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Daily Patrol Set up/Pack down - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/23  

Review Date: 01/06/24 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

Provide step by step procedures to set up and pack down a flagged patrol. 

2.0 SCOPE 

This procedure applies to all flagged patrols provided by SLSNZ and Clubs. 
 

3.0 REQUIREMENTS 

Required PPE 
Varies depending on task or duty, e.g., refuelling a fuel 

bladder 

Awards/Licenses 

Surf Lifeguard Award 

Refreshed Lifeguard 

Patrol Support 

Refreshed Patrol Support  

Rookie Lifeguard 

Training 

Club induction 

ATV training 

Other N/A 

Equipment 

Refer to individual NSOPs/CSOPs for vehicles, powercraft, 

patrol methods, etc.  

See Minimum Patrol Equipment CSOP 

4.0 PROCEDURES 

Pre-patrol procedures 

1.1 Arrive a minimum of 15 minutes prior to patrol to set up the patrol. 

1.2 Be present for the Patrol Captain’s briefing.  
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Start of patrol 

1.3 Ensure that the Patrol App, along with the relevant IRB and/or RWC log books and 

Operational Risk Assessments forms are filled in, with any hazards identified and 

mitigated communicated to all patrol members. 

1.4 Place rescue tubes and fins near patrol area, to be rescue ready.  

1.5 Test communication devices, e.g., base radio set, portable radios, telephone, mobile 

phones. If not working properly then advise Patrol Captain. The Patrol Captain should 

seek an immediate solution where practicable, otherwise advise the appropriate club 

delegate.  

1.6 Place portable radios in aqua bags and test. 

1.7 Undertake vehicle inspections - refer to Vehicle Pre-Use Inspection NSOPs/CSOPs.  

1.8 Set up powercraft and place near water’s edge - refer to IRB and /or RWC Set Up 

NSOPs. 

1.9 Place rescue board in the most appropriate location. 

1.10 Ensure the First Aid room is accessible, clean and ready for use and advise Patrol 

Captain if attention is required. 

1.11 Check condition and contents of First Aid Kit/s.  

1.12 Check oxygen cylinder is over ½ full. Ensure at least one full back up cylinder is 

readily available. 

1.13 Check AED is ready for use and pads have not expired. Inform Patrol Captain if there 

are any concerns. 

1.14 Check portable stretcher and/or spinal board for functionality, e.g., straps and 

buckles are working, etc.  

1.15 Raise the red/yellow patrol flag on a flagpole, and BP flag if the IRB is operational. 

1.16 Place the flags in the location designated by the Patrol Captain.  

1.17 Place the Daily Conditions sign by the main access way to the beach and/or near 

Club.  

1.18 Place other beach signs as requested by the Patrol Captain, e.g., danger, rip current 

signs, etc. 

1.19 Place sun/patrol tower/shelters where applicable. 

1.20 Ensure that the Patrol Equipment Daily Checklist is initialled by the individuals 

completing each of the checks. 
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End of patrol 

1.21 Make an announcement to the beach users informing them the flagged area will be 

closing shortly. 

1.22 Provide them with safety messaging:  

a) “Lifeguards are about to finish patrolling” 

b) “We encourage you to leave the water when the lifeguards leave” 

c) “If you do choose to remain in the water, please remain in the same location 

that the flags are/have been currently located”, or 

d) “Please be advised that to remain in the water after the patrol finishes, you do 

so at your own risk”.  

1.23 Drop the flags 15 minutes prior to patrol finishing, with a lifeguard remaining at the 

water’s edge. This gives water users time to leave the water without being surprised 

the flags have been removed. If needed, send a lifeguard into the water to relay the 

information.  

1.24 Make a final announcement that the lifeguard service is finishing for the day, when 

lifeguards will be back on patrol, and advise that if they see anyone in trouble, please 

call 111 and ask for Police. 

1.25 Remove and store signage. 

1.26 Return First Aid Kit to storage and replenish.  

1.27 Lower all flags from the flag pole and store. 

1.28 Wash down and return the IRB to storage – refer to IRB Pack Down NSOPs and any 

relevant CSOPs.  

1.29 Wash down, refuel and return vehicle/s to storage – refer to Vehicle NSOP and any 

relevant CSOPs.   

1.30 Test radios and place on charge.  

1.31 Ensure that the Operational Risk Assessments, Patrol App including any Incident 

forms are completed and, along with the relevant IRB and/or RWC logbooks. 

1.32 Close the patrol in the Patrol App 

1.33 Wash down and return the rescue board, rescue tubes and fins. 

1.34 Advise the Patrol Captain of any broken, lost or worn patrol equipment to follow up.  

1.35 All patrol members should change out of their patrol uniform and into civilian clothing 

before they leave the club wherever practicable.  
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Flagged Patrol Area - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023  

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To detail the minimum requirements necessary to provide a safe flagged patrol. 

2.0 SCOPE 

These procedures apply to all volunteer and regional lifeguard services.  

3.0 REQUIREMENTS 

Required PPE Full Lifeguard/Patrol Support Uniform 

Awards/Licenses 

SLSNZ Lifeguard Award 

SLSNZ Lifeguard Refresher 

SLSNZ Senior Lifeguard Award – IRB Driver, where 

applicable 

SLSNZ Senior Lifeguard Award – IRB Driver - Refreshed 

SLSNZ Lifeguard Award – IRB Crew, where applicable 

Drivers Licences where applicable 

Training N/A 

Other N/A 

Equipment Refer to Minimum Patrol Equipment CSOP 

4.0 INTRODUCTION 

A flagged patrol is the primary means of patrolling. Other methods of patrolling may be utilised in 

addition to, or in substitution of a flagged patrol, where service agreements allow. Refer to CSOP 

Service Agreement for information on local variances. 

