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1.0 PURPOSE 

To outline the correct setup of an IRB hull, engine and fuel bladder. 

2.0 SCOPE 

For members setting up IRBs. 

3.0 REQUIREMENTS 

Required PPE 

Helmets 

PFDs 

VHF Radio 

Personal Locator Beacon PLB (risk assessed)  

Awards/Licenses 

Senior Lifeguard Award – IRB 

Senior Lifeguard Award – IRB - refreshed 

IRB Crewpersons Module 

IRB Crewpersons Module - refreshed 

Training N/A 

Other Refer to Refuelling IRB Bladder NSOPS/CSOPs. 

Equipment 

Only SLSNZ approved IRB, motors and bladders may be 

used.  

A VHF radio compatible with SLSNZ network where 

applicable must be carried on board at all times. 
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4.0 PROCEDURES 

Setting up the IRB hull for operation 

4.1 Check the previous log in the IRB Operations Log Book for any damage to the hull, 

engine and/or bladder. 

4.2 Ensure floor board is correctly fitted. 

4.3 Inflate the side pontoons to 23 kPa. 

4.4 Leave the pressure gauge in the right (starboard) side pontoon with the dial facing 

forward and inflate the bow pontoon until the pressure gauge begins to rise above 

23kPa, which indicates that the bow pontoon is also up to the required pressure of 

23kPA.  

4.5 Align the keelson with the centre of the floor. If the IRB is not on a trailer, lift one side of 

the IRB to remove the weight from the valve and inflate to 27 kPa. 

4.6 Refit all valve bungs to prevent air leaks or water entering the valves. Listen for air 

escaping or loose valves. Troubleshoot any leaks and, if persistent, replace with another 

valve, or IRB if required. 

4.7 Check IRB hull, transom and auto bailers are functional. 

4.8 Check carry handles and bow rope are functional and secure. 

4.9 Check rollover rope is stored correctly, allowing for untangled deployment. 

4.10 Check that the blunt ended stainless-steel knife, two paddles and a rescue tube are in 

place and secured.   

4.11 Check all PPE is in place and that correctly fitted helmets, PFD and, where necessary, a 

Personal Locator Beacon (PLB) are available for each crew. Make sure at least 1 VHF 

radio is available and is on the correct transmitting channel.  

4.12 Correctly secure the fuel bladder in the bow, and ensure fuel line is correctly fitted 

through the loops down the left (port) side.   

IRB Engine Setup 

4.13 Check the previous log in the IRB Operations Log Book. 

4.14 Using two people, fit and secure the engine to the transom of the IRB. Ensure engine is 

centred on the transom plate and clamp screws are secure.  

Note - Take care when lifting the engine onto the transom as clamp screws can be easily 

damaged. Each person should have one hand holding the steering bracket and the other 

hand holding under the cowling tray while lifting. 

4.15 Carry out checks of the propeller and guard, including: 

a) Split pin in good condition and secure 

b) Limited movement between the propeller and the shaft 

c) No broken vanes 

d) All bolts and nuts are present and secure 

e) Good clearance between prop and prop guard 

f) Check tilt pin setting and adjust as necessary  

g) Note - position two from the bottom is normal. 

4.16 Check engine cowling cover is correctly secured and bungee cord attached. 

4.17 Attach engine safety strop to transom. 
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4.18 Attach fuel line bayonet to the engine, ensuring that the bayonet fitting is clean, free of 

sand and undamaged. 

4.19 Start and run engine in flush tank for 3-5 minutes.  

4.20 Check for consistent flow of water from the tell-tale. 

4.21 Fill out all pre-use fields of the IRB Operations Log Book. 
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IRB Patrol Operations - NSOP 
Section 3 – Powercraft Operations 

Version Number: 1.0  

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To present the minimum requirements for all standard patrol operation use in relation to Inflatable 

Rescue Boats (IRB's).  

2.0 SCOPE 

For patrol members involved in standard IRB patrol operations.  

 

Note - This NSOP does not cover IRB Training that occurs during patrol or outside of patrol 

hours. For IRB Training refer to the IRB Training Operations NSOP.  

3.0 REQUIREMENTS 

Required PPE 

Helmets 

PFDs 

Radios 

Awards/Licenses 

Senior Lifeguard Award – IRB 

IRB Crewpersons Module 

Training N/A 

Other 

IRB drivers must always avoid operations in close proximity 

to bathers and/or crowded areas unless absolutely 

necessary. 

Equipment 

Only SLSNZ approved IRBs and associated equipment are to 

be used by SLSNZ members. 

