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CENTRAL REGION - Club Chairs Meeting Minutes  

 Saturday May 17th 12.00 pm – 4.10pm 

 
Venue: Worser Bay Surf Lifesaving Club  
 

Attended 

 

 Worser Bay – Dave Wells  

 Otaki – Paul  Carlyon   

 Fitzroy – Chris Rudd  

 Lyall Bay – Matt Flannery     

 Palmerston North - Alec Mackay  

 Pacific – Mike O’Malley 

 Waimarama- Kim Nilsson 

 Westshore- John O’Shaughnessy 

 Ocean Beach  Kiwi – Richard Wilson  

 Maranui – Paula Wood 

 NPOB – Nikki Spicer 
 
 

 Paul Dalton – SLSNZ CEO 

 Charlie Cordwell – SLSNZ Regional Manager  

 

Apologies 

 Levin – Andrew Parkin  

 Titahi  Bay   – Ken Middleton    

 Foxton- Shaun Sayer   

 Wanganui - James Newell  

 Waitara – Terry Partington  

 East End – Heath Tarrant  

 Peakakariki  - Brent Harvey   

 Opunake – Michael Debique  

 Riversdale – Dave Rose  

 Geoff Hamilton -  SLSNZ Chairman  

 
1. Welcome 
 

Dave Wells (Chairman) opened the meeting at 12.00 pm.  Everyone introduced themselves 
including Kerry Martyn from Woodgroup.  
 

2. Health and Safety  
 

Kerry Martyn presented on health and safety relative to requirements of a Volunteer 
organisation.  
 
Kerry Initially highlighted 3 main areas of focus 
 

- How do we measure safety  
- How do we engage volunteers (and provide evidence)   
- How do you show leadership  on safety  
 

What is the safety culture of your club?  
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Two key themes to be aware of with the legislation  

- Show reasonable care  
- Do what is reasonable and practical? 

 
There was some discussion on whether a club was regarded as a PCBU when it paid 
coaches, the answer was yes.  The rationale given by Kerry was that as soon as a Club 
made a payment for services (including Honourarium) the action triggered the Act.  There 
was some surprise at this. 
 
What tips an organisation into being a PCBU will probably only be known for sure when the 
detailed Regulations come out, but in the meantime it is better to assume the ‘worst case’ 
and then be pleasantly surprised than be caught out.  Caution was given as to relying on 
initial Worksafe NZ interpretations on the legislation as they are not lawyers and there have 
been no test cases before the courts. 
 
The role of a national Body in a volunteer organisation was discussed and the need for their 
input to be ongoing and consultative.  It was also vital that the template health and safety 
manual be maintained to avoid clubs having to re-invent things. 
 
A number of specific instances were raised for discussion and used as “test ‘cases for 
ascertaining potential liability.  
 
Kerry summarised the following with reference to “what do we need to do “  
 

- What is reasonable to ensure health & safety 
- Manage risks 
- Make sure our volunteers are trained sufficiently 

 
It was Kerry’s opinion that in general a Volunteer organisation, while may be found liable, is 
“unlikely to be prosecuted“   
 
Action – SLSNZ to closely monitor legal interpretations of what causes an 
organisation to become a PCBU and keep clubs up to date with this. 

 
3. Minutes from the last meeting (16th May 2015  ) 

 
There was a general discussion about the action items from the last meeting. The majority 
of the discussion was on life-jackets.  A lot of ideas were swapped on different clubs 
procedures and equipment.   
 
A number of individual instances were discussed with reference to the need to continue to 
encourage / mandate the use by club members of PFD’s and lifejackets, especially in 
training. It was agreed that continuing communication was vital.   
  
The minutes of the meeting on Saturday 16th May 2015 were approved.   
 
- Moved by Kim Nilsson   
- Seconded by Chris Rudd   
 

4.  Action items arising from the previous Minutes 
 
All the action items were reviewed and it was confirmed that regular updates of these time 
would continue to be circulated monthly along with the Regional Management Plan.  
 

5. SLSNZ Financial Update  
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Paul updated on the financials YTD, highlighting that the net profit will be down this year 
compared to last year. This was due to 2 main factors  
 

- An increase in depreciation due to depreciating the new PAM database and radio 
network. 

- $250k reduction in revenue following the end of the State insurance sponsorship in 
mid-June. There will be a further $500k reduction in 2016/17. 