5.0 PROCEDURES 

5.1 At least two (2) qualified and refreshed lifeguards must be present at all times during 

the patrol operation. Clubs may set a higher minimum standard in their CSOP. 

5.2 Where an IRB is used on patrol, a minimum of three (3) qualified and refreshed 

lifeguards must be present at all times during the patrol operation. At least one 
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lifeguard must be a qualified and refreshed IRB Driver and another lifeguard must be 

a qualified IRB crewperson.  

5.3 Ensure the flags are placed in the location prescribed by the Patrol Captain following 

the operational risk assessment.  

5.4 Set up flagged patrol in chosen location – refer to Patrol Set Up-Pack Down NSOP 

and/or CSOP. 

5.5 Patrol shelters and/or portable towers shall be located at the most appropriate 

position to ensure full surveillance of, and access to, the flagged patrol area.  

5.6 The flagged patrol area should be set up to effectively manage the environmental 

risks, the water users and the available lifeguard resources and equipment.   

5.7 Patrol flags, IRB/RWC/Boards/Tubes shall be positioned as close to the water’s edge 

as practicable. 

5.8 Where practicable, patrol members shall ensure the beach is clear of obvious hazards 

such as:  

a) Broken glass,  

b) Bottles,  

c) Needle sticks, 

d)  Branches,  

e) Floating debris, etc  

5.9 Using appropriate PPE where required remove hazards or fill in any beach/sand hole 

(trip hazards) where necessary and practicable to do so. 

5.10 Remnants of beach fires in or around the patrol area should be investigated where 

practicable. Use PPE where necessary, e.g. protective footwear. Where practicable 

douse hot spots with water or, if the fire is unable to be completely extinguished, 

mark off the site and consider contacting the NZ Fire service by dialling 111 if there is 

a potential risk to property and/or the environment. 

5.11 Where multiple patrol members are present, the Patrol Captain or their delegate shall 

assign patrol duties and tasks e.g. Flags, Tower Surveillance, and Roaming Patrols. 

5.12 Lifeguards should ideally rotate roles on a regular basis – as directed by the Patrol 

Captain – e.g. every 30 minutes, to keep lifeguards alert, and minimise fatigue and 

complacency in order to maximise the effectiveness of the patrol. 

5.13 Lifeguards assigned to surveillance duties must not utilise personal mobile phones or 

other devices which may distract attention from their duties except for 5.16. 



  

NSOP 
FLAGGED PATROL AREA 3 

 

5.14 Lifeguards may utilise personal mobile phones and/or other devices to; 

a) Complete incident logs and update data in the Patrol App 

b) aid SLS communications where radio traffic is high, e.g. in emergency 

situations 

c) search NSOPs and/or CSOPs relevant to their current task or duties.   

5.15 Lifeguards shall maintain observation of the flagged area for the duration of the patrol 

from a suitable advantage point and be able to respond immediately with rescue tube 

and fins, and/or a rescue board where necessary and practicable, whilst swimmers 

are in the water. 

5.16 Where practicable, when a lifeguard is physically positioned in the flagged patrol area, 

a second lifeguard should maintain observation of the flagged area from an elevated 

position (mobile tower/facility tower/high point on sand dunes, etc.) at all times 

during patrol operations while swimmers are in the water between the flags. 

5.17 Prescribed radio channels shall be constantly monitored. Refer to Radio CSOPs for the 

correct radio channels. 

5.18 The Patrol Captain may approve the monitoring of beach and water users upon the 

conclusion of the flagged patrol area, so long as there are sufficient resources and 

competency to respond using the rescue equipment permitted by the Patrol Captain. 
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Observational Patrol - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023  

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To detail the Observational Patrol method and its application.  

2.0 SCOPE 

These procedures apply to all volunteer and regional lifeguard services.  

3.0 REQUIREMENTS 

Required PPE Refer to relevant IRB, RWC, Vehicle/ATV policies and CSOPS. 

Awards/Licenses 

Qualified Surf Lifeguard (refreshed) 

Appropriate driver’s license 

Training 
N/A 

Other 

Flagged Patrol Area NSOP 

Roaming Patrol NSOP 

Equipment 

From Patrol 

Tower 

Radio + aqua-bag (radio waterproof bag) 

Rescue tube and fins  

First Aid kit, AED, O2 

Phone (mobile or landline) 

Binoculars  

On ATV 

Adherence to maximum capacity (as per ATV owner’s 

manual) 

Radio + aqua-bag (radio waterproof bag) 

Rescue tube and fins (gloves, resus mask, pen/paper)  

First Aid kit, AED, O2 

Powercraft 

Qualified IRB Driver (refreshed) 

Qualified IRB Crewperson 

Enough correctly fitted helmets and lifejackets to allow ALL 

crew access to correct fitting sizes 
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PLB if the craft is proceeding around a headland out of sight 

from the patrol tower 

Radio + aqua-bag (radio waterproof bag) 

4.0 INTRODUCTION 

This alternate patrol method supports beach managers (Club Captains & Patrol Captains [PC]) by 

conserving lifeguard resources when they are not needed, ensuring that lifeguards can be used 

more effectively in the right places and at the correct times. The Observation Patrol can be used 

during regular patrolling hours if your number of lifeguards are too low to safely operate a flagged 

patrol,  to extend patrol hours, either during a rostered Flagged Patrol on a day, or to extend a 

patrol season.  

