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Introduction 
 

About this resource 
This resource has been created from content in the Patrol Captains Training course. 
The resource can be used as a reference for the Patrol Captain once the course has 
been completed. 

 

Supplying feedback for this resource 
Feedback can be supplied via email to: member.eduation@surflifesaving.org.nz  
 

Qualification details 
The Senior Lifeguard Award – Patrol Captain (SLA-PC) is made up of six units: 

 RRLB02: Identify the Roles and Responsibilities of a Patrol Captain 
 PLG01: Identify components of the Patrol Operations Manual (POM) and explain 

its significance 
 TSLI11: Set up, maintain and close down a patrolled area 

 CMLI01PC: Supervise a response to an incident 
 RMG04: Assess risk 

 RMG03: Treat risk 
 
All Units are needed to gain the Senior Lifeguard Award – Patrol Captain. 

 
The qualification also introduces the following leadership competencies: 

 Building rapport 
 Motivating others 
 Team leadership 

 

Pre-requisites 
To commence training for the Senior Lifeguard Award – Patrol Captain you must have 
met the following pre-requisites: 

 Current First Aid Level 1 
 Minimum of 16 years of age 

 2 years patrolling experience 
 VHF Radio Operators  
 Current member of a SLSC 

 Surf Lifeguard Award (refreshed) 
 

Assessment Components 
 

For candidates to gain the Senior Lifeguard Award – Patrol Captain the following must 
be completed. 

 
 Successfully complete the Patrol Captain pre-course worksheet  
 Attend a Patrol Captain training course and complete the questions to the 

required standard in the candidate workbook. 
 Successfully complete the practical Patrol Captains exercises during the training 

course

mailto:member.education@surflifesaving.org.nz
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The Strategic Framework 
It is important to understand the key reasons why incidents occur, and what 

strategies can be implemented to reduce the risk of drowning and injury on New 
Zealand beaches. The Drowning and Injury Prevention Strategy (see below) outlines 

six factors that lead to drowning and injury (red) and provides six corresponding 
strategies (yellow) that can reduce the risk of incidence. The Drowning and Injury 
Prevention Strategy ensures that all elements of risk are considered and can be 

addressed via the aquatic risk management process (grey). 
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Factors that lead to drowning and injury 
 

1. Exposure to the hazard  
 

2. Ignorance or misunderstanding of the hazard – Lack of knowledge and 

awareness about the hazard 
 

3. Disregard for the hazard – Ignorance of the hazard  
 

4. Inability to cope once when exposed to the hazard – Lack of situational 
awareness/knowledge 

 

5. Lack of surveillance and advice when exposed to the hazard – No lifeguard 
service present to supervise beach users.  

 
6. Inability to affect a rescue prior to succumbing to the hazard – Untrained and ill 

equipped responders (bystanders) getting into difficulty attempting a rescue.  

 

Corresponding strategies 
 

1. Eliminate or isolate the hazard – Cordon off an area near unstable cliffs 

 
2. Increase awareness and understanding – Signage and beach education  

 
3. Legislate, monitor and enforce – Up to date policy and standard operating 

procedures across drowning prevention  

 
4. Enable and equip – Training and appropriate equipment provided to community 

responders and lifeguards  
 

5. Increase supervision and surveillance – Service provision expanded, a primary 

focus of SLSNZ 
 

6. Increase efficiency and effectiveness of response – Increase standards of 
lifesaving and search and rescue  
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Topic 1: Team Leadership 
 

A team is a group of people with complementary skills, committed to a common 
purpose, with a set of performance goals and an approach for which they hold 

themselves mutually accountable. 
 

Definition 
An effective team leader provides guidance, instruction, direction and leadership to a 

group of individuals (the team) for the purpose of achieving their performance goals. 

Overview 
Teams are the lifeblood of SLS. We have patrols, committees, sport teams and so on. 
Some teams are permanent while others are temporary. Some of us are involved in 

multiple teams. Our teams may be located in the some geographical area or they may 
be dispersed across the country. We are now seeing the emergence of ‘virtual teams’, 
teams that utilise the internet and other communication technology. 

Some teams often deal with the unexpected and need to get their decision making 
right. 

 
 
 

 
 

 
Team leaders play a critical role in ensuring these conditions exist. 
Teams go through different stages in their formation and performance will vary. 

 
Team leaders work both inside and outside of their teams.  

 
 
 

 
 

 
 
The leadership style of the team leader can positively or negatively impact the 

performance of the team. Some styles such as ‘Commanding’ and ‘Pacesetting’ can 
negatively impact team performance over time.  

A team leader needs to:  
 recognise their predominant leadership style and  
 learn to adapt to different situations. 

 
Team leadership can be lonely. Team leaders need support networks outside of their 

team. At time team leaders need to have difficult (or courageous) conversations with 
team members. Nothing is more undermining of team spirit than poor handling of bad 

performance. This could include not dealing with the issue in a timely manner or 
avoiding it all together. 
 

 
 

High performing teams are characterised by high levels of trust, involvement and 
commitment.  

They have good communication, good internal processes and a common purpose. 

Inside their teams, team leaders do 
such things as select and develop team 

members, set goals, delegate tasks and 

manage performance. 

 
Outside of the team, they manage 

stakeholders and remove ‘roadblocks’.  
 

mailto:member.education@surflifesaving.org.nz
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Team leaders need to proactively encourage the development of team members. 
Understanding all teams should continually reflect on and seek ways to improve their 

performance. This includes challenging assumptions they are making and frameworks 
they have for decision making. It is a team leader function to lead this. 

 

Application of ‘Team Leadership’ 
The competency ‘Team Leadership’ is applicable in any team leader situation both 
formal and informal. Formal team leader roles include Patrol Captains, Committee 

chairs and Project leaders. 
 
Leaders who are good Team Leaders: 

 Understand that people are different in the way they work and the way they 
can be motivated. 

 Demonstrate interest and concern for the members of their team.  
 Are accessible and available to team members. 
 Create a team environment where are different views are listened to and team 

members are involved in decision making. 
 Seek feedback on their performance and demonstrate a willingness to change. 

