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Background

In July 2022 SLSNZ started a consultation process on making changes to the Senior
Lifeguard Award - Patrol Captain (PC Award). This was after the National Lifesaving
Committee received a paper submitted by the Otago Local Operations Committee.

As this was deemed to be a significant change, a ‘Red Level of Consultation’ was applied
to this process. SLSNZ established a ‘Patrol Captain Award - Volunteer Working Group’
and consulted with the membership. Two consultation processes were completed, the
first was from July — September 2022 and the second from March - June 2024.

From the feedback received the Working Group and the National Lifesaving Committee
recommended the following changes:

1) The minimum age for a member to complete the Senior Lifeguard Award -
Patrol Captain course will be increased to 18 years old from 1 October
2025.

a) There will be the creation of a Vice Patrol Captain Award (VPC), minimum age
of 16 — with a structured mentoring program paired with a series of possible
online learning modules.

b) The Senior Lifeguard Award — Patrol Captain award content will be updated and
reviewed to align better with the key PC responsibilities. A blended learning
model will be included with a series of modules possibly including:

Leadership, Patrol Management & Rostering, Health & Safety, Surf Patrol App
use, Risk Assessments, Radio Use, Incident Management and Support, NSOP &
CSOPs.

e The specific modules will be in development over the next 12 months by the
SLSNZ Education team and will include input from volunteer subject matter
experts (SME’s) from the membership.

c) The PC Award will still have a face-to-face component, and candidates will need
to be 18 years old or older to attend.

d) The Surf Lifeguard Award will remain the minimum for the PC Award.

e However, it will be adjusted so that a member can have held the Surf
Lifeguard Award at any point. This means that members who now have a
refreshed/current Patrol Support Award can be Patrol Captains. Other
prerequisites will also be required to gain the award which will be reviewed
before the release of the new structure.

e) The normal Recognition of Prior Learning (RPL) will be applied and put in place
with no time limit.

e Once the new award is released, SLSNZ will open a process for RPL from
clubs, for members who are existing competent Patrol Captains, but who
have not obtained the Patrol Captain award but have the aligned
prerequisites.

e Current qualified Patrol Captains will have their qualification rolled over to
the new award automatically.
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f) A bi-annual refresher/competency process should be implemented through the
Online learning system (no face-to-face refresher)

2) All Patrols will require a qualified Senior Lifeguard Award - Patrol Captain
to be on patrol

a) This recommendation will change SLSNZ Policy Patrol Type, Designation of
Areas & Minimum Standards to include the Senior Lifeguard Award - Patrol
Captain as a minimum award.

b) This policy will come into effect 1 October 2026, 1 year after the new Patrol
Captain Award is released.

c) All patrol locations will be required to have a qualified Patrol Captain.

After the recommendations were endorsed by the Patrol Captain Award Volunteer
Working Group and National Lifesaving Committee in August 2024, the National
Education Team started development of the new training pathway and high-level
content. This training marks a significant step forward in lifting Vice Patrol Captain and
Patrol Captain standards across the country.

Driven as one team, (Kapa Kotahi), through collaboration, expertise, and a shared
commitment to excellence, the new pathway is designed to ensure consistency, quality,
and recognition at every level of training. It is not just a new standard; it is a new
benchmark for the future.
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Award Overview

Vice Patrol Captain Award Overview

The Vice Patrol Captains award will prepare Surf Lifeguards to support the Patrol Captain
and their duties throughout a patrol. The Vice Patrol Captain Award will empower surf
lifeguards to grow their leadership skills and knowledge in routine supported situations.
This award prepares candidates for the Patrol Captain Award.

Prerequisites:

e Current member of an SLS club
e Minimum 16 years of age
e Surf Lifeguard Award (refreshed)
o Or Patrol Support Award (Refreshed) having already held a Surf Lifeguard
Award.
e Minimum 1 season active patrolling experience

Training Information:

o Complete 8 Online Learning Modules

Be Safer — Risk Management.
Intro to Surf Com Module
Radio Communication Module
New VPC Duty Module

New VPC Grow Module

New VPC Record Module

New VPC Maintain Module
New VPC Care Module

This suite of modules offers an interactive, experiential, and a gamified approach that
puts learners in real world patrol situations. Designed to engage and challenge, the
modules deliver high level content embedded within practical, scenario-based activities.
Fully self-paced and accessible via etrainu, they can be completed before or alongside
practical patrol tasks and their workbook.

Each module should take approximately 15 minutes to complete, with the full suite
totalling around 2 hours. This allows flexibility while maintaining a structured learning
journey.

e Complete Vice Patrol Captain Workbook & Practical Patrol Experience

The workbook is designed to help a Vice Patrol Captain apply their learning from the
online modules in real patrol environments. It combines self-reflections, key SLS
knowledge, and practical tasks that build leadership and patrol management skills.

