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1.0 PURPOSE 

The purpose of these procedures is to help all members responsible for risk management and/or 

assessment, to correctly complete a General Risk Assessment form. These procedures outline the 

minimum required information that must be recorded within each section of the General Risk 

Assessment form.  

2.0 SCOPE 

For use when assessing predictable tasks, which are unlikely to change significantly due to the 

predicable nature of the work, e.g., refilling a fuel bladder.  

Note - For tasks where environmental changes and other factors are likely to occur, e.g., 

operating a flagged patrol, the Operational Risk Assessment must be used.  

3.0 REQUIREMENTS 

Required PPE N/A 

Awards/Licenses N/A 

Training N/A 

Other N/A 

Equipment N/A 

4.0 INTRODUCTION 

Undertaking a comprehensive risk assessment is a requirement of the work of staff and 

members. General Risk Assessments help inform our practice by identifying and prioritising risk 

that can be treated to prevent harm to people. A General Risk Assessment can be found on page 

4. 

5.0 PROCEDURES 

5.1 Assessment Title (task) - You are required to enter the description of the task that is 
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being undertaken. Be sure to describe the task using the right level of detail, e.g., 

driving an ATV. Avoid being too specific or too generic with the task description, e.g., 

‘driving an ATV along the road, then beach to the patrol area or ‘driving’. The task needs 

to give enough information to visualise what work is being carried out, but not be too 

specific that other parts of the task can be missed.  

5.2 Version No. - Update the version number to ensure the most current risk assessment is 

in use.  

5.3 Site - Enter the site/Club name that pertains to this task, e.g., Eastern Region office. 

5.4 Date of Assessment - Enter in the date the assessment was completed, using 

DD/MM/YYYY. 

5.5 Risk Assessor Name - Enter the name of the person carrying out the risk assessment. 

5.6 Hazards - Within this section there are pre identified hazards that may be present when 

undertaking a task. You must identify all of the hazards that are relevant to the risk 

assessment being produced. You should identify the hazard by recording an X in the 

relevant box (electronic copies - just click the box for the X). Select ‘Other’ for identified 

hazards that are not listed, and provide the details of the hazard in ‘If “other” box.  

5.7 Risk Description Column - For each hazard identified in the ‘hazards’ section, enter the 

hazard alphabetical reference, e.g., ‘A. Slips, Trips or Falls’, and then provide a brief 

description of what could go wrong and how, and who could be affected. Each identified 

hazard will have its own row.  

5.8 Raw Risk Assessment - Raw risk is the natural level of risk inherent in a process 

without doing anything to reduce the likelihood or mitigate the consequence of a mishap. 

Therefore, rate the inherent risks associated with the listed hazard(s) as if there are no 

control measures in place to prevent the hazard from causing harm. 

a) Likelihood (L) -To determine the likelihood of the accident, use the definitions 

identified in the Likelihood table in the appendix (p.6). Use your best judgment and 

only use whole numbers (1 through 5, not 3.5).  

b) Consequence (C) - To determine the consequence of the harm, use the definition 

identified in the Consequence table in the appendix (p.6). Use your best judgment 

and only use whole numbers.  
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c) Risk (R) - Multiply your likelihood and your consequence scores to determine your 

risk score - record the raw risk score in the box. 

5.9 Existing Control Measures - List all the existing control measures that are in place and 

relevant to the task being assessed. 

5.10 Risk Assessment - Assess the risk again, but now with the knowledge that there are 

existing controls in place.  

a) Likelihood - To determine the likelihood of the accident, please use the definitions 

identified in the Likelihood table. Use your best judgment and only use whole 

numbers (1 through 5). It is IMPORTANT to keep in mind that a likelihood rating is 

the likelihood of the accident occurring and not the likelihood of harm occurring.  

b) Consequence - To determine the consequence of the accident, use the definition 

identified in the Consequence table. Use your best judgment and only use whole 

numbers. It is IMPORTANT to keep in mind that the same accident can result in 

many different types of ‘harm.’  For example, tripping over a cable can have any 

consequence, from no harm… to a grazed knee… to a broken wrist… to death. So 

which consequence should you choose? Choose the consequence based on the 

‘Reasonably Foreseeable Worst Case Harm’ - in other words, what is the worst 

harm that could happen, that would not be bizarre if the accident happened. 

c) Risk*-  Multiply your likelihood and your consequence scores to determine your 

risk score - record the existing risk score in the box.  