2x Paddles 

1x Rescue Tube 

1x Blunt ended knife 

1x Radio communication device in aqua pack 

1x Fuel Bladder filled with the correct fuel 

1x IRB Hull inflated to the correct pressure 

1x IRB Engine run in and checked prior to use 

Functioning rollover ropes 

Functioning bow rope 
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4.0 PROCEDURES 

IRB Patrol Operations 

4.1 Check weather, surf and tide forecasts. 

4.2 Assess the beach conditions in consultation with the Patrol Captain (PC) or event 

manager on the best location to launch and return to shore.  

4.3 Complete an Operational Risk Assessment.  

4.4 Set up IRB as per the IRB Setup NSOP.  

4.5 Place IRB on the beach with PFDs, helmets and communication device located inside 

or in close proximity, ready for use. 

4.6 After set up, all equipment must be fully operational at all times.  

4.7 A qualified and refreshed IRB driver and crewperson must be in close proximately at 

all times. 

4.8 Before launching an IRB for operations or training, permission must be sought from 

the Patrol Captain or event manager. 

4.9 IRB drivers and crewpersons must wear PFDs, helmets and have a communication 

device in the IRB at all times during operations.  

4.10 IRB drivers must operate in a safe manner with concern for the general public, their 

crew and with respect for the equipment. 

4.11 When conducting roaming patrols, IRB drivers must not exceed 5knts within 200m of 

shore, 50m of another water user (craft or person) and 50m of a dive flag except for 

when they have a reasonable excuse, such as avoiding waves or conducting a rescue.  

4.12 Where conditions impair the driver's visibility within the break, an observer on the 

beach is to ensure beach access is clear and should maintain constant communication 

with the operator (via radio). 

4.13 When returning to shore, seek clearance from an on shore observer, and have the 

crewperson stand up and ensure that the passage back to the beach is clear of other 

water users.  

4.14 Complete IRB logbook as per Logs and Reporting NSOP. 

4.15 The powercraft officer is to be notified of any IRB gear failure or inability to comply 

with the minimum equipment and patrol standards at the start of the day, or as soon 

as possible after gear failure. 

4.16 All incidents are to be reported as per Incident and Patient Reporting NSOP. 
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IRB Training Operations - NSOP 
Section 3 – Powercraft Operations 

Effective Date: 01/10/2023  

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager  

 

1.0 PURPOSE 

To present the minimum requirements for all training operations in relation to Inflatable Rescue 

Boats (IRB). 

2.0 SCOPE 

For patrol members involved in IRB Training during patrol and outside of patrol.  

3.0 REQUIREMENTS 

Required PPE 
Helmets 

PFDs 

Awards/Licenses 
Senior Lifeguard Award – IRB 

IRB Crewpersons Module 

Training N/A 

Other 

IRB drivers must always avoid operations in close proximity 

to bathers and/or crowded areas unless absolutely 

necessary. 

 

The SLSNZ IRB Manual & IRB Instructor Resources are 

the key sources of information on crewing and driver 

techniques.  

 

Equipment 

Only Surf Life Saving New Zealand approved IRB’s and 

associated equipment are to be used by Surf Life Saving 

New Zealand members. 

2x Paddles 

1x Rescue Tube 

1x Blunt ended knife 

1x Radio communication device in aqua pack 

1x Fuel Bladder filled with the correct fuel 

1x IRB Hull inflated to the correct pressure 

1x IRB Engine run in and checked prior to use 

Functioning rollover ropes 

Functioning bow rope 

 

 

4.0 INTRODUCTION 
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When training new drivers, there shall be a qualified and refreshed IRB driver acting as the 

crewperson, under the direct supervision of an IRB Instructor OR where this is impractical, 

the club’s instructor must approve the training that is occurring.  

Only qualified and refreshed lifeguards aged 16 or over, with their crewperson module, are to 

operate an IRB for the purposes of IRB Driver Training. 

 

5.0 PROCEDURES 

During Patrol 

5.1 Assess the beach conditions in consultation with the Patrol Captain (PC) on the best 

location to undertake training.  

5.2 Clearly mark out the training area at sea using buoys and clearly mark out the 

training area on the beach using cones and ‘training in progress’ signs located at each 

end of the training area.  

5.3 Before launching an IRB for training operations, permission must be sought from the 

Patrol Captain or Instructor. 

 

Outside of Patrol 

5.4 The Club Captain or appropriate club person should be notified of training prior to the 

craft being launched for training.  

5.5 Assess the beach conditions in consultation with other drivers or crewpersons on the 

best location to undertake training.  

