
 
  
 
 
 
 
 
 

 

 

 

 

 

 

Surf Life Saving New Zealand – Eastern Region  

2 Boeing Place, Mount Maunganui 3116. PO Box 4667, Mt Maunganui 3149.  www.surflifesaving.org.nz 

Gisborne/Tairawhiti Lifesaving Committee Meeting 
Monday 10th April 2017 – Sport Gisborne offices (6pm) 

 

Present:  Jeremy Lockwood    - Wainui SLSC (Co-Chairperson) 
Michelle Mitchell     - Waikanae SLSC (Co-Chairperson) 

Dion Neems              - Midway SLSC 

Rocky Hall                 - Midway SLSC 
Peter Boyd                - NPSLS 
Jara Swann                - NPSLS  
Salvatore Zame        - Wainui SLSC 
 

Attending:  Leigh Sefton              - Lifesaving Manager (SLSNZ Eastern Region) 
Renee Wikaire          - Club Support Manager (Gisborne/Tairawhiti) 

Apologies: 
 

 

Meeting Open: 6pm 
 

Welcome: The Chairperson welcomed the Committee members 
     

Agenda Items: 

1. Welcome – JL welcomed all members and thanked them for their attendance 
 

2. Previous meeting minutes – LS explained that because he and RW were not present the meeting did not meet 
the quorum.  So the meeting will be noted as an informal discussion. However, the committee can add the 
discussion points to today’s meeting minutes. 

3. Action point update from previous meeting; 

a. Regional Lifeguard Service - JL said that the Regional Lifeguard Service was good this season but the 
committee felt that the regional guards needed to be sourced locally from the local clubs rather than 
bringing in Internationals/out of region guards. After discussion it became apparent that there was a 
gap between the high level of professionalism that the RNLI guards had brought and the high level of 
surf skills that the locals had. The committee said that there needs to be a balance of continually 
developing the Gisborne Regional Lifeguards, versus the bringing in of outside guards to help develop 
leadership and professionalism.  LS agreed and said that he was very pleased with all the local who 
were employed this past season and that he would look to increase the numbers of local guards 
employed for the coming season. 

 
b. Courses - For discussion at the next meeting when we can schedule dates. 

Clubs to come back to RW when they want to do the courses and RW will send it out to the other clubs 
to fill. 
 
 
 



 
 

c. First Aid courses - should be mid-winter and during university holidays.  
 
d. Patrol Audits – All clubs are scoring really high. So the GTLC is looking to make the patrol audits harder 

to pass and gain 100%.  JL recommends a meeting/workshop in July/August 2017 for patrol audit 
process improvements. All GTLC members are to go back to clubs and gather information about patrol 
audits and bring these back for the meeting/workshop.  LS to find out when Allan Mundy’s review of 
the patrol audits is due.  MM said there was a gap in regards to First Aid with the audits and the 
refreshers.  The basics of first aid are not refreshed. E.g. A new LG without level one first aid never gets 
first aid refreshing at all.  SZ said that clubs should do their own First Aid refresher and add on to the 
club refreshers.     

  
e. Crewman discussion paper - Feedback has been submitted to Belinda Slement already. 

 
f. Jet Ski’s - AS has previously asked if SLSNZ Eastern Region had jet skis in their lock up, as the GTLC felt 

that if this was the case, maybe the money would be better utilized providing more courses for the 
masses.  LS confirmed that SLSNZER have one Jet Ski. SLSNZ has been looking into the use of jet skis as 
Water safety rescue/Support vessels and rescue craft.  NLM - Allan Mundy has been working with 
Maritime NZ to get the operation of the RWC approved.  He has Australian & RNLI training programmes 
and SLSNZ is developing our own training programme from these.  LS said that they are looking at 
rolling out this programme over the coming season. LS said he will be putting out expressions of 
interest to all clubs seeking RWC drivers for the programme. Likely pre-requisites are; minimum of 5 
years IRB driving, Advanced LG award, PHEC award. PB suggested that SLSNZ look to bring in experts 
from Hawaii etc as they were the original people to develop RWC’s in surf.  RH said that the pro-guards 
in Australia use them to transfer human resource as required.  

 

4. General Business 

 
SLA Exams - JL ran one last weekend for Tolaga Bay SLSC, all passed. LS asked for the ages, was about 
15-16 year olds. There was also an exam that was held for 2 people and RH asked that any other exams 
be communicated to all clubs. RW to send out emails to clubs for any extra exams.    

  
IRB Development - IRB Development group is going well.  AS said they are trying to get them to 
develop as a team and develop as crews. LS said he was following progress and liked how all the clubs 
were working together.  JL asked if there were any fuel cards available for the trainings. LS to ask Chris 
Emmett.   
 
Gisborne/Tairawhiti SAR update - The meeting was conducted with club reps, Allan Mundy, Belinda 
Slement and Renee Wikaire. The members of the GTLC that were present at the meeting said the 
meeting went well and the group is only in its initial stages and group club reps are currently canvassing 
their clubs to be a part of the group.  
 
GTLC Expressions of Interest - LS said he will send these out in the next few weeks and asked the 
committee to send any feedback on the structure of the committee.  
 
End of Season Review - Do a committee one and a club one. RW to send out to clubs and one facebook 
etc. 
 

5. Meeting ends - 7.15pm  

 

6. Next meeting - Proposed date of 10th May - 6pm at Sport Gisborne  

 

 

 

 

 

 



Meeting Action Point Register 2015/2016 (Updated                    2015) Ongoing 

Completed 
Action Point Description Who When 

Courses  

 
 
Clubs need to come back to RW regarding when they want 
to do the courses 
 

All GTLC 

members 

Before next 

meeting 
On-going 

Patrol Audit Review 

To be held as a one items meeting  
 
LS to talk with NLM- AM and find out when Patrol 
Audit review is to be held 

 

GTLC 

             LS 

 

July/August  

meeting 
On-going 

SLA Exams  
RW to send out to clubs asking about requirements 
and dates 

RW Asap  On-going 

IRB Development LS to enquire regarding fuel assistance for this group LS Asap Completed 

2015-2016 Season 

Review 
Finalise document and distribute for final appraisal RW On-going On-going 

Jet Ski programme 

(RWC) 
LS to send out expression of interest to all ER clubs for 
RWC drivers in the next month or so 

LS On-going On-going 

GTLC Expressions of 

Interest 
LS to send out EOI in the next month LS 

Before next 

meeting 
On-going 

 
 