*the highest risk score in this column is the overall risk score that should be 

associated with the task and included on the Risk Register for prioritisation 

purposes. For instance, the overall risk of refuelling IRB bladder is 10 (even though 

there is another hazard with a score of 8).  

5.11 Additional Control Measures - Consider further additional controls that may or could 

be implemented to reduce the risk to as low as reasonably practicable. 

5.12 Residual Risk - Residual risk is the risk that is left over after all the controls are in 

place, are followed and working as they should be.  

a) Likelihood - To determine the likelihood of the accident, please use the definitions 

identified in the Likelihood table in the appendix.  
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b) Consequence - To determine the consequence of the accident, use the definition 

identified in the Consequence table in the appendix. Use your best judgment and 

only use whole numbers.  

c) Risk - Multiply your likelihood and your consequence score to determine your risk 

score - record the residual risk score in the box.  
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Appendix: Risk rating scales and risk matrix- For reference when calculating risk ratings (L x C = R)   
 

Likelihood Scale 

Score Scale Frequency of accident  

1 Rare Would only occur in exceptional circumstances. 

2 Unlikely Incident conceivable at some time, but only remotely possible.  

3 Possible Could occur at some time, has probably happened in the past. 

4 Likely Will probably occur in most circumstances, known to have happened in the 

past. 

5 Almost 

certain 

Expected to occur in most circumstances, regularly occurred in the past. 

 

How to determine the likelihood rating: 

A likelihood rating is the likelihood of the 

predicted accident occurring and not the 

likelihood of harm occurring.  

 

Consideration of who could be affected, 

what controls are in place (are they 

effective or not) are useful pieces of 

information to consider when making this 

judgement.  

 

 

Consequence Scale 

Score Scale Severity of harm (psychological, physical, and/or emotional)  

1 Insignificant 

Harm 

No real harm or illness resulting – e.g. minor bumps, bruises or 

abrasions. 

2 Minor Harm First aid or minor medical treatment is required – e.g. sprains, strains and 

cuts. 

3 Significant 

Harm 

Harm or illness requiring treatment by a qualified medical practitioner 

such as a GP, physio, dentist, or a hospital e.g. fractures, dislocations, 

soft tissue damage, or wounds requiring stitches. 

4 Serious 

Harm 

Life or limb threatening harm or illness, permanent disablement 

 e.g. multiple trauma injuries with potential for permanent disablement. 

5 Fatality One or multiple fatalities 
 

How to determine the consequence rating: 

Predict what the Reasonably Foreseeable 

Worst Case Harm (RFWCH) could be. In 

other words, what’s the worst harm that 

could occur that would not be bizarre.  

 

If we predict our consequence at ‘worst 

case’ then the result will always be death 

(5-Fatality). 

If we predict at ‘most common’ we leave 

ourselves vulnerable for missing predictable 

outcomes.  For example, 
 ‘Tripping on an exposed power cable’ 

Most common harm= graze/sprained wrist (2- 

Minor Harm)  

Worst case harm= hits head and dies (5- 

fatality) 

RFWCI- Broken Wrist (3- Significant Harm)  
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 SLSNZ Risk Matrix  

C
o
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c
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 (

C
)
 5 Fatality 5 10 15 20 25 

4 Serious harm 4 8 12 16 20 

3 
Significant 

harm 
3 6 9 12 15 

2 Minor harm 2 4 6 8 10 

1 
Insignificant 

harm  
1 2 3 4 5 

 

 

 

 

Rare Unlikely Possible Likely Almost certain 

1 2 3 4 5 

 Likelihood (L) 

RISK 

MAGNITUDE  SCORE ACTIONS TO BE TAKEN 

Low 

 1-4 
Risk which is acceptable. Monitoring is required to ensure that the existing control measures are 

maintained and working as expected. 

Moderate 

 5-12 

Where reasonably practicable, additional control measures should be considered and applied to reduce 

the risk, particularly at higher scores within this category. The level of risk is acceptable, provided all 

reasonably practicable control measures have been applied. Monitoring is required to ensure that all 

control measures are maintained and working as expected.  

