
 
  
 
 
 
 
 
 

 

 

 

 

 

 

 

Surf Life Saving New Zealand – Eastern Region  

2 Boeing Place, Mount Maunganui 3116. PO Box 4667, Mt Maunganui 3149.  www.surflifesaving.org.nz 

Bay of Plenty Lifesaving Committee Meeting 

Minutes 

Date: 21st October 2019 

Location: Papamoa Surf Lifesaving Club 

Time: 1800pm 

Attendees: Chase Cahalane, Talia Comp, Kathryn Stewart, John Gibson, Boyd Harris, Haven Bellamy (phoned in), 

Julia Conway (phoned in)  

Apologies: Dani Shepherd, Kent Jarman 

 

1. Welcome 

Chase opened the meeting.  

2. Previous Minutes 

Moved: Boyd Harris       Second: John Gibson 

Carried. 

Boyd asked if bucket hats are acceptable, Chase to follow up. 

Chase to follow up with RPL on MROC qualification for Pukehina. 

 

3. Action Point Summary 
See attached.  
 
 

4. Radio Network 
Maketu repeater site has been locked in there still will be some black spots, region to work with clubs to 
locate these. Secured consent to move the repeater at Mt Drury. Waihi location has been secured, this 
will be the main hub for the network. There is an issue with Whale Island as a repeater site as the site 
managers do not allow ownership and we require ownership of our own network. From Thornton south it 
is unlikely that there will a radio network this year. The rest of the network will not be live until at least 
Christmas. The channels will remain the same for this season as it is too late to change this now. There 
won’t be a training programme this season either, but there will be something online, potentially a video. 
The wider training programme will come once there is a SurfCom etc in place.   
 

 

 

 



 

 

5. Lifesaving Update 

All PLS assessments have been completed. Laura Beanland-Stephens has come on board as the Main PLS 
Supervisor. Interviews for the BOP Supervisor will be happening this week. Endorsements emails have 
been sent out to clubs. The roster is being put together. The POMs are all being complied and will be sent 
out to clubs. Tay St agreement will be sent this week to Omanu and Mount Maunganui. Coastal Safety 
reports have not been received yet, so the region has not been able to make any recommendations or 
changes to patrolling or patrol locations this season.  There is an opportunity for clubs to change their 
LSAs etc once the reports come out. 

Boyd asked if the Junior PLS guards will move around beaches this season, rather than being at the same 
location the whole time. Chase agrees that they should move around to gain more experience and have 
learning/development opportunities. There were issues previously with members of other clubs being 
PCs as they left the clubs in a state, however these issues have been ironed out so clubs are happy for 
clubbies from other clubs to come and work there. Boyd to raise this at Chairs meeting. Are there options 
for club members to billet paid staff that need to travel further?  

 

6. NLC Update 
NLC meeting over the weekend in Wellington. The Lifesaving Managers were also invited. Medical 
Director put in a report, he was discussing the need for a Q&A session around the medical questions in 
the SLA award as there were some issues. He has put through a recommendation that was supported by 
the NLC that every club gets a feedback CPR manikin. Chase to share the link for the cheaper QCPR 
manikins to purchase.  
Wide brimmed hats were discussed and NLC put a recommendation forward that SLSNZ pay for wide 
brimmed hats for all lifeguards.  
Methoxyflurane paperwork might change going forward to a digital form as the medical director isn’t 
happy with the current process. 
PAG have been working on a lot of documents (ATV, RWC etc). Northern Region have banned quad bikes 
so this has set an H&S standard for the rest of the country, which has prompted the PAG to review this to 
see if it’s appropriate nationally. They are also going to look at GPS tracking and speed limiting keys. PAG 
is also looking to remove the 6 month time delay of getting your SLA award until you can sit an IRB 
qualification. The near miss reporting process is also being redone into a digital platform to try and 
capture this information better.  
CRM was discussed about its usability, it was announced at the AGM that this is the biggest thing that 
clubs are frustrated with within the organisation.  
There was a big discussion around First Aid courses vs unit standards. At this stage they are looking to see 
what we need, Medical Director, MAG and NLC are working together to recommend changes. 
The Lifesaving Strategy was the key focus for the weekend and more around detail of the strategy. This is 
now in draft form so hopefully the LLCs will be able to see this in the near future too.  
The Breach Policy is being updated and Rescue of Month/Year documents to be more user friendly. The 
RWC policy consultation process has now closed.    
 

7. Maketu Assistance  

A shortened patrol season has been agreed on, with patrolling on Sundays only over December to early 
February. Maketu SLSC will pay for paid lifeguards to patrol at Maketu on Saturdays during the peak 4 
weekends. Talia to promote the upcoming Muster Day through social media channels and reach out to 
schools to encourage registrations. Talia to send out dates to BOP clubs for them to assist with Maketu 
Patrols this summer. 

8. Any other business 
SLA exams to put in SLSNZ calendar.  

Talia to put IGS in calendar 

 

Meeting Closed:  
7.20pm 



 

 

Meeting Action Point Register 2019/2020 (Updated - 21/10/2019) Ongoing 

Completed 
Action Point Description Who When 

Maketu Patrol 
Assistance 

 CDO to meet with Club to put a new plan in place 
for the off  season and 2019/20 season 

TC Nov  

LUV Safety Rules 

 POM is being reviewed which will include LUV 

safety rules.  LC to put together a paper to the NLC 

asking for clarity on ATV policy. 

 Chase to log this on the internal risk register  

 Chase to investigate with WorkSafe 

 Boyd to send through Pukehina’s documents 

CC 
Next 

Meeting 
On Hold 

Radio Network 

 Timelines for infrastructure 

 Network design 

 Training program 

 What radios did clubs receive and what are clubs 
owed? (Opotiki & Whakatane) 

CC   

Establish BOP 
Patrol Support 

Group 

 Establish Facebook Group 

 EOIs for the group to go out ASAP 

 Draft purpose for the group – TC to send out 

 TC to send an email requesting appropriate names 

DS & 
TC 

Next 
meeting 

 

 

 

 

 


