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Surf Life Saving Club Chairs Strategy Workshop – 22nd September 2018 
 

Summary Notes (DRAFT) 
 
Workshop Purpose 
 
The purpose of the workshop was: 
 

 To provide a national forum to discuss matters of strategic importance to all clubs. 

 To identify high priority areas for SLSNZ to take into the 2019/20 planning round. 

 To raise and discuss any issues that need immediate attention. 
 
Workshop Agenda items covered: 
 

Areas  Topics 

What have we learned 
from last year? 
 

 The last workshop sent some clear messages – what has 
happened since? 
 

What are our members 
saying about us? 
 

 How do our member rate us? 

 How do we compare to other sports? 

 What are our strengths and weaknesses? 
 

Futureproofing our 
finances 
 

 What is happening with Government Funding? 

 How do we compete with other charities? 
 

Futureproofing our 
operations 
 

 Are our services matching the changes in demand from the 
public? 
 

Let’s talk!  Q & A session with the Board/ CEO 
 

 
On the following pages are the notes from the day.   
 
Thanks to all the participants – it was a very productive and positive day.  If anyone has any extra 
information to add, please let me know. 
 

 
Paul Dalton 
Chief Executive  
Surf Life Saving New Zealand 
t 04 560 0335 
m 0274 802 239 
e paul.dalton@surflifesaving.org.nz 
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OUTCOMES 
 

(a) What have we learned from last year? 
 
Discussion focussed on three specific changes: 
 

 A new SLSNZ Strategic Overview (1 page plan handout attached).  This highlighted a more 
overt focus for SLSNZ on four strategic pillars: 

o Supporting clubs to deliver core services to agreed standards. 
o Operational excellence and innovations. 
o Working and being seen as one movement. 
o Business resilience and securing our sustainable financial future. 

 Appointing a Chief Operations Officer to lead the drive for operational excellence. 

 Developing a new Consultation & Decision making process, and using that for consulting with 
clubs on the process itself, and then on the review that was undertaken looking at helmets in 
IRB’s. 

 

Next Steps 
 

 SLSNZ to ‘walk the talk’ on the new change management process and strategic plan.  
 

 
 

(b) What are our members saying about us? 
 
Sport New Zealand has conducted a survey of Surf Life Saving NZ members (and a number of other 
sports) to help understand their club experience in 2017-18.  The goal was to gain insight into the 
potential ways clubs can improve the experience of their members, and therefore improve retention 
and recruitment.     
 
Out of 11,512 unique email addresses, 2,751 responded (24%) which is high. Only 3 clubs had no 
responses from any members. 
 
34 clubs had less than 30 responses from members, which increases the likelihood of the response 
data from those clubs as being statistically less accurate but in the context of their total membership 
may still be OK.   
 
Sport NZ have supplied the data on a club by club basis.  We will produce reports for each club in the 
near future.  Each region will have a staff member who will help clubs to understand their reports.  Any 
actions can be discussed in conjunction with “Healthy Club” initiatives.  The results are being seen as 
a benchmark with the survey is to be repeated in 2 years.    
 
Some high level results were shared - of particular note were the following results: 
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1. What % of clubbies are more than satisfied with their overall experience at their club? 
 
  73% vs 63% for all sports 
 
 

2. What % of clubbies agree or strongly agree that the opportunities, services and benefits 
they receive from their club make it well worth the money they pay? 

 
  87% vs 73% for all sports 
 

3. What % of clubbies say they are very likely or quite likely to rejoin their current club 
next year? 

 
  87% vs 81% for all sports 
 

4. What are the two biggest reasons to belong to a surf life saving club? 
 

 To learn/ improve skills 

 To have fun 
 

5. What % of clubbies are likely to recommend their club to another person? 
 
  72% vs 60% for all sports 
 

6. What % of new members are more than satisfied with the process they went through 
when they joined their club? 

 
  55% vs 58% for all sports 
 

7. What aspect of the club are clubbies least satisfied with? 
 
  Clean and well maintained facilities 
 

8. What percentage of active members were injured in the last 12 months? 
 
  13% vs 20% for all sports 
 
A full copy of the national overview report will be sent to clubs for their information.  During the time 
available there following areas were looked at briefly: 
 

 What do members love about their clubs? 

 What needs to improve for members to increase the likelihood of them recommending their 
club to others? 

 What factors drive the club experience? 

 What are members least satisfied with? 