High 

 15-16 

Where reasonably practicable, additional control measures must be considered and applied to reduce the 

risk. The level of risk is acceptable, provided all reasonably practicable control measures have been 

applied. Consideration of additional controls measures is required, including applying additional 

resources, as part of the continual improvement process. Monitoring is required to ensure that all control 

measures are maintained and working as expected. 

Unacceptable  

 20-25 
If it is not possible to reduce the risk, even with unlimited resources, the risk cannot be justified on any 

grounds. The work must stop immediately or not be carried out if the work has not started.  
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SAFER Risk Management - NSOP 
Section 2 – Health, Safety and Welfare 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Health and Safety Advisor 

 

1.0 PURPOSE 

The SAFER Risk Management Process should be used where quick action is needed. It is carried out on 

the spot in developing and changing situations or when unexpected hazards present themselves during 

routine tasks.  

 

The SAFER Risk Management Process encourages users to consider control measures to make work 

safer.  

2.0 SCOPE 

All SLSNZ members and staff 

3.0 REQUIREMENTS 

Required PPE N/A 

Awards/Licenses N/A 

Training N/A 

Other N/A 

Equipment N/A 

4.0 INTRODUCTION 

The SAFER Risk Management Process underpins and informs all Surf Life Saving operations. SAFER 

includes the process of evaluating risks in real-time, while working. It is an easy-to-remember approach 

to preventing harm to self and/or others. 
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5.0 PROCEDURES 

5.1 Spot the hazard 

5.2 Assess the risk 

5.3 Find control measures to Fix the problem 

5.4 Evaluate the result of the solution 

5.5 Record your SAFER actions 

a) If reasonably practicable, record your SAFER Risk Management Process using 

audio/video tools, such as a cell phone, or by communicating back to a radio 

operator in SurfCom to record, before and/or after your task.  

5.6 Any findings or insights discovered as a result of SAFER Risk Management Process should 

be communicated to your Patrol Captain or line manager.  
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Operational Risk Assessment - NSOP 
Section 2 – Health, Safety and Welfare 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: SLSNZ National Health and Safety Advisor 

 

1.0 PURPOSE  

The purpose of these procedures is to provide staff and members with instructions on how to correctly 

complete the Operational Risk Assessment. These procedures outline the minimum required 

information that must be recorded within each section of the Operational Risk Assessment form.  

2.0 SCOPE 

This procedure applies to all SLSNZ operations including but not limited to; volunteer patrols, regional 

guard patrols, lifeguard training, sport training, sport events, beach education, etc. This Operational 

Risk Assessment is for use when assessing tasks where environmental changes and other factors are 

likely to occur, e.g., operating a flagged patrol.  

Note - When assessing predictable tasks which are unlikely to change significantly, due to the 

predictable nature of the work, e.g,. refuelling a fuel bladder, the General Risk Assessment must be 

used.  

3.0 REQUIREMENTS 

Required PPE N/A 

Awards/Licenses N/A 

Training N/A 

Other N/A 

Equipment N/A 
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4.0 PROCEDURES 

Part A 

4.1 Complete Part A by filling in all the boxes and circling all the current weather conditions 

of the operation. 

 

Part B - Part B is separated into three sections: Environment, People and Equipment. For each 

section, complete the following: 

4.2 Risk Description - Record any risk related to the associated hazard in the left-hand 

column. If there is a hazard present that is not listed, record it in the blank space 

provided at the bottom of the section. 

4.3 Risk Assessment - Rate the inherent raw risk associated with the listed hazard(s) as if 

there are no control measures in place to prevent that hazard from causing harm. 

a) Likelihood - Use the definitions identified in the Likelihood table to determine 

your likelihood score. Use your best judgment, and only use whole numbers (1 

though 5).  

b) Consequence - Use the definitions identified in the Consequence table to 

determine your consequence score. Use your best judgment and only use whole 

numbers. 

c) Risk Score - Multiply your likelihood and consequence score to obtain a risk 

score. 

d) Acceptable Risk - Determine if the risk is acceptable or not. If the risk 

magnitude is less than 4, then the risk is likely to be acceptable. Refer to Risk 

Magnitude table below.   

4.4 Control Measures - List all the existing control measures that are in place and relevant 

to the hazard. 

