
Surf Life Saving New Zealand – Lifesaving Policy Statement 

CONTENT CODE: SLS032 SUBJECT: Lifesaving activities around rocks  

PUBLISH DATE: Dec 2018 REVISION DATE: May 2019 VERSION: 2.4 TOTAL PAGES: 4 

 

1. Purpose 

This policy outlines the requirements that SLSNZ clubs/members must apply for rock 

activities. 

 

2. Rationale 

2.1 This policy aims to highlight the requirements and procedures that must be taken 

 to asses, manage and mitigate risks associated with rock activities in order to 

 prevent harm to members involved in familiarisation of rock environments, and or 

 training for, or performing rock rescues. 

  

2.2 This policy is not intended for competitive sport events involving rock jumps, 

 which require compliance to the Clubs and or SLSNZ’s Health and Safety Manual, 

 which should be considered separately by those clubs involved. 

  

3. Health, Safety and Wellbeing 

3.1 Rocks are a hazard which when combined with unfavourable surf and other 

 environmental factors, and depending on the varying capabilities of those 

 involved, may cause serious harm or even loss of life to those engaged in rock 

 activities.  

 

3.2 SLSNZ recognises the need for selected members to familiarise themselves with 

 rock rescue operations, which may include exposure to the risk of personal 

 physical harm, in order to prevent loss of life to others, as part of their lifeguards 

 duties.  

 

3.3 Therefore careful consideration is required to correctly assess the multiple risks 

 associated with rock activities, and apply control measures to minimise the 

 potential for harm to members.  

 

3.4.1Rock activities must not be considered a compulsory requirement of every 

 lifeguards training. Only those clubs with rocks in close proximity to, and that are 

 regularly required to perform rock rescues, should consider offering rock 

 familiarisation and or rescue training, as an extension of an existing refreshed life 

 guard award.  

 

3.4.2 Clubs must take care to prevent unnecessarily exposing members to the risks 

 associated with rock activities, particularly those under 18 years of age, for whom 

 parental/guardian consent may be required due to the increased and unique risks 

 involved. 

 

4. Risk Assessment  

4.1.1 In accordance with SLSNZ’s Health and Safety Manual, a risk assessment must 

 be completed prior to the implementation of all rock activities regardless of 

 whether the activity is pre-arranged or an emergency response.  

 

4.1.2 However, for emergency responses, reliance on pre-event risk assessment and 

 analysis documents is expected and any amendments due to additional factors on 

 the day of operations may take an abbreviated format and may include verbal 

 confirmation between peers and or written or voice recording on a suitable 

 device.  



 

4.2 In all rock activities the risk assessment steps required include; 

   Step One – Identify the work activity (task/s) that are to be carried out. 

Step Two – Identify which workers and other people are likely to be affected by 

the work activity. 

Step Three – Identify the hazards associated with the proposed work activity. 

Step Four – Undertake a thorough Risk Analysis and consider the Risk 

magnitude.   

Step Five – Consider what Control Measures are required to mitigate or manage 

the identified risks 

Step Six – Record and Monitor steps 1-5 

 

4.3 Risk assessments must include consideration of environment, people and 

 equipment in order to effectively assess the risk magnitude of the rock activity 

 -  refer to the Risk Assessment of the Clubs Health and Safety Manual for more 

 information.  

 

4.4  It is impossible to remove the rock and surf hazards associated with operating 

 in rock environments. Therefore emphasis must be placed on other controls 

 such as appropriate personal protection equipment (PPE) and the competency 

 and capability of those leading and managing rock activities.   

  

5. Environment  

5.1 When rocks and surf combine they can be lethal. Familiarisation of rock 

 environments may be acceptable by refreshed lifeguards on a flat calm day. 

 However, familiarisation in the same rock environment amongst small, moderate 

 or large surf may not be acceptable, depending on a number of other factors, 

 which may include the experience and competency of the people involved and the 

 equipment e.g. PPE, available and used on any given day. The Risk Assessment 

 procedure outlined above, serves to guide leaders and managers of rock events 

 to make good judgements and not place members at risk of unnecessary harm, 

 notwithstanding the minor abrasions which could be reasonably be expected, 

 when operating around rocks in a surf environment.    

 

6. People 

6.1 Not all those currently engaging in SLS rock activities are competent to do so. 

 The competency of those leading and managing rock activities is the single most 

 important control measure available within SLS, which has the potential to 

 prevent harm to those engaging in rock activities. As such, individuals leading 

 and manging rock activities must continually demonstrate their competence to 

 safely lead and mange others in what can be a lethal environment.  

