
 

 
 
 

Chief Examiners Annual Meeting Minutes 
 

Date: Saturday 29th August 2015  

Venue: Wellington Airport Conference Rooms  

In attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Allan Mundy 
Belinda Slement 
Jim West 
Martine Smith 
Spencer Raymond 
Danielle Shepherd 
Rocky Hall 
Phil Harman 
Brendan Hamilton-Gibbs 
David Pontin 
Jim Warwick 
Adam Fraser 
Rhys Clark 
Hannah Laughton 
Richard Murray 
Peter Gibbons 

SLSNZ Lifesaving & Education Manger 
SLSNZ Member Development Manager 
Northern Region SLA Chief Examiner 
Coromandel SLA Chief Examiner  
Coromandel IRB Chief Examiner  
BOP SLA Chief Examiner  
Gisborne SLA Chief Examiner 
Hawke’s Bay IRB Chief Examiner 
Hawke’s Bay SLA Examiner (Stand in) 
Capital Coast IRB Examiner (Stand in) 
Capital Coast SLA Chief Examiner 
Taranaki SLA Chief Examiner 
Taranaki IRB Chief Examiner 
Canterbury SLA & IRB Chief Examiner 
Otago SLA Chief Examiner 
Otago IRB Chief Examiner 

Apologies: 

 
Dave Comp                         Northern Region IRB Chief Examiner 
Stu Lowth                            BOP & Gisborne IRB Chief Examiner 
Brian Quirk                          Hawke’s Bay SLA Chief Examiner 
Dave Clarke                        Capital Coast IRB Chief Examiner 

 

Welcome 
Allan Mundy opened the meeting, welcomed everyone and thanked them for their attendance.  The 
Chief Examiners (CE) group is a subcommittee that sits alongside the National Lifesaving 
Committee (NLC).   
It is great to see this annual meeting taking place again for the second year in a row.   
 

 

  



 

 

Agenda Items 
 

1. Review of Chief Examiners Terms of Reference 

Background 

During the 2014 Chief Examiners meeting a Terms or reference was created which included a 
clear job description, the roles and responsibilities of the CE and the SLSNZ staff.  Each year this 
document may be reviewed and updated at the National Chief Examiners Meeting 

Discussion 

Allan Mundy presented the current Terms of Reference/job description and opened the floor to any 
feedback, comments or amendments.   Discussion took place around the delivering of the 
examiner/instructor briefings that happen before the start of each season.   Discussion was also 
around the appointment of the Chief Examiner role within the LLC. If LLC’s were unsure about a 
CE appointment after seeing the Terms of Reference Document, it would be good to have a ‘skills 
checklist’.  It was agreed to amend some of the terms to reflect these discussion to the following 
points: 

 The Chief Examiner will deliver the annual examiner and instructor briefing/refreshers for 
their region 

 SLSNZ responsibility to assist the Chief Examiner in coordination of annual examiner and 
instructor briefings/refreshers 

 The appointment of the Chief Examiner will be by application to the LLC. Applications will 
be open 1st July and close 31st July of that year. Appointment will take place by the LLC 
following the close of the application period. Refer to the Chief Examiner skills checklist for 
specific skills required for this role.  

 
It was noted that the CE has the final sign off for all exams conducted before these can be 
processed.  

 
Action 

 Belinda Slement to update the CE Terms of Reference document and distribute this 

document to all Chief Examiners and regional SLSNZ/NR staff.  

 Belinda Slement to develop a “Chief Examiner Skills Checklist” with current Chief 

Examiners, ready for 2016/2017 season.  

 

 
2. Chief Examiner Succession planning and mentoring  
 

Discussion 
 
It was highlighted that all Chief Examiners either new or established, need to have a succession 
plan for mentoring a senior examiner who in a specific timeframe will look towards talking over the 
Chief Examiner role for the region.   
Each Chief Examiner discussed their own succession plan, who they are mentoring and how long 
they plan to be in the role.   