Several factors must be considered when using an Observation Patrol, including the types and 

competence of the water users, the hazardousness of the beach and surf conditions, and the 

distribution of water users along the beach. 

5.0 PROCEDURES 

5.1 Minimum number of Lifeguards required: Two (The PC must be one of the two 

lifeguards). 

5.2 Patrol Captains must continue to exercise a duty of care and plan resources based 

upon the need at any given time. All the rostered patrol members must be available 

to return to the beach if required within the times set out in the Club CSOP Minimum 

Patrol Times. 

5.3 Radio contact must be maintained with at least two members in the rostered patrol or 

three if an IRB is present. 

5.4 if an Observation Patrol is required within the times a Flagged Patrol is stipulated in 

Club CSOP Minimum Patrol Times, Patrol Captains must notify SurfCom or a Duty 

Officer before initiating the Observation Patrol.  

5.5 Assessment of the types and competence of the water users: if a large proportion of 

water users are swimming, designating a patrolled area using red and yellow flags 

can be an effective way of managing their safety.  

5.6 Assess the distribution of water users along the beach: where water users are spread 

out, an Observation Patrol may enable you to provide services over a wider area, 

rather than focusing resources in one small area. However, designating a Flagged 

Patrol using red and yellow flags can help concentrate water users; this can also help 

limit swimmers’ interaction with other recreational activities, i.e., recreational boats. 
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5.7 While operating an Observational Patrol, undertake the following tasks: 

a) Actively monitor beach and water users as far as practical (from headland to 

headland) 

b) Educate beach and water users of hazards, only if they are engaging in activity 

in the immediate area of the hazard, e.g., swimming in a rip current or hole by 

dispatching the second lifeguard. 

c) Encourage the safe interaction of water and beach users through the Public 

Address system or loud hailer 

d) Respond to incidents as required. Notify SurfCom before responding to any 

incident requiring the full patrol team’s attention, and provide a situation 

report  

e) Monitor the conditions and the number of water users, and request further 

support if necessary, either by calling back rostered lifeguards or through 

SurfCom deploying an ECOS, or consulting the lifesaving manager’s delegate 

f) Record the beach and water user observational data for the Patrol App form 

g) Maintain radio and/or mobile phone contact with the patrol at all times.  
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Roaming Patrol - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To detail the roaming patrol method and its application.  

2.0 SCOPE 

These procedures apply to all volunteer and regional lifeguard services.  

3.0 REQUIREMENTS 

Required PPE Refer to relevant IRB, RWC, Vehicle/ATV Policies and CSOPS. 

Awards/Licenses 

Qualified Surf Lifeguard (refreshed) 

Appropriate driver’s license 

Training 
N/A 

Other N/A 

Equipment 

On Foot 

Radio + aqua-bag (radio water proof bag) 

Rescue tube and fins  

Basic First Aid kit (gloves, resus mask, pen/paper) 

Full-brimmed hats 

On ATV 

Adherence to maximum capacity (as per ATV owner’s 

manual) 

Radio + aqua-bag (radio water proof bag) 

Rescue tube and fins (gloves, resus mask, pen/paper)  

First Aid kit, AED, O2 

Powercraft 

Qualified IRB Driver (refreshed) 

Qualified IRB Crewperson 

Enough correctly fitted helmets and lifejackets to allow ALL 
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crew access to correct fitting sizes 

Personal Locator Beacon (PLB) if the craft is required to 

operate out of direct sight of the patrol 

Radio + aqua-bag (radio water proof bag) 

4.0 INTRODUCTION 

A roaming patrol is a lifesaving unit which travels either on foot, ATV, IRB, or RWC, along the coastline, 

while monitoring the water/beach and providing preventative actions when necessary. 

5.0 PROCEDURES 

5.1 While on a roaming patrol, undertake the following tasks: 

a) Actively monitor beach and water users 

b) Educate beach and water users of hazards, e.g., rip currents 

c) Encourage the safe interaction of water and beach users 

d) Respond to incidents as required 

e) Monitor the conditions and the number of water users, and request further 

support if necessary  

f) Record beach and water user observational data for the Patrol Captain’s form 

g) Maintain radio and/or mobile phone contact with patrol at all times.  
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Dangerous Conditions - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To identify when water conditions are not safe for use and patrol.  

2.0 SCOPE 

These procedures apply to all volunteer and paid lifeguard services. 

3.0 REQUIREMENTS 

Required PPE Various depending on duty or task. 

Awards/Licenses 

SLSNZ Lifeguard Award 

SLSNZ Lifeguard refresher 

Training N/A 

Other N/A 

Equipment 

Red “Dangerous Conditions” Flag 

Applicable yellow warning sign (see Temporary Beach 

Hazard Sign NSOP) 

Club “Daily  Conditions” Board 

4.0 PROCEDURES 

4.1 Complete an operational risk assessment prior to the commencement of the patrol, 

and/or during the patrol as conditions change.   

4.2 If a risk assessment identifies that the potential risks to water users exceeds the control 

measures and/or rescue capabilities of the lifeguards, then the water area must be 

advised as dangerous with the Red “Dangerous Conditions” Flag if patrol has not 

commenced. 

4.3 Inform SurfCom, that dangerous conditions exist and there will be no flagged area just 

an ‘Observational Patrol’. 