4.5 Risk Assessment - Assess the risk again, but now with the knowledge that there are 

existing controls in place. 

a) Likelihood - Use the definitions identified in the Likelihood table to determine 

your likelihood score. Use your best judgment, and only use whole numbers (1 

though 5). 
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b) Consequence - Use the definitions identified in the Consequence table to 

determine your consequence score. Use your best judgment and only use whole 

numbers. 

c) Risk Score - Multiply your likelihood and consequence score. 

d) Acceptable Risk – If the risk score is over 4, consideration should be given to 

potential control measures.   

 

4.6 Alternative Control Measures - Consider additional controls that could be 

implemented to further reduce the risk to as low as reasonably practicable. 

4.7 Decisions 

4.7.1 Residual Risk Magnitude - Residual risk is the risk that is left over after all 

the controls are in place, are followed and working as they should be. 

Calculate your residual risk (likelihood x consequence) to determine your 

residual risk magnitude. 

4.7.2 Is the residual risk magnitude acceptable? – If the residual risk 

magnitude is 20 or 25 then the work must stop immediately or not be carried 

out if the work has not started.  
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Injuries / Incidents and Patient Reporting - 
NSOP 

Section 2 – Health, Safety and Welfare 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: SLSNZ National Health and Safety Advisor  

 

1.0 PURPOSE 

The purpose of this procedure is to guide members to correctly record and report injuries and 

incidents that have occurred during any SLSNZ operation. 

2.0 SCOPE 

This procedure applies to all SLSNZ members and all SLS operations.   

 

3.0 REQUIREMENTS 

Required PPE N/A 

Awards/Licenses N/A 

Training N/A 

Other N/A 

Equipment N/A 

 

4.0 PROCEDURES 

4.1 Read the Incident and Injury Notification Flow Chart on page 3. 

Patient Report  

A Patient Report Form must be completed for any person who: 

• receives first aid treatment from a patrol member on patrol, and/or  

• receives first aid treatment from an emergency call out squad (ECOS), and/or 

• goes missing and for whom a search commences  

• receives first aid treatment from SLSNZ personnel while attending internal or external 

events e.g., a SLS sport event or a community harbour swim. 

4.2 Record as much information about the patient and their treatment as possible, 

including:  

a) The person’s name and contact information if it’s not already captured on the 
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Incident Report form.  

b) Where the patient is part of a larger incident, the unique Incident ID # on the 

top right corner of the Incident report form must be recorded on each and 

every patient form in the field provided – top right section of patient form.  

c) Detailed summary of the treatment provided by patrol members or ECOS 

members.  

d) History of the patient’s vital signs and medical history if required.  

e) Patient outcomes e.g., referred to a doctor or left in a stable condition.  

 

4.3 If the patient is involved in an incident, the Incident Form number on the top right 

corner of the Incident Form must be copied onto the Patient Form in the top right 

corner (for forms printed from Oct 2020). 

Incident Report 

An Incident Report Form must be completed for every near miss, rescue, first aid, or search 

undertaken by patrol members, ECOS members, event safety personnel or SLSNZ staff. 

4.4 Record as much information about the incident as possible, including: 

a) Date and time of the incident.  

b) Location of the incident.  

c) If a SLSNZ member was involved.  

d) A clear and accurate summary of the incident. 

e) Police Tasking Number if applicable.  

f) Name, address and contact information of the person/s involved in the 

incident.  

g) The type of incident e.g., rescue or first aid. 

h) What activities the person/s were doing at the time of the incident. 

i) What resources were used during the incident. 

j) What the conditions were like at the time of the incident. 

k) Who were the patrol members involved?  

4.5 Serious incidents must be reported to the Regional Lifesaving Manager (SLSNZ) or the 

Operations Manager (SLSNR) as soon as possible.  

4.6 Incident Reports must be entered onto the data base as soon as practicable, but no 

later than 7 days from the date of the incident.  
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Lightning - NSOP 
Section 2 – Health & Safety Management 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To outline procedures in the event of an electrical storm. 

2.0 SCOPE 

 All surf lifesaving operations and all activities related to SLSNZ and Clubs. 

 

3.0 REQUIREMENTS 

Required PPE N/A 

Awards/Licenses N/A 

Training N/A 

Other N/A 

Equipment N/A 

4.0 INTRODUCTION 

The 30/30 Rule is recommended for lightning safety in the New Zealand Standard on Lightning 

Protection. A flash-to-bang count of 30 seconds or less is a guide to the suspension of activity.  

