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Forward 
Surf Life Saving New Zealand (SLSNZ) was established in 1910 with volunteerism being at the heart of the organisation since the beginning. Volunteers bring far more 

than their skills and time, they also create critical links into the communities they serve.  

The world around us is changing… our volunteers are operating in an increasingly complex environment; climate change is making itself felt at the heart of where we 

live and do our work. There are ever-increasing demands to respond to a wider range of water and non-water emergencies, such as flooding, medical incidents and out 

of hours search and rescue missions. These times are unlike any we have seen before, and beyond the current health and economic crisis other threats also loom.  

Our communities and stakeholders are changing… social and demographic shifts are bringing different and diverse demands for our services. Stakeholder expectations 

and technology advancements are both disrupting and enabling our future. Collaboration is ‘in’ as increasingly people want to be part of something that makes a real 

and lasting difference. 

So we must change too… in this moment organisations and leaders have an important choice to make. They can either lean back, entrench or defend, or, they can lean 

forward, shift and get on the front foot. Surf Lifesaving needs to be one of the organisations that leans forward and uses this moment in time to improve, so we can 

become stronger, fitter and more focused than ever before. 

It needs to be easier to volunteer for Surf Lifesaving… we need to truly value and recognise volunteers and the vital role their families and employers play. We need to 

understand our volunteers’ motivations, and see our work through a volunteer lens so that we can strengthen our support for our volunteers, build capability and enable 

a sustainable future. 

This volunteer strategy acknowledges the challenges above and looks towards the future… over the last 18 months as a surf lifesaving community we have been 

reflecting on how we can improve, unlock new energy and build momentum. We have engaged in rich and passionate conversations about who we are and the 

difference we believe we make. 

 

 



 

 

 

  

 The plan over the last 12 months (Year One) was to take a complete 

look at the volunteer picture within our organisation. We already 

have excellent data/findings through previous snapshots and surveys 

such as the Women in Lifesaving 2020 and Voice of the Participant 

2021. We also had several clues from other sources such as our 

Annual Club Satisfaction Surveys and Volunteer Committees. 

     

 To guide and steer the process a Volunteer Strategy Working Group 

was engaged as Subject Matter Experts (SME’s). This group spent 18 

months analysing, providing insights and experience on aspects of 

our volunteer organisation. They also set in place the Volunteer 

Strategy Framework that has been used to prioritise our energy into 

the future. 

 

 Some of the priorities, initiatives and projects have already been set 

in motion as we could not afford to wait, and the next two years 

(Year Two & Year Three) is all about implementation. We expect 

there will also be areas that we will need to dive deeper into, such as 

Volunteer Burnout, and we need to ensure we are on the right path 

with Pulse Checks from time to time. 

 

 At this stage it’s unclear whether we will need to redo the complete 

Volunteer Survey in 2024. This will be dependent on initiative and 

project progress, and we may just persist with pulse checks and 

deeper dives in areas that are needed.              

VOLUNTEER STRATEGY PLAN 



 

 

 

 

 

 When engineering the Volunteer Survey Architecture two major 

considerations were considered; 1) Core volunteering questions 

in collaboration with our other NZSAR partners such as 

Coastguard NZ, LandSAR, AREC and NEMA; 2) Surf Lifesaving has 

many avenues for volunteering and in most cases these avenues 

are interlinked, hence we needed to branch our questions and 

cross reference the findings. 

 

 The other two vital aspects of our Volunteer Survey is that we 

were able to cross reference with other snapshot surveys and our 

own SLSNZ PAM Database. This work was completed by Litmus 

Data and it enabled us to take a deep dive into our volunteer 

journey through our organisation and provide rich insights that 

would inform the strategy. 

 

 This has been a very considered and deliberate journey that has 

been enabled with the support of many people and like-minded 

organisations. 

 

       

VOLUNTEER SURVEY ARCHITECTURE 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The Volunteer Strategy Framework was created by the Volunteer 

Strategy Working Group. Its structure will allow it to endure time and 

be used to pin strategic priorities and areas to direct our energy into. 

It will also allow us to review priorities, add new ones or drop old 

ones as volunteering challenges arise or change. 

 

 There is simply a central pillar that underpins everything we do as an 

organisation. This is the concept of Relationships (Whanaungatanga).  