4.4 If conditions become dangerous during patrol due to the risk assessment in 4.2, then 

follow 4.3 and 4.5. 
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4.5 Make announcement to beach users and swimmers that the flagged area is closing (or 

not opening) due to dangerous conditions. 

4.6 If flagged area is currently set up, then remove red and yellow flags & replace them with 

RED beach flags (Pic 1). Cover the flag stands with the RED Dangerous Conditions covers 

(Pic 1).  

4.7 The red “Dangerous Conditions” flag should be flown from the tower or clubhouse 

flagpole/as well as on beach where available. 

4.8 Place the applicable hazard sign (Pic 2) next to the Red Flag on the beach. Other hazard 

signs should be displayed where available. (see Temporary Beach Hazard Signage NSOP) 

4.9 If an operational IRB is present prior to water closure, it should remain on the beach for 

the duration of the patrol, unless it is unsafe to undertake a rescue.  

4.10 Other than removing the red and yellow flags, all other lifeguard equipment should 

remain in its designated location for ready access if required, unless it is unsafe to 

undertake a rescue.  

4.11 Place “Swimming Not Advised” signs if available, in the usual swimming areas, at 

intervals along the beach and at all main beach access ways. 

4.12 The “Daily Conditions” shall read “Swimming not advised - dangerous conditions”  

4.13 Lifeguards must maintain surveillance of the beach and potential water users identify 

persons at risk and undertake preventative actions if required.  

4.14 Where necessary, lifeguards should be positioned on the beach to advise the public of 

the identified dangers. 

4.15 Roving Patrols may be utilised to provide safety advice and preventive actions along the 

beach where resources permit. 

4.16 If the dangerous conditions change, and/or additional resources become available, 

another operational risk assessment should be completed and patrol re-opened, if the 

operational risk assessment permits. 

4.17 Notify SurfCom or Duty Officer/Supervisor if the water area is to be reopened, if 

applicable.  

Pic 1 

 

Pic 2 
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Patrol Captain’s Duties - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

Outline the duties undertaken by the Patrol Captain (PC). 

2.0 SCOPE 

This procedure applies to all Patrol Captains. 

3.0 REQUIREMENTS 

Required PPE NIL 

Awards/Licenses PC Award 

Training PC Course 

Other NIL 

Equipment NIL 

4.0 INTRODUCTION 

Patrol Captains are responsible for: 

a) the health, safety and welfare of all patrol members 

b) coordination of all patrol members’ tasks and duties  

c) leading and managing incidents and rescues  

There must only be one Patrol Captain for the patrol at any one time. Should the Patrol Captain 

change during the patrol, a formal handover must take place, covering the current Operational Risk 

Assessment, and any significant matters that arise from this. 

5.0 PROCEDURES 

5.1 Before commencing the patrol, check all previous Patrol reports, IRB/RWC Log/s, Vehicle 

Log/s and liaise with previous Patrol Captains if necessary to identify any hazards that 
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could present risks. 

5.2 Immediately prior to commencement of a patrol, complete the Patrol App and undertake 

an Operational Risk Assessment with your team. This Should include checking weather 

and swell forecasts to assist planning for the patrol.  

5.3 Conduct a team briefing with the Patrol Team. The briefing should cover, at a minimum, 

weather condition, tides, hazards, roster, expectations, roles and responsibilities of patrol 

tasks. The Patrol Captain should also discuss any health and safety matters.  

5.4 Prior to, or during the first patrol, the Patrol Captain should check that the members of 

the patrol are familiar with the layout of the club and know where relevant equipment is. 

5.5 Identify whether a flagged patrol can be safely established. If not, refer to the Dangerous 

Conditions NSOP. The following factors should be considered: 

a) competency and availability of lifeguards 

b) availability of patrol and rescue equipment 

c) prevailing weather and swell conditions 

d) a satisfactory Operational Risk Assessment 

5.6 Ensure that all lifesaving equipment is checked before the beginning of patrol by 

delegating roles, tasks and duties to patrol members. 

5.7 The Patrol Captain must always be in reasonable proximity to the patrol and be 

contactable on the radio at all times. 

5.8 Ensure that the Operational Risk Assessment and Patrol App are completed and entered 

into PAM where applicable, by the required deadline. 

Note - The Patrol Captain may delegate this task, but still holds the responsibility.  

5.9 Ensure all SLSNZ forms and IRB and RWC logs are accurately and neatly completed 

where applicable.  

Note - The Patrol Captain may delegate this task, but still holds the responsibility.  

5.10 If there are any issues with patrol rescue assets that may impact any subsequent patrol, 

e.g., IRB damage, advise the appointed club delegate, e.g., Powercraft Officer, of the 

operational status of the rescue asset/s.  

5.11 Where weather and opportunity permit, provide scenario-based training that enhances 

member development, ensuring the flagged patrol obligations are met at all times. 
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Patrol Members’ Duties - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

This procedure outlines the tasks and duties undertaken by the patrol members.  

2.0 SCOPE 

This procedure applies to all patrol members. 

3.0 REQUIREMENTS 

Required PPE 
Refer to specific tasks NSOPs/CSOPs, e.g., Refuelling IRB 

Bladder NSOP/CSOP 

Awards/Licenses 

SLSNZ Lifeguard Award 

SLSNZ Patrol Support Award 

SLSNZ Senior Lifeguard Award – IRB Driver – where applicable 

SLSNZ Crewperson Award – where applicable 

VHF Radio Operators Licence – where applicable to roles 

Training N/A 

Other N/A 

Equipment Refer to Patrol Setup/Pack Down NSOP 

4.0 INTRODUCTION 

Patrol members may be asked to undertake a range of tasks and duties. Any member, who for 

whatever reason does not feel competent or confident to undertake a designated task or duty, has the 

right to decline the request.   