5.6 Undertake an Operational Risk Assessment. 

 

IRB Training Operations 

5.7 Check weather, surf and tide forecasts. 

5.8 A ‘training in progress’ sign is to be erected wherever training activity is taking place, 

and a passageway clear of other water users is to be maintained by the patrol as 

required. 

5.9 Ensure there is an additional fully qualified and refreshed driver and crew available on 

the beach or in close proximity to supervise the training and with another IRB on 

standby for safety.  

5.10 If no Operational Risk Assessment has been completed specifically for the IRB 

training, complete an Operational Risk Assessment.  

5.11 Setup IRB as per the IRB Setup NSOP.  

5.12 Place IRB on the beach with PFDs, helmets and communication device located inside 

or in close proximity ready for use. These must be fully operational at times.  

5.13 Don PFDs and helmets, and ensure communication device is available on the IRB.  

5.14 IRB drivers must operate in a safe manner with concern for the general public, their 

crew and with respect for the equipment. 

5.15 If conditions may impair the driver's visibility within the break, ensure there is an 

observer on the beach to maintain clear beach access.  

5.16 IRB crewpersons are to keep consistent communication with the operator (via radio or 

signal flag). 

5.17 When returning to shore, seek clearance from an on-shore observer, and have the 

crewperson stand up and ensure that the passage back to the beach is clear of other 

water users.  

5.18 The Powercraft Officer is to be notified of any IRB gear failure or inability to comply 
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with the minimum equipment and patrol standards at the start of the day or as soon 

as possible after gear failure. 

5.19 All incidents are to be reported to SLSNZ and Maritime New Zealand immediately. 

 

Rookie Training  

5.20 In line with the u14 Safety and Supervision NSOP, Rookie Lifeguards may be involved 

with IRBs 

5.21 The rookie lifeguard/s would make up persons 3 and/ or 4 in an IRB that must be 

operated by a qualified and refreshed driver and crewperson. 

5.22 Rookies must at all times wear the required PPE of a Crewperson or Driver whilst in 

the IRB. 
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Refuelling - NSOP 
Section 3 – Powercraft Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To outline the steps required to safely refuel equipment. 

2.0 SCOPE 

This procedure applies to all members. 

3.0 REQUIREMENTS 

Required PPE 

Safety goggles or alternative eye protection, e.g., 

wraparound sunglasses 

Nitrile disposable gloves (optional)  

Awards/Licenses N/A 

Training 

SLSNZ and/or club site-specific induction.  

SLSNZ and/or club site-specific fuel handling and storage 

training. 

Other 

Mandatory two-person task. 

Refer to CSOPs for site-specific information. 

Equipment 

Fire extinguisher 

Funnel 

Fuel absorbing mat or material 

Fuel bladder 

Premixed fuel canister 

4.0 PROCEDURES 

4.1 Put on safety glasses, or other similar wrap around eye wear. Nitrile disposable gloves 

should be used for persons with irritable skin conditions.  

4.2 Place the fuel mat in the designated refuelling location.  

4.3 Identify the location of the nearest fire extinguisher and ensure that it is suitably 
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charged, current and within 5 metres of the fuel mate if required. If more than 5 metres 

from the refuelling site, temporarily locate it adjacent to the refuelling site.  

4.4 Ensure there are no naked flames or persons smoking within 10 meters of the refuelling 

site. 

4.5 Select the correct fuel from the locker. 

 

FOR IRBs 

4.1 Remove the bladder from the IRB, or fuel locker. 

4.2 Ensure that oil has been added to the fuel. The fuel should be a blue/green colour when 

mixed. If it has not been mixed, mix oil into the fuel at a ratio of 50:1.  

4.3 One person should carefully open the fuel bladder and hold the bladder in an upright 

position while the opening is kept elevated from the underside (bottom) of the fuel 

bladder.   

4.4 The second person should open and prepare the fuel canister by attaching the nozzle or 

arranging the funnel in the correct position.  

4.5 When both persons are ready and prepared, fuel can be slowly poured into the bladder 

from the fuel canister.  

4.6 Continue filling until the required quantity of fuel has been transferred into the bladder.   

4.7 Before securing the bladder cap, remove all air from the bladder by placing the bladder 

on a flat surface, while keeping the opening slightly elevated and, if necessary, gently 

push any air pockets towards the opening before securely fastening the cap. Be careful of 

fuel bubbling out and splashing up in the face of the person holding the bladder.  

4.8 Check the bladder for leaks. If there are any leaks, immediately pour the fuel back into 

the fuel canister using a funnel. Isolate the damaged bladder to prevent use, and inform 

the Patrol Captain and/or other designated person in keeping with CSOPs.  