It’s a sense of kinship and connection gained through shared 

experiences and working together, which provides our people with a 

sense of belonging. This is central to the health of our volunteer 

organisation and is the most important aspect to get right. 

 

 There are four other interrelated pillars that all support the central 

pillar; they are Wellbeing (Hauora), Respect (Mana), Support (Awhi) 

and Growth (Tipu). Everything we do as volunteers is interrelated 

and has a cause and effect across the other pillars. 

 

 The Volunteer Strategy itself has two levels of focus. They are: 

1. Volunteer Strategy for Surf Life Saving New Zealand – These 

are the national projects and initiatives that deliver the best 

outcomes for volunteers across the country.  

2. Volunteer Strategy for Surf Lifesaving Clubs in New Zealand 

– These are suggested strategies or initiatives that all clubs 

should have in place to deliver the best possible volunteer 

experience for their members.  

VOLUNTEER STRATEGY FRAMEWORK 



 

 

Draft Volunteer Strategy for Surf Life Saving New Zealand 2022 - 2024 

Relationships (Whanaungatanga) 
Central to our SLSNZ volunteer culture is the overarching volunteer strategic pillar Whanaungatanga; a sense of kinship, connection/relationship through shared experiences and 

working together, which provides our people with a sense of belonging. SLSNZ embraces diversity and inclusion through our community and stakeholders 

 Club Satisfaction Survey – A key tool for SLSNZ that needs a revamp to keep the focus on what’s important in the club space – In Progress 2022-2023 

 Club Partnership Agreement – A key document that provides clarity of roles, responsibilities and is central to the Club/SLSNZ relationship - In Progress 2022-2024   

 Cultural Capability Journey – An important journey for SLSNZ to undertake, has been set back due to COVID but now clearly on the radar - In Progress 2022-2024 

 Wahine on Water – Needs greater focus, expansion to all areas of Surf Lifesaving and measures to achieve equity across the board - In Progress 2022-2024  

 Diversity and Inclusion – Future sustainability of our volunteer model will need a greater degree of diversity and inclusion – Scheduled 2023-2024  

Wellbeing (Hauora) Respect (Mana) Growth (Tipu) Support (Awhi) 

At a national level we will ensure 

volunteer wellbeing is always prioritised 

and supported, through physical, 

emotional and social/family connections. 

• Member Wellbeing Initiative – Review 

and refocus of our member wellbeing 

programme so that it places the  

member at the centre of the process – 

Implemented 2021-2022   

• Volunteer Burnout Deep Dive – This is a 
high priority project that needs more 
evidence and focus around the central 
issue of burnout and a solution focused 
strategy – Scheduled 2023-2024     

• Committee Structure Project – There is 

inconsistence in how clubs are 

operating (Governance vs. Operational). 

This is our opportunity to revisit this, 

along with implementing changes to the 

Incorporated Societies Act - Scheduled 

2023-2024       

At a national level we will ensure 

volunteers feel respected and valued 

through positive experiences, member 

recognition/connection opportunities. 

• Volunteer Input Project – Review NLC & 

NSC structures to ensure key volunteer 

input is valued and aligned with 

Regional/Local Area structures - In 

Progress 2022-2023   

• Complaints Process – As an organisation 

this is a high priority that needs greater 

clarity of process at all levels. We also 

need to be able to hold members 

accountable in a fair and consistent 

manner - In Progress 2022-2023   

• Awards and Honours Review – a 

complete review of the National, 

Regional and Club systems to align and 

streamline where possible – Scheduled 

2023-2024 

At a national level we will ensure 

opportunities for club growth with a range 

of recruitment/retention tools designed to 

support development and succession. 

• Live Dashboard Project – Supporting club 

growth with live data so they can target 

membership for development and 

succession – In Progress 2022-2023   

• Recruitment/Retention/Engagement 

Toolbox – We need to refresh and create 

tools in these areas to enable and support 

growth at all levels - Scheduled 2023-

2024 

• Succession Planning Project – The major 

hurdle to club growth is poor succession 

planning. This project is about creating a 

template and system for clubs to 

embrace, with the goal of reducing the 

peaks and troughs of club health, which 

relies on key volunteers -  Scheduled 

2023-2024 

At a national level we will ensure support 

for clubs with accessibility and guidance 

from staff including targeted tools and 

training that simplify the club ecosystem. 