 

 
The following CE areas don’t currently have an established succession plans:   
Canterbury SLA & IRB, Taranaki SLA, Gisborne SLA & IRB 
 
It was noted that these area’s need to start the process of developing local senior examiners.  
There was a lot of discussion that some areas have plenty of examiners but no one is willing to 
step up into more senior roles.  
 

Action 

 Belinda Slement & Allan Mundy to keep in regular contact with the above area’s over this 

season’s exams to assist in setting up succession plans.  

 
3. Examiner and Instructor Refresher Briefings  

Discussion 

Area/Regional Examiner/Instructor briefings timings we discussed and agreed that these should 
take place after the annual CE meeting so the most up to date information could be passed on to 
examiners and instructors. These briefings should focus on the process and any content updates 
that are needed.   

Belinda Slement presented a standardised briefing template and updated content for the 
2015/2016 season.  In previous seasons there had been many variations of content and updates 
delivered at these briefings between regions. It was discussed that having the same template for 
all regions would help achieve consistency and the same messages across all our exams.  
The draft template was discussed with some points clarified: 
 

 All Examiners need to be refreshed to be eligible to examine.  Examiner refreshers will take 
place at the annual Examiner/Instructor briefing.   

 If an Examiner is unable to attend this briefing they can be refreshed at the first exam for 
the season or by contacting the Chief Examiner and setting up a time.  

 All Instructors are encouraged to attend these briefing to ensure they have the most up to 
date information on the examination process and any content changes.  

 

Action 

 Belinda Slement to finalise the draft Examiners and Instructors Briefing template and 
distribute this to all Chief Examiners and regional SLSNZ/NR staff.  

 

 
4. Refreshers    

Background 

There are two refresher items that are being tabled for this agenda item.   

1. Refresher cut of date: 

Currently the cut of date for SLA and IRB refreshers for each season is 31st January.  Any time 
a Surf Lifeguard will be considered to be currently refreshed or not by the following timelines: 
SLR’s or Awards completed in the 2014/2015 season will be up for renewal on 31stJanuary 
2016.  

 
 
 



 

 
 

2. Refresher sign off process: 
 

Who can certify that the Surf Lifeguard Refresher took place and was performed to an 
acceptable standard?  Currently qualified Examiners, Instructors, Patrol Captains and any 
other persons with relevant qualifications and experience who have regional endorsement can 
sign off on refreshers.  

Discussion 

Refresher cut of date: 

The Surf Lifeguard Refresher is a tool for Clubs to use in identifying the capabilities of patrolling 
members before they start patrolling for the new season.  SLSNZ requires completion of SLR’s to 
insure that members are able to deal with situations that occur in Surf Lifesaving and use Surf 
Lifesaving equipment in a safe and appropriate way before they are in a ‘live’ patrol situation. 
The current cut-off date for clubs to get their refreshers completed by and sent into SLSNZ is 31st 
January.   
In the 2014/2015 season 90% of all clubs had already started and completed several patrols by 1st 
December 2014.  The remainder of the 10% of clubs started their patrols in December. Ideally 
lifeguards should be refreshed before they start patrolling for the new season.  Moving the 
refresher sign off date to 31st December would help to achieve this. 
It was noted that lifeguards can complete refreshers with other clubs.  
Recommendation:  To move the refresher cut-off date to 31st December for the 2015/2016 
season.  
 
Refresher sign off process: 
During the 2014 Chief Examiner meeting a considerable amount of time was discussed on 
refreshers.  The main points raised at last year’s meeting were who was able to sign off and 
assess refreshers at a club level and there needed to be more accountability with refreshers 
across the country.   It was agreed last year that only refreshed examiners and instructors could 
sign off for refreshers each season.  
A club would have to submit these names at the start of the season post the examiners and 
instructors briefing.  Given the timing of last year’s meeting in November, it was agreed to move 
this item for discussion to the 2015/2016 season.  
All CE felt that the refresher process was still very ‘loose’ and open to nearly ‘anyone’ in the club 
having the ability to sign these off. It is recommended that only qualified Surf Lifesaving Surf 
Lifeguard Award Instructors and/or Examiners who are refreshed and have Region endorsement 
should oversee the completion of SLR’s for the Surf Lifeguard Award, as they are the people with 
the best training for this role.   
It is also recommended that only qualified Surf Lifesaving IRB Instructors, IRB Examiners and/or 
Surf Lifeguard Award Instructors who hold their IRB drivers, who are refreshed and have Region 
endorsement should oversee the completion of SLR’s for Senior Lifeguard – IRB Driver.  Again this 
is because these people are best trained for this role. 
 
