
National Lifesaving Committee Minutes 
Date: 

 
18 July  2015 

Venue: 
Wellington International Airport Conference Centre  
Start 8.30 am to 4.30pm 

 

AGENDA  
National Lifesaving Committee 
 

Date: Date: 18 July2015 
Start 8.30 am to 4.30pm 
Venue:  Wellington International Airport Conference Centre  
 
Apologies  
Stu Lowth                     NLC Member (ER Representative) 
 
In attendance:  
Paul Carlyon                NLC Chair        
Allan Mundy    SLSNZ Lifesaving Services and Education Manager     
Mike Smith                  NLC Member (SR Representative) 
Lindsay Hill                  NLC Member (NR Representative) 
Adam Fraser                SLSNZ Central Region Rep 
Ben Flynn                    NLC Member (Appointed) 
David Pontin                NLC Member (Appointed) 
Nick Mulcahy               SLSNZ Aquatic Risk Manager 
Belinda Slement          SLSNZ Membership Development Manager 
Rick Stoleword SLSNZ Board Representative  
 
 Agenda items 
 
 
1. Minutes from last meeting matters arising     Paul C 
2. IRB Crew Persons discussion and Crew H&S   David P   
3. First Aid course restructure update      Belinda 
4. SLGA changers to the manual update    Belinda 
5. Intermediate Guard School discussion     Belinda 
6. Patrol Support final discussion and sign off     Allan 
7. 400m Swim Time update       Allan 
8. POM changers update       Allan 
9. NZSAR Squads registrations /Training update and sign off  Allan 
10. Jet Skies RWC update       Allan  
11. Draft Work Plan       Allan 
12. Policy Updates        Allan 
 SLS009 National Surf Lifeguard Uniform 
 SLS006 - Patrol Support 2015 

 



 SLS008 Event Lifeguard Policy 
 SLS023 - Search and Rescue Operations 
 SLS024 Accreditation of Regional Callout Squads 
 SLS025 Billing for Use of Rescue Assets 

SLS030 Use Of Water Rescue Craft 
 

 
General Business      
LLC Otago and NLC Unit standards proposal  
Refresher Date change from 31st Jan to 31Dec  
 
 
Date: Date: 18 July2015 
Start 8.30 am to 4.30pm 
Venue:  Wellington International Airport Conference Centre  
 
Agenda items 
 
1. Minutes from last meeting matters arising     Paul C 
 

Resolution 
The minutes from last meeting be accepted as true and correct  
Moved:      Ben Flynn (Appointed NLC Member)  
Seconded:  Adam Fraser (Central Region Representative) 
Carried:          Unanimously    
 
All accepted as written Moved Ben 2nd Adam 
 
2. IRB Crew Persons discussion and Crew H&S   David P 
 
Discussion  
In response to an online discussion around the lack of uptake for the IRB Crewpersons award 
Dave Pontin surveyed all the countries senior IRB Examiners on their thoughts re a solution. 
Of note was the comments from Phil Harman “As an organisation are saying we provide training to 
crew an IRB because of the identified risk or need of speciality training,  but, not require our 
members to have this qualification to use the equipment.” 
Dave Pontin briefed the meeting on process to date; (examiners survey undertaken and all agreed 
that the current and most common method of crew training was too long and overdone. This has 
produced a reluctance to sit the award. This season SLS qualified 1056 new lifeguards but only 
179 crew, a 17% progress rate (past 3 year progress rate has not exceeded 35%). 
Dave looked at the core skills the crew needs, this was tabled, there was a large amount of 
redundant and doubled up information not needed. By undertaking this exercise he recommends 
that the Crew award be shortened to  a five hours instruction mostly in the boat; followed by 
examination; with 1m surf as testing conditions; Examiner from their own club (as now). Instructor 
ratio’s with minimum standards to be set following the results of the pilot being conducted in the 
Central Region. 
Following the circulation of the Serious Harm Incident Report from Murray Wood East End SLSC 
and subsequent discussion on overall IRB Crew safety the use of Helmets was discussed. 
The key points to the discussion were; when are they required? In what environmental conditions 
such as surf size or the operation around rock head lands. What was the operation for? Training 
purposes; racing; search and rescue; event lifeguarding or general patrol operations!  
It was recommended that a matrix to provide a guide as to when to use them would help guide the 
Drivers and Patrol Captain when the Helmets should be used. Allan referred to the SLSA PPE 

 



Report and the necessity to work towards a healthy safe practice, as all the points raised were 
consistent with the findings of the report and that once the decision to adopt Surf Helmets as a 
recommended PPE in IRBs then the next challenge was to develop the criteria that will sit on the 
safety matrix. 
 