 Delegate tasks to others appropriately and set clear goals and expectations for 
performance. 

 Provide appropriate resource and support and doesn’t micromanage.  

 Regularly review individual & team performance.  
 Recognise and reward performance.  

 Deal with poor performance early & constructively. 
 Represent the team with pride and enthusiasm 
 Deal with external blockages to team performance in a timely manner. 

 

Key concepts & frameworks  
In this section a number of concepts and frameworks are briefly discussed. For more 
detailed information undertake personal research. 

 

Team capability 
In regards to the components of team capability, there are three critical elements for 
an effective team: 

 
1. Skills – problem solving, technical skills, inter-personal 

2. Accountability – individual & mutual 
3. Commitment – common goals, purpose & commitment 
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Stages of team development 
Teams typically go through five stages (Tuckman, 1965) in their development.  

1. Forming 
2. Storming 

3. Norming 
4. Performing 

5. Adjourning.  
 

This may be a continually reoccurring cycle as a team is formed and unformed and 
new members join and others break away.  
 

Team culture 
High performing teams tend to have a ‘nurturing’ environment where team members 
feel secure; there is a strong sense of identity and high levels of trust. Such team 
environments tend to be task positive, respectful of individual differences, open and 

honest.  
 

Diagnosing team capability 
Assess six dimensions including: 

 Purpose 
 Process 

 Communication 
 Involvement 
 Commitment 

 Trust 
 

 
 

Leading inside and outside of the team 
 

Balancing team tasks and processes 
Teams must balance tasks and processes. Team leaders tend to overemphasise tasks. 

Tasks include goals, KPIs, roles. Processes include team identify and communication 
 

Performance management 
The purpose of performance management is to ensure the team is meeting its 

performance goals and is properly aligned within the organisation.  
 

This includes setting team and individual performance targets, reviewing these on a 
regular basis and providing feedback to the team members (as a group and 
individually) and other stakeholders. 
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Leadership styles 
Team leaders may need to utilise different leadership styles in different contexts. The 

attitude and behaviour of the team leader can significantly impact the culture or 
‘atmosphere’ within the team. 
 

Daniel Goleman identified 6 distinct leadership styles: 
 Commanding - the “Do what I say” approach. 

 Visionary - the “Come with me” approach. . 
 Affiliative - a “People come first” attitude.  

 Democratic - everyone has a voice and is listened to. 
 Pacesetting - intense focus on performance standards. 
 Coaching  - preparing people for the future 

 
 

Leadership Styles1 

 Leader characteristics When style is appropriate 

Visionary Leadership 

Inspires. Believes in own 

vision. Empathetic. Explains 

how and why people’s efforts 

contribute to the ‘dream’ 

When changes require a new 

vision. Or when a clear 

direction is needed. Radical 

change. 

Coaching Style 

Listens. Helps people 

identifying their own 

strengths and weaknesses. 

Counsellor. Encourages. 

Delegates. 

To help competent, 

motivated team members to 

improve performance by 

building long-term 

capabilities. 

Affiliative Leadership 

Promotes harmony. Friendly. 

Empathetic. He boosts moral. 

Solves conflicts. 

To heal rifts in a team. To 

motivate during stressful 

times. Or to strengthen 

connections. 

Democratic Leadership 

Superb listener. Team 

worker. Collaborator. 

Influencer. 

To build support or 

consensus. Or to get 

valuable input from 

employees. 

Pacesetting Leadership 

Strong urges to achieve. 

High own standards. 

Initiative. Low on empathy 

and collaboration. 

Impatience. Micromanaging. 

Numbers-driven 

To get high-quality results 

and competent team. Sales 

Commanding Leadership 

Commanding. “Do it because 

I say so”. Threatening. Tight 

control. Monitoring 

studiously. Creating 

dissonance. Contaminates 

everyone’s mood. Drives 

away talent. 

In a grave crisis. Or with 

problem employees. To start 

an urgent organisational 

turnaround. Traditional 

military. 

 

 

 

                                                
 
1 From “Primal Leadership” by Daniel Golemen, Richard Boyatzis, Annie McKee 
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Team leader self-management 
Team leadership can be a demanding and at time lonely role. Remaining optimistic 

and making good decisions under pressure can be a real challenge. Team Leaders 
need to develop support networks within Surf Life Saving and perhaps outside as well. 
Support networks may include other team leaders or people a team leader trusts. 

 

Managing stakeholders and road blocks: 
Teams look to their leader to represent their interests outside of the team. A team 
leader may experience considerable anxiety if team member expectations conflict with 

those of other stakeholders such as direct managers or committees. Team leaders 
need to actively manage external stakeholders such as managers and committees.  

From time to time team leaders will be required to deal with major road blocks to 
performance such as lack of resources. 

 

The Foundation of Trust 
As leaders to be influential, we need to work through others. We need their support, 
their ideas, their wisdom and their energy. 

People respond best to leaders when they feel respected. This means feeling listened 
to and being actively engaged in decision making processes.  
 

Be open 

Mistrust comes as much from what people don’t know as from what 

they do know. Keep people informed, make the criteria on how 

decisions are made overtly clear, explain the rationale for our 

decisions, be candid about problems, and fully disclose relevant 

information. 

Be fair 

Before making decisions or taking actions, consider how others will 

perceive them in terms of objectivity and fairness. Give credit where 

it’s due, be objective and impartial in performance appraisals, and 

pay attention to equity perceptions in reward distributions. 

Speak your 

feelings 

Managers who convey only hard facts come across as cold and 

distant. If you share your feelings, others will see you as real and 

human. 

Tell the truth 

Truth is an inherent part of integrity. Once you have lied and been 

found out, your ability to gain and hold trust is largely diminished. 

People are generally more tolerant of learning something they “don’t 

want to hear” than finding out that their manager lied to them. 

Show 

consistency 

People want predictability. Mistrust comes from not knowing what to 

expect. Let your central values and beliefs guide your actions. This 

increases consistency and builds trust. 

Fulfil your 

promises 

 

Trust requires that people believe that you are dependable. So you 

need to ensure that you keep your word and commitments. 