 
The full replacement of the Sate sponsorship will be unlikely in one hit,  but rather it is more 
likely to be a larger number of smaller sponsors. There were also a number of stretch 
targets in the budgets which may not be reached e.g. the NZLGB funding which came in 
$200k lower than budgeted, but in line with last year.  
 
There was some discussion around regional grant funding.  
 
John Osh – mentioned a potential sponsorship lead with Breakers restaurant  
 
Action – Charlie to follow- up with John.  
 

6. 400 Metre time 
 

There was a lot of discussion about the proposed adjustment in the 400 metre swim time to 
8 minutes. Paul C led the discussion in his capacity as a member of the national life-saving 
committee  
 
There were concerns about lifeguard retention and recruitment if the time changes.  There 
was a lot of mixed feedback on the move.  Paul explained that the proposition was based 
on a minimum requirement that guards be at least able to look after themselves when 
patrolling.   
 
There was no real consensus of opinion within the group and a lot of individuals indicated 
that there is an extensive amount of differing opinion internally within individual clubs.  
 
Actions 

- All clubs to respond to Paul D survey by the due date. 
- SLSNZ to provide greater communication on the Patrol Support roles being 

implemented. 
 

7. Strategic Plans for the movement and SLSNZ   
 
Paul updated on progress on the Strategic Plan for the Movement.  It was highlighted that 
there are two versions being evaluated (albeit both have the same actions, just grouped 
differently). One version with 5 ‘Strategic Priority’ pillars, the other with 3.  The board 
currently prefer the one with 5.  
 
The 2016-17 SLSNZ Strategic Plan is being worked on and will most likely be similar to the 
current version. Feedback from the Club Chairs workshop at the AGM was largely to keep 
going with the current direction but also look at: 

- Include actions to maintain the culture of surf life saving 
- Recognition that Event guarding is playing an increasing role in club activity and 

how does SLSNZ support that? 
 
 
Actions 

- Clubs to send SLSNZ a copy of their own strategic plan(s) so SLSNZ can 
make sure all the core themes for clubs are aligned to what is in the Strategic 
Plan for the Movement. 
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- SLSNZ to produce template(s) to enable clubs to produce their own strategic 
plans but within a common framework.  
 

8. Regional Management Plan 
 

Charlie briefed everyone on the updated version of the central regional management plan.  
He highlighted a slight adjustment in the format which recorded the actual number of 
participants who had done the courses offered in the region.  
  
Action:  Charlie communicate progress against the plan on a monthly basis 
 

9 .General Business 
 

PAM Upgrade  
 

It was agreed that additional training on the new PAM data base be undertaken by SLSNZ 
staff (Matt and Georgia) in Taranaki and Hawkes Bay with groups of club administrators.  

 
Action:  Clubs to request dates/ times for training. 
 
Regional Guard/ Club support  
 

Alec Mackay asked about the situation with Levin - Waitarere and the club support for 
regional guard at the regions more northern beaches. 
 
Charlie and Paul updated on what had happened with the Horowhenua District council. 
 
There was discussion on the possible risks and concerns and  Widespread consensus that 
clubs running their own regional guard program was a bad idea. 
 

Action - Paul C and Alec M to meet with Levin informally to discuss.  
 
Press releases  
 

Alec M asked about the policy and procedure re press releases in light of a local media 
article about Dave Clarke, which contained some inaccuracies.   
 

Action – SLSNZ to work on media pack profiles for future National award 
winners. 

 
 Minutes of Regional Club Chairs Meetings  
 
Dave Wells requested that minutes from other regions club chairs meetings be made 
available.  The idea being that there could be similar issues in other regions to those 
discussed.  
 

Action – SLSNZ to check what other regions do and if there is any 
confidentiality issues that would prevent putting these on the website 

 
 Impact on club buildings of natural changes to the foreshore  
 
John O’Shaughnessy talked about a current Westshore initiative re the development of a 10 
year plan to combat erosion.  The club had a short term funding need of $20k. There was 
discussion on potential funding options and new clubhouse designs to enable easy 
relocation if there were changes to the foreshore.    

 
 Next meeting  
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It was agreed that the next meeting would be held on Saturday 14th May 2016 at Worser 
Bay SLSC  
 
Action – Charlie to circulate date for confirmation  
 
The meeting ended at 4.10 pm  
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