.

In line with Kawa Tataki, all interactions must:

e be respectful, inclusive, and appropriate

e maintain professional boundaries

e occur within sight and sound of others

e use approved communication channels
Unacceptable behaviour includes:

e favouritism, exclusion, or grooming behaviours

e inappropriate physical or emotional conduct

e any form of abuse, harassment, or exploitation

8. RESPONDING TO CONCERNS | Te Whakautu ki nga Maharahara

All concerns must be handled using the following approach:
RESPOND -> RECORD - REPORT -> SUPPORT

Respond
e  Ensure immediate safety
e (Call 111 if there is immediate risk
e Listen calmly and take concerns seriously
Record
e  Document facts only
e Use the child’s own words where possible
e Maintain confidentiality
Escalate
e Escalate concerns promptly to SLSNZ National Child Protection Officer
e The NCPO determines further action and statutory reporting.
Monitor
e Ongoing support and oversight is managed nationally.

9. RECORD MANAGEMENT AND PRIVACY | Te Whakahaere Raraunga

Safeguarding records are highly sensitive and must be managed securely, confidentially and in accordance with the Privacy
Act 2020.
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Information relating to safeguarding concerns, disclosures, reports, investigations, Police Vetting, Safety Checks, or other
safeguarding matters must only be accessed by individuals with a legitimate need to know and must be handled in a manner
that protects the privacy, dignity, and wellbeing of all parties involved.

Storage Requirements
A "safe place" means a secure physical or digital environment that prevents unauthorised access, maintains confidentiality,
protects against loss or disclosure, and complies with the Privacy Act 2020.
Clubs must ensure safeguarding information is:
e stored securely with restricted access;
e protected from unauthorised disclosure, alteration, or loss;
e transferred securely when leadership or safeguarding responsibilities change; and
e managed in accordance with SLSNZ safeguarding and privacy requirements.

National Storage and Record Management

SLSNZ provides secure systems for the management of safeguarding information. Police Vetting documentation submitted
through the designated SLSNZ Police Vetting process is securely stored within SLSNZ systems with restricted access
controls.

Where requested, SLSNZ can also provide affiliated clubs with secure storage for safeguarding records and documentation.
Clubs are encouraged to utilise SLSNZ-managed systems wherever practicable to support consistency, continuity, and the
secure long-term management of safeguarding information.

10. ALLEGATIONS AGAINST EMPLOYEES OR VOLUNTEERS | Nga Whakapae mo nga Kaimahi, nga Kaimahi Taao ranei

Allegations of harm are taken seriously and managed sensitively.
e Interim safety measures may include temporary suspension or modified duties
e Such measures are protective, not disciplinary
e Decisions are made collaboratively between clubs and SLSNZ, guided by the NCPO

11. TRAINING AND ACCOUNTABILITY | Te Whakangungu me te Kawenga

SLSNZ will:
e require safeguarding training for relevant roles
e support Clubs to maintain safeguarding training registers
e monitor compliance and effectiveness nationally
Safeguarding is a shared responsibility, and all members are expected to actively uphold this policy.

12. RELATED DOCUMENTS AND LEGISLATION | Nga Tuhinga Tautoko

e  Children’s Act 2014

e  Oranga Tamariki Act 1989

e  Privacy Act 2020

e Health and Safety at Work Act 2015

e Crimes Act 1961 (Section 195A)

e SLSNZ Code of Conduct (Kawa Tataki)

e Protected Disclosures Policy

e  Bullying Harassment and Discrimination Policy
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13. REVIEW | Arotake

This policy may be reviewed every two years or earlier if required. The Health and Safety Advisor and GM People and Culture
are jointly responsible for initiating the review.
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