Maintain 

confidences 

 

People trust those who are discreet and upon whom they can rely. 

They need to feel assured that you will not discuss their confidences 

or betray that confidence. If people perceive you as someone who 

leads personal confidences or someone who can’t be depended on, 

you won’t be perceived as trustworthy. 

 

“It’s impossible to lead people who don’t trust you” 
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Topic 2: Building Rapport 
 

This section looks at building rapport with your team members, and managing 
effective relationships. 

 

Definition 
Building rapport creates an environment of mutual trust and respect that enables 
constructive and honest communication between people.  

 

Overview 
SLS is made up of inter-dependent people whose interests are closely intertwined. 
While we share a lot in common we are all different in many ways. The development 

of rapport (trust and respect) increases the likelihood of a positive and constructive 
environment with strong working relationships between people. 
 

Trust is the key to persuading and influencing people. We know that trust is built over 
time through consistency and integrity. As an organisation we have built a high 

degree of trust between the New Zealand public and ourselves.  
 
Building Rapport is like building a bridge. The stronger the bridge the more you can 

ask of it. Mutual trust and respect are the pillars upon which the bridge is built. Mutual 
trust is a shared belief amongst us that we can depend on each other to achieve our 

purpose of reducing drownings.  
 
Building Rapport is the ability to make people 

feel comfortable and accepted. People sense 
how you feel about them and are more likely to 

be influenced if they feel liked.  Building 
Rapport is a fundamental building block of 
successful leadership. Sometimes, in order to 

build rapport, a leader may need to change 
their attitude to an individual or a group. If 

someone cannot relate well to others, they are 
unlikely to be listened to or taken seriously. 
 

Rapport building begins the moment two 
people meet. Both are making instant 

judgements about appearance and demeanour. 
Making a positive first impression is therefore 
helpful. 

 
Empathy is a core attitude required of leaders 

at SLS. As a leader your goal, when interacting 
with others, is to make them feel important 

and understood. You should always first seek 
to show you understand and empathise. 
 

 
 

mailto:member.education@surflifesaving.org.nz
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Application of ‘Building Rapport’ 
In almost all aspects of SLS activity building rapport is an essential skill.  
 
Examples include welcoming a new team member, counselling, running a training 

session, building a relationship with an external stakeholder, leading a meeting, or 
motivating someone to work harder or smarter.  

 
Leaders skilled in ‘Building Rapport’: 

 Show concern for others. They find out what they have in common with the 

other person. They ask questions about the other person’s views, or the 
problems they see, or the reservations they have. 

 Actively listen, reading body language, suspending judgement and paraphrases 
what the speaker has said. 

 ‘Match’ and ‘Pace’ their posture and gestures with the person they are 
interacting with.  

 Present themselves well in terms of appearance and demeanour. 

 Behave consistently and predictably 
 Are not judgemental, overly self-conscious, or overwhelm others with their 

views 
 
 

Key concepts & frameworks 
 

Trust 
“…an individual’s belief in, and willingness to act on the basis of, the words, actions, 
and decisions of another” 

 
People develop trust when they recognise trustworthy behaviour. Such behaviour 
includes demonstrating: 

1. knowledge and skill 
2. consistency in actions 

3. alignment to the values we hold.  
 
We also tend to trust people we believe are genuinely concerned about us. 

 
Over time trust becomes stronger and more resilient. In the early stages, trust is 

more calculated as people weigh up the benefits and costs of trusting someone. Later 
when high levels of trust are established such calculating behaviour disappears.  
 

Strong emotional bonds often exist and people act effectively for the interests of each 
other. 
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Active listening 
When people interact they are often not really listening to each other. They may be 

distracted, thinking about what they are going to say next or thinking of something 
completely different. 
 

Active listening involves complete focus on the speaker. It requires: 
 forgetting about oneself, suspending judgement 

 observing the speakers physical activity and body language such as body 
posture, breathing rate and ’listening’ for feelings, anxieties etc. 

 paraphrasing what the speaker has said to ensure clarity and confidence on the 
speakers part that the listener understands 

 allowing the speaker to finish 

 

Pace – Lead 
 

Matching or Mirroring is when you adopt parts or all of another person’s behaviour 

for the purpose of building rapport.  
Pacing is the time you spend matching/mirroring another’s behaviour until you feel 

you have gained sufficient rapport to try and lead. 
Leading is incrementally changing your behaviour in order to shift the other’s 
behaviour so they follow you. 

 
For example: You are in a meeting, so you match or mirror the other’s person body language, posture 
and/or language, until you feel you have built sufficient rapport. In that meeting you then lean forward 
and point to the document you are holding. If the person does not lean in (and follow) you, you need to 

build more rapport and continue to pace. However, if they do lean in, you have successfully led the 
situation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Helpful Rapport Building Tips 

 
 If you are sitting then lean forward, towards the person you are talking to, with hands 

open and arms and legs uncrossed.  This is open body language and will help you and the 

person you are talking to feel more relaxed. 

 Look at the other person for approximately 60% of the time.  Give plenty of eye-contact 

but be careful not to make them feel uncomfortable. 

 When listening, nod and make encouraging sounds and gestures. 

 Smile! 

 Use the other person’s name early in the conversation. This is not only seen as polite but 

will also reinforce the name in your mind so you are less likely to forget it! 

 Ask the other person open questions.  Open questions require more than a yes or no 

answer. 

 Use feedback to summarise, reflect and clarify back to the other person what you think 

they have said.  This gives opportunity for any misunderstandings to be rectified quickly. 

 Talk about things that refer back to what the other person has said.  Find links between 

common experiences. 

 Try to show empathy.  Demonstrate that you can understand how the other person feels 

and can see things from their point of view. 

 When in agreement with the other person, openly say so and say why. 

 Build on the other person’s ideas. 

 Be non-judgmental towards the other person.  Let go of stereotypes and any 

preconceived ideas you may have about the person. 

 If you have to disagree with the other person, give the reason first then say you disagree. 

 Admit when you don’t know the answer or have made a mistake.  Being honest is always 

the best tactic, acknowledging mistakes will help to build trust. 