Recommendation:  To adopt the above refresher sign off process for SLA refreshers for the 
2015/2016 season.  
 
 

Action 

 Allan Mundy to table the above items at the next National Lifesaving Committee Meeting for 

endorsement.   

 Upon endorsement Belinda Slement to update the refresher manual and 

Examiner/Instructor briefing template.  

 



 

 
6. Moderation   

Discussion 
Over the past few years, no moderation of either the SLA or IRB Awards has been completed.   
Previously this was done by CE traveling outside their region to moderate other exams.  Allan 
opened it up to CE to see who would like to involved with moderation and travel outside their 
region.   
This was tabled and discussed during the 2014 meeting but no actions or steps had been taken to 
get this off the ground.  A suggestion to achieve more consistency through exams was for Chief 
Examiners to email through to Allan Mundy dates that they would be available to do moderation in 
different areas.  
 

Action 

 Chief Examiners to send through to Allan Mundy dates and exams that they would be 
available to moderate outside of their area/region.  

 

 
7. Patrol Support  

Discussion 
Allan Mundy discussed the patrol support policy and updated the Chief Examiners on this.   
This new patrol support policy is to provide clubs and regions with guidance on using members 
who help patrols in a support capacity. For this policy, these members will be referred to as ‘patrol 
support ‘even though this is not recognised as an award in the current Surf Life Saving New 
Zealand (SLSNZ) Framework. 
This policy assumes the member does not hold or cannot refresh the SLSNZ Surf Lifeguard 
Award. Patrol support is considered to be an extension to the minimum number of surf lifeguards 
required on patrol, as stated in the Patrol Operations Manual. 
The minimum age is 14 and it should be remembered that patrol support is a way for members 
who cannot pass or refresh the Surf Lifeguard Award to contribute to patrol. First we should be 
encouraging members to train for the SLSNZ Surf Lifeguard Award. 
Patrol support members can wear a uniform; however it cannot have any red or yellow component, 
wording or design that suggests they are a surf lifeguard. The Patrol Support Uniform will be a Blue 
top with Blue Shorts with PATROL SUPPORT in Yellow on the front and back of the top, and on 
the front left leg of the shorts. 
For the purposes of patrol operational continuity, the Patrol Support Lifeguard must pass the entire 
theoretical component of the Surf Lifeguard Award SLA. This will ensure a common language and 
the application of standard operating procedures are seamless between the Surf Lifeguards and 
the Patrol Support Lifeguard.  
If current Surf Lifeguards who for whatever reason is not able to complete the physical 
requirements of the annual surf lifeguard refresher. They can transfer their award classification 
from Surf Lifeguard Award (Refresher) to Patrol Support (Refresher) via SLSNZ. 
 
Chief Examiners agreed this was a great idea and it was also noted that many clubs have been 
doing “patrol support” for a number of years.  
 

Action 

 Belinda Slement to create a Patrol support section under the Lifeguarding Education area 

of the SLSNZ website.   Reference to the Patrol Support Policy 

 



 

 
7. Surf Lifeguard Award  

Discussion 

400m Swim Time progress update:   

When first brought to the National Lifesaving Committee this topic was quickly acknowledged as 
going to provoke widespread and sometimes passionate discussion. To facilitate the necessary 
discussion the NLC initially sought and received views from the LLCs country-wide and Chief 
Examiners, as both groups were seen as subject experts. With the exception of the Taranaki LLC, 
who did not respond, all LLCs were in favour of reducing the 400m swim time from 9:00 minutes to 
8:00 minutes.  Moreover, Chief Examiners also recommended that the swim time be reduced. 
 