Each workbook section includes:
e Practical patrol tasks with measurable outcomes and assessment check lists.
e Self-reflection tasks that relate to the patrol tasks that need to be completed over
a series of patrols during the season.
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Each section is designed to connect members with what they have learned online with
real world patrols helping them to reflect, adapt, and grow as a leader. As candidates
work through the tasks with their Patrol Captain, they will have the opportunity to ask
questions, seek feedback, and learn from those around them.

For Patrol Captains supporting their Vice Patrol Captains through the specific tasks and
workbook reflections, it's a reminder that leadership is not a title it is an action.

Once the candidate has completed their Online Learning Modules and
Practical on the job Patrol tasks, they are awarded their ‘Vice Patrol Captain
Award’.

The Workbook and Practical Patrol Tasks are designed to be completed over
approximately 3 to 4 full patrols (around 20 hours — minimum patrolling requirement)
but can also be worked through at the candidate’s own pace.

This training will build the bridge that connects today’s VPC’s to tomorrow’s leaders.

Qualification outcomes:

1.

PN A WN

Explain the purpose of the Vice Patrol Captain and the leadership support the role
provides.

Develop awareness of own leadership, skills and techniques.

Understand SLSNZ risk management policies, procedures and technology.
Understand the support systems that SLSNZ have available to support patrols.
Understand NSOPs/CSOPs and their significance.

Support the set-up, maintenance and close down patrol.

Build own leadership and patrol management skills in a variety of supported
situations using reflective practice.
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AON
PATROL CAPTAIN

COURSE

AON Patrol Captain Award Overview

The Patrol Captain Award will prepare experienced senior Surf Lifeguards to lead and
manage routine and non-routine surf lifesaving situations including managing patrols,
incidents, rescues and actively manage the health, safety and wellbeing of all patrol
members. The course focusses on building skills and knowledge related to leadership,
resource management, decision making and compliance with National and Club
requirements.

Prerequisites:

e Current member of an SLS club
e Minimum 18 years of age
e Surf Lifeguard Award (refreshed)
o Or Patrol Support Award (Refreshed) having already held a Surf Lifeguard
Award.
e Vice Patrol Captain Award
e Surf First Aid (refreshed)
¢ Minimum 2 seasons active patrolling experience

Note: A recognition of prior learning process will be set up for those members already in
Patrol Captain roles or those who have been in a Vice Patrol Captain Role.

Training Information:

o Complete 6 Online Learning Modules

New PC Duty Module

New PC Lead Module

New PC Coordinate Module
New PC Decide Module
New PC Record Module
New PC Care Module

This suite of online learning modules is a core component of the training pathway and a
pre-requisite to the one-day practical Patrol Captains Course. It is important that the
online modules are completed in a thorough and considered manner, rather than rushed.
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Each module should take approximately 15 minutes to complete, with the full suite
totalling around 1 hour 30 minutes.

Taking the time to fully engage with the content, scenarios, activities, and reflection
points will ensure that candidates gain the most value from the learning setting them up
for success for the face-to-face course.

Attend Aon Patrol Captains course (1 day) & Complete workbook
during the course

During the course candidates will contribute and reflect through being engaged in
scenario desktop activities. Candidates can apply their knowledge, problem-solve, and
make decisions without the pressures of a live patrol setting. New scenario desktop
activities help reinforce key concepts, encourage critical thinking, and promote teamwork
and communication.

The Patrol Captain Course creates a learning environment that mirrors ‘kapa kotahi’.
This strengthens the feeling of being ‘one team’ right from the training course to our
beaches.

The one-day course helps develop leadership styles that are inclusive and humble and
highlights that Patrol Captains will continue learning from their teams, junior guards,
club members and the public.

Workbook:

The workbook connects the learning they have completed in the online pre-learning
modules with the practical, scenario-based experiences delivered during the one-day
course.

It brings together key content, leadership principles, and operational knowledge in a
format that encourages reflection, application, and growth.

Qualification outcomes:

Explain the purpose of the Patrol Captain in a leadership role.

Develop team leadership skills and techniques that can be applied to a range of

situations in an SLSNZ context.

3. Utilise skills and techniques to contribute to the development of a high

performing, engaged and motivated team on patrol.

Utilise SLSNZ policies, procedures and technology to effectively manage risk.

Utilise SLSNZ support systems in your role.

Apply NSOPs and CSOPs to patrol situations.

Manage patrol capability, resources and other factors in a variety of different

situations.

8. Make complex decisions that follow SLSNZ policy, procedure and guidelines that
considers the situation and patrol capability.

9. Co-ordinate and manage overall responses to minor and major incidents.

N =

Nowun=s

This refreshed Patrol Captain training pathway is designed to create well-prepared
leaders, equipped not just with knowledge, but with the practical skills and judgement
needed to manage people, respond to incidents, and deliver safe effective patrols in
today’s dynamic NZ beach environments.
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