 Be genuine, with visual and verbal behaviours working together to maximize the impact 

of your communication. 

 Offer a compliment, avoid criticism and be polite. 
 

mailto:member.education@surflifesaving.org.nz
http://www.surflifesaving.org.nz/


 

Surf Life Saving New Zealand | member.education@surflifesaving.org.nz | www.surflifesaving.org.nz 14 

 

Defining a Good Relationship 

There are several characteristics that make up good, healthy working relationships. 

 

Trust 
This is the foundation of every good relationship. When you trust your team and 
colleagues, you form a powerful bond that helps you work and communicate more 

effectively. If you trust the people you work with, you can be open and honest in your 
thoughts and actions, and you don't have to waste time and energy "watching your 
back." 

 

Mutual Respect 
When you respect the people that you work with, you value their input and ideas, and 

they value yours. Working together, you can develop solutions based on your 
collective insight, wisdom and creativity. 
 

Mindfulness 
This means taking responsibility for your words and actions. Those who are mindful 
are careful and attend to what they say, and they don't let their own negative 
emotions impact the people around them. 

 

Welcoming Diversity 
People with good relationships not only accept diverse people and opinions, but they 
welcome them. For instance, when your friends and colleagues offer different opinions 

from yours, you take the time to consider what they have to say, and factor their 
insights into your decision-making. 

 

Open Communication 
We communicate all day, whether we're sending emails and IMs, or meeting face-to-
face. The better and more effectively you communicate with those around you, the 

richer your relationships will be. All good relationships depend on open, honest 
communication. 
 

 

Difficult Relationships 
 Occasionally, you'll have to work with someone you don't like, or someone that 

you simply can't relate to. But, for the sake of your work, it's essential you 

maintain a professional relationship with them. 
 When this happens, make an effort to get to know the person. It's likely that 

they know full well that the two of you aren't on the best terms, so make the 
first move to improve the relationship by engaging them in a genuine 
conversation, or by sitting with them over lunch. 

 While you're talking, try not to be too guarded. Ask them about their 
background, interests and past successes. Instead of putting energy into your 

differences, focus on finding things that you have in common. 
 Just remember – not all relationships will be great; but you can make sure that 

they are, at least, workable! 
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Topic 3: Motivating Others 
 

This section looks at motivating others within your team. 
 

Definition 
Ensure that your team members apply themselves and persist in the direction of 

important team goals. 
 

Overview 
Leaders and team members are technically separate entities but the one cannot 

succeed without the other. At SLS we try to encourage and to get the best out of our 
people. We know that motivated people perform better and we know that motivation 

is what drives our people to achieve outstanding results for our community.  
As leaders we motivate people in many different situations.  Examples include 
motivating another person (or persons) to complete a task within a given time frame, 

to change an attitude, to learn a new way of doing things, to contribute their skills in 
a positive manner, to take a risk. The ability to motivate others is, therefore, a 

foundational leadership skill.  
We understand that our people have a choice in how much effort they give and where 
they focus that effort. Motivated people will give more of their discretionary time and 

effort.  
Motivation is something, a need or a desire, that causes a person to act. People are 

different and are motivated by different things. In general, people are motivated by 
both external (extrinsic) and internal (intrinsic) factors. They become motivated to do 
better when they have experienced some success and achievement. They become 

demotivated when…feedback 
At SLS, we rely strongly on internal motivational factors such as challenge and 

purpose. We believe this is more sustainable and leads to greater member 
satisfaction. Connecting the values of our members with the values and purpose of 
our work is a powerful motivator. 

 

Application of ‘Motivating Others’ 
Formal roles for which this competency is especially applicable includes trainers & 
instructors, patrol captains, coaches and so on. 

 
Leaders, who are good motivators: 

 Recognise that people are different and one size doesn’t fit all  
 Adjust their use of motivators according to the needs of an individual 
 Set clear  and achievable goals 

 Allow others to contribute and be involved in goals setting and decision making 
 Gives positive and constructive feedback 
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Key concepts & frameworks  
 

Motivational theory 
 

Maslow’s ‘Hierarchy of Needs’ 
 

This theory was proposed by Abraham Maslow in 1943 and describes 5 levels of need; 
1. Biological and Physiological needs - food, shelter...  

2. Safety needs - security, order, stability….  
3. Love needs - relationships, family, colleagues….  
4. Esteem needs - achievement, independence, status…  

5. Self-Actualization needs – personal development, fulfilment and experiences. 
 

Maslow proposes that we need to satisfy each need in turn. The higher level needs 
can only be satisfied once our need for food, shelter and love have been satisfied.  
 

Herzberg’s Hygiene and Motivator factors. 
 

Herzberg demonstrated that the factors that motivate or demotivate people in the 
workplace are different i.e. they are not the opposite ends of the same factor. Some 
factors, if present (motivators), tend to motivate people as opposed to some factors 

that, if absent, can lead to demotivation (hygiene factors).  
 Hygiene Factors include pay, work conditions, security, the boss, etc. 

 Motivators include personal challenge, recognition, responsibility, etc. 
 

Hygiene factors are external (external) while Motivators are intrinsic (internal) the 

person 
 

Goal-Setting & Reinforcement (Feedback)  
 
Goals can motivate people to lift achievement levels. People are more likely to be 

motivated if the goal is seen as achievable and the benefit seen as ‘worth it’.  Allowing 
people to take part in goal setting can increase their commitment to even those goals 

that are more difficult to attain.  
 
Goals need to be supported by reinforcement. Leaders should regularly reinforce 

progress toward the goal with positive consequences such as acknowledgement. 
Feedback should be given for good as well as poor performance.  

 
In giving feedback, leaders should: 

 Be timely – give feedback close to the event.  