• Governance Training Project – Creation 

of a bespoke governance training 

programme that meets the specific needs 

of our club and members - In Progress 

2022-2023 

• Refocusing our CDO Network – The CDO 

role is a key link between the SLSNZ and 

the Club,. This project is about first 

establishing a baseline resource and then 

refocusing CDO’s on targeted support - In 

Progress 2022-2024  

• Membership Management Software – 

The ecosystem between the SLSNZ CRM 

and Club Databases needs alignment at all 

levels. We need to find one way forward 

that integrates our organisation - 

Scheduled 2023-2024 



 

 

Draft Volunteer Strategy for Surf Life Saving Clubs in New Zealand 2022- 2024 

Relationships (Whanaungatanga) 
Central to club volunteer culture is the overarching volunteer pillar Whanaungatanga; a sense of kinship, connection/relationship through shared experiences and working 

together which provides our people with a sense of belonging. Our club embraces diversity and inclusion through our community and stakeholders. 

 Sharing Best Practice – As a club we will break down barriers with our fellow clubs and share best practice and innovations so we can all collectively benefit. 

 Cultural Capability Journey – As a club we need to undertake a cultural capability journey to establish a genuine, lasting relationship with our local Iwi. 

 Community and Stakeholders – As a club we will develop and establish genuine lasting relationships with key community stakeholders and organisations.    

 Diversity and Inclusion - Future sustainability of our volunteer club model will need a greater degree of diversity and inclusion; we will embrace this at a club level. 

 SLSNZ Relationship – Our club wellbeing needs a relationship with SLSNZ that is respectful, constructive and collaborative; we are all on the journey together.      

Wellbeing (Hauora) Respect (Mana) Growth (Tipu) Support (Awhi) 

At a club level we will ensure volunteer 

wellbeing is always prioritised and 

supported, through physical, emotional 

and social/family connections. 

• Ensure our club is engaged and active in 

Peer Support and Member Wellbeing 

programmes that are been led by 

SLSNZ. 

• Ensure our key members are well 

supported and not overcommitted in 

too many roles. We need to ask or 

shoulder tap members and spread the 

volunteer load. 

• Ensure we create opportunities for our 

members to connect physically with the 

ocean or beach, and socially or 

emotionally with our wider surf club 

family, which will support our overall 

wellbeing.     

 

At a club level we will ensure volunteers 

feel respected and valued through 

positive experiences, member 

recognition/connection opportunities. 

• As a club we need to ensure success is 

celebrated, both at club level and 

member level. We also need to 

acknowledge the success of our peers.  

• As a club we need to ensure we have a 

member recognition programme and 

our members are put forward for 

recognition opportunities at a Regional 

and National level.  

• As a club we need to embrace inclusion 

and diversity of our members in 

whatever shape of form this comes in. 

We also need to be respectful of any 

time put forward as a volunteer.  

At a club level we will ensure opportunities 

for club growth by using a range of 

recruitment/retention tools designed to 

support development and succession. 

• Our club will go through cycles (peaks & 

troughs); the key to growth is smooth 

role transition through succession 

planning within key roles.  

• Ensure our club focuses on strategic 

planning with strategic pillars that outline 

recruitment, engagement and retention 

strategies that will support growth. 

• KPI’s, measures and stats are a key tools 

that should be used to support club 

growth, the key is setting goals that are 

SMART. 

• Our club weaknesses cannot be ignored 

they need to be tackled head on. Surf Life 

Saving has programmes across the board 

that our club can use to enhance growth.  

At a club level we will ensure support for 

our members by using the common tools 

and targeted training provided so we can 

simplify the club ecosystem. 

• Ensure our club invest in key people that 

hold governance and officer roles,  and 

consider bringing in independent people 

with key skillsets where needed.  

• Ensure we are connected into the SLSNZ 

CDO network; we need to make the most 

of this resource and focus on areas that 

will enhance capability and build capacity 

not increase dependency. 

• Ensure key tools and systems are used to 

ease volunteer workload; Xero, 

Membership Management Software, 

Patrol APP, ETrainu LMS and the ORA 

Software. Clubs should support key 

volunteers or staff to administer these 

systems.  

 