Feedback from these groups indicated widespread concern that in testing conditions, lifeguards 
who were less competent swimmers – as measured by their pool swim time – presented significant 
safety risks in the surf environment.  This view was based on qualitative data that members had 
accumulated through observation over many years of instructing and examining lifeguard 
candidates and involvement on patrols nationwide. The response from Chief Examiners in 
particular, was given significant weighting as this is the only group of experienced life guards who 
routinely assess all trainee guards in both pool and surf conditions. 

Given the feedback from the LLC and Chief Examiners, the NLC felt it had the mandate to continue 
the discussion and subsequently a discussion paper was released to the general membership via 
the Member News and placed on the SLSNZ website. Along with paper were the results of a 
sample of 500 Candidates swim results from the 2003-14 season.  It was considered essential that 
members were made aware that an improved swim time would likely create capability challenges 
for the movement. The survey was timed to run from early November 2014 to late February 2015 
allowing for as much feedback as possible. The survey monkey generated 123 responses: 

 84 respondents were in favour of the reduction in pool swim time and 39 of those 
specifically referred directly to a link between safe operations and a quicker swim time or 
that the current 9 minutes was too slow for a competent swimmer 

 39 responses were not in favour of the proposed reduction (with 7 of these respondents 
identifying themselves as not being current life guards). 10 responses indicated issues the 
proposed Patrol Support role would alleviate.  

 NLC / SLSNZ also received a letter from the Northern Region Board rejecting the notion of 
a reduced swim time and expressing concerns about the foundations of the proposed 
change.  

 
Those opposed to the lowering of the standard expressed concern that those candidates who do 
make the swim time would leave the movement. That concern is reasonable but it is hoped the 
inception of the Patrol Support Role will reduce any negative impact on lifeguard qualification 
rates.  Individuals against the proposed reduction also noted ILS alignment was without advantage 
to NZ-based lifeguards.  The NLC agreed and was ILS alignment not given any significant weight 
in decision making process.  
Having acknowledged the concerns of individuals and groups within the wider membership and 
observed the support for a pool swim time reduction from LLCs, Chief Examiners and individual 
members who chose to reply to a member-wide survey, the NLC noted that: 
 

1. No currently qualified lifeguard’s status as a lifeguard will be effected from any change; 
existing qualifications stand. Moreover, through a grandfather clause, current lifeguards will 
never be expected to meet the new swim standard, they will be refreshed at 9:00.  

2. Swimming is core to a lifeguard’s personal safety and capability to perform the role we say 
we can do. 



 

3. SLSNZ is increasingly focused upon evolving standards in respect to the safety of our 
members and the capability of our members to cope with incidents we say we can respond 
to / be tasked to.  An improved swim-time threshold is only one of many considerations in 
that domain. 

4. Observation and anecdotal evidence suggests weaker swimmers, qualified as lifeguards, 
sometimes require in-water assistance and are tasked by Patrol Captains in such a way so 
as to reduce their exposure to hazard.  Personnel tasking should take account of strengths 
and weaknesses, but the issue is whether a poor swimmer should be exposed even to the 
potential of hazard that is life-threatening. 

5. Related to point (4) above, NLC queried the number of near-misses for lifeguards both in 
training and when responding to incidents. It was noted that lifeguards are themselves the 
subject of incident reports and requiring of intervention by their fellow members. 

6. The value of non-swimming proficient members cannot be under-estimated.  A patrol 
member’s value cannot be measured by how fast they swim in a pool.  The proposed Patrol 
Support role will permit and encourage new members who cannot initially attain the 
required pool-swim time a valuable and recognised patrolling role. Moreover, as current 
lifeguards age and reach the point where they are unable to complete the swim component 
of their refresher the  Patrol Support role will also enable these members to continue to 
contribute to their clubs patrols. The NLC were of the opinion that this opportunity mitigates 
concerns about membership retention in the face of a more challenging pool swim time.   