 What needs to improve? 

 If membership feeds increase – what would members want the money invested in? 

 Rates of injury and how that is managed. 
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The session ended by looking at ideas that clubs could consider in the four areas where at a national 
level there was a priority to work on in order to get people to recommend their club more.  The four 
areas were: 
 

1. Improving the social environment in a club. 
2. Improving fairness and providing equal opportunities for all. 
3. Being professional and well managed. 
4. Being responsive to people’s needs. 

 

Topic Suggestions 

Improving the social 
environment in a club 

 Communication – everyone knows what’s going on via a channel 
that works for them. 

 Good welcome/ induction process. 

 Clubs are friendly, accessible environments. 

 People focussed leaders.  Have a priority on creating great 
experiences and memories. 

 Set up patrol rosters that encourage members to stay on 
afterwards. 

 Feed members that stay overnight. 

 Develop a calendar of social events & promote it – e.g. Xmas, 
prizegiving.  Make sure they suit the demographics. 

 Have clear rules around alcohol consumption. 

 Clubbies nights – pot luck dinners.  Possibly double up as 
fundraisers. 

 Club awards – timing & fun. 

 Interclub exchanges. 

 Junior camps. 

 Take account of families/ family oriented focus. 

 Careful construction of patrol rosters/ size of rosters. 

 Member recognition. 

 Co-opt younger members onto the Board/ committee so they 
understand younger members needs. 

 Tailored approach – what works in one club won’t automatically 
work at another. 

 Use advanced training to keep members engaged over winter. 

 Use regular training as a way to get members interacting. 

 Use teenage members to help with the nippers. 

 Create a supportive learning environment – make it easy for people 
to seek and get advice.  Encourage learning. 

 Fun competition within the club (and with other clubs). Get people 
out of their silos. 

 Beach days to invite in the local community. 

 Have good processes for dealing with issues – e.g. conflict 
management. 
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Improving fairness 
and providing equal 
opportunities for all 

 Inclusiveness has to be part of the core culture. 

 Make it easy for people to understand the different ways to be 
successful in the club. 

 Make sure there is no bias for/against any age group or gender. 

 Make sure pathways are well communicated, and individuals given 
support to take advantage of them.   

 Clear guidelines are developed and communicated on how people 
get selected for opportunities.  No shoulder-tapping only – make 
sure everyone has a chance to take part. 

 Develop a tool to help people track their progress through the 
pathway? 

 Individual mentors – who check in on progress.  Especially for 
rookies/ individuals with no other family members in the club. 

 Highlight how skills translate into the real world. 

 Female only training. 

 Support for those who can’t afford to do things. 

 Age group courses – e.g. Intermediate Lifeguard course for 25+ or 
patrol support training for parents. 

 Make sure active members are able to make the decisions (as 
opposed to social members). 

 Get the right balance between sport and lifesaving – and sport is 
not all about winning at all costs.  Modify parents attitudes. 

 Use patrol champs to bridge the gap between lifesaving and sport. 

 Exit interviews for those members who have left. 
 

Being professional 
and well managed 

 Clear strategy – on a path that people have agreed to. 

 Vision for the future. 

 Create clarity for members on what their opportunities are and what 
benefits they receive. 

 Better communication – consistency, prioritised and going to the 
right people at the right time.  Keep people up to date with what is 
going on. 

 Be mindful of public perceptions. 

 Governance training. 

 Toolbox 
o Templates and resources. 
o Induction/ new member package. 
o Templated policies. 
o Training in Waves/PAM/ other systems. 
o Consistency in processes. 
o Planning tools. 

 Open and transparent. 

 Provide stability and consistency – from core values and a long 
term strategy. 

 Supportive, nurturing environment – inclusive and people know 
who to talk to. 

 Culture of accountability – achievements recognised but people 
held accountable for bad behaviour. 
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 Clean, tidy facilities, well maintained.  Asset management plans. 

 Safe environment – culture, H&S processes, police vetting, 
documented processes. 
 

Being responsive to 
people’s needs 
 

 Clubs to actively find out what members needs are. 

 Make it easy for members to help themselves. 

 
 

Next Steps 
 

 SLSNZ to distribute the national level report asap – attached to this document. 

 Individual club reports to be distributed by end November to clubs where the number of 
responses is statistically valid.  

 Regional Managers and staff to work with clubs to help them understand their reports.  Any 
actions can be incorporated with “Healthy Club” initiatives. 

