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NSC Meeting 2 February 2019 

 

FINAL 

National Sport Committee Chairs Notes 

2nd February 2019, 9am, Novotel Auckland International Airport 

 

Attendees: 

Scott McAlister – Appointed 

Craig Todd – Southern 

Dion Williams – Eastern 

Dave Shanks – Appointed 

Nigel Cox – Appointed 

Hirata Titcombe – Co-opted 

Adam Wooler – SLSNZ Chief Operations Officer (by phone from 11:30pm-12:23pm). 

 

Apologies: 

Mike Lord – SLSNZ Sport Manager 

Wayne Franich – Northern / ILS Sport Commission Delegate 

Todd Velvin – Central. 

 

 

Agenda: 

Ref Agenda 

1 Welcome 

2 Guiding Principles 

3 Change of age groups to facilitate our goals and the associated consultation process 

4 Change of date for nationals to facilitate university student participation 

5 The structure and role of the NSC moving forward 

6 High Performance Strategy development & Sport Strategy review 

7 The rise on non-sanctioned events 

8 The role of the NSC in advising competition structure in the districts yes or no? 

9 Date and format of next meetings 

10 General Business. 

 

Meeting Notes: 

 

1. Welcome 

1.1 Scott formally opened the meeting by introducing himself and welcoming the 

Committee’s two newest members – Nigel and Hirata (Hari).  Scott then asked everyone 

to introduce themselves and each provide feedback about ERC and the Rep Challenge 

event.   

1.2 Feedback from those who attended ERC: they thought the event was a success 

based on weather, conditions, and competition results.  One concern highlighted, was the 

need to consider running multiple Arenas rather than sole Arenas to showcase finals 

events.  This would avoid programme over-runs and support NSC’s guiding principles of 

“ensuring a great experience by all involved”.  Clarity was then sought on the role that 

NSC played if situations like this arose at future events.  Appendix 1 outlines the current 

competition management structure (ref#1.2). 

1.3 We asked what the measures of success for events organised at local, regional, national 

levels were and what was done with the results to support consistent and continuous 

improvement across the entire Membership (ref #1.3).   

1.4 Feedback from those who didn’t attend ERC: the Southern Region were mainly 

constrained by funding and ease of getting to and from the location.  Thought that any 

available funding might be better suited to funding local surf camps instead. 

1.5 Rep Challenge feedback: this received mixed reviews.  For those who attended, they 

felt that there was still more work to be done to improve its perception as a ‘prestigious 

event to attract the current and best athletes to compete at’.  This event lacked  some 

NZ representatives for a range of different reasons.  For those regions who did not send 
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teams this was due to funding constraints, location issues, timing, competing 

commitments (eg working athletes), and lack of adequate and timely communications 

circulated about the event. 

 

2. Guiding Principles 

2.1 We agreed to submit an updated draft of this document for endorsement by the SLSNZ 

Board at their next meeting in February.  This document will provide context and 

alignment to the number of proposed changes that the NSC are seeking from the SLSNZ 

Board and Membership below (ref#2.1). 

 

3. PROPOSED change to age groups to facilitate our goals and the associated 

consultation process (Note change in title) 

3.1 We will develop and submit a high-level proposal to the SLSNZ Board requesting 

approval at their next Board meeting being held on 15 February, to consult with the 

membership on three major age group changes; Oceans to consist of under-12 to under-

14, implement under-15 individual events only, implement under-17 individual and team 

events to replace current under-16 age group category.  No changes are recommended 

for under-19, Opens, or Masters age groups (ref #3.1). We would like to communicate 

these proposals in March at Nationals 2019. 

3.2 We discussed and agreed to develop a detailed draft of survey questions and supporting 

notes to support the membership survey and consultation document.  This will be 

circulated for review to the NSC (ref #3.2). 

3.3 We will also develop a matrix outlining the impact of events on the revised age groups 

and circulate for review to the NSC (ref #3.3).   

3.4 We will seek permission from the SLSNZ Board to provide assistance in developing a 

communications and engagement strategy to support these significant changes. This will 

need to include a high-level action plan of key milestones to deliver this initiative (ref 

#3.4).  

3.5 Scott and Nigel will informally meet with Board Member Kelvyn Eglinton to sound him out 

about the proposed changes, ahead of the next SLSNZ Board meeting scheduled on 15 

Feb 2019 (ref #3.5).  

3.6 According to the SLSNZ consultation/level plan we suggest that this is RED. 

 

4. PROPOSED change to date for national events to facilitate greater athlete 

participation (Note change in title) 

4.1 We will develop and submit a high-level proposal to the SLSNZ Board requesting 

approval at their next Board meeting being held on 15 February, to consult with the 

membership on two changes; change the setting of future National event dates to 

accommodate University students (mainly in the under-17 and under-19 age groups), 

and change future Oceans dates by moving them closer to the end of the school holidays 

(ref #4.1). We would like to communicate these proposals in March at Nationals 2019. 

