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Introduction 
 

Surf Sport has a long and proud history within the Surf Life Saving movement in New Zealand.  Some New Zealand Surf Life Saving Clubs have been participating in 
surf sports for nearly 100 years.  The national carnivals are the highlight of the summer season for the Surf Life Saving community and sport plays a significant role 
for Clubs in the recruitment and retention of lifeguards.  Competitors at surf sport carnivals use sport as motivation to improve their fitness and lifeguarding skills 
and this ultimately makes them better lifeguards to save lives on New Zealand’s beaches. 
 
Approximately 3,000 people participate in surf sport carnivals every year, from 10 year olds in their first national carnival at Oceans, through to 80 years and over 
at Masters. 
 

Surf Sports Blue Sky Review Project 
This strategic plan has been drafted after a thorough consultation process as part of the Surf Sports Blue Sky Review Project.  The overall purpose of this project 
was to deliver a member-directed strategy for surf sports in New Zealand for 2015 – 2020.  This strategy is the key output from the project.  The Surf Life Saving 
community has been consulted through a series of online surveys, workshops and meetings with Clubs, athletes, coaches, officials and other key stakeholders over 
a six month period.  The membership had a strong desire to keep surf sports restricted to members of Surf Life Saving Clubs but address the issues we have and 
improve the long term sustainability of surf sports and Surf Life Saving New Zealand.  This approach is reflected in this strategy. 
 

Purpose 
Surf sport is delivered locally, regionally and nationally for a number of key reasons. 

1. Reward lifeguards who volunteer their time to patrol beaches. 
2. For the entertainment for members and the wider Surf Life Saving community. 
3. For lifeguards to improve their fitness and lifeguarding skills so they are better lifeguards. 
4. To find our champions and provide pathways for them to represent New Zealand. 
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Strategic Pillars  
The strategic goals in this sports strategy are aligned under six key pillars, which are the same as the previous sports strategy 2011 – 2015.  Clubs were asked to 
rank these pillars in order of priority in the Surf Sports Blue Sky Review and the order below reflects the results of that survey.  However, these six areas are all 
interdependent and the success of this strategy will be reliant on delivering results in all six areas. 
 

1. Participation 
Surf sports is a vibrant and attractive sport for members leading to growth in the participation numbers of athletes, coaches and officials, creating clear 
pathways for all participants, promoting surf sports and contributing to the sustainability of clubs. 
 

2. Events 
Deliver a high quality and exciting event calendar with iconic and attractive events for participants to enjoy. 
 

3. Coaching 
Capable coaches at all levels supporting and developing a growing athlete base.  Provide clear pathways, recruitment, qualifications and support of 
coaches. 
 

4. Internal Capability 
SLSNZ have the capability and resources to deliver the sports strategy and maintaining strong working relationships with the International Life Saving 
Federation, Surf Life Saving Australia, Sport New Zealand, High Performance Sport New Zealand, the National Sports Committees and advisory groups. 

 
5. High Performance 

Provide aspirational pathways and programmes for elite athletes in a variety of disciplines.  World Champions in 2016, 2018 and 2020. 
 
6. Officials 

Capable officials at all levels helping deliver successful events and athlete satisfaction.  Provide clear pathways, recruitment, qualifications and support for 
officials. 

 

Delivery 
The SLSNZ Sport Manager is responsible for the delivery of the National Level Sports Strategy with Regional Staff responsible for delivering the regional aspects of 
the Sport Strategy.  This strategy covers the overall objectives for surf sports in New Zealand for National and Regional levels. 
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National Sports Strategy 2015-2020 

Pillar 1: Participation - Grow our sport  
Strategic Goal: Surf sports is a vibrant and attractive sport for members leading to growth in the participation numbers of athletes, coaches and officials, 
creating clear pathways for all participants, promoting surf sports and contributing to the sustainability of clubs. 
 
Key Challenges 

 Surf sport is limited to members of Surf Life Saving Clubs. 

 There is currently a small participation base of approximately 2,600 members competing at national surf carnivals.  This includes Oceans which has just 
over 800 competitors. 

 Some national carnivals have limited room for growth in participation. 
 

Goal Deliverables/ Initiative Measure Timing 

1.1 Athlete pathway 
Promote clear programmes and pathways for 
athletes in all disciplines. 

 

 Accurate and up-to-date athlete pathway is 
readily available. 