Additionally, the following equation can help give an idea of how far away a storm is.  

 

Distance of storm (in km)=Time between flash of lightning & clap of thunder (in seconds)  

                           3 (km) 

 

When the flash to bang count is 30 seconds, this indicates that the lightning is around 10km away. 

This is associated with significant risk that a lightning strike could be at the patrol area.  

 

There are two parts to the 30/30 rule:  

1) If the flash-to-bang count is 30 seconds or less, follow the procedure below. 

2) Wait 30-minutes after the electrical storm has passed to resume the activity. 

 

5.0    PROCEDURES 

Closing a Patrolled area 

4.1 If swimming, surfing, or on a vessel, leave the water immediately and seek shelter. 
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4.2 The Patrol Captain or person in charge (for non-lifesaving operations) should consider 

the 30/30 rule when deciding a course of action. 

4.3  The Patrol Captain or person in charge (for non-lifesaving operations) should close 

the patrolled area or area they are providing supervision for.  

4.4 The patrol should retire to the shelter of the clubrooms or a ‘hard top’ vehicle or 

building and maintain a surveillance lookout from there if practicable.  

Note - Small structures, patrol shelters, fabric tents and isolated small groups of trees 

should be avoided. 

4.5 If in the open and unable to find shelter, crouch down (individually), preferably in a 

hollow, feet together and remove metal objects from head and body. Do not lie down 

but try to avoid being the highest object in the vicinity. 

4.6 In the event of a competition carnival or special event, arrangements will be made by 

the organisers to delay the event until the danger has passed and to move all people 

to a safe location. 

Reopening a Patrolled Area 

4.7 Where 30 minutes has passed since the last sighting of lightning, a typical storm 

travels at about 40km/h. Waiting 30 minutes allows the thunderstorm to be 

approximately 20km away. 
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Cleaning and Decontamination - NSOP 
Section 2 – Health, Safety and Welfare 

Effective Date: 01/10/2023  

Review Date: 01/06/2024 

Document Owner: National Health and Safety Advisor 

 

1.0 PURPOSE 

To outline the steps all members must follow when responding to an operation where Contamination 

is suspected, and steps to decontaminate equipment and building surfaces post an operation.  

 

2.0 SCOPE 

This policy applies to any member operating in lifesaving or search and rescue capacity where they 

have interacted with a potentially contaminated environment.  

Contaminants relevant to Surf include faecal coliforms (such as E. coli) and other bacteria, viruses, 

as well as hazardous chemicals. 

 

3.0 REQUIREMENTS 

Required PPE Per-Person  

1 Disposable Coverall  

1 P95 Respirator mask 

1 pair nitrile gloves 

1 pair of protective glasses 

Awards/ Licenses Nil 

Training Nil 

Other Nil 

Equipment Hypochlorite (50mls/1 Litre water) 

Household garden sprayer 

 

4.0 PROCEDURES 

4.1 Decontamination steps for gear:  

4.1.1 Doff gear safely: Avoid cross-contamination or self-contamination during 

cleaning. Wear appropriate PPE. 

4.1.2 Timing: Do not delay cleaning. As soon as gear is identified as 

contaminated and workload allows, clean and dry gear as below. 

4.1.3 Pre-cleaning: Protected by PPE, remove visible contaminants manually with 

gloves, a brush, or a hose. Disinfecting solutions cannot work if an item is 
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grossly contaminated. 

4.1.4 Soapy water soak: Soak contaminated gear in a soapy water solution (5 

tablespoons of regular liquid dish soap or laundry detergent in 20 litres of 

water) for 5 minutes. Then agitate or knead gently. Turn items inside out, 

clean, and repeat with the right side out.  

4.1.5 Drain and repeat as necessary until water runs clear. 

4.1.6 Disinfecting soak: Soak gear in dilute bleach solution for 5 minutes. A 

dilute bleach solution can be made by adding 100mls regular bleach 

(roughly 1/2 cup) to 5 litres water. 

4.1.7 Rinse: Submerge in fresh water several times.  

4.1.8 Dry: Hang and drip-dry. Accelerate drying by using dry moving air/fans. 

4.1.9 Assess: if odour or contamination persists, repeat steps 1-8. If still 

contaminated, repurpose or replace.    

