
  
 
 
 
 
 
 

 

 

 

 

 

 

Surf Life Saving New Zealand – Eastern Region  

2 Boeing Place, Mount Maunganui 3116. PO Box 4667, Mt Maunganui 3149.  www.surflifesaving.org.nz 

Bay of Plenty Lifesaving Committee Meeting 

Minutes 

Date: 23rd September 2019 

Location: Mount Maunganui Lifeguard Service 

Time: 1800pm 

 

Attendees: Boyd Harris (Chair), Dani Shepherd, Haven Bellamy, Kathryn Stewart, Kent Jarman, John Gibson, 

Gabriel Brockelsby, Julia Conway (phoned in), Hamish McKenzie (phoned in), Talia Comp 

Apologies: Chase Cahalane 

 

1. Welcome 

Boyd opened the meeting and welcomed those attending. 

2. Previous Minutes 

Moved: Dani Shepherd          Second: Haven Bellamy 

Carried. 

3. Action Point Summary 
Attached.  

 

4. Lifesaving Report  

The club POMs have been submitted to Eastern Region and are currently being reviewed by staff.  The 
minimum patrol hours are up to the clubs through discussion with Eastern Region. Ideally the Mulcahy 
Reports would have been out in time to have discussions with clubs regarding recommended hours but 
they were not.  

The LSA states wide brimmed hats are required on patrol. Haven asked does it have to be a wide 
brimmed hat and how will this work for audits and clubs. Talia to follow up. 

Uniform and the club shop were discussed. The Club Shop doesn’t back date stock so you have to watch 
the shop until its restocked rather than being able to place an order in advance. The LC also asked if there 
will be enough larger sizes of the newer uniform as this has been an issue in the past. 

 
5. Election of Chair of LC 

Dani Shepherd and Boyd Harris expressed interest in the BOPLC chair position. The LC voted in a secret 

ballot. Dani Shepherd is the new Chair of the LC.  

Dani thanked Boyd for his time as Chair.  

6. Update to Terms of Reference and Co-opt of LC Members 



 

 

The Terms of Reference (TOR) for the BOPLC require updating. The LC wants the ability to co-opt more 
members onto the LC and add observers to the TORs. It was suggested to add fixed terms for co-opted 
members, as they don’t need to have two year terms. Ideal numbers would be 8 to 10 members on the 
LC, with the ability to have observers. Motion to review TORs. 
 
Moved: Haven Bellamy Second: Dani Shepherd 

Carried. 
 

7. Season Briefing 
It was decided that there isn’t an available weekend to do this. LC to send out an email update to clubs 

instead. Dani and Gabriel to send out updates and briefings. Gabriel suggested inviting the key volunteers 

to the RLS Head Guard briefing (Nov).   

 

 

8. Any other business 
The SLA manual has been updated so LC want to know if it is okay to turn up to a SLA exam with the old 
manual this season. Talia to ask Brad O’Leary.  
 
Haven is waiting for a patrol audit update from Allan Mundy.  This season the audit team is made up of 
Tyler from Omanu, Viv from Mount and Ian from Omanu. Talia to send out EOIs for any other keen 
auditors.  
 
Boyd congratulated the winners of the National Awards of Excellence from Eastern Region.  
 
Haven asked about Tay St. Dani & KJ said that it would be better if the gear was stored at the Mount as 
the head guard leaves from the Mount. Omanu is closer to bring the gear back to. Talia to have a 
conversation about the agreement with Mount and Omanu. 
 
Pukehina did a Maritime Restricted Operators Certificate (MROC) course that is a higher level than VHF. 
Belinda approved it to be RPL’d as VHF, but it hasn’t been put in CRM.  
 
Meeting closed: 7.12pm 
 

 

 

  



 

 

Meeting Action Point Register 2019/2020 (Updated - 22/07/2019) Ongoing 

Completed 
Action Point Description Who When 

Maketu Patrol 
Assistance 

 RLM & CMDO to meet with Club to put a new plan 
in place for the off  season and 2019/20 season 

TC Oct  

LUV Safety Rules 

 POM is being reviewed which will include LUV 

safety rules.  LC to put together a paper to the NLC 

asking for clarity on ATV policy. 

 TC to send an email reminding on this action 

CC 
Next 

Meeting 
On Hold 

Radio Network 

 Timelines for infrastructure 

 Network design 

 Training program 

 What radios did clubs receive and what are clubs 
owed? (Opotiki & Whakatane) 

CC   

Establish BOP 
Patrol Support 

Group 

 Draft purpose for the group – Dani completed and to 
distribute to BOPLC 

 TC to add appropriate people to group 

DS & 
TC 

Next 
meeting 

 

Lifeguard Skills 
Training 

 City beaches were already running some similar 
sessions so our ones were put on pause. Along with 
lots of other events that were happening.  
 

DS, SS 
& TC 

Next 
meeting 

 

IRB Refresher 
Paperwork 

 TC to distribute.  TC April Complete 

 

 

 

 