5.0 PROCEDURES 

5.1 Where practicable, prior to attending the first patrol for the season, the patrol member 

must complete a SLSNZ refresher.  
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5.2 Patrol members are under the direction of the Patrol Captain at all times during patrol.  

5.3 Patrol members must ensure that they do everything practical to maintain the health, 

safety and welfare of themselves and of other members in the club environment, and the 

health and safety of beach/water users. 

5.4 Patrol members must ‘sign on’ to the Patrol App prior to commencing their patrols. 

5.5 Patrol members must familiarise themselves with the patrol’s latest Operational Risk 

Assessment (ORA) and ensure that they understand the required controls prior to 

commencement of their patrol. 

5.6 Patrol members should ensure that they are familiar with the specific roles, tasks and 

duties to which they are assigned, e.g., flag duty, IRB driver/crew, first aid, tower, 

mobile patrols, public relations, break, etc.  

5.7 Patrol members should avoid exceeding their operational capabilities at all times and 

should inform their Patrol Captain if they are feeling fatigued or tired.  

5.8 Patrol members shall inform the Patrol Captain before leaving the patrol, i.e., for a break 

or at the end of the day.  

5.9 All patrol members must ensure they wear the SLSNZ approved lifeguard uniform at all 

times while on patrol. 

5.10 Patrol flags, IRB, RWC, boards, tubes shall be positioned as close to the water’s edge as 

practicable, i.e., move equipment with tides. 

5.11 Patrol members should ensure all lifesaving equipment is set up in a secure and safe 

manner, and check rescue equipment for damage or breakages and report this to the 

Patrol Captain. 

5.12 Lifeguards shall maintain observation of the flagged area for the duration of the patrol 

from a suitable advantage point within close proximity (100m or less) to the flagged 

area, and be able to respond immediately with rescue tube and fins, and/or a rescue 

board where necessary and practicable, whilst swimmers are in the water between the 

flagged area. 

5.13 While on the beach, or in transit to and from the beach, patrol members should carry a 

radio at all times. Additionally, lifeguards should carry a rescue tube, fins and a whistle 

wherever practicable.  
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5.14 Patrol members shall endeavour to ensure that swimmers remain between the flags 

wherever practicable. 

5.15 Patrol members should, where practicable, advise swimmers entering the water outside 

of the flagged area of the potential dangers and hazards.  

5.16 Patrol members should politely request any board riders (hard/large craft) to not surf 

inside the red and yellow flagged patrol area. The surf lifesaving service should take a 

cooperative approach when working with board riders to ensure a safe flagged area at all 

times. 

5.17 At the end of patrol, patrol members should change out of patrol uniform. 
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Proactive Patrolling Methods - NSOP 

Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To outline best practise for Proactive Patrolling Methods for surf lifeguards. 

 

2.0 SCOPE 

All SLSNZ Patrolling Operations. 

 

3.0 REQUIREMENTS 

Required PPE Surf lifeguard uniform 

Awards/Licenses 
Surf Lifeguard Award (Refreshed) 

Patrol Support Member 

Training N/A 

Other N/A 

Equipment 

Fins 

Radio 

IRB 

 

4.0 INTRODUCTION 

All surf lifeguards & patrol support members on patrol are to take a proactive approach to 

preventing drowning and injury on the beach. 

Being proactive & always maintaining constant supervision of the patrolled area & surrounding areas 

is a fundamental requirement for surf lifesaving patrols. 

 

5.0 PROCEDURES 

Flag Duty 

5.1 At all times during patrol when the public are swimming between the flags there shall 

be at least one surf lifeguard with a rescue tube, fins & radio at or near the water’s 
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edge, on foot no further from the water than the red and yellow flags, or on a mobile 

tower that has been placed on the beach between the flags. 

5.2 It is acceptable for the surf lifeguard to be in the water near the flagged area so long 

as the surf lifeguard has a rescue tube and fins and is clearly marked with the yellow 

‘SURF LIFEGUARD’ rash shirt. 

Elevated Position 

5.3 At all times when the patrolled area is open, regardless of whether the public are 

swimming between the flags or not, there shall be at least one surf lifeguard or patrol 

support member in an elevated position such as a Patrol Tower with a radio. 

5.4 During a dangerous conditions patrol, the elevated position supervision point is to be 

maintained at all times. 

IRB on Standby 

5.5 If an IRB is required for patrol, the IRB should be set up as per ‘IRB Set Up NSOP’. 

This IRB should be placed near the water’s edge or in a location which enables the 

fastest response possible. 

Surf Lifeguards in Radio Contact 

5.6 All surf lifeguards on patrol should remain in radio contact at all times in case they 

are needed to respond and assist other patrol members. 
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Lifesaving Activities Around Rocks - NSOP 

Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To outline the necessary steps to performing lifesaving activities around rocks. 

2.0 SCOPE 

All SLSNZ operations except for competitive sport events involving rock jumps. 