4.2 Decontamination of Personnel 

4.2.1 Decontamination of personnel involves: 

4.2.2 Prevention of cross-contamination: use PPE appropriately.  Use nitrile 

gloves underneath your work gloves. Do not touch your face. Use alcohol-

based hand sanitiser frequently, including before and after doffing. Use 

soap and water if hands are visibly contaminated. Beware self-

contamination while eating or drinking. Learn to don and doff gear without 

cross-contaminating.  

4.2.3 Showers: water temperature doesn't matter, but quantity does. Use 

copious amounts of water. Use soap or liquid body wash over entire body 

and rinse. 

4.2.4 Post-exposure: beware of illness, especially skin infections and 

gastroenteritis (vomiting/diarrhoea). If a member becomes unwell, seek 

urgent medical attention, and notify the SLSNZ Lead. 

 

 

4.3 Considerations in the field: 

4.3.1 Use gloves, eye protection, and masks whenever dealing with suspected 

contaminants.  

4.3.2 Contrary to common perception, infection risk from handling the deceased 

is likely lower than that posed from interaction with living patients. To 

decrease the risk of body fluid exposure generally, use long gloves, eye 
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protection, and plastic aprons when practical, and N95 masks which 

provide protection from malodourous smells as well as infection. 

 

 

4.4 Post Incident Wash Down procedures  

4.4.1 Wear disposable gloves and Coveralls. Eye Protection and Respirators are 

optional.  

 

 

4.4.2 For hard surfaces such as ATV’s, RWC’s, and IRB’s, use a cleaning solution 

of 10 tsp bleach in one-litre water. 

4.4.3 In a spray bottle, spray the equipment just to a coverage level, do not 

have it dripping wet. Allow the equipment to air dry outdoor if possible. 

Wear disposable gloves and Coveralls. Eye Protection and Respirators are 

optional. 
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4.4.4 All disposable PPE must be disposed of in either a yellow decontamination 

bag or a black rubbish bag for disposal. 

a) remove coveralls          b) place in bag             c) remove 1st glove 

                                        

d) remove 2nd glove         e) place in bag             f) binning used PPE 

                                     

 

4.4.5 All clothing and wet suits can be washed using household clothes 

washing machine in standard detergent. 

a) washing clothing  b) washing powder 

                       

4.4.6 Radio sets need to be wiped down using a disinfectant wipe or cloth 

with disinfectant before going back on charge. 
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Working Safely Around Wooden Debris on 

Beaches - NSOP 

Section 2 – Health Safety and Welfare 

Effective Date: 01 September 2023 

Review Date: 01 December 2023  

Document Owner: National Health & Safety Advisor 

 

1.0 PURPOSE 

This National Standard Operating Procedure (NSOP) outlines the guidelines and procedures for Surf 

Life Saving New Zealand (SLSNZ) members to safely work around and near wooden debris on 

beaches (mainly on the East Coast of the North Island).  

 

The purpose of this NSOP is to ensure the safety of SLSNZ members when performing tasks near 

potentially hazardous wooden debris on our beaches. 

2.0 SCOPE 

This NSOP applies to all SLSNZ members involved in activities that require them to work around 

wooden debris on beaches.  

 

It is important to note that no Surf Life Saving activities will occur on the wooden debris at any 

time. 

 

3.0 RESPONSIBILITIES 

All SLSNZ members are required to follow the procedures outlined in this NSOP, adhere to safety 

guidelines, and immediately report any unsafe conditions or incidents that affect the way we patrol 

to SurfCom.  

 

Patrol Captains and Club Coaches/Instructors (referred to as Club Leaders): All members acting in a 

leadership role are responsible for ensuring SLSNZ members under their supervision understand 

and comply with this NSOP. They must also assess potential hazards and enforce safe working 

practices. 

 

4.0 REQUIREMENTS 

Required PPE 

• All SLSNZ members must wear appropriately closed-

in footwear when working around wooden debris. 

• Helmets are mandatory when working near structures 

that may collapse or when there is a potential risk of 

falling debris. 

• Heavy material gloves are strongly advised 
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Awards/Licenses N/A 

Training N/A 

Other • Operational Risk Assessment  

Equipment N/A 

5.0 INTRODUCTION 

Definition of Wooden debris  

Wooden debris along a beach refers to fragments, objects, or pieces of wood that have washed up 

or accumulated along the shoreline, posing a potential hazard to the members of SLSNZ and other 

beachgoers.  

