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National Sport Committee Notes  
Conference Call 

Tuesday 19th January 2016 (7.30pm to 10.15pm) 
 

Present: Brad O’Leary (Chair) – Appointed  
Dave Shanks – Appointed 
Joel Davies – Appointed 
Scott Bicknell – Central 
Fraser Bickley – Southern 
Vacant - Northern 
Matt Cairns – Eastern 
Mike Lord – SLSNZ Sport Manager 
Colin Weatherall – SLSNZ Board liaison 
Wayne Franich – ILS Sport Commission Delegate 
 

Apologies: 
 

Nil 

Invited: Simone Spencer, Sport Manager, Northern Region 
Paul Dalton – SLSNZ CEO 
 

 

The key items discussed at this meeting are shown in the table below: 
 

Ref Topic 

1 Future meeting schedule. 
 
Discussion took place on the current structure and meeting schedule.  Information discussed 
included the advisory group’s roles, the NSC role, terms of reference. 
Outcomes were an agreement to: 

 Reducing the number of NSC meetings to five per year. 

 Change the focal point of the advisory committees are to advise and make 
recommendations to the NSC only.  Advisory groups TOR to be changed to outline this 
change. 

 Advisory committees to be in charge of their own committee workings and meetings – lead 
by the Chairperson and meeting minutes recorded by a member of the committee.  
Regularly scheduling meetings will also assist these committees be more effective. 

 NSC role will be mainly at a strategic level.  Advisory committees can be more active in 
leading their space and lead into the NSC meeting with items to be put forward. 

 

2 Role clarity 
 
Discussion took place on the respective roles of parties in common decisions in the sport area.  
This was acknowledged and clarified the NSC acts in an advisory capacity. 
Discussion also took place around the wider decision making processes and making sure the NSC 
has the depth of information necessary prior to taking a position, is consistent with its approach 
across different subjects and has the appropriate level of transparency if challenged.  Given the 
sensitivity of some topics it is important the NSC can demonstrate a robust process and the 
appropriate level of consultation/ research to back up its recommendations 
 
Outcomes were an agreement to: 

 Include the clarification matrix in the next official update of the NSC TOR. 

 Create guideline process template for referencing when working through 
developments/changes prior to endorsement level.  (Things to consider flowchart). 

 Record in the NSC minutes the steps taken in reaching conclusions so there is a trail of 
evidence for future reference. 

 

3 Communication between NSC and NLC 
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Discussion took place on establishing a regular connection between the NSC and NLC and 
relevant topics such as Sports Health and Safety, PPE.  It was decided that the Chairs of NSC and 
NSC should catch up after each of their respective meetings to share information on key activities/ 
outcomes. 
 

4 High Visibility Vests 
 
There was considerable discussion on the Board response to the latest NSC proposals on High 
Visibility Vests and around the balance between being a nanny state and mandating rules on clubs 
versus making clubs accountable for member safety.  Examples of mandated rules in place 
already were put forward (such as 200m safety badge, surf lifeguard award, lifejackets for IRB 
racing) to show that clubs are willing to accept some mandated safety requirements.   
 
Also discussed was how different the approaches had been taken with the decision making 
between high vis vests and compulsory lifejackets and helmets for IRB racing (which then related 
back to the earlier topic on the need for consistency in decision making processes).   
 
In the end the Board has chosen to endorse the change in preferred colour and specifying 
particular PMS colours and will use these in updated guidelines for clubs, but for the moment will 
continue to not make it mandatory.  However this will be continuously reviewed and at some point 
this position may change.  Clubs will be reminded again of their accountabilities in this area and 
those not seen to be taking it seriously will be contacted by SLSNZ. 
 
The NSC disagree with the Board decision to not take the step to mandate the single colour 
(yellow) and will continue to advocate strongly for this.  From the NSC perspective the colour 
specification element is important enough to cross the line to require mandating, but it is 
acknowledged that at the moment there were some strongly different views on this between the 
NSC and clubs that the Board has had to try to reconcile these.   
 

5 Oceans venue for 2018 
 
A draft Board paper will be prepared for the NSC to review on the selection of the venue for the 
2018/ 
 

6 Update on Blue Sky Review recommendations. 
 
The status report document was noted by the NSC.   
 

7 Masters Rule 
 
Some questions were raised about the points system and medals for Masters and how this will 
work in practice. 
 
Some work will now be done on a countback system to avoid the scenario of multiple tied place 
getters to see if this will sort the issue raised out for this season.  Checks will also be done on the 
allocation of medals to all place getters for all events and the implications of introducing this to 
masters events in the future. 
 

8 Additions Teams for Representative Events 
 
A request had been received to add an invitational open team made up of good performers whose 
districts haven’t selected them or not entered a team.  Discussions took place around the 
philosophy of the event and the outcome was a decision not allow another team to be added to the 
this year, but to look at the possibility for future years.  

 

8 Update on 2017 Masters Games.  Simone Spencer provided an update the NSC. 
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Simone gave a complete update on the back round of the World Masters Games, application 
process, current information on the event, logistics and key roles.  The next stages for the event 
organising were outlined and everything is on track currently for the event.  
 

9 Update on NSC appointments. 
 
The SLSNZ Board have endorsed the appointment of Dave Shanks to the vacant appointed 
position on the NSC.  Northern Region will work through a process now to fill the vacant Northern 
position on the NSC. 
 

10 Update on ILS Sport Commission activities.   
 
Wayne Franich provided an update on ILS activities, heading into the next Sport Commission 
meeting in February in Italy. 

 

11 Timing for coach/ manager appointments for Rescue 2018. 
 
Discussions were held about the appointment timing for the New Zealand management and 
selectors appointments for Rescue 2018: 
 
It was agreed that applications for the NZ and Youth Management positions would not be opened 
prior to the current management and selectors being back in NZ for a few weeks after the 
completion of Rescue 2016. 
 
However, the process would still be advertised early so that everyone knew what was going on and 
had plenty of time to prepare.   
 

12 Update on hosting the 2017 International Surf Rescue Challenge (ISRC). 
 
The SLSNZ Board endorsed the dates and venue for the ISRC. 30 Nov, 2 Dec, 3 Dec 2017 to be 
held at Mt Maunganui Beach.  ISRC technical committee has been advised and we will be applying 
for ILS sanctioning for the event.  Tauranga City Council venue booking has been made for this 
event.  More work will be done on this in a couple of months. 
 

 
 
 
 
 