 

Resolution 
Implementation time line for the altered crew person’s award to a module next season 2016-17 the 
crew award becomes compulsory. 
The discussion document will go down to LLC LAG written by Dave Pontin 
Central Region to Pilot the New Award in 2015-16 (recourse from Southern)  
Dave to send through the feedback to Allan along with the discussion document. 
 
Action Allan to circulate the PPE SLSA document to NLC 
 
 
  
 
 
 
3. First Aid course restructure update      Belinda 
The standardisation of the FA to come back into a national standard as outlined in the last NLC’s 
meeting minutes. 
 
 

Resolution 
The proposed updates are adopted. 

 Unit Standards Details 

Level 1 
6401 – Provide first aid (4 hrs) 
6402 – Provide resuscitation /basic life support (4 hrs) 
6400 – Manage first aid in emergency situations (8 hrs) 

2 Days 
Pre-req: SLS Member 
Age: 14 yrs. 

Level 2 
14473 – Move a patient in preparation for transport (4 hrs) 
25411 – Demonstrate knowledge and use of a AED (4 hrs) 

1 Days 
Pre-req:  Level 1 
Age: 15 yrs. 

Level 3 25412 – Provide basic PHEC (24 hrs) 
2 Days 
Pre-req: Level 2 
Age: 17 yrs. 

 
Voted on  
Belinda requested that new First Aid training proposal be accepted. 
Moved:       Belinda Slement (SLSNZ Membership Development Manager) 
Seconded:  Adam Fraser (Central Region Representative) 
Carried:          Unanimously    
 
 
 
4. SLGA changers to the manual update    Belinda 
 
Discussion  

 



Review of the LGA manual has been undertaken throughout the winter, feedback was extensive. 
Yet all those who provided feedback were consistent in their direction, this making the alterations 
much easier than expected.  
The new manual will contain information only for the Life Guard Award. The extra information such 
as Board module and Oxygen will be moved into the back of the manual. Next year this extra 
information will go online. 
New inclusions are H&S; missing persons; new radio network; personal protection equipment and 
requirements. 
The order of the content will be more in line with teaching sequence making the manual more user 
friendly for the candidates and instructors. 
 

Action 
Manual will be ready around September. 
The instructor recourse will follow once the new resources are done. 
 
 
 
 
 
5. Intermediate Guard School discussion     Belinda 
 
Discussion  
General discussion around the concept of an Intermediate Life Guard School to offer enhanced life 
guard learning opportunities for members between their Life Guard Award and the  National Life 
Guard School. 
Presently   Northern Region runs two of these per season, Taranaki ,Otago ,BOP, Central Capital 
Coast  and Canterbury, all run a type of course for their clubs.  
It was generally accepted that the local areas within the country were all responding to a need 
while at the same time growing capacity within the instructor base regionally and locally.  
There was some discussion around doubling up on content covered by the NLS and the 
ramifications of guards perceiving the NLC reluctant to attend due to the double up.  
Belinda suggested a hand book be developed to help guide clubs to regions on possible content 
and ideas but also to sign post what not to have in the ILG courses for not only the double up 
possibility but also inherent danger of clubs feeling they can push the boundaries in what can be a 
unforgiving environment . 
 
The discussion of some form of recognition being given to those who attend the events, this may 
reflect what they have done on the day/s. 
Where the recognition sat was discussed and accepted the recognition will need to sit at the club 
level as the ILG course is not a national award. The advantages of not recognising the award 
nationally were explained as  
 Keep the content organic and more likely to best fit the needs of the candidates and 
 instructor expertise in each area. 
 No need for prerequisites (except for those needed to operate at a higher level ie IRB 
 Crew prior to working in an IRB in the course)  
 Cost and work reduction due to no need to link up with national body 
 
Allan recommended that by keeping the initiative of these courses at club level will help grow 
capacity in both the candidates but most importantly the instructors, as opposed to having a 
SLSNZ staff member undertake the instruction. Any assistance required from staff will need to be 
requested from the Regional Manager. 
 