 

This debris could include items such as broken driftwood, heavy logs, timber remnants, discarded 

lumber, or other wooden materials that natural processes such as tides, currents, storms, or human 

activities have deposited. 

 

Operational Risk Assessment: 

• SLSNZ members are trained in first aid on and near the beaches but are not specialists in 

working in wooden debris environments. 

• SLSNZ members are requested to conduct a thorough Operational Risk Assessment (ORA) to 

identify potential hazards such as heavy logs, sharp objects, protruding nails, splinters, and 

unstable debris prior to working near this environment.  

• Heavy logs are prone to roll when a force is applied or when affected by surf.  Log roll can result 

in the entrapment of individuals under the log, causing life-threatening situations. 

• Clubs are required to provide PPE and ensure this is available and in good condition, including 

heavy material gloves and helmets that are fitted. 

• Members working in this environment are required to wear sturdy closed-in footwear. 

 

6.0 PROCEDURES 

6.1 General Procedure: 

• Access and exit the beach only through the designated clear path to ensure safe movement of 

personnel and equipment.  

• If the available area of the beach is inconsistent with meeting the minimum standards set out in 

the Club Standard Operating Procedures (CSOPs), clubs are requested to follow the Dangerous 

Conditions NSOP. 

 

If there is no clear or safe path and/or clubs are not able to meet their minimum 

patrolling CSOPs please contact SurfCom 0800 SAVE LIFE, who will have direct 

communication with the relevant staff member at the Gisborne District Council or an 

agreed contractor.  

 

• Work in teams of at least two members to ensure safety and effective communication. 

• Avoid direct contact with wooden debris and ensure members do not climb on logs. 

• Never access or work under wooden debris structures, as they may be unstable. 

• Remain vigilant for changing conditions such as tides, waves, and weather. 
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• If it is deemed unsafe to carry out a patrol, please follow the Dangerous Conditions NSOP, and 

close the beach with the red “no swimming flags” flying. The club can utilise an Observational 

Patrol if they deem it safe to do so. 

• This procedure may see Surf Sports, Lifeguarding Training, and Junior Surf sessions relocate to 

an alternative location if that is the safest option, especially around high tide times.  

• SLSNZ does not support patrolling during the period of an hour before and after high tide if 

there is insufficient beach to patrol and carry out Surf Life Saving activities safely. 

 

6.2 Public Relations: 

• SLSNZ has a role in advising the public about potential hazards posed by the wooden debris on 

the beach. However, members are not authorized to prevent the public from accessing the 

wooden debris. 

• Members are encouraged not to engage in challenging conversations with members of the 

public regarding the wooden debris. Instead, encourage the public to contact the controlling 

authority for further information or concerns. 

 

6.3 Emergency Procedures: 

• In any instance where immediate assistance is required, SLSNZ members must call 111 and ask 

for Fire and Emergency New Zealand (FENZ) and Ambulance.  

• Designate a clear leader who is hands-off and coordinating any first aid or rescue efforts.  

• In case of a minor injury or entrapment of a member of the public, assist as able without risk to 

SLSNZ members, if there is risk to personal, then please offer verbal assistance but do not 

physically assist, call FENZ, request Ambulance and prepare first aid equipment to assist when 

able. 

• If the patient faces an immediate risk to their life from drowning (i.e., trapped with an incoming 

tide) or from a serious injury, SLSNZ members have permission to do what they are able to do 

to assist, but please prioritise calling for FENZ to assist. 

• Please notify SurfCom and clearly document incidents and operational decisions as soon as is 

practicable.  

• An operational and wellbeing debrief must be carried out afterward.   

 

6.4 Incident Reporting: 

• All incidents, near misses, and safety concerns must be reported to the SLSNZ Database via the 

Patrol App as soon as practically possible.  

• Concerns can be communicated directly with the SLSNZ Health & Safety Advisor – Scott 

Weatherall on 027 4404 700 or scott.weatherall@surflifesaving.org.nz  

 

6.5 NSOP Review: 

• This is a dynamic NSOP – it should work to support clubs and members. Please feed any 

suggestions, questions, thoughts, or concerns to the SLSNZ Health & Safety Advisor.  

 