4.9 Wipe off any minor fuel spills from the bladder. For large spills, refer to the CSOPs for the 

location and application of the fuel spill kit.  

 

FOR REFUELLING OTHER VEHICLES 

4.10 Ensure vehicle is in a well ventilated space and away from sources of ignition. 

4.11 Ensure keys are out of the vehicle ignition switch before opening the fuel cap. 

4.12 Open and prepare the fuel canister by attaching the nozzle or arranging the funnel in the 

correct position.  

4.13 When ready and prepared, fuel can be slowly poured into the vehicle’s fuel receptacle 

from the fuel canister.  

4.14 Continue filling until the required quantity of fuel has been transferred into the bladder 

4.15 Wipe off any minor fuel spills from vehicle. For large spills, refer to the CSOPs for the 

location and application of the fuel spill kit.  

 

WHEN COMPLETED 
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4.16 Return the fire extinguisher to its correct location, ensuring that the extinguisher is 

inverted prior to positioning in order to prevent the powder caking. 

4.17 Return fuel canister and fuel mat to fuel storage locker. 

4.18 Wash any skin exposed to fuel with warm soapy water. 
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Operations around Marine Mammals - NSOP 
Section 3 – Powercraft Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To detail the requirements when operating powercraft near marine mammals. 

Note: Whales, dolphins and seals are protected species and regulations exist which prevent these 

mammals being disturbed by people in powercraft. Powercraft should not be closer than 50m to whales 

or dolphins and 20m to seals. 

2.0 SCOPE 

This procedure applies to all powercraft operations.  

3.0 REQUIREMENTS 

Required PPE Refer to the relevant Powercraft NSOP  

Awards/Licenses Relevant awards where applicable 

Training N/A 

Other N/A 

Equipment N/A  

 

4.0 PROCEDURES 

To report a marine mammal being harassed, severely injured or entangled, or a whale 

stranding, contact DOC immediately on 0800 DOC HOT (0800 362 468). 

4.1 When marine mammals are onshore: 

a) Give seals and sea lions space and stay at least 20m away if you can 

b) Avoid coming between fur seals and the sea 

c) Keep dogs on a leash and well away 

d) Do not drive vehicles closer than 50m of a marine mammal if you can 

e) Never attempt to touch seals or sea lions – they can be aggressive and often 

carry diseases. 
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4.2 If you’re travelling at sea near marine mammals: 

a) Travel no faster than idle or 'no wake' speed within 300m 

b) Make sure there are no more than three vessels within 300m, including any 

aircraft 

c) Approach from a direction that is parallel and slightly to the rear of the animal 

d) Do not circle the marine mammals, obstruct their path or cut through any groups 

e) Idle slowly away.  

4.3 When near whales, including orca and pilot whales: 

a) Stay at least 50m away from any whale 

b) Stay at least 200m away from any baleen or sperm whale mother and calf 

c) Do not swim with whales 

d) Do not approach whales from directly in front. 

4.4 When near dolphins: 

a) You may gradually increase speed to outdistance dolphins 

b) Do not exceed 10 knots until more than 300m away 

c) Do not swim with dolphin pods containing juveniles. Juveniles are half the size or 

smaller of an adult 

d) Do not approach dolphins from directly in front. 

4.5 When near seals: 

a) Vessels need to stay at least 20m away from the water’s edge where seals may 

be present 

b) Swimmers need to stay at least 5m away from the water’s edge. 

4.6 When using drones: 

a) Maintain a horizontal distance of greater than 150m when flying near any marine 

mammal 

b) Make sure there are no more than three vessels within 300m, including any 

aircraft 

c) Avoid flying or imposing a shadow directly over a marine mammal either at sea or 

onshore. 
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Safe stowage of equipment in an IRB - NSOP 
Section 2 – Powercraft Operations 

Effective Date – 01/10/2023 

Review Date – 01/06/2024 

Document Owner – National Lifesaving Manager 

 

1.0 PURPOSE 

To outline step by step how to safely load and carry equipment in the IRB. 

2.0 SCOPE 

If you are required to carry equipment in the IRB, the following procedures must be applied. 

3.0 REQUIREMENTS 

Required PPE 

PFD/Lifejacket 

Helmet 

Knife 

Awards/ Licenses 
IRB Drivers Award 

IRB Crewperson Award 

Training N/A 

Other 
The SLSNZ IRB Manual is the key source of information on 

crewing and driver techniques  

Equipment N/A 

4.0 PROCEDURES 

4.1 Anchors and heavy objects must always be stowed securely at the back of the IRB 

against the transom. (IMPORTANT: Anchors, heavy objects and buoys must never be 

stored at the front of the IRB. This could cause serious injury or harm). 