 Communication strategies in place for 
target audiences. 

 

 Athlete Pathway available to 
membership - online 
 

 Communication strategy developed 
and delivered. 

 
Jan 2015 

 
Ongoing 

1.2 Increase athlete retention and lifeguard 
participation 

Develop initiatives to improve athlete 
satisfaction so they stay in the sport longer. 
 

 

 See Pillar 2 
 

 

 Participation numbers at national 
events. 

 Increased percentage of lifeguards 
participating at national carnivals. 

 
Ongoing 

 
 

1.3 Attract new athletes 
Develop initiatives to grow junior sport 
programmes and target other high potential 
groups. 
 

 

 Successful concepts attracting non-
members are packaged for clubs. 

 Best practice ideas for Junior Surf are 
readily available for clubs. 

 

 Participation numbers at national 
events. 

 Availability of key resources. 

 Participation numbers at Club surf 
sports programmes 

 

 
Ongoing 

 
Dec 2015 
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National Sports Strategy 2015-2020 

Pillar 2: Events  
Strategic Goal: Deliver a high quality and exciting event calendar with iconic and attractive events for participants to enjoy. 
 
Key Challenges 

 The expectations of athletes, coaches, team managers and officials where sport is their primary focus. 

 National events have been running large deficits – entry fees are not covering direct event costs. 

 Only a small number of venues can cope with the scale of major national events. 

 Other factors such as weather and sea conditions can have a major impact on running events. 
 

Goal Deliverables/ Initiative Measure Timing 

2.1 Multi-year event calendar 
A co-ordinated and streamlined events 
calendar is in place with a logical flow through 
local, regional and national programmes to 
pinnacle events. 

 

 Rolling 3 year national events calendar is in 
place at least 12 months ahead of time. 

 An open bidding process for key events that 
allows for most suitable venues. 

 

 Calendar in place. 
 

 Bidding process completed. 
 

 
Jan 2015 

 
Ongoing 

2.2 Continuous improvement programme 
Structured feedback systems are in place to 
capture feedback and ideas on key events, so 
that there is ongoing evolution and increased 
participant satisfaction. 
 
See also Pillar 6 on Officials 
 

 

 Participant surveys after national carnivals. 

 Season-end reviews of the overall 
programme. 

 Annually develop and make enhancements 
based on feedback  to carry out in the 
following season  

 Clear processes and timelines around 
review and update of rules (rule books, 
competition manuals) and regulations. 

  

 

 Surveys completed. 

 Review completed. 
 

 Action plan list completed. 
 
 

 Competition manual and Regulations 
are up to date. 

 
Season end 
Season end 

 
Season end 

 
As required 

 

2.3 Event Innovation 
Recognition that it is hard for SLSNZ to be the 
innovator = instead look to be more focussed 
on improving club capability rather than 
direct involvement in organising events. 
 

 

 SLSNZ encourage new event concepts to be 
identified, developed and tested. 

 Identify, develop and implement new 
technologies for event processes and 

 

 SLSNZ staff support, guidance and 
facilitation of new club events. 

 New systems/ improvements in place. 

 
Ongoing 

 
Season end 
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delivery systems (e.g. entry system, timing 
systems, results system) 

2.4 Domestic Representative Carnival 
A domestic representative event is brought 
back into the calendar from 2015/16. 
 

 

 Carnival format is finalised and trialled. 

 Outcomes are reviewed and decisions made 
on future format. 

 

 Event takes place in 2015/16. 

 Ongoing format agreed. 

 
2015/16 
2015/16 

2.5 Event Sustainability 
Entry fees for national events are to cover 
costs by forecast dates. 
 

 

 Entry fees to be set to cover the direct costs 
of events. 

 Grants and sponsorship income to be 
sought to reduce pressure on entry fees. 

 Once at breakeven a sport development 
levy is to be added on to national event 
entry fees. 

 

 Breakeven outcome for national events 
by the following dates and all 
subsequent years: 

o From 2015/16: Nationals, NZ 
Pool Champs and Masters 

o From 2017/18: Oceans 
o From 2019/20: IRB Nationals 

 
Annually 
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National Sports Strategy 2015-2020 

Pillar 3: Coaching  
Strategic Goal: Capable coaches at all levels supporting and developing a growing athlete base.  Provide clear pathways, recruitment, qualifications and 
support of coaches 
 
Key Challenges 

 Need to avoid adding barriers to entry for coaches. 

