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Chief Surf Lifeguard & IRB Examiner  
 Terms of Reference 

 
 
Title: Chief Examiner (CE) 

Objective: To assist SLSNZ in saving lives in our communities while developing champions and 

leaders.  To support surf lifesaving in NZ 

Responsible to: SLSNZ National Member Education Manager (NMEM) 

 

NOTE:   For the purposes of these terms of reference the term Chief Examiner will double for the Chief 

SLA and IRB Examiner. 

 

Chief Examiners Role & Job Description 
 

1. Responsible for approving all examinations in the area or region; 

2. Maintaining the integrity of the examinations; 

3. Quality control of the instruction and examination process; 

4. Providing mentorship to other examiners and instructors directly or indirectly; 

5. Develop and maintain a succession plan to continually train new examiners each year. 

6. Be an expert in all systems for the award; 

7. Delegation of the examiners in charge role.  The Chief Examiner has the right to approve an examiner in 

charge for any exams they cannot or choose not to attend. 

8. To facilitate with clubs, the LLC and Local Examiners in the development of the examination timetable 

for the area or region, and /or nominated dates agreed to by the Chief Examiner. 

9. Liaison with the SLSNZ/NR regional staff to contact the area/regional examiners for the purpose of 

staffing examinations being held in the area/region. 

10. Sign off all examination paper work in their region/area at the completion of the administration checks by 

staff. 

11. Approve all probationary examiners application forms; oversee their mentorship and development and 

sign off and record details for new examiners.  

12. Deliver all signed post examination paperwork and resources to SLSNZ/NR;  

13. Deliver the annual examiner and instructor briefing/refreshers for their region 

14. Assist SLSNZ with SLA or IRB awards moderation 

 
Functional Relationships: 

1. National Member Education Manager   9. Examination candidates 

2. National Lifesaving Committee    10. Host club administrators/lifeguards 

3. National Lifesaving Manager 

4. Local Lifesaving Committees in their region 

5. SLSNZ/NR Regional Staff  

6. Club Development/Support Officers  

7. Club Instructors 

8. SLSNZ Chief Examiners 
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Time Commitment and Reward: 

The position of Chief Examiner is a voluntary position. By applying for this position, the applicant acknowledges 

the considerable commitment of time and energy required to complete the duties of the position. 

In return SLSNZ will reward you for your time and efforts where possible through non-monetary rewards that 

may include: reimbursement of travel expenses to pre-approved fixtures; SLSNZ uniform/clothing; hospitality 

and any other rewards that SLSNZ may be in apposition to provide. 

 

SLSNZ/NR Responsibility 
 

Pre Examination Process: 

1. Preparation of exam resources - make available the correct number of examination resources required to 

run the examination booked. (Lists must be to the staff two weeks prior to the examination). 

2. Organise exam venues and exam safety when necessary 

3. Remind all registered exam candidates of dates and venues 

4. Assist with the provisions of examiners when necessary  

5. Promote to the clubs and all current examiners, the examination timetable for the area or region, and /or 

a nominated date agreed to by the Chief Examiner. 

6. Check on PAM database the candidates registered for the exam meet the exam requirements and pre-

requisites. (Lists must be to the staff two weeks prior to the examination). 

7. Link between clubs and Chief Examiner where needed. 

8. Assist the Chief Examiner in coordination of annual examiner and instructor briefings/refreshers 

9. Prior to the season, provide the Chief Examiner with an up to date database list from PAM of current and 

probationary examiners.  

 

 Post examination: 

1. Collate all examination material once the Chief Examiner has given the final approval by signature. 

2. Follow up on any exam feedback and the post exam report from the CE or Examiner in Charge.   

3. Ensure all material for processing the award is sent to the appropriate person for completion. 

 

Appointment: 

The appointment of the Chief Examiner will be by application to the LLC. Applications will be open 1st April 

and close 30th April of that year. Appointment will take place by the LLC following the close of the Application 

period. Applicants must be experienced, senior, current examiners who were refreshed and active from the 

previous season.  Once appointed, the Chief Examiner will serve a 2 year term, effected from 2019-2020 

season.  

The National Life Saving Committee will then ratify the appointment at the next NLC meeting. 

 

 

 

Note:  This document may be reviewed annually at the National Chief Examiners meeting 
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