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Becoming a Level 1 Surf Official? 

There are five steps to becoming a Level 1 Surf Official

1. Read and consider the Level 1 Surf Officials information available 
on SLSNZ’s Surf Officials Development www page. 

2. Complete the online Level 1 Surf Officials Workbook. 
3. Attend a practical 2hr workshop. (Steps 1, 2 & 3 can be replaced 

by attending a one day course if available in your region).
4. Two days practical experience as an assistant official.

5. Submit your Level 1 Surf Officials Self and Peer Assessment 
Report to your Regional Sports Manager for processing and 
completion. 

https://www.surflifesaving.org.nz/sport/officials/surf-official-development
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What do Surf Officials do?
Surf officials facilitate surf sports competitions, which enable life guards 
and aspiring life guards to practice and develop important lifesaving skills 
in challenging surf environments, from which champions are found. 

Level 1 Surf Officials primary role is to observe, record and where 
necessary report their observations of athletes actions, behaviors and 
finish placings to Chief Judges and Arena Referees where required, for 
compliance or not, to the competition regulations and rules.

Surf officials assist event management personnel, particularly the Event 
Safety Officer, to ensure that the health and well being of athletes and 
all other event personnel are maintained throughout the competition, by 
implementing an array of health and safety systems and practices. 
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Surf Officials Resources?
There are a variety of resources available to surf officials which should 
enable you to fulfill your role/s and responsibilities and continue your 
learning and development for life. These resources include;

• SLSNZ Level 1 Surf Officials Quick Reference Guide
• SLSNZ Surf Officials Handbook
• SLSNZ Surf Sports Competition Manual
• SLSNZ Pool Competition Manual
• SLSNZ Competition Safety Manual

These resources, along with others can be found on the Surf Officials 
Development page of the SLSNZ web site. Additionally, your fellow 
officials are an important resource that you should utilise wherever 
possible.

https://www.surflifesaving.org.nz/sport/officials/surf-official-development
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What is athlete centred officiating? 

A style of officiating that promotes an environment where learning 
through athlete ownership, awareness and responsibility, through 
observing, questioning, listening and prompting occurs, which 
means, ‘provide a safe and supportive environment in which 
athletes can learn and develop from participating.’

Refer to the article on Athlete Centred Approaches to Officiating in the Surf 

Officials Handbook for some helpful insights.
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Topic 2:
Level 1 Surf Official Roles
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Level 1 Surf Official roles

• Marshal

• Check Marshal

• Starter (Junior Events)

• Course Judge

• Judge

• Finish Judge

• Recorder
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The role of a Marshal

The Marshal is responsible for 
ensuring competitors entries are 
in order and competitors are 
marshalled correctly before 
proceeding to the start line, 
which means ‘organise the 
athletes into their heats/races.’
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The role of a Check Marshal

The Check Marshal is responsible 
for assisting the Marshall and 
ensuring competitors are moved 
from the marshalling area to the 
start line in the correct arena and 
positioned in the correct starting 
positions, which means ‘move 
athletes from marshalling to their 
start arenas in the correct order.’
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The role of a Starter (Junior Events)

The Starter receives the athletes 
from the Marshal or Check Marshal, 
briefs them of the course details 
and any H&S requirements or 
notifications e.g. ankle breaking 
holes, then lines the athletes up on 
the start line and sets them on 
their way in the race, which means, 

‘inform the athletes of any course 
requirements, and safety 
precautions, then lines them up 
and sets them off’.
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The role of a Course Judge

The Course Judge observes all 
competitors to ensure they 
correctly and fairly negotiate 
the course to the rules of the 
event and report any breaches 
of the rules which means, 
‘observes the conduct of 
athletes throughout the course 
for compliance to the rules’.
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The role of a Judge

A Judge is required to observe 
the athletes in a specific section 
of a race for compliance to the 
rules and report any breaches of 
the rules, which means ‘observe 
competitors report any breaches 
of the rules’.
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The role of a Finish Judge

The Finish Judge is required to 
observe the approach of athletes 
towards and across the finish 
line of a race in order to decide 
the order of finishers in 
accordance with rules, which in 
summary means ‘observe and 
correctly record the finish order 
of athletes in a race.’
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The role of a Recorder

The Recorder is required to 
accurately record the finish order 
of athletes across the finish line 
of a race in accordance with the 
rules and report any breaches of 
the rules, which means ‘correctly 
record the finish order of athletes 
in a race.’
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So in summary - What do Surf Officials do?

Surf Officials facilitate races so that a result is found which determines 
the finishing order of athletes or teams in a specified discipline. 
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Observe from all angels and use video where available, without interfering with 

the race. Refer to the rules before, and where necessary, during a race. Make 

sure your observations are relevant to your role and the event.

Observe – Record - Report

Record any indiscretions or matters that you 

consider impacted the process and or the outcome 

of a race. Take notes, or record your observations 

on your phone.

Report your observations to the appropriate 

competition personnel i.e. chief judge, arena 

referee or event referee.
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Protests by clubs are the domain of the Arena Referee in the 
first instance and then the Event Referee. 

Appeals are the domain of the Competition Appeals 
Committee (CAC) alone. 