7. If improved swimming was required, then SLSNZ should continue to collect data and be 
responsive to any reduction in lifeguarding capability (i.e., if numbers qualifying as 
lifeguards was to reduce over time and if that was attributable to a more demanding pool 
swim time).  

 
In light of the direction of discussion and acknowledgement of concerns expressed, the NLC 
considered how a reduction in pool swim time might be most fairly achieved. A graduated reduction 
was agreed upon. 
 
As such, the NLC recommends that the time of 8:00 minutes for a 400m pool swim time will 
be phased in over a period of four years: 
 
2015-16:        9:00 minutes (no change) 
2016-17:        8.45 
2017-18:        8.30 
2018-19         8.15 
2020 on          8.00  
 
It was unanimously agreed by the NLC members that an improved standard was necessary and 
that newly qualifying lifeguards should exhibit an improved level of swimming from that presently 
required.  A recommendation to that effect has been made to the SLSNZ Board.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Manual and workbook changes:   

Belinda Slement updated the Chief Examiners on the recently reviewed SLA Manual and 
workbook.   

After an extensive review over the past six months, the newly updated Surf Lifeguard Award 
manual and workbook is now available to clubs. There are a number of changes in the manual 
including simplified language with only key information relating to the SLA remaining. Extra 
information has been moved to an appendix section. There is also updated first aid and emergency 
care information and updated VHF/Radio Network information.  

The wrist tow has been removed and will no longer be examined and new resuscitation council 
guidelines are being released in November however will not be introduced into the SLA until 
2016/2017 season. 

Clubs can purchase manuals and workbooks via the SLSNZ shop. There was discussion around if 
the new Manual and workbook should be put online to be used for teaching purposes and clubs 
could potentially print copies out of the website.  It was agreed that a combination of an online 
version and continuing to print hard copies would be the best approach.   

Belinda also presented the first printed copy of the new manual and workbook which was well 
received.   

SLA Examiners Manual Update:   

The SLA Examiner Manual was looked through page by page to see if there were any components 
that needed to be addressed and looked into.  The exam components were discussed in depth 
around the order of receiving the candidate workbook. Currently the candidate workbooks must be 
handed in prior to the pool components being conducted. It was agreed that the SLA Chief 
Examiner could apply to SLSNZ for some flexibility in the sign off completion process.  It was noted 
that the SLA is a modular based examination process.  Therefore the SLA must be examined in 
the following process: 

1. All pool components including 400m swim 
2. All theory components 
3. All Beach components  

It is important to note that candidates must pass all the pool components before moving onto the 
theory components and then the beach components. All of these components can be examined on 
separate days if desired.  
The examiners manual needs to be updated to run in line with any of the changes to the new SLA 
Manual and workbook.  
 
 

Action 

 Belinda Slement to investigate loading up online versions of the SLA Manual and 

Workbook.  These will be loaded in the Lifeguarding Education section of the website. 

Belinda to send a hard copy of the new resources to each SLA Chief Examiner.  

 Belinda Slement to update the SLA Examiners Manual and distribute this out to all Chief 

Examiners and SLSNZ staff who can then send this out to their regional examiners.  

 
 
 
 
 
 
 
 
 



 

 

8. IRB 
 

Discussion 

IRB Crewperson’s Module 
David Pontin presented a paper for discussion on IRB Crewpersons Module changes. This paper 
was rejected by the Chief Examiners but subsequent discussion led to approval to progress 
changes to the crewpersons module.   
 
As part of a wider discussion about IRB operations (see IRB operation safety review discussion 
paper) it has become apparent that there is a need to review the crewpersons module and 
examine possible changes to fit any changes to policy and guidelines for IRB operations. 
If it becomes necessary for a surf lifeguard to hold the crewpersons module to crew an IRB 
operationally then in the short term there will be a shortage of qualified personal. This has arisen 
from a low conversion rate between newly qualified lifeguards and those that go one to become a 
crewperson. In the past year the movement qualified 1056 new lifeguards but only 179 crew, a 
17% progress rate (past 3 year progress has not acceded 35%).  
 