3.0 REQUIREMENTS 

Required PPE 

Full length wetsuit (minimum 2mm) 

Helmet (EN1385 standard) 

High vis rash shirt or lifeguard rash shirt 

Fins 

Rescue tube 

Awards/Licenses 
Surf Lifeguard Award (Refreshed)  

SLSNZ Rock Training & Rescue Module 

Training 

Participants Surf lifeguard refresher 

Instructors/ 

Leaders 

Must have attended the Rock Training and Rescue 

Instructors Course  

Rock Instructors Award (or conferred Rock Instructors 

Award) 

Other 

Must be minimum 14 years old to participate 

Current SLSNZ member 

Suggested minimum 3 years of active patrol experience 

Equipment 
At least one support/rescue craft within close proximity 

(within sight and hearing of participants)  

 

4.0 PROCEDURES 
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4.1 Do not carry out a lifesaving activity around rocks unless it is a compulsory 

requirement of rock rescue training or performing a rock rescue.  

4.2 All guards operating around rocks MUST always wear a safety helmet that meets NZ 

Standard EN 1385 and is appropriately fitted: 

4.2.1 During all rock rescues and rock rescue training. 

4.2.2 Whenever a patrol member is intending on landing onto an exposed rocky 

structure from the water.  

4.2.3 During all training performed amongst or between rocks when swimming 

where waves are breaking upon rocks or swell is surging between rocks. 

 

Rock Rescue Training 

4.3 Complete an Operational Risk Assessment prior to the implementation of all rock 

activities. 

4.4 When carrying out a rock training, inform participants of:  

a) Purpose of training 

b) Specific activities to be offered (familiarisation only, or rock entries and exits)  

c) Specific locations of the training 

d) Hazards and risks expected of the rock activity 

4.5 Ensure all required control measures for rock activity are available and adequate. 

4.6 Ensure all required PPE for rock activity is available and adequate for each individual 

present. 

4.7 A fully crewed IRB or RWC must be on standby ready to respond if needed. 

4.8 An observer (not participating) with a radio or other communication device (such as a 

mobile phone in coverage) must be in place.  

 

Rock Rescue  

4.9 Patrol Captain to send experienced rock rescue qualified lifeguards where possible. An 

IRB should be tasked & the IRB driver should position the IRB near rocks, in a safe 

position.  

4.10 Crewperson should jump out into the water away from rocks with helmet/tube/fins 

connected and climb onto rocks when the swell rises over the rock.   

4.11 Crewperson to clip the victim into the tube then jump off together into the water 

when swell rises onto the rock. Once resurfaced, with the victim secure, the 

crewperson should give the ‘all clear’ signal to the IRB driver and swim back to the 

IRB.   

4.12 No patrol member is to attempt a rock entry if conditions, in the patrol member’s best 

judgement, pose a serious risk to him/herself or the patient. 

 

Rookie Training  

4.13 In line with the u14 Safety and Supervision NSOP, Rookie Lifeguards may be involved 

with training activities around rocks.  

4.14 At all times the minimum requirements in the u14 Safety and Supervision NSOP must 

be adhered to. If in doubt, stay out.  
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Radios And Communications - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

The SLSNZ National Radio communications network consists of multiple multi-site wide area 

repeater networks.  

 

The Surf Life Saving radio network utilises Digital Mobile Radio technology.  

 

SLSNZ owns various radio frequencies with the government agency Radio Spectrum Management 

NZ which allows our clubs and lifeguards the ability to use private and secure channels specifically 

for patrolled beaches to communicate with SurfCom and one another as well as other emergency 

service organisations.  

2.0 SCOPE 

All SLSNZ Clubs and Services. 

3.0 REQUIREMENTS 

Required PPE N/A 

Awards/Licenses SLSNZ Radio Communication Qualification  

Training N/A 

Other N/A 

Equipment N/A 

4.0 INTRODUCTION 

All Clubs are required to purchase and use SLSNZ approved radios.   

All Radios will be programmed to the national standard ‘channel plan’  

SLSNZ has developed a national standard ‘channel plan’ to ensure interoperability between SLS 

clubs and services but also with external agencies including Police, Coastguard, FENZ & Helicopter 

Rescue services for search & rescue taskings.  

A specific ‘channel plan’ for each area has been developed in the National Standard Operating 

Procedures section.   

SLSNZ has the Radio Communications Qualification available for members through the online 

training portal. All SLSNZ Members are encouraged to complete this. 

https://www.rsm.govt.nz/
https://www.rsm.govt.nz/
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5.0 CLUB RADIO PROCEDURES 

5.1 Channel Plan 

All SLSNZ approved radios, regardless of manufacturer, will be programmed to the same channel 

plan to ensure interoperability, meaning that any radio can be used seamlessly nationwide.   

  

In the radio each area will in a ‘zone’ & each zone will have the specific VHF channels for that area.  

All Zones are programmed into each radio; this is to allow for interoperability if a club radio is 

needed in a different zone. Switching from one ‘zone’ to another will rarely be needed, mainly only if 

surf lifeguards are responding to a search & rescue emergency in a different area.  

  

I.E. The Coromandel network is a ‘zone’ so Whangamata will have the Coromandel channels in it as 

the main zone, but the radios will also have the BOP ‘zone’ channels in case they are needing to 

help with the response in Tauranga.  

 

 

 

 

 

 

 

+ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Channel 1 – SLSNZ Operations 

This is the default channel that all radios should be set to while on patrol. SurfCom monitors this 

channel.  

When set to this channel all radios are GPS tracked and any transmissions are voice recorded.  

Channel 2 – SLSNZ Simplex 1 

General communications channel for internal patrol comms. It is line of sight only and should 

NOT be used for running incidents.  

Channel 3 – SLSNZ Simplex 2 

This is a second general communications channel. In areas with clubs close in proximity, One 

would use Simplex 1 and the other would use Simplex 2 to prevent over- lapping comms. 

