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LLC Meeting Minutes 26th October 2017 

 

Otago/Southland Local Lifeguard Committee Minutes 
Sport Otago Staff room 

 
Tuesday 19th September, (7:04pm – 8:30pm) 

 

Present: Maddy Crawford (SLSNZ), Cam Burrow, Nic Brice, Alex Sutherland, Shana 
Pohe, Peter Gibbons, Chris Haig, Max Corboy  

Apologies: Michael Trembath, Owen West (Phone) Sarah Ball (Phone), Charlotte 
Becconsall-Ryan (Phone), Doug Henderson (Phone)  

 
 
Agenda: 

Ref Topic 

1 Welcome/Apologies 

2 

Matters Arising / Previous Meeting Minutes     
- Canterbury Lifeguard Committee Minutes   

- Otago Lifeguard Committee Minutes   

3 
Intermediate Guard Course   

 

4 SAR Update  

5 
Awards  

- Gain an understanding of course numbers SLA Exams 

6 
Budgets  

- 2017/18 Budget   

7 

General Information  
- 400m Pool Refresher Update  

- Patrol Inspection roster   

- Lifeguard Training Day  

- Regional Guard   

- Tomahawk   

- Club Payments   
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Meeting Notes: 

Ref Welcome/Apologies 

1 C Burrows welcomes everyone. Apologies for Michael Trembath , Owen West, Sarah Ball, 

Charlotte Becconsall- Ryan, Doug Henderson ( Due the phone in system not working)  

 

 Previous Meeting Minutes / Matters Arising 
 

2 
Committee discuss previous minutes, C Burrows talks over agenda items. C Burrows moves 

previous minutes, M Corboy seconds this. 

 
Intermediate Guard Course 

 

3 

 C Burrows: Draft proposal is in front of you with all the information. Program is run fairly 

much the same as last year. If committee is happy to lock in dates, I can liaise with Maddy 

and get Maddy to circulate a flyer to gain some expressions of interest.  

Committee agrees to hold intermediate guard course on Saturday 16th & Sunday 17th 

December 2017. 

Action: M Crawford to create flyer and circulate. 

 

 SAR Update 

4 

M Corboy: The squad a training last week, info is in front of you. We are keen to have Steph 

Laughton in the squad as senior female leader. Waiting to get cost back from Cam Third for 

night lights. C Burrows: Hoping to fund this from business as its looking at $1000 or more of 

expenditure and it seems silly to use the budget if we can try and get sponsorship. Idea is 

that there is 12 people in the squad who will hopefully be in the squad for a few years so we 

should invest in gear. A Sutherland: We need to be careful who we get sponsorship from so it 

is not a conflict of interest. 

Action: C Burrows and M Corboy to go out and source funding, has to be run by the 

committee first. 

 

 
 

Awards 

5 

M Crawford needing an update of numbers for become a lifeguard exam. Clubs update M 

Crawford on numbers. 

C Burrows: In terms of IRB Drivers and Crew exams, if your club is holding an exam can we 

publicize this so that all clubs are aware- send email around LLC committee to let people 

know. 

Further general discussion around instructors and examiners.  

VHF courses committee is still happy for members to pay for this themselves. 

C Burrows is keen to see crewman’s award run with become a lifeguard so candidates 

achieve this award when getting their lifeguard award. Committee discuss idea of holding one 

group exam for become a lifeguard next year.  

Other upcoming courses dates to be advertised a few months in advance to help members 

know what is happening and gain course numbers.  

 

 Budget 

6 

C burrows: This Is the draft budget I have drawn up. I have taken out exchange proposal 

and put in training night I will explain this in general info. We have spent a little over but we 

have not had many apply for national guard school so may have some money left over. If the 

committee is happy with this budget we will run this for now and evaluate throughout 

season.  

 

 General Information 

7 400m Pool Refresher Update: 
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M Crawford updates committee that there was 22 people at refresher last night. Next 

refresher on Wednesday 15th November. 

 

Patrol Inspection roster: 

M Crawford I have spoken to patrol inspectors and they are happy to do it again this season. 

If committee is happy C burrows can create a roster and circulate. Committee agrees.  

Action: C Burrows to create patrol inspection roster. 

 

Lifeguard Training Day: 

C Burrows has come up with a proposal so members can practice lifeguard skills in a fun and 

controlled environment. Idea is to move around beaches so members can learn in different 

environments. Trail it this season and review with the idea to extended venues to Kaka Point 

and Oreti next season, however they are invited to travel to Dunedin and participate in these 

training nights if they wish.  

 

Regional Guard: 

The committee discussed the regional guard matrix used by SLSNZ to appoint the regional 

guards in the Otago region. The Committee expressed concern that of the 100% a candidate 

were assessed on that things such as IRB operators, Crew awards, rescue ability weren’t 

assessed and that the matrix was skewed towards someone who could run and pool swim 

and this does not give a full overview of their lifeguard capabilities.  

 

Furthermore, of the 6 items listed by SLSNZ as assessed the committee discussed how to the 

best of the committees understanding the Run Swim Run component and the Personality and 

Attitude assessment were not assessed at all meaning 25% of the assessment wasn’t even 

conducted 

 

The committee will seek further clarification as to what the experience assessment actually 

consists of, why 25% of the matrix wasn’t assessed and why IRB qualifications and ability 

were not assed. Moreover, the committee will ask SLSNZ to conduct a joint review of the 

program once completed where guards will be assessed on their performance and the 

employment process can more accurately assess lifeguarding ability rather than running and 

pool swimming. Currently the Committee has concerns due to safety reasons over the 

process and the quality of some of the guards’ qualifications.  

 

 

Tomahawk: 

C Burrows and P Gibbons have been working with council to try and set up a patrol at 

tomahawk beach this summer. Committee discuss idea of St Clair & St Kilda patrolling 

tomahawk this summer as a trail. Protocols to be put into place and develop these as it goes 

forward. Patrol team that is put there needs to have PC, IRB driver etc. Good opportunity to 

give lifeguards more hands on experience. C Burrows and P Gibbons to liaise further to put 

protocols in place. 

 

Action: C Burrows and P Gibbons to liaise further to put protocols in place. 

 

 

First Aid: 

P Gibbons has organised Glenda to do refreshers. M Crawford to run first aid report of who 

needs refreshed from each club and give names to clubs. P Gibbons to talk to Glenda about 

suitable dates for courses.  

Action: M Crawford to run reports and send to clubs.  

P Gibbons to organise possible dates.  

 

 

Meeting Closed at 8:15pm. 

 

 



    Page 4 

LLC Meeting Minutes 26th October 2017 

 

 
 

 
Summary of Actions 

 
 

Ref 

 Person to 

action 

Complete 

by 

 

Status 

3 

Intermediate Guard Course: 

Action: M Crawford to create flyer and circulate. 

 

 

M Crawford 

 

 

1st 

November 

 

Underway 

4 

SAR: 

Action: C Burrows and M Corboy to go out and 

source funding, has to be run by the committee 

first. 

 

 

C Burrows 

M Corboy 

 

 

December  

 

Underway 

 

7 

Tomahawk: 

Action: C Burrows and P Gibbons to liaise further to 

put protocols in place. 

First Aid: 

Action: M Crawford to run reports and send to 

clubs.  

P Gibbons to organise possible dates.  

 

 

 

C Burrows 

P Gibbons 

 

M Crawford  

P Gibbons  

 

December 

 

 

November 

1st 

November  

 

 

Underway 

 

Underway 

Underway 

 