4.2 We will recommend to the SLSNZ Board suitable dates to support these proposed 

changes (ref #4.2). 

4.3 We will seek permission from the SLSNZ Board to provide assistance in developing a 

communications and engagement strategy to support these significant changes.  A high-

level action plan of key milestones to deliver these initiatives will also be sought (ref 

#4.3). 

4.4 According to the SLSNZ consultation/level plan we suggested that this is RED. 

 

5. The structure and role of the NSC moving forward 

5.1 The NSC and Adam agreed to continue business as usual operations until the new 

National Sport Manager (NSM) is appointed.   

5.2 We discussed with Adam the current NSC Terms of Reference and the NSC’s current 

‘advisory’ role (TOR, Appendix 2: Role Clarity).  This was seen as problematic if the 

Committee wanted to effect change in a timely and efficient manner (ref #5.2).   

5.3 In accordance with the NSC Terms of Reference, an NSC Chairperson was appointed for 

the next 12 months.  Dave nominated Scott, who was seconded by Craig, and moved by 

everyone else. 

5.4 Adam recommended that a key remit of the new NSM will be to review the existing Sport 

Strategy which could include a newly created National Sport Plan with numerous strands 
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flowing down into Regional Sport Plans that align. The strands could include but not be 

limited to; a High Performance strategy and plan, an Event strategy and plan, a Coaching 

strategy and plan etc.   

5.5 Adam advised that to achieve consistency across the different strands and alignment to 

the recommended National Sport Plan, a collaborative effort will be between the NSM and 

a number of key stakeholders (ie, the NSC, key sub-committee volunteers, the NSM, and 

SDO to name a few). 

5.6 To facilitate greater cohesion, Adam advised that a 2-day meeting take place on 22-23 

June 2019.  Prior to this meeting, Adam acknowledged that extensive preparation work 

will be needed between the new NSM and NSC Chair (ref 5.6). 

 

6. High Performance NZ (HPSNZ) Strategy development & Sport Strategy review 

6.1 Adam advised the NSC that he was working with HPSNZ to set up a High Performance 

Strategy workshop in late March/early April.  Adam is seeking some member(s) from the 

NSC to attend this workshop so that the work can flow from the creation of a HP Strategy 

into reviewing the existing Sport Strategy which is due for renewal soon (ref 6.1).  The 

outcomes from this meeting will be continually shared with the NSC. 

 

7. The rise on non-sanctioned events  

7.1 In response to an increase in known non-sanctioned events occurring, we requested an 

understanding of the process for anyone carrying these out and whether the Regional 

Sports Managers communicated the process and legal implications to every Club if they 

were not adhered to (ref #7.1). 

7.2 We recommended that a communication be distributed to all Clubs about the process for 

carrying out non-sanctioned events if no process existed (ref #7.2).  

 

8. The role of the NSC in advising competition structure in the districts yes or no? 

8.1 The outcome of ref#5.2 will also determine this agenda item. 

  

9. Date and format of next meetings 

9.1 This was not discussed 

 

10. General Business 

10.1 Dion shared how he had been approached by Belinda Slement to discuss sharing his 

coaching expertise and experience with the wider Membership.  The benefits of an 

initiative like this could be to promote a shared culture of learning,  consistency, and 

cross-pollination of expertise (lessen gap between developing coaches to high 

performance coaches). It was also mentioned that this same thinking could transpire 

across all other facets of SLSNZ (eg, event management, officials, team management 

etc) (ref#10.1). 

10.2 Supporting meeting notes that were circulated prior to this meeting from Mike Lord are 

included in Appendix 2 for reference. 

Meeting finished at 2:25pm. 

  

https://www.surflifesaving.org.nz/media/698493/Surf-Sports-Strategy-2015-2020.pdf
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Summary of Actions: 

 

Ref # Action Person to 

action 

Due by Status 

1.2 Seek clarity on NSC’s role in working alongside SLSNZ 

or the EMC when setting up events. 

Scott 16/2/19  

1.3 Find out what performance measures are used to 

monitor the performance of local, regional, national 

events and what happens with the results after every 

event. 

Scott 16/2/19  

2.1 Submit Guiding Principles document to the SLSNZ Board 

for their endorsement at their next Board meeting on 

15/2/2019. 

Scott, Nigel 10/2/19  

3.1 Submit a high-level proposal document to the SLSNZ 

Board requesting approval to change some of the 

current age group changes and consult with the 

membership on these changes. 

Scott, Nigel 10/2/19  

3.2 Develop and circulate an initial draft of survey questions 

to support the consultation document. 

Hari 16/2/19  

3.3 Develop a matrix outlining the impact of events on the 

proposed age group changes and send to Hari to include 

with survey questions and Mike to support the February 

Board papers. 

Dave 10/2/19  

3.4 Seek permission from the SLSNZ Board to enlist comms 

and engagement help  

Scott, Nigel 16/2/19  

3.5 Meet with Board member Kelvyn Eglinton about the 

proposed changes. 