 Be specific - avoid generalisations, be exact and have evidence. 
 Utilise ‘I’ and ‘my’ – own their thoughts and feelings  

 Ensure the receiver understands  
 Ensure the person feels safe and supported 

 Follow-up with an action plan  
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Topic 4: The roles and responsibilities 

of a Patrol Captain 
 

This section looks at the roles and responsibilities of the PC and also touches on 
building rapport with your team members, such as: 
 

Roles and Responsibilities 
 Patrol operations 
 Assignment of duties 
 Position of flagged area 

 A motivator 
 Standards maintained – POM 

 Conduct and Image of patrol members 
 Completion and submission of PC form and any Patient and Incident Forms 
 Resource management 

 Public relations 
 A leader 

 Situation/crisis management 
 Communication 
 Health, safety and welfare of patrol members 

 Uniform 
 

Reporting forms used on patrol 
 

 IRB Operations Log Book 
 Inspection Report Form 

 Patrol Captains Report Form 
 Incident Report Form – one form per person 
 Patient Report Form 

 

Why is reporting important? 
 

 Informs strategic direction 

 Assess lifeguard outputs 
 Assist in the writing of Media releases 

 Contributes to Sponsorship proposals 
 Identifies hazards 
 Identifies user patterns 

 Provides evidence of facts and experiences! 
  

Getting in the Media 
 

If any newsworthy incidents occur on your patrol, please assist your district and your 
own club by contacting your regional lifesaving manager ASAP so they are aware of 

the detail and can distribute this information to the appropriate media sources.  
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Member recognition 
 

As a Patrol Captain, how can you informally recognise the contribution 
/effort of your patrol team members? 

 

Patrol Captains have the capacity to informally recognise patrol members, for 
example: 

 Consider what awards your patrol members might be eligible for within your 
club? 

 Consider what awards your patrol members might be eligible for within SLSNZ? 
 

If people have a good experience they will come back! 

 
 

 

 

 
  

 
 
 

 
 

 
 
 

 
 

 

 

 
Generic 

Awards 

 Certificate of thanks (non-member) 

 Volunteer of the year 
 Club of the year 

 Service award 
 Distinguished service award 
 Life member 

 Outstanding achievement award 

 
Sport 

 Surf Coach of the year 

 Surf Official of the year 
 International Sports performance of the year 

 

 
Lifesaving 

 Rescue of the Month 
 Rescue of the Year 

 Gudsell Trophy 
 London Trophy 

 Lifeguard of the Year 
 Examiner/Instructor of the Year 
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Topic 5: The Patrol Operations Manual 

(POM) 
 

This section gives general information about the POM, what it is and why we need a 
POM. 
 

What is a POM? 
 

POM 
Patrol Operations Manual 
 

Strategically 

The POM details your Clubs capacity and capability to 
deliver its core functions, i.e. providing effective 

lifesaving patrols. It includes procedures direct patrol 
operations. 

Operationally 

The POM provides specific procedures and practices 
that guide and support your club to effectively patrol 

your beach in a range of lifesaving scenarios. 
Additionally the POM references other important 
operational documents and policies that must be 

adhered to by all lifeguards. 

 

The POM has three sections 
 

 
 
 
 

 

P
O

M

Section1: 

CLUB information that contains: Four sub sections 
including: area maps, patrol capability, patrol operations 
and contact information.

Section 2: 

REGIONAL information which includes: Eleven sub sections including: 
contact info, regional lifesaving standards and regulations, patrol 
document, serious and notifiable incident procedures, lifeguard 
protection, risk management, member recognition, equipment 
guidelines, lifesaving quality assurance, media contact information and 
regional calendar.

Section 3: 

NATIONAL information including references to: Operational 
Policies including: rescue of the month, IRB specifications, 
body recovery, experimental equipment, event lifeguard etc.
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The POM in part details the operational procedures that we must all follow. 

 

Who should read your POM? 
 

 Club Captain 

 Club Committee/Board 
 New members 
 All lifeguards as part of their refresher 

 SLSNZ staff 
 Some sponsors like to read this document 

 A Patrol Auditor (ensure the tower copy of the POM is the most recent version) 

 

Why do we need to have a POM? 
 

 A POM details the services that clubs agree to provide to communities. 
 When an incident occurs on your beach, the POM can be used as a quick 

reference document by lifeguards. 
 To provide direction and guidance during patrols on a large range of “what-ifs”. 
 If something goes wrong (i.e. a death on the beach) a coroner may investigate 

to see if actions and procedures within the club POM were followed. 
 Clubs are funded by the New Zealand Lotteries Grant Board (NZLGB) funding, 

based on what the POM states the club will deliver, including the quality of what 
will be delivered. 

 To use as an educational tool for your new lifeguards so they can understand 

your clubs lifesaving environment. 
 To document the agreement between Club /Region /SLSNZ regarding patrol 

outputs each season. 

 

What will the POM do for your Club? 
 

 Improve communication with members 
 Annual updating of club POMS enables clubs to receive a share of SLSNZ”s 

NZLGB funding 
 May position clubs to apply for alternative funding 
 Assist lifeguards to deliver patrols 

 Clarity on minimum 
standards – better 

prepared patrols 
 Member Protection 
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Topic 6: Risk Management 
 

The role of a PC in regards to Risk Management is to treat the risk and give feedback 
on the risk treatment. 

 

Risk Management in Practice  
 
Risk Management, is essential to the duties carried out by lifeguards in the many and varied 

contexts in which we operate. Risk Management is necessary for all scheduled SLSNZ activities 

which includes but is not limited to, regional patrols, voluntary club patrols, beach education, 

club nipper’s programmes, external events, surf sport events including club, regional or 

national competitions and or training. A comprehensive risk assessment must be applied e.g. 

SLSNZ’s Operational Risk Assessment forms. 

 

Risk assessment, is a component of risk management. Risk Assessments are a legal 

requirement of our duties as lifeguards. Risk assessments for all planned or scheduled 

lifeguard activities and duties should use SLSNZ’s Operational Risk Assessment forms. SLSNZ’s 

SAFER Risk Management approach may be used for situations where dynamic risk assessments 

are required e.g. ad hock activities, urgent or emergency responses.  

 

More information on risk management and risk assessment can be found in Club Patrol 

Operational Manual (POM) and Health and Safety Manuals. 

 

Well trained and experienced lifeguards demonstrate effective risk management and risk 

assessment procedures every day while on patrol. These seven steps are implemented 

repeatedly throughout patrols across the country and can be summarised in the following way.  