 Sharing of best-practice can be difficult in a highly competitive environment. 

 Need to invest more into this area. 
 

Goal Deliverables/ Initiative Measure Timing 

3.1 Coaching Pathway 
The Coach Development Framework provides 
a clear coach pathway from entry level to 
national coach. 

 

 Accurate and up-to-date pathway is readily 
available. 

 Communication strategies in place for 
target audiences. 
 

 Pathway is reviewed on a regular basis to 
identify opportunities to improve. 

 Better recording of active coaches on the 
PAM database = better communication to 
those individuals. 

 

 Pathway is in place. 
 

 Develop and deliver the coms strategy 

 Reviews every 2 years. 
 

 Accuracy or records of active coaches 
 

 
Jan 2015 

 
Ongoing 

 
Ongoing 

 
Ongoing 

 
 

3.2 Coaching Training and Resources 
Provide ongoing development resources and 
opportunities outside of formal qualification 
steps. 
 

 

 Annual programme of courses. 

 Annual coach safety refreshers (Coach 
Smart - Safety, monitor, accountability, 
report, transfer) 

 Library of resources (in particular video 
tools available online). 

 Annual training opportunities established 

 Mentoring programme established 

 

 Course programme completed. 

 Coach safety refreshers take place 
 
 

 Resources developed and available  
 

 Training takes place. 

 Mentoring takes place 

 
Annually 
Annually 
Ongoing 

 
Annually 

 
Annually 
Annually 

3.3 Member Protection    
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Provide parents with the assurance that their 
children are not at risk. 

 Mandatory police vetting. 

 Club member protection policies. 

 Policies and procedure in place. 

 Reporting of incidents. 

2015/16 
Ongoing 
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National Sports Strategy 2015-2020 

Pillar 4: Internal capability 
Strategic Goal: SLSNZ have the capability and resources to deliver the sports strategy and maintaining strong working relationships with the International Life 
Saving Federation, Surf Life Saving Australia, Sport New Zealand, High Performance Sport New Zealand, the National Sports Committees and advisory groups. 
 
Key Challenges 

 Funding for the SLSNZ Sports Manager to access additional resources to deliver items in this plan and implement recommendations from the surf sports 
Blue Sky Review. 

 The workload of the SLSNZ Sports Manager. 

 External organisations may take a different path that is not consistent with SLSNZ strategies. 
 

Goal Deliverables/ Initiative Measure Timing 

4.1 Member Engagement 
Effective engagement with membership 
around sport development and delivery. 

 

 Appropriate engagement structures (e.g. 
NSC and advisory groups, Local sport 
committees) in place and evolving as 
required. 

 Effective communications to the 
membership on sport issues. 

 

 Structure in place and active. 

 Volunteers engaged and providing 
constructive feedback. 

 Sport communications plan in place. 
 

 
Ongoing 

 
 
 

Ongoing 

4.2 Other Stakeholder Engagement 
Effective engagement with external stake 
holders around sport development and 
delivery. 

 

 Relationships enhanced with: 
o ILS 
o SLSA and States 
o Sport NZ/ HPSNZ 
o Other NSO’s 

 

 Regular contact and progress against 
initiatives. 

 

 
Ongoing 

4.3 Strategy Delivery 
SLSNZ has resources available to deliver on 
the strategy. 

 

 Key initiatives in the Sport Strategy are part 
of the annual planning process. 

 

 Initiatives completed. 
 

 
Ongoing 
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National Sports Strategy 2015-2020 

Pillar 5: High Performance 
Strategic Goal: Provide aspirational pathways and programmes for elite athletes in a variety of disciplines.  Win World Champions in 2016, 2018 and 2020. 
 
Key Challenges 

 The uncertainty of funding from High Performance Sport New Zealand. 

 The financial cost and time away from work, school or university for athletes in the high performance programme. 

 Other sports offering opportunities to top athletes. 

 The lack of depth and succession planning. 

 The limited ability of SLSNZ to fund investment in high performance. 

 External organisations may take a different path that is not consistent with SLSNZ strategies. 
 

Goal Deliverables/ Initiative Measure Timing 

5.1 High Performance Pathway 
The High Performance Framework provides a 
clear coach pathway for athletes, coaches, 
selectors, support roles and team managers in 
all sport disciplines. 