Scott, Nigel 10/2/19  

4.1 Submit a high-level proposal document to the SLSNZ 

Board requesting approval to make changes to the 

National and Oceans events, and consult with the 

membership on these changes. 

Scott, Nigel 10/2/19  

4.2 Review future event dates for Seniors and Oceans Dion, Scott 16/2/19  

4.3 Seek permission from the SLSNZ Board to enlist comms 

and engagement help. 

Scott, Nigel 16/2/19  

5.2 Review the NSC Terms of Reference and liaise with the 

NSC. 

Adam tbc  

5.6 Understand what immediate assistance is required from 

the NSC to support the 2-day June workshop 

Mike tbc  

     

6.1 Confirm to Adam who will attend the HPSNZ March/April 

workshops on behalf of the NSC  

Mike 16/2/19  

7.1 Find out if all Regional Sports Managers communicate to 

the Clubs their legal obligations for carrying out non-

sanctioned events. 

Scott, Mike, 

Adam 

tbc  

7.2 Develop a communication to be distributed to all Clubs 

about the process of carrying out non-sanctioned events 

in accordance with HSWA. 

Scott, Mike, 

Adam 

tbc  

10.1 Develop new coaching philosophy that aligns with 

SLSNZ’s strategy of coaching. 

Dion tbc  
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Appendix 1:  SLSNZ Competition Management Structure 

 

 

 
Diagram 1 – Source: SLSNZ Surf Officials Handbook 2018, p5 
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Appendix 2:  Meeting Notes from Mike Lord 

 

Ref Topic 

1 Change of age groups to facilitate our goals and the associated consultation process 

Note from Mike: Still waiting on information from SLSA and Sport NZ. 

Other sports age groups: 

 CRNZ – U13, U14, U16, U18, Open 

 Athletes – U13, U14, U15, U16, U17, U18, U19, U20, Open 

 Swimming – U12, U13, U14, U15, U16, U17, U18, Open 

 Waterpolo – U14, Secondary School, U18, U20, Senior 

 Rugby – U9, U10, U11, U12, U13 (plus weight bands) Secondary Schools, U20, Open 

 Netball – Yr ½, ¾, 5/6, 7/8, Secondary School, Senior 

 Football – 4-6, 7-8, 9-12, Youth, U17, U20, Senior 

 

Notes from SLSA: 

This is an interesting topic and certainly one which has raised a lot of discussion points. In 

regards to your question around research the answer would have to be no. These conversations 

have been framed largely around consultation between SLSA and states to see what their 

appetite is moving toward a grading format for competition to create more equal opportunities 

across the board for athletes to compete against those of similar experience, skill and overall 

ability. 

 

These conversations haven’t progressed a great deal in terms of actually changing structure as 

there are different arguments around how grading would occur. i.e. Do we move to grading 

across youth and open competition (eg. Opens, reserve grade) or do we do 5 year age groups 

across all competition. 

 

One of the benefits of moving to graded racing based on ability would be beneficial from a 

safety perspective in allowing us to continue running higher grade events if the hazard rating is 

high enough to be cancelling events based on the lowest level of competitor ability. 

 

Something we will be looking at over the next year or so will be allowing U15 age groups to 

compete in U17 as our current rules restrict anyone below U17 age group to compete in any 

event outside of their year age group. We may also look at the introduction of U13 into our 

National Youth Championships, however both of these do not particularly relate to your 

questions. 

 

References from Sport NZ: 

 

Sport NZ Talent ID - www.sportnz.org.nz/talent/  

 

https://sportnz.org.nz/assets/Uploads/Participant-athlete-development-research-Oct-2018.pdf  

 

“The key in all of these discussions is looking at research / good practice (as you are), how 

other countries or sports handle similar challenges but then make the decisions with the right 

people at the table that know your sports (ski) specifics and have an eye on what’s best for 

participation / performance  with the right information in front of them.” 

 

The best information I have seen regarding age and stage development is from Canada, here is 

the link to Canadian Sport for Life. 

http://sportforlife.ca/  

http://sportforlife.ca/portfolio-view/long-term-athlete-development-2-1/ - Pages 28-30, 31-32, 

36-37 

 

 

2 Change of date for nationals to facilitate university student participation  

(Refer Team Up Calendar as draft guide to what is currently on) 

 

http://www.sportnz.org.nz/talent/
https://sportnz.org.nz/assets/Uploads/Participant-athlete-development-research-Oct-2018.pdf
http://sportforlife.ca/
http://sportforlife.ca/portfolio-view/long-term-athlete-development-2-1/
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4 High Performance Strategy development & Sport Strategy review 

This is a quick heads up that Adam is liaising with our HP Management group and HPSNZ to set 

up a workshop in April to start work on a HP strategy but invariably this will stray into the wider 

Sport Strategy to I’m looking for volunteers from the NSC to join this workshop to both 

contribute to the HP discussions but also represent the ‘owners’ of the wider Life Saving Sport 

strategy and ensure there is synergy…. and if needed, take away actions to start a review 

during the winter with the new Sport Manager at the helm. 

 

 