 
 

 



Resolution 
That the concept of intermediate Life Guard School be run within the club level. 
Moved:       Belinda Slement (SLSNZ Membership Development Manager) 
Seconded:  Dave Pontin (Appointed NLC Member) 
Carried:          Unanimously    
 
Belinda offered the development of a ‘hand book ‘that assist the clubs/ areas in the delivery of such 
a course 
 
 
 
 
 
6. Patrol Support final discussion and sign off     Allan 
  
Discussion  
 
Allan presented the proposed Support Life Guard Policy SLS006 2015.  Within the new document 
is section  
b. Minimum Age 
Is at 14 it should be remembered that patrol support is a way for members who cannot pass or 
refresh the Surf Lifeguard Award to contribute to patrol. First we should be encouraging members 
to train for the SLSNZ Surf Lifeguard Award. 
 
 
c. Uniform 
Patrol support members can wear a uniform; however it cannot have any red or yellow component, 
wording or design that suggests they are a surf lifeguard. The Patrol Support Uniform will be a 
white top with Blue Shorts with PATROL SUPPORT on the front and back in blue  
 
d. Prerequisites 
For the purposes of patrol operational continuity, the Patrol Support Lifeguard must pass the entire 
theoretical component of the Surf Lifeguard Award SLA. This will ensure a common language and 
the application of standard operating procedures are seamless between the Surf Lifeguards and 
the Patrol Support Lifeguard. 
 
e. Refreshers For the purpose of a current Surf Lifeguard who for whatever reason is not able to 
complete the physical requirements of the annual surf lifeguard refresher. They can transfer their 
award classification from Surf Lifeguard Award (Refresher) to Patrol Support Lifeguard (Refresher) 
via SLSNZ. 
 
This also allows for the seamless movement up to a fully qualified Surf Life Guard if the Support 
Life Guard remains refreshed and is able at some time in the future swim the recognised 400m 
swim time (for the club they are wanting to life guard at) in the presence of a Surf Life Saving 
Examiner. 
 
 

 



Resolution 
A vote to pass the recommendation to accept the alteration to Policy SLS006 V3 onto the SLSNZ 
Board was called. 
 
Move:              Dave Pontin  (Appointed NLC Member) 
Seconded:  Ben Flynn (Appointed NLC Member) 
Carried:           Unanimously    
  
 
 
 
 
7. 400m Swim Time        Allan 
 
Discussion  
 
It was acknowledged this issue provoked widespread and sometimes passionate discussion.  
 
NLC has been grateful for the membership contribution to the discussion.  It is acknowledged that 
no one recommendation would please all members. 
 
The Bay of Plenty Lifesaving Committee (LLC) initiated the discussion about a lowering of the 
threshold for 400m pool swim times to qualify as a Lifeguard. The NLC received that and sought 
views from other LLCs country-wide.   
 
With the exception of the Taranaki LLC, who did not respond, all LLCs were in favour of reducing 
the 400m swim time. 
 
Following the survey the NLC also consulted with the group of Chief Examiners (in 2014). Chief 
Examiners recommended that the swim time be reduced from 9:00 minutes to 8:00 minutes.  
  
Feedback indicated widespread concern that in testing conditions lifeguards who were less 
competent swimmers – as measured by their pool swim time – presented significant safety risks in 
the surf environment.  Though based on anecdotal evidence (i.e., observation over many years of 
instructing and examining lifeguard candidates and involvement on patrols nationwide) the NLC 
were compelled to take the responses from Chief Examiners and LLCs with an appropriately heavy 
weighting, as both groups are seen as subject experts.  Chief Examiners in particular are the only 
group of experienced life guards who routinely assess all trainee guards in both pool and surf 
conditions.  
 
Following the Chief Examiners’ meeting, a paper was released to the general membership via the 
Membership news and placed on the SLSNZ website. Along with paper were the results of a 
sample of 500 Candidates swim results from the 2003-14 season.  It was considered essential that 
members were made aware that an improved swim time would likely create capability challenges 
for the movement. The survey was timed to run from early November to late February allowing for 
as much feedback as possible. The survey monkey generated 123 responses: 

• 84 respondents were in favour of the reduction in pool swim time and 39 referred directly to a link 
between safe operations and a quicker swim time or that the current 9 minutes was too slow for a 
competent swimmer 

• 39 responses were not in favour of the proposed reduction (with 7 of these respondents identifying 
themselves as not being current life guards). 10 responses indicated issues the proposed Patrol 
Support role would alleviate.  

• NLC / SLSNZ also received a letter from the Northern Region Board rejecting the notion of a 
reduced swim time and expressing concerns about the foundations of the proposed change.  

 



 
Those opposed to the lowering of the standard expressed concern that those candidates who do 
make the swim time would leave the movement. That concern is reasonable but it is hoped the 
inception of the Patrol Support Role will reduce any negative impact on lifeguard qualification rates. 
 