To mitigate this factor it is proposed that crewperson’s module become a workshop that covers 
approximately 5 hours and focus on practical skills. It will be still necessary to formally examine 
candidates to ensure that their skill level meets operational requirements 
There was some discussion around the need for Crewman to carry out a written test, but this could 
be included in an administration sheet for the registration of the module. It was noted that the 
examiners did not wish to ‘dumb down’ the award and remove the written paper. 
 
It was agreed: 

 The crewman’s written exam could be simplified to remove content that covers operations 

 The crewman’s workbook to be simplified to reflect the new exam and possibly reduced to 
a short version that allows the workbook to be printed when required.  

 
Health and Safety 
It was raised and discussed the use of helmets and IRB’s.  The Chief Examiners discussed a 
mandate for SAR Squads to use a risk assessment matrix to provide some guidance for the use of 
helmets in high risk environmental conditions.  These conditions could be very big surf or when 
operating around rock headlands.  Look into the possibility of suppling helmets to clubs along with 
best practice guidelines in the future. 
Recommendation to use the matrix, only when required. The scaffolding of the matrix to be 
circulated by Allan to the Chief Examiners for adding the body of the critical indicators. Upon 
adoption the matrix will need to be issued along with set of guiding instructions explaining its 
application.  The vote to make helmets available for use during operations and/or unqualified 
trainees (with the consideration to use matrix) - 4 in favour, 4 against. 
 
 
IRB Instructors and Examiners 
The Chief Examiners discussed the crippling low numbers of IRB Instructors getting qualified, 
along with a significant number waiting to qualify, who don’t have sufficient numbers of candidates 
to train in a calendar year. 
It was suggested the relaxing of the IRB Driver candidate numbers to 1 from 4 to be eligible for 
consideration to be assessed as an instructor.  This would only be used in the cases where a 
trainee instructor has struggled to get the current critical mass of candidate drivers trained in a 
desired period of time. The instructor training the candidate will have to write a letter to the SLSNZ 
Member Development Manager endorsed by the Regional IRB Chief Examiner for consideration.  
  



 

 
Spencer suggested a changing the number from 4 driver to 2 driver candidates for the instructor to 
have pass prior to gaining their instructors ticket. The instructor training the candidate will have to 
write a letter to the SLSNZ Member Development Manager endorsed by the Regional IRB Chief 
Examiner for consideration.  A vote was carried unanimously.  
 
Phil suggested the criteria for the Examiners to be relaxed.  Look to develop a block course for the 
clubs that don’t currently have an examiner train over a weekend. More discussion on this concept 
will be carried out over the coming season with feedback sort ready for the next year’s meeting. 
 
 
 

Action 

 All IRB Chief Examiners happy to process with the development and changes to the IRB 

Crewperson’s module.  David Pontin to work with Allan Mundy and Belinda Slement on the 

process and timeframe to achieve this.  

 Allan Mundy in conjunction with Coastguard and the Auckland Maritime Police Unit will 

rework their risk matrix and supply them to the SAR squads asking for feedback.  

 Allan Mundy will initiate dialog with some helmet of manufactures with the view to get the 
best possible price for helmets for those clubs who wish to purchase units moving forward. 

 Allan Mundy to develop a roster for Examination moderation visits within each region 
 Belinda Slement to update the IRB Examiners Manual language 
 Allan Mundy to send out the regulation of equipment and patrol use to Peter Gibbons, 

Otago 
 

 
10. General Business  
 
There was no general business raised.  

 

Meeting Close 
Being no further business, Allan Mundy and Belinda Slement thanked everyone for their 
attendance, and closed the meeting at 4.30pm. 
 

Next Meeting 
The next national Chief Examiners meeting is scheduled for Saturday 20th August 2016.   

 