Channel 4 – Portable Repeater 

This is a channel used by Search and Rescue squads who respond to areas not covered by the 

fixed SLSNZ radio network. It is not for general patrolling use.  

Channel 5 – Emergency Liaison SX 

This channel is a nationally consistent one-stop-shop for communicating with other emergency 

services for training and incident operations. 
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6.0 VHF MARINE CHANNELS 

6.1 Each zone will have the corresponding VHF channels applicable to their area 

ZONE  Clubs in the Zone  VHF Marine Channels  

Northland  Far North - Waipū Cove  

VHF Marine 02 (Raglan), 04 (Bay of Islands), 05 
(Whangarei), 06 (ship to ship), 07 (Kaipara), 16 
Emergency Distress, 18 (Manukau), 60 (Hauraki – Outer), 
64 (Hauraki – Inner), 65 (Hokianga), 66 (North Kaipara)   

Auckland - East  Mangawhai - Mairangi Bay  

 VHF Marine 02 (Raglan), 04 (Bay of Islands), 05 
(Whangarei), 06 (ship to ship), 07 (Kaipara), 16 
Emergency Distress, 18 (Manukau), 60 (Hauraki – Outer), 
64 (Hauraki – Inner), 65 (Hokianga), 66 (North Kaipara)  

Auckland - West  Muriwai - Karekare  

 VHF Marine 02 (Raglan), 04 (Bay of Islands), 05 
(Whangarei), 06 (ship to ship), 07 (Kaipara), 16 
Emergency Distress, 18 (Manukau), 60 (Hauraki – Outer), 
64 (Hauraki – Inner), 65 (Hokianga), 66 (North Kaipara)  

Waikato - West  Kariaotahi - Raglan  

 VHF Marine 02 (Raglan), 04 (Bay of Islands), 05 
(Whangarei), 06 (ship to ship), 07 (Kaipara), 16 
Emergency Distress, 18 (Manukau), 60 (Hauraki – Outer), 
64 (Hauraki – Inner), 65 (Hokianga), 66 (North Kaipara)  

Northern -
Coromandel  

Hāhei, CC, HWB  VHF Marine 04, 07 (Waihi CG), 16, 63 (Tairua CG)  

Southern - 

Coromandel  
Tairua - Waihī   VHF Marine 04, 07 (Waihi CG), 16, 63 (Tairua GC)  

Bay of Plenty  Mt Maunganui - Ōpōtiki  
VHF Marine 01 (Tauranga CG), 07 (Waihi GC), 16, 18 
(Whakatane GG)  

Gisborne  All  
VHF Marine 03 (Gisborne CG), 05 (East Cape CG), 06, 
12, 14, 16, 60, 67, 73  

Hawkes Bay  All  VHF Marine 01 (Hawkes Bay CG), 16, 62, 68   

Taranaki  All  
VHF Marine 05, 06, 08, 16, 61 (Taranaki CG), 67, 71, 
Sport Fishing Club Repeater, Taranaki Harbour Radio   

Capital Coast  
Himatangi – Tītahi Bay, All 
Wellington Clubs, Riversdale 

VHF Marine 16, 60 (Manawatu CG), 62 (Wellington CG), 
67, 71   

Christchurch  Waikuku – Taylors Mistake  VHF Marine 06, 16, 63 (Canterbury CG)  

Otago   All  

7.0 RADIO PURCHASE AND MAINTENANCE PROCEDURES 

7.1 SLSNZ has national agreements on equipment and servicing cost. 

7.2 All radios on the SLSNZ Network must be purchased, programmed, and serviced 

under the direction of the SLSNZ National Radio Manager.  

7.3 Radios supplied through nonapproved dealers will be remotely removed from the 
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network. 

7.4 SLSNZ will continue to maintain and upgrade the wider radio network and advise 

clubs if their radio programming will need to be updated.  

8.0 Key Contact 

8.1 If clubs/services have any issues regarding radios or connectivity they can contact 

SurfCom (0800 save life) during patrol hours, or the National Radio Communications 

Manager at max.corboy@surflifesaving.org.nz or 0274363539. 

mailto:max.corboy@surflifesaving.org.nz
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Patrol Audit - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To outline the process for Patrol Audits and provide clubs with information.  

 

2.0 SCOPE 

This applies to all Patrol Operations.  

3.0 REQUIREMENTS 

Required PPE 

Sunscreen 

Sun Hat 

Awards/Licenses 

Surf Lifeguard Award (refreshed)  

Patrol Captains Award (refreshed)  

Training Patrol Audit Briefing 

Other Patrol Auditors T-Shirt (uniform)  

Equipment 
Patrol Audit Report form and access to the Patrol Auditors 

Manual 

 

4.0 INTRODUCTION 

Clubs patrol should be audited three times per season. Ideally, once in December, January & 

February but not limited to these. Paid Lifeguard Patrols should be audited by their supervisor at 

least once in their season. 

 

A patrol auditor's responsibility is to assess patrol standards and to report on findings; this 

ultimately assists clubs to carry out their patrolling activities effectively and efficiently. 

 

5.0 PROCEDURES 

5.1 Clubs & Services: 

5.1.1 It is the clubs responsibility to ensure that club patrols meet minimum 

patrolling requirements as per the Club and national standard operating 

procedures (CSOPs) and (NSOPs) 

5.1.2 An audit may not be turned away by a patrol if a carnival or other club 

event is in progress (the service to the Public is the number one priority). 
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An audit must not be conducted if it would place unnecessary risk on the 

Patrol and/or public (extreme conditions / extreme patronage, etc.). 