 

Step One  

Identify the activity, duty or work to be undertaken. Example - Lifeguards plan to set up and 

operate a safe flag zone for use by the public, which identifies the work or duty to be 

undertaken.  

 

Step Two  

Identify the people likely to be affected by the work. Example - Lifeguards, identify the people 

likely to use the flagged zone and the surrounding beach, which includes the Lifeguards. This 

may include competent swimmers, boogie boarders, surfers, poor swimmers, children, 

families, first time beach users, all of whom may be affected in different ways by the work of 

the patrol and their use of the water and beach environment.  

 

Step Three  

Identify hazards including environmental, human and objects/equipment. Example -  

Lifeguards identify hazards including environmental hazards such as rips, currents, and wave 

height and type, along with potential human hazards such as surfers near the proposed flag 

zone, or first time beach users, as well as potential ‘man made’ (objects)and equipment 

hazards such as jet skis on the water, or vehicles on the beach, or the remains of an old 

disused wharf or jetty.  

 

Step Four  

Identify and assess the risks associated with the hazards, which may result in harm to people 

if preventative actions (controls) are not applied. Example - potential injury to swimmers due 

to the proximity of surfers, potential drowning of swimmers entering the water fully clothed, or 

the location and strength of rips. Lifeguards then identify and assess the risks before 

considering what preventative actions may be applied to manage the risks.  
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Step Five  

Apply preventative actions (controls) to help prevent harm to people. Example -   

Having assessed the risks, lifeguards make informed decisions about where to locate the flags, 

i.e. away from surfers and rips, and may also place signs to warn beach users of dangerous 

currents, and may talk to first time beach users about the safety of swimming between the 

flags. These are all preventative actions or controls which help prevent harm to those using the 

beach.  

 

Step Six  

Continue to monitor and assess the hazards, risks and control measures for effectiveness. 

Example - Lifeguards monitor and review steps 1-5 and amend as necessary to prevent harm 

to people.  

 

Step Seven  

Maintain records of the above. Example – Some of the above information may be recorded on 

the Patrol Captains Form. However SLSNZ is moving towards using SLSNZ’s Operational Risk 

Assessment Forms while also investigating   

 

Step Eight  

Implement emergency responses where required. Emergency responses are applied where 

preventative actions have failed, or where hazards and or risks have changed and/or have not 

been adequately identified and/or assessed. Example – Lifeguards rescue swimmers from a 

flash rip that suddenly appears adjacent to the flags.  

 

These eight steps are the essence of all that we do as life guards and must be applied to all 

our duties, not just our duties between the flags. When effective risk management procedures 

are practiced, particularly effective risk assessment procedures, the health, safety and welfare 

needs of Surf Lifeguards and others will be met. Make sure that you consider and apply these 

eight steps to all your duties as a Surf Lifeguard.  

 

Risk Assessment in Practice  
 
Risk Assessment requires you to assess and decide whether a risk is acceptable. This includes 

the identification of hazards, the assessment of risks related to these hazards, which results in 

a risk magnitude score of low, moderate, high or unacceptable, and finally the application of 

preventative actions (controls) to manage or reduce the risk magnitude to acceptable levels.  

 

Your assessment should take into account the following: 

 The degree of control you have over the risk 

 The potential and actual losses which may arise from the risk in the worst case 

scenario. 
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Risk Assessment Matrix 
 
The risk assessment matrix below is used to assess the probability and consequences of 

identified risks, which are then recorded on the Operational Risk Assessment Form.  

Risk Magnitude 
 
The risk magnitude is entered into the Risk Score column beside the hazard on the Risk 

Assessment form. Clearly risks with a magnitude of 11 or higher are not acceptable and 

controls must be applied. However, risk magnitudes of less than 11 may also not be acceptable 

depending on the context of the duty e.g. during Beach Education or Nippers Programmes, due 

the age of participants.  

 

 

UNACCEPTABLE (15-25) Risk; The risk cannot be justified on any grounds. High level 

control measures must be applied immediately. 

HIGH (11-14) Risk; Moderate to high level control measures must be applied to reduce 

the risk as soon as possible. Monitor continuously for changes.     

MODERATE (6.5–10) Risk; Low level control measures should be considered and 

applied to mitigate, eliminate, prevent or reduce the risk. The level of risk may however 

be acceptable, provided existing control measures remain in place. Monitor for changes. 

LOW (1-6.25) Risk; which may be acceptable, provided existing control measures 

remain in place. Monitor for changes. 
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How do we control risk? 
 
We cannot remove or eliminate the hazards that we work with i.e. the prevailing surf, or 

weather conditions, the rocks at our beaches, we musty instead consider how we chose to 

interact with these hazards. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Eliminate poor work practices e.g. 1) ban single person over the shoulder IRB motor carries, 

2) close beaches if the risks to lifeguards to implement a rescue are too high and not 

controllable, 3) postpone or cancel a scheduled surf sport event. 
 

Substitute the “she’ll be right” attitude/approach to risk management and health and safety, 

to a culture where member welfare is paramount, which is supported by effective policies, 

procedures and practices e.g. provide effective sun protection clothing, including hats and 

screens for all lifeguard duties where practicable. 
 
Redesign the equipment and practices we use and how we use them e.g. 1) IRB foot strap 

research and design project, 2) use of RWCs in some contexts, 3) proactively manage 

expectations of member’s behaviour e.g. sexism/bullying will not be tolerated, and ensure that 

these expectations are reflected in policies and procedures so that members can be held 

responsible for their actions.  
 
Educate our members to take a member welfare approach to risk assessment, e.g. 1) poor 

driver behaviour (speed) is the single greatest contributing factor to crew person injuries – 

educate members to slow down, 2) plan to support those attending serious events where 

emotional and psychological harm are likely outcomes. 
 