4.2 All equipment must be clear of the driver’s feet and legs. 

4.3 The weight of the equipment, driver and crew must not exceed the maximum 

permissible load for the IRB, i.e., 600kg. 

4.4 All anchors must have a buoy attached to them during transportation in an IRB. 

4.5 For deployment of buoys, all ropes must remain coiled, until the deployment of each 

individual buoy. 

4.6 Only one buoy should be deployed at a time, meaning that only one rope should ever 

be uncoiled within an IRB. 

4.7 Driving in surf with equipment, drivers should avoid breaking waves where possible 

when proceeding out to sea. All steps to minimise equipment movement in the IRB 

should be taken. 

4.8 When returning to shore, select a wave and follow returning to shore procedure. The 

driver should watch carefully how the wave forms and breaks to judge whether the 

IRB is capable of holding position behind the wave, particularly with equipment 

aboard. 
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Notifiable Incidents to Maritime NZ - NSOP 
Section # 3– Powercraft Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Safety, Welfare & Risk Manager 

 

1.0 PURPOSE 

This NSOP identifies the processes which SLSNZ club and service providers must undertake 

following an ‘incident’ involving an IRB or RWC during any on-water operation.  

 

2.0 SCOPE 

All IRB & RWC Operations & training for Surf Life Saving 

 

3.0 REQUIREMENTS 

Required PPE n/a 

Awards/Licenses n/a 

Training n/a 

Other n/a 

Equipment n/a 

4.0 INTRODUCTION 

Under section 31 of the Maritime Transport Act 1994, a master or skipper must report any accident, 

incident or serious harm injury to Maritime NZ. This applies to all New Zealand vessels. 

 

In a surf lifesaving context this means that we must report any unplanned or uncontrolled incident 

that exposes a member or any other person to serious risk to that person’s health or safety.  

 

Notifiable incidents include incidents where someone’s health or safety is threatened or seriously 

endangered. Notifiable incidents also include incidents resulting in minor (not notifiable) injuries but 

had the potential to cause serious injury i.e. near misses. 

 

Under section 2 of the Maritime Transport Act 1994, the following examples apply:  

 

• An RWC/IRB has foundered, capsized, been abandoned, stranded, been in a collision, or has 

had a major fire on board 

• A person is lost overboard from an RWC or IRB. 

 

If an incident is notified to Maritime New Zealand (MNZ), SLSNZ must also be notified. Refer to 

Appendix 1 - SLSNZ ‘INCIDENT & INJURY NOTIFICATION FLOW CHART’, which must be followed 
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whenever an IRB or RWC incident occurs.  

 

5.0 PROCEDURES 

When should an incident be reported? 

5.1 An incident should be reported “as soon as practicable”. This means as soon as you 

are able to do so after you have safely secured the people, the IRB/RWC and when 

you have reasonable access to communication. 

 

5.2 Incidents must be reported within 24 hours of the incident.  

 
5.3 For incidents involving serious harm and/or a fatality, immediate notification to 

SLSNZ and MNZ is required.  

 
5.4 The scene of any serious/fatal incident must be secured wherever practicable, 

including the craft, until MNZ approves the release of the craft and the scene. 

 

Notifying SLSNZ 

5.5 Report the incident to either your SLSNZ Regional Lifesaving Manager or SLSNZ 

Safety, Welfare and Risk Manager. This is to ensure SLSNZ is aware of all notifiable 

incidents. 

 

Notifying Maritime NZ 

5.6 Notifying MNZ can be done through the following methods 

5.6.1 SLSNZ’s Site Docs – Vessel Incident Notification Form  

5.6.2 Maritime NZ website: https://services.maritimenz.govt.nz/incident/ 

5.6.3 Via phone: Maritime NZ – 0508225522 

 

What is done with the information from an accident report? 

Sometimes people are concerned that reporting an accident or incident to MNZ will result in 

prosecution. In exceptional circumstances, MNZ may use submitted information to support 

their investigation and/or actions. However, this is very rarely the case. 

 

The real value of the accident reporting process and the resulting analysis is the development 

of more effective safety strategies, advice and procedures for skippers to avoid similar events 

in the future. 

 

However, failure to report a notifiable incident is an offence and carries the risk of 

prosecution. If in doubt, report the incident to SLSNZ and MNZ, as soon as practicable. 

  

https://services.maritimenz.govt.nz/incident/
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APPENDIX 1 