 

5.2 Patrol Auditors: 

Read and familiarise yourself with the Patrol Auditors Manual   

5.2.1 Familiarise yourself SLSNZ lifesaving regulation, lifesaving policies and 

NSOPs  

5.2.2 Upon arrival at the beach, introduce yourself to the Patrol Captain (PC) and 

inform the PC that you would like to audit the patrol.  

5.2.3 Ask the PC to organise their members accordingly 

5.2.4 Ask for and check the CSOPs and NSOPs for the minimum lifeguards 

required to patrol the beach for the day of the Audit. 

5.2.5 Observe the beach conditions, beach users, and the actions of the patrol 

5.2.6 Complete the audit using the Patrol Auditors Manual & Patrol Audit Report 

Form below. If errors are made, mark accordingly and explain your reasons 

in the comments.  

5.2.7 Debrief the patrol captain on the audit and how it went. Draw attention to 

their successes and any areas that need attention.  

5.2.8 After completing the audit and the audit report form, submit the form to 

the relevant staff member as soon as possible. 
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Club House & Tower Flags - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date:  01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To outline the clubhouse/tower flag requirements for each Lifeguard Patrol when “On Duty”  

2.0 SCOPE 

These procedures apply to all volunteer and paid lifeguard services. 

3.0 REQUIREMENTS 

Required PPE N/A 

Awards/Licenses 

SLSNZ Surf Lifeguard Award 

SLSNZ Patrol Support Award 

Training N/A 

Other N/A 

Equipment 

New Zealand Flag 

Red & Yellow “SLSNZ Patrol” Flag 

BP Surf Rescue Flag 

Red “Dangerous Conditions” Flag 

4.0 PROCEDURES 

4.1 During patrol hours the following flags shall be flown from either the Clubhouse or fixed 

Patrol Tower (whichever is closest to the water), they shall be flown in the following 

priority (by space available): 

• Red and Yellow SLSNZ “Clubhouse Flag” 

• New Zealand Flag 

• BP Surf Rescue Flag 

4.2 Once patrolling has ceased for the day flags should be lowered. 
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4.3 Flags shall be flown in the following fashion, depending on the number of 

clubhouse/tower flag-poles available. 

4.4 No flag shall fly above the NZ Flag (single pole) and if two poles are available no other 

flag shall fly on the pole with the NZ Flag. 

4.5 No Swimming Flag 

4.5.1 Where conditions prevent lifeguards from identifying a hazard free swimming 

area, a dangerous conditions patrol shall be declared and there shall be no 

placement of the red and yellow flags on the beach and the Clubhouse patrol 

flags (including the NZ flag) shall be removed. The red `No swimming’ flag 

shall be raised on the clubhouse/tower flagpole. As per the Dangerous 

Conditions NSOP. 

Single Flag Pole Setup Double Flag Pole Setup 
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Temporary Beach Hazard Signage - NSOP 
Section 1 – Patrol Operations 

Effective Date: 01/10/2023 

Review Date: 01/06/2024 

Document Owner: National Lifesaving Manager 

 

1.0 PURPOSE 

To identify the use of temporary beach hazard signage by surf lifeguard patrols 

 

2.0 SCOPE 

These procedures apply to all volunteer and paid lifeguard services. 

 

3.0 REQUIREMENTS 

Required PPE Various depending on duty or task. 

Awards/Licenses 

SLSNZ Lifeguard Award 

SLSNZ Patrol Support Award 

Training N/A 

Other 

This NSOP links to  

• Dangerous Conditions NSOP 

• Proactive Patrolling NSOP 

Equipment 

Temporary Beach Hazard signs 

• Strong Currents 

• Swimming Not Advised 

• Sharks 

• Jellyfish 

 

Club “Daily Conditions” Board 

 

4.0 PROCEDURES 

4.1 Complete an operational risk assessment prior to the commencement of the patrol, 

and/or during the patrol as conditions change.  

4.2 Place the applicable hazard signs, at intervals along the beach and at main beach access 

ways. 

 

4.3 The “Daily Conditions” shall show the relevant Hazard and been updated during patrol as 
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necessary.   

4.4 The Patrol App must be updated to include any hazard signs being used. 

4.5 Where necessary, lifeguards should be positioned on the beach to advise the public of 

the identified dangers. 

4.6 Roving Patrols should be utilised to provide safety advice and preventive actions along 

the beach where resources permit. (Proactive Patrolling NSOP) 

4.7 If conditions change, i.e. tide, wind or swell changes or additional resources become 

available, adjust or move hazards signs as appropriate.  

 

 
Pic 1 

 

Strong currents 

 

 

Used to warn beach users of areas where 

strong currents or RIPs maybe present.  

 

 

 
 

Pic 2 

 

Swimming not advised 

 

 

 

Used to warn beach users of areas where 

swimming is not advised. 

 

 

Could be used in conjunction with the 

‘Dangerous Conditions NSOP’ 

 
 

Pic 3  

 

Sharks 

Used in conjunction with the ‘Dangerous 

Conditions NSOP’ & ‘Shark Sighting 

NSOP’ 
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Pic 4 

 

Jellyfish 

The Jellyfish Warning sign is used when 

Jellyfish maybe in the water. 

 

It is at the patrol captain's discretion 

whether to close a flagged area or not 

due to Jellyfish. 

 

 

 
 
Example: 

 


