SURF LIFE SAVING

Event Safety Lead

Seasonal Position - Casual

Location: Northern Region Events

Position Summary

To lead the on-the-ground delivery of event water-safety operations for Northern Region
events, including Junior Surf and Senior Sport, by coordinating people, equipment and
operational controls so events are delivered safely, professionally and effectively throughout
the 2026/27 season.

Key Responsibilities

Event readiness, set-up and pack-down

e Coordinate the safe set-up, positioning and pack-down of Event Guard equipment,
safety assets and event infrastructure.

e Confirm required equipment, communications and safety resources are available,
operational, compliant and event-ready.

e  Work with the Event Safety Officer, Event Referee, event officials and key volunteers
to establish safe event-site and water-safety layouts.

e Allocate set-up and pack-down tasks, monitor completion and ensure equipment is
accounted for, transported and stored appropriately.

e Identify and escalate equipment defects, shortages or site-readiness concerns before
activity begins.

Leading event water-safety operations

e Coordinate the Event Guard and water-safety team during competitions and events
from the assigned land- or water-based lead position.

e Ensure event operations are carried out in accordance with the approved event
safety plan, supporting the team to understand and follow relevant safety
procedures, communication and expectations and response actions

e Maintain active oversight of conditions, course activity, team coverage and emerging
risks, adjusting deployment within delegated authority when required.

e  Maintain clear and timely communication with the Event Management Committee
and key officials.

e Lead the team’s immediate operational response to incidents and emergencies
within the event plan, current qualifications and delegated authority, escalating
promptly as required.

e Ensure event safety standards, operational procedures, communication protocols
and SLSNZ competition rules are followed consistently.

e Recommend that activity be paused or stopped, and escalate immediately, where
risks cannot be adequately controlled.

Team leadership, mentoring and capability

e Provide clear direction, active supervision and practical support to Event Guard
personnel throughout the event.

e (Create an environment where team members understand their role, communicate
concerns early and feel supported to speak up about safety.

e  Mentor developing lifeguards and less-experienced event crew through positive role
modelling, coaching and constructive feedback.

e Identify individual or team capability gaps and communicate training or development
needs to the appropriate manager.

e Promote professionalism, accountability, inclusion, teamwork and a positive safety
culture aligned with Kawa Tataki.

Stakeholder and Event Management Committee support

e  Work collaboratively with volunteers, officials, event staff, clubs and the Event
Management Committee to support safe and effective event delivery.

e  Provide clear operational information and advice within the scope of the role, and




escalate decisions outside delegated authority.

Respond professionally and impartially to questions or concerns from clubs, officials,
participants and team members.

Support coordinated decision-making by providing accurate, timely updates on
conditions, hazards, team readiness and operational performance.

Equipment, records and continuous improvement

Oversee operational checks, issue and recovery of Event Guard equipment, and
ensure defects, losses and maintenance needs are recorded and reported.
Complete or coordinate required event-safety records, incident information,
operational logs and other documentation accurately and on time.

Lead or contribute to post-event debriefs, with a clear focus on safety performance,
team effectiveness and lessons learned.

Support the trial, implementation and evaluation of approved safety initiatives,
equipment and operational improvements.

Provide practical recommendations that improve safety, efficiency, team capability
and the experience of volunteers and participants.

Health, safety and wellbeing

Take reasonable care of your own health and safety and actively support the health,
safety and wellbeing of the team you are leading.

Apply the event safety plan, risk controls, safe operating procedures and personal
protective equipment requirements, and verify that the team understands and
follows them.

Monitor workload, exposure, fatigue and wellbeing during the event, taking action or
escalating where these may affect safe performance.

Stop or reassign work that appears unsafe or is beyond a team member’s
qualification, competence or assigned authority.

Ensure hazards, incidents, injuries and near misses are reported promptly and that
immediate actions and escalation requirements are followed.

Present fit for duty and model calm, safe and professional behaviour in all event
operations.

Success in the role
looks like

Event Guard personnel understand their roles, are appropriately deployed and
receive clear, confident operational leadership.

Event safety plans and risk controls are translated into practical actions that are
consistently followed on the ground and in the water.

Equipment, communications and safety assets are ready, serviceable and accounted
for before, during and after each event.

Water-safety coverage remains appropriate to the activity and changing conditions,
with gaps or emerging risks addressed promptly.

Communication with the Event Safety Officer, Event Referee, officials and Event
Management Committee is accurate, timely and constructive.

Incidents and emergencies are managed calmly and effectively within the event plan
and delegated authority, with appropriate escalation.

Team members feel supported, are treated respectfully and are encouraged to raise
concerns and learn from each event.

Required records, incident information and debriefs are complete, accurate and
delivered on time.

Lessons and feedback lead to safer, smoother and more effective future event
delivery and stronger Event Guard capability.

Core Requirements

Essential

A current, refreshed Surf Lifeguard Award and current membership of an SLSNZ club.
A high level of operational surf lifesaving knowledge and experience in dynamic
coastal and event environments.

Demonstrated experience in Event Guard operations, event water safety and SLSNZ
Sport.

Experience leading, coordinating or supervising volunteers or operational teams.
Strong understanding of SLSNZ competition rules, event safety plans, risk controls
and emergency response procedures relevant to the role.

Clear, confident communication and the ability to provide direction, make sound




decisions and solve problems under pressure.

Strong relationship-management skills and an impartial, professional approach when
working across clubs, officials and event stakeholders.

Reliability, organisation and the ability to work autonomously while recognising
when decisions or concerns must be escalated.

Physical capability to safely undertake the role’s water-safety, equipment-handling
and event set-up duties.

Availability to work the event schedule, which may include early starts, weekends,
public holidays, travel and work in variable weather conditions.

Desirable

Knowledge of Northern Region events, venues and local operating environments.
Additional current lifesaving, first aid, communications, craft, vehicle or operational
leadership qualifications relevant to event duties.

Experience mentoring or developing lifeguards in event-safety operations.

Reporting Lines

Reports to TBC

Key relationships include: Event Safety Officer, Event Referee, Event Safety Coordinator,
Event Management Committee, event officials, Event Guard personnel, volunteers, regional

sport personnel, clubs and participants.