 

 
(c) Futureproofing our finances 

 
(i) Government Funding 

 
A summary of what was discussed is below: 

 

 State of Play 
o The discussions with Government are sector led, i.e. in collaboration with Water Safety 

NZ, SLSNZ, Coastguard and Swimming NZ.  It is not SLS on it’s own. 
o Funding is being sought for: (1) Opex for clubs, (2) Capital requirements for clubs and 

(3) Opex for SLSNZ & Northern Region. 
o We are not asking for everything to be funded by Central Government – e.g. regional 

lifeguarding costs still stays with Councils/TLA’s and we still want local government to 
contribute. 

o Funding is about the lifesaving footprint – not the full costs of all club activities. 
o We don’t want to be a Government department – it is about seeking support for a fit for 

purpose volunteer organisation. 
 

 What can clubs do to help? 
o No noise in the media that is aimed at embarrassing/ pressuring the Government while 

the discussions are going on. 
o Don’t build up stakeholder expectations.  What we ask for and what we may get may be 

totally different. 
o Professional delivery- we want to be fully respected and worthy of government funding. 
o Be frugal, lean and mean.  If it appears we are wealthy and wasteful and don’t need 

help we won’t get it! 
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 What messaging is important? 
o Government funding is only part of the funding puzzle.  We don’t want other funders to 

redistribute funds normally given to surf life saving to other charities because they think 
we won’t need support any more. 

o Funding is only for the lifesaving part of what we do. 
o The priority is on certainty and sustainability for the revenue we get now, not huge 

handouts of extra funding. 
o We are not-for-profit charities and need support. 

 

(ii) Competing with other charities 
 

A summary of what was presented is in the attached Powerpoint file. 
 

Next Steps 
 

 SLSNZ to keep clubs up to date with progress on Government funding. 

 Clubs to assist where possible as above. 

 Discussions on fundraising activities to be put on the agenda for regional club chairs 
meetings. 

 

 
(d) Futureproofing our operations 

 
A summary of what was presented is in the attached Powerpoint file.  This led to some group 
work looking at whether people thought SLS operations are currently flexible and fit for 
purpose.  And if not, what could we do better. 
 
Below is a summary of the outputs: 

 
Are we flexible enough and fit for purpose?  What can we do better? 

 

 Yes – but can be limited by the number of lifeguards as have to balance the needs of doing 
more with not wanting to burn people out.   

 Yes – but within constraints of hours, equipment, politics and doing things by old ways. 

 At times we are possibly too prescriptive – POM’s don’t provide enough flexibility.  Consistency 
is important but need to be responsive. 

 Can’t have a ‘one size fits all’ template – might be OK for flags but fall short in other areas (e.g. 
in winter or for rock fishing in the area). 

 Can be a question of the maturity level of clubs – their ability to change and take on new 
responsibilities, and understand the risks. 

 Do need to keep the POM dynamic as beaches do change. 

 Could do more roving/ on water patrols to overcome limitations of working from a fixed base 
(clubhouse).   

 More of a fast response service than a fixed patrol. 

 Callout squads have more flexibility. 

 Make sure all roving guards/ IRB’s have GPS (via radio) so we know where they are all the 
time. 

 Where we have two (or more) clubs on the same beach, look to rationalise resources – 
possibly relocate/ reposition. 
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 Relook at whether the risk level of beach still justifies a club. 

 Closer working relationship with Police, Coastguard, St Johns etc.  Faster comms. 

 Role could broaden to be more of a ‘beach ranger’ addressing a wider scope of dangers to the 
public. 

 Make sure we are understanding the changing risks at beaches and the dynamics of users 
(e.g. explosion in numbers of SUP’s and kite surfers). 

 Need to change the way we educate/ train our people – hasn’t changed for years and is time 
and cost-prohibitive. 

 Better use of signage/ public education to prevent incidents. 

 Look to create a more innovative environment. 

 Look for more collaboration between clubs. 

 Don’t always need flags – depends on the beach – as that may not be a good use of 
resources.  Need to be tailored to the need/ environment. 

 Area strategy could drive how services are provided. 

 Model needs to reflect that every beach is different in terms of area to cover, population, 
environment, risk factors, club capability/ resources.  The key is staying relevant to the 
community. 

 
 

Next Steps 
 

 SLSNZ staff to discuss with the National Lifesaving Committee to determine what actions 
are taken from here. 
 

 

 
 