Encourage members to interact and participate to the level that they feel safe e.g. 1) 

encourage, enable and support surf sport athletes to say “no” to competing in conditions that 

they alone feel uncomfortable or unsafe competing in, 2) allow surf lifeguards to limit their 

participation to their level of comfort/competency.   
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Operational Risk Assessment Form – Part A 
 

 
 

Operational Risk Assessment Form – Part B 
 

 

 Daily Hazard and Risk Assessment Form 

Event   Date      /    / Time : Name   Signature   

PREVAILING WEATHER CONDITIONS (CIRCLE) Impact Risk Level Accept? 

Wind Strength Still Light Moderate Strong         

Wind Direction Northerly Nor’Easterly Easterly Sou’Easterly Southerly Sou’Westerly Westerly Nor’Westerly Nil    

Weather Clear Scattered Cloud Overcast Showers Heavy Rain Storm       

Wave Height <0.5 -1 -1.5 -2 -2.5 -3 -3.5 -4     

Surf Conditions Glassy Slight Chop Choppy Rough Very Rough        

Hazards (e.g) Risk Description 

Risk Assessment 

Control 
Measures 

Risk Assessment 

Alternative Control 
Measures 

Decisions 

P
ro

b
ab

ili
ty

 

C
o

n
se

q
u

e
n

ce
s 

R
is

k 
M

ag
n

it
u

d
e

 

A
cc

e
p

ta
b

le
 R

is
k?

 

P
ro

b
ab

ili
ty

 

C
o

n
se

q
u

e
n

ce
s 

R
is

k 
M

ag
n

it
u

d
e

 

A
cc

e
p

ta
b

le
 R

is
k?

 

R
e

si
d

u
al

 R
is

k 

M
ag

n
it

u
d

e
 

A
cc

e
p

ta
b

le
 

R
is

k?
 

P
ri

o
ri

ty
 

ENVIRONMENT 

Weather Conditions         Y / N         Y / N     Y / N   

Wave Conditions         Y / N         Y / N     Y / N   

Rips / Current         Y / N         Y / N     Y / N   

Natural Debris         Y / N         Y / N     Y / N   

Rubbish         Y / N         Y / N     Y / N   

Pollution         Y / N         Y / N     Y / N   

Stingers         Y / N         Y / N     Y / N   

Holes         Y / N         Y / N     Y / N   

Structures         Y / N         Y / N     Y / N   
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Operational Risk Assessment Form – Part B (continued) 
 

Hazards Risk Description 

Risk Assessment 

Control 
Measures 

Risk Assessment 

Alternative Control 
Measures 

Decisions 

P
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R
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PEOPLE 

Lifeguards         Y / N         Y / N     Y / N   

Public         Y / N         Y / N     Y / N   

Support Crew/s         Y / N         Y / N     Y / N   

Competitors         Y / N         Y / N     Y / N   

Supporters         Y / N         Y / N     Y / N   

Spectators         Y / N         Y / N     Y / N   

Water Safety         Y / N         Y / N     Y / N   

Officials         Y / N         Y / N     Y / N   

         Y / N         Y / N     Y / N   

 

EQUIPMENT 

IRBs         Y / N         Y / N     Y / N   

ATVs         Y / N         Y / N     Y / N   

Boat / Canoe         Y / N         Y / N     Y / N   

Skis         Y / N         Y / N     Y / N   

Boards         Y / N         Y / N     Y / N   

Vehicles – Beach         Y / N         Y / N     Y / N   

Vehicles – Road         Y / N         Y / N     Y / N   

         Y / N         Y / N     Y / N   

         Y / N         Y / N     Y / N   

Reputation 

         Y / N         Y / N     Y / N   

         Y / N         Y / N     Y / N   

         Y / N         Y / N     Y / N   
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Risk Management – A Dynamic Approach  
 
Risk Assessment, is an essential component of risk management and a legal requirement of 

our duties as lifeguards. Dynamic risk assessments must be applied in situations where ad 

hock activities takes place or where an urgent, or emergency response is required.  

 

For scheduled SLSNZ activities including but not limited to, regional patrols, voluntary club 

patrols, beach education, club nippers programmes, external events, surf sport events 

including club, regional of national training and competitions, a comprehensive risk assessment 

must be applied. SLSNZ’s Operational Risk Assessment forms should be used in all contexts 

where the activity or duty of the lifeguards is planned or scheduled. 

 

More information on risk management and risk assessment refer to your Club Patrol 

Operational Manual (POM) and Health and Safety Manual. 

 

The SAFER Risk Management model below provides an easy to remember approach to 

identifying hazards and risks and consider control measures to fix the problem in order to 

prevent harm to people. Care must be taken to ensure that all practicable steps are taken to 

prevent harm to any person involved it the activity or the urgent/emergency response being 

undertaken. 

 
Evidence that the SAFER Risk Management approach has been applied is necessary at all 

times. I quick and easy solution is to use the video recording function on your phone. Simply 

record the environment in which you expect to be active, while providing a verbal commentary 

about the identified hazards and risks, the control measures (preventative actions) that you 

have applied to fix the problem/s and what actions you will be taking to monitor and record 

the results. No paper required. Simply store the file for at least three months.  
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Topic 7: Patrol Management 
 
This section covers some basic information regarding how to set up, maintain and 

close down a patrolled area. 
 

 

Patrol set up 
 Pre patrol check is completed within 30 minutes prior to patrol commencement 

(assess surf and weather conditions; Check equipment and first aid supplies). 

 Hazards in possible patrolled area vicinity are identified, risk associated with 
each is eliminated, minimised or isolated. 

 Flagged area is positioned in safest spot possible for the majority of beach 

users. 
 Rescue equipment and resources are set up in accordance with SLSNZ policies 

and procedures. 
 Duties are allocated to patrol members for the duration of the patrol defining 

the safest swimming area using the red and yellow patrol flags. 

 

Maintaining a patrol 
 Patrolled area is maintained in accordance with SLSNZ policies and procedures 

– in the POM. 

 Lifeguards are deployed to appropriate locations/hot spots throughout the 
duration of the patrol. 

 Emergency situations are coordinated throughout the course of the day without 
compromising the integrity of the patrol. 

 Patrolled area is relocated throughout the patrol if and when the hazards 

change. 
 Preventative actions are carried out during the course of the patrol. 