 

6.2.1 The minimum competency required of those participating in any SLS Club 

 rock activity is a refreshed surf life guard award. Those participating in any rock 

 activity must be clearly informed of the; 

 

a) purpose of the training 

b) specific activities to be offered during the training e.g. familiarisation only, or 

rock entries and exits etc. 

c) specific location of the training  

d) hazards and risks expected of the rock activity 

e) control measures that are required for the rock activity 

f) required PPE 



g) voluntary nature of participation i.e. participation is not compulsory and that 

‘challenge by choice’ will remain an option to all those involved at all times.  

 

6.2.2 Additionally, SLSNZ highly recommend that the club request the prior written 

 consent of a legal parent/guardian for any refreshed surf life guard under 18 

 years of age on the date of the rock activity, before they are permitted to 

 participate in a rocky activity. The club must first disclose in writing points a-g, 

 listed above.  

 

6.2.3 As from 1 July 2019, SLSNZ anticipates that it may be a requirement of this 

 policy to receive the prior written consent of a legal parent/guardian in order to 

 participate in a rock activity, in keeping with industry best practices. 

 

6.3 Instructor/participant ratios must be carefully considered. Ratios may differ 

 depending on the environmental conditions, the competency of participants and 

 instructors, and the number and competency of support craft and their operators. 

 It is recommended that 1:5 instructor to participant ratio be considered where 

 moderate risk magnitude scores prevail. Where higher risk magnitude scores 

 prevail, lower ratios must be considered and applied unless alternative control 

 measures are implemented. 

 

7. Leading Managing and Instructing Rock Activities. 

7.1.1  Those leading managing and instructing rock activities must have the following 

 pre-requisites; 

 

a) Current SLSNZ membership  

b) Surf Lifeguard Award (refreshed) 

c) Minimum age 18yrs   

d) Minimum 3 years active patrol experience, including relevant rock activity 

experience  

e) Demonstrated competency of local beach, local drifts/currents/swells and rock 

conditions   

f) Surf Lifeguard Instructors Award and or IRB Instructors Award  

g) Have attended the Rock Training and Rescue Instructors Course  

 

7.1.2 Additionally, those leading managing and instructing rock activities must have a 

 SLSNZ Rock Instructors Award. Rock Instructor Awards may be conferred by 

 SLSNZ to individuals that have successfully demonstrated their competency to 

 the standards required by SLSNZ in one of the following manners;  

 

h) attendance at an approved SLSNZ Rock Instructors Course, or  

i) applied to SLSNZ for, and received recognition of prior learning (RPL) or  

j) demonstrated their competency during an onsite club rock activity 

assessment, which must be assessed by an approved SLSNZ Rock Instructor 

Assessor  

 

7.1.3 Assessors may be appointed from time to time by SLSNZ, having previously 

 demonstrated their competency as Rock Instructors. SLSNZ reserves the right to 

 revoke a Rock Instructor and or Rock Instructor Assessor award, if in the view of 

 SLSNZ alone, the Awardee’s competency falls below the standards that could be 

 reasonably expected of the awardee. 

 

8. Equipment 

8.1.1 Due to the limited availability of higher level control measures, the use of suitably 

 maintained equipment, particularly PPE are key control measures that have the 

 potential to minimise harm to members. 

 



8.1.2  PPE – All refreshed lifeguards participating in rock activities must wear the  

 following equipment; 

a) Full length wetsuit (minimum 2mm)   

b) Helmet meeting the EN1385 standard.  

c) High-Visibility rash shirt or lifeguard rash shirt  

d) Fins (that fit) 

e) Rescue Tube 

 

Additionally, the following PPE is highly recommended; 

  

f) Safety gloves e.g. leather, neoprene, or other abrasion resistant material that 

minimise harm to the palm of hands    

g) Wetsuit booties  

 

8.1.3  At least one support/rescue craft is required at all times in close proximity, i.e. 

 within sight and hearing of participants. The rescue craft must be positioned and 

 be able to immediately respond to of one or more rock participants if required. 

 

Depending on the outcome of the risk assessment, potential rescue craft may 

include rescue boards, IRBs and RWCs. The quantity and type of rescue craft will 

vary depending on the risk assessment and the control measures required to 

reduce the risk/s to acceptable levels. SLSNZ recommends that at least one IRB is 

readily available in support of any rock activity.  