All enquires by athletes, team managers, parents, coaches and 
other parties regarding protests and or appeals must be 
immediately referred directly to the personnel detailed above. 
Surf Officials should refrain from discussing any matters 
relating to protest and appeals with any other party, other 
than those mentioned above.

Protests and Appeals
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Topic 3:

Communication in the Surf 

Environment
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Communicating effectively in a surf 

environment. 

The number and hype of athletes, 

coupled with the background noise of 

music and the public address system, in 

conjunction with the environmental noise 

from surf, and the ‘head space’ in which 

some athletes operate during an event, 

can make it challenging to communicate 

effectively with athletes, particularly for 

marshals and starters.  
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Communication Tips
• Make sure everyone can see and hear you.

• Have your back to the wind so your voice carries 

towards the athletes.

• Where possible face the sun so athletes don’t’.

• Use a microphone and amplifier wherever possible.

• Keep sentences short and sharp.

• Speak slowly and clearly.

• As starters, consider drawing course details in the 

sand for clarity particularly for foreign athletes.

• Invite questions.

• Remain calm and keep smiling.

• Seek silence from the athletes. 

• Use appropriate tone and body language.
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Topic 4: Health and Safety, and Risk 

Management
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Health and Safety Responsibilities of Surf 

Officials
Surf Officials have a shared responsible for the health and safety 

of athletes and other personnel within their competition area.

• If you see hazard, do something about it!! 

• If you see broken glass in the sand, pick it up and bin it!! 

• If the problem is too big for you to easily deal with, report it on!!

All officials have an ethical, moral and legal responsibility to 

exercise due care in carrying out their duties.
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Surf Officials Health

• Ensure you are adequately hydrated – carry a water bottle

• Use ample sun protection

• Carry snacks and consumer the food provided 

• Carry protective clothing

• Use comfortable footwear that protects you feet from sunburn, cuts 
and abrasions

• Use good techniques for standing on a sloping beach

• Keep fit and keep moving on the beach to avoid fatigue. 
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Health and Safety

The Health and Safety at Work Act 

2015 (HSWA) requires us all to 

ensure, so far as reasonably 

practicable, the health, safety and 

wellbeing of athletes, volunteers and 

other persons are not put at risk by 

our work. This is our ‘primary duty of 

care’. 

This model outlines the risk 

management process that SLSNZ 

utilises.  
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Steps required to identify hazards 
and analyse risk
1. Identify the work activity(s) that are to be carried out.

2. Identify which workers and other people are likely to be affected by  

the work activity.

3. Identify the hazards associated with the proposed work activity. 

Consider environmental factors, the equipment or structures to be 

used and the capability and competency of those expected to 

undertake the work.

4. Undertake a risk analyse using SLSNZ Risk Assessment 

Processes 

Refer to the Surf Officials Handbook or the Competition Safety Manual 

for detailed information of the processes used by SLSNZ. 
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Risk Management Strategies

• Ensuring athletes have shade if being marshaled early.

• Ensuring officials and work party use correct lifting techniques from 

knees when carrying equipment.

• Inspect and control use of both the event equipment and the 

athletes craft and equipment.

• Take all reasonable steps to keep non competitors out of the 

competition area.

• Warn athletes of any particular risk of which the officials are aware.

• Control the conduct of the athletes.
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Risk Management Strategies - continued

• Enforce the rules – they exist for safety too!

• Warn and protect participants

• Anticipate reasonably foreseeable dangers 

• Control and supervise the competition

• Inspect the competition areas / venue

• Be prepared to cancel / modify competition due to inclement 

weather / conditions

• Control athletes and use of equipment appropriately

• Provide effective access to first aid services

If you are concerned about your own or others health, safety or wellbeing 

during an event, inform your Arena Referee, Event Referee or Event Safety 

Officer as soon as practicable.
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Surf Officials – Missing 

person at sea procedures

The continuous sounding of whistles and or air horns and waving of flags 
to competitors, confirms that a competitor is missing at sea. Make sure 
that you are familiar with the expectations of officials in the unlikely 
event that the missing person at sea procedures require implementation. 
Refer to the Level 1 Surf Officials Handbook for  the officials’ procedures 
and the Competition Safety Manual for a comprehensive understanding of 
the missing person at sea procedures for all event personnel. 
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Topic 5: Rules of Surf Sports
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Navigating the Surf Sports 

Competition Manual

The Surf Sport Competition Manual is divided into twelve colour coded 

sections for easy reference. 

The Level 1 Surf Officials Workbook includes a range of questions that will 

help familiarise you with the Surf Sport Competition Manual and the rules 

and regulations contained within. 

Refer to the Surf Officials Development site to download a copy of the Surf 

Sports Competition Manual, or contact your Regional Sports Manager to 

request a printed copy.
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Topic 7: Assessment & Accreditation
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On-the-job assessment

• You will need to attend at least two events to have your 
assessment record completed

• While at these events you will be encouraged to participate and 
try your “hand” at a number of roles

• Its important the process is kept simple.

• Refer to the Independent Assessment Report for more 
information. 
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What’s next? Accreditation 

Send this 
to your 

Regional 
Sport  

Manager

Complete the 
Independent 
Assessment

Complete the  
practical 

experience

Complete this 
online 

Workbook