 Patrol duties are rotated where possible throughout the day. 
 

Closing a patrol down 
 Beach goers are informed of patrol close down at least 15 minutes beforehand. 

 Rescue equipment and resources are brought in, cleaned and stored in the 
appropriate location according to SLSNZ policies and procedures. 

 All report forms are completed to SLSNZ requirements. 

 A post patrol debrief is conducted. 
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Topic 8: Incident Management 
 

Emergency/Incident Management 
 
This section provides an overview of the steps required to safely and effectively manage 

serious incidents. 

 

Pre-planned responses and training for potential incidents are likely to reduce risks and 

improve the safety and other outcomes for all those involved e.g. ‘missing competitor at sea’ 

during a surf sport event – refer pg. 36 of the Competition Safety Manual V3. Clubs are 

encouraged to consider the likely emergency responses that they may encounter and develop 

effective emergency response plans and training to optimise their response. 

 

Sep 1. Identify and assess the incident 
 Promptly gather relevant incident information, e.g. position, problem, people, progress. 

 Consider the potential response/s. 

 Assess the hazards and risks of harm to people and apply effective control measures.  

 Inform and seek out support from other agencies/personnel as required e.g. Emergency 

Callout Squad (ECOS), Police and Ambulance etc. 

 

Step 2. Respond to the incident 
 Confirm and implement an appropriate response, ensuring compliance to the Club’s 

POM and SLSNZ policies and procedures, including risk assessment information. 

 Allocate tasks appropriate to the skills, qualifications, experience and competency of the 

available personnel. 

 Monitor the response for hazards, risks, and performance and be prepared to adapt, 

modify or upscale the response if needed and as resources allow.  

 Maintain effective communication with all affected personnel. 

 

Step 3. Conclude operation and administer post incident 
activities 

 Clean, repair, store and replenish equipment. 

 Undertake an incident debriefing with club or regional support personnel present. 

 Prepare and submit post incident reports to the club, SLSNZ and other agencies as 

required. Refer to the SLSNZ Incident and Injury Notification Flow Chart for more 

information. 

 Welfare of team members is monitored and appropriate action taken. 
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SLSNZ Incident and Injury Notification Flow Chart 
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SLSNZ Patrol Captains Report Form 

 

  
Patrol & Team Details  Type of Service (Tick one box) 

 

Club / service  Voluntary  

Patrol team (if allocated)  Regional guard  

Patrol captain  Callout  

Date of patrol / / S M T W T F S Event safety  

Patrol location  Other  

Patrol description / notes / hazards / additional information: 

Patrol Information   Patrol Conditions Start of patrol Comments 

Patrol start time   Weather   

Patrol finish time   Wave height  

High tide time   Surf conditions  

Peak headcount   Wind strength  

Total hours worked   Wind direction  

Patrol Members (contact) 
          

  
First name 

 
Last name 

 
SLSNZ number 

 
Role 

Start Finish Hours 
 

Head counts On beach In water Total 

Use 15 minute time units 
 

06.00 
   

1         07.00    

2         08.00    

3         09.00    

4         10.00    

5         11.00    

6         12.00    

7         13.00    

8         14.00    

9         15.00    

10         16.00    

11         17.00    

12         18.00    

13         19.00    

14         20.00    

15         21.00    

16         22.00    

17         Peak    

18         Notes: 

19         

20         

21         

22         

Resources   Actions Number # forms complete 

Number of patrol members   Number of people rescued   

Number of patrolled areas   Number of people assisted to safety   

Number of IRBs / RWC   Number of people needing major first aid   

Number of radios   Number of minor first aid incidents   

Number of ATVs   Number of people searched for   

Other equipment: (list below)   Number of preventative actions   

  Est. No. of public involved in preventative actions   

Signed: (patrol captain) 
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SLSNZ Incident Report Form CONFIDENTIAL 

 

  
Incident & Team Details Police Tasking Information 

Club   Tasking event #  

Incident date / /  Tasking officer #  

Incident location   Tasking start time  

GPS or grid ref   Tasking finish time  

Incident start time   Incident Analysis 

Incident finish time   Probability of reoccurrence  

Incident level (0-4)   Consequence / impact  

Number of patients involved   Accident investigated Yes No  

SLSNZ workplace incident Yes No    Action required Yes No  

Did this happen during patrol? Yes No   
 

 Patrol occurrence  

Summary of incident (please enter what happened, when and the response effort below)  Patrol team name  

 EAP required Yes No  

 EAP actioned Yes No  

 

Incident Type Mass Rescue & Patient Assist Details  

Rescue  Complete patient report form  Name  

P
a

ti
en

t 
1

 Patient assist    Address  

First aid (major)  Complete patient report form  Age*  

Search  Complete patient report form  Gender*  

Near miss    Ethnic origin*  

Activities Involved  Name  

P
a

ti
en

t 
2

 Swimming  Fishing   Address  

Surfing / bodyboard  Attempt rescue   Age*  

Sail or boat  Other   Gender*  

Walking / running     Ethnic origin*  

Incident Conditions (at start of incident)  Name  

P
a

ti
en

t 
3

 

Se
e 

co
d

es
 

Weather   Address  

Wave height   Age*  

Surf conditions   Gender*  

Wind strength   Ethnic origin*  

Wind direction   Name  

P
a

ti
en

t 
4

 Other: (rips, holes, equipment...)  Address  

Resources Used  Age*  

IRB  Radios   Gender*  

Rescue tube  RWC   Ethnic origin*  

Rescue board  First aid equipment   Name  

P
a

ti
en

t 
5

 Rescue vehicle  No equipment   Address  

Other:  Age*  

Lifeguards / Volunteers Involved  Gender*  

First name Last name Surf ID number  Ethnic origin*  

     

 
*Must complete for all patients. In all cases the outcome will be ‘patient left in stable condition’. 

If their condition is not stable you must complete a patient report form. 

Name & address are optional but must add suburb. 

    

    

    

    

    

    Form completed by First name Last name 

    Signed  

 

mailto:member.education@surflifesaving.org.nz
http://www.surflifesaving.org.nz/
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