 

 Accurate and up-to-date pathway is readily 
available. 

 Communication strategies in place for 
target audiences. 

 Pathway is reviewed on a regular basis to 
identify opportunities to improve. 

 Depth and succession plans for athletes, 
coaches, team managers, support teams 
and selectors. 

 

 Pathway is in place. 
 

 Target audience is aware of the 
pathway. 

 Reviews every 2 years. 
 

 Strong talent pools to draw from in all 
aspects of HP. 

 
Jan 2015 

 
Ongoing 

 
Bi- annually 

 
Ongoing 

 
 

5.2 High Performance Funding 
Obtain funding from HPSNZ or other sources 
to underpin the HP programme. 
 

 

 Campaign funding from HPSNZ for Rescue 
2016, 2018 and 2020 events. 

 Clear funding strategy for any funding 
shortfalls from HPSNZ allocation. 

 Develop new sources of funding or contra 
support where possible. 

 

 Funding confirmed. 
 

 Funding strategy in place. 
 

 Levels of new funding. 

 
2014/16/18 

 
2014/16/18 

 
Ongoing 
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5.3 High Performance Strategy 
Develop and execute a strategy to deliver 
targeted results, based on available funding. 
 
 

 

 Reviews undertaken on all completed 
campaigns. 

 Strategic plans in place for future multi-year 
campaigns. 

 

 Reviews completed on time. 

 Strategies in place and being followed 
and achieving targeted results. 
 

 
2014/16/18 

Ongoing 

5.4 High Performance Programme 
Develop and execute HP programmes for 
targeted disciplines, based on the HP 
Strategy. 
 
 
 
 

 

 Programmes in place for: 
o Rescue 2016 – Open & Youth. 
o Rescue 2018 – Open & Youth. 
o Rescue 2020 – Open & Youth. 
o Trans –Tasman Surf Boat challenge. 

 New opportunities identified and evaluated. 

 

 Strategies in place, are being followed 
and achieving targeted results. 
 
 
 

 Programmes undertaken. 

 
Ongoing 

 
 
 
 
 

TBC 
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National Sports Strategy 2015-2020 

Pillar 6: Surf Officials 
Strategic Goal:  Capable officials at all levels helping deliver successful events and athlete satisfaction.  Provide clear pathways, recruitment, qualifications and 
support for officials. 
 
Key Challenges 

 Club capability and interest in recruiting new officials. 

 Difficulty in managing the pipeline to create opportunities for new officials to come through. 

 Some officials do not wish to do formal and ongoing training. 

 Time away from work, school or university for officials to attend carnivals and training courses. 
 

Goal Deliverables/ Initiative Measure Timing 

6.1 Officials Pathway 
The Officials Development framework 
provides a clear pathway from entry level to 
HP/international level and the exit/ 
retirement end of the spectrum in order to 
retain and develop high quality officials.   
 

 

 Accurate and up-to-date pathway is readily 
available. 

 Communication strategies in place for 
target audiences. 

 Pathway is reviewed on a regular basis to 
identify opportunities to improve. 

 HP element to the pathway developed. 

 Exit/ retirement element to the pathway 
developed. 

 Annual programme of training courses. 

 Robust and transparent appointment 
process for national events. 

 National Event referees to be L3 qualified. 

 Junior/intro Surf Official developed 

 Mentoring programme 

 

 Pathway is in place. 
 

 Target audience is aware of the 
pathway. 

 Reviews every 2 years. 
 

 HP pathway in place and working. 

 Exit/ retirement pathway in place and 
working. 

 Programme completed. 

 Official satisfaction with the process 
and athlete satisfaction with outcomes. 

 No. of L3 qualified officials. 

  

 
Jan 2015 

 
Ongoing 

 
Bi- annually 

 
2015/16 
2015/16 

 
Annually 
Annually 

 
2019/20 

6.2 Officials Recruitment 
Promotional collateral and support structures 
in place to assist Clubs to increase the 
recruitment of new officials.   

 

 Collateral in place to encourage people to 
consider being an official. 

 Support structures in place to assist those 

 

 Collateral available 
 

 Support structures in place and 

 
2015/16 

 
2015/16 
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expressing interest. 

 Closely monitor numbers of active officials. 

working. 

 No. on PAM database. 

 
Ongoing 

Officials Recognition Establish a process to recognise officials Officials recognised  

 
 