Individuals against the proposed reduction also noted ILD alignment was without advantage to NZ-
based lifeguards.  The NLC agrees that ILS alignment in that respect should not give any 
significant weight in decision-making.  
 
 
The matter of whether to recommend a reduction in the 400m pool swim time for newly qualifying 
lifeguards has been an issue of focus for the NLC for some time. The issue is considered finely 
balanced. 
 
Having acknowledged the concerns of individuals and groups within the wider membership and 
observed the support for a pool swim time reduction from LLCs, Chief Examiners and individual 
members who chose to reply to a member-wide survey, NLC noted that: 

1. No already-qualified lifeguard’s status as a lifeguard is at peril from any change; existing 
qualifications stand. 

2. SLSNZ is increasingly focused upon evolving standards in respect to the safety of our members and 
the capability of our members to cope with incidents we say we can respond to / be tasked to.  An 
improved swim-time threshold is only one of many considerations in that domain. 

3. Swimming is core to a lifeguard’s personal safety and capability to perform the role we say we can 
do. 

4. Observation and anecdotal evidence suggests weaker swimmers, qualified as lifeguards, sometimes 
require in-water assistance and are tasked by Patrol Captains in such a way so as to reduce their 
exposure to hazard.  Personnel tasking should take account of strengths and weaknesses but at 
issue is whether a poor swimmer should be exposed even to the potential of hazard that is life-
threatening. 

5. Related to point (4) above, NLC queried the number of near-misses for lifeguards both in training 
and when responding to incidents. It was noted that significant numbers of lifeguards are 
themselves the subject of incident reports and requiring of intervention by their fellow members. 

6. The value of non-swimming proficient members cannot be under-estimated.  A patrol member’s 
value cannot be measured by how fast they swim in a pool.  The proposed Patrol Support role will 
permit and encourage those members who cannot attain the required pool-swim time a valuable 
and recognised patrolling role. We were of the opinion that opportunity mitigates concerns about 
membership retention in the face of a more challenging pool swim time.   

7. If improved swimming was required, then SLSNZ should continue to collect data and be responsive 
to any reduction in lifeguarding capability (i.e., if numbers qualifying as lifeguards was to reduce 
over time and if that was attributable to a more demanding pool swim time).  

 
 
It was unanimously agreed that an improved standard was necessary and that newly qualifying 
lifeguards should exhibit an improved level of swimming from that presently required.  A 
recommendation to the SLSNZ Board of Directors will be made to that effect.   
 
In light of the direction of discussion and acknowledgement of concerns expressed, NLC 
considered how a reduction in pool swim time might be most fairly achieved. A graduated reduction 
was agreed upon 
 
The NLC recommends that the time of 8:00 minutes for a 400m pool swim time will be phased in 
over a period of four years. 
2015-16: 9:00 minutes 
2016-17: 8.45 
2017-18:   8.30 

 



2018-19  8.15 
2020 -   8.00  
 
Moved:      Mike Smith (Southern Region Representative)  
Seconded:  Ben Flynn (Appointed NLC Member) 
Carried Unanimously    
 

Resolution 
The NLC recommends that the time of 8:00 minutes for a 400m pool swim will be phased in over a 
period of four years. 
2015-16   9.00 minutes 
2016-17   8.45 
2017-18   8.30 
2018-19   8.15 
2020 –     8:00  
 
The Patrol Support role is to be formally implemented ASAP and prior to any reduction in pool 
swim time being enacted. 
 
SLSNZ is responsible for continuing to gather data in respect to numbers attaining lifeguard 
qualification and to be responsive if there is a reduction in lifeguarding capability that is attributable 
to a more demanding pool swim time.  
 
Moved:      Mike Smith (Southern Region Representative)  
Seconded:  Ben Flynn (Appointed NLC Member) 
Carried Unanimously    
 
Action 
The NLC Pass the recommendation to the SLSNZ Board.  
 

 
  
 
 
 
 
 
8. POM changers update       Allan 
 
Discussion  
Allan ran through the rational of the amalgamation of the service levels agreements for the clubs 
being a simplification of club officials having to sign only one SLA document for Lotteries general 
funding and acceptance of the POM. The Section B of the POM For Search and Rescue squads 
will be renewed and signed off during the winter season. 
This will allow all the focus in pre-season to be on the Patrolling and Funding document. Moving 
the Search and rescue squad registration to the winter will also provide the appropriate amount of 
focus upon these documents requirements. 
 

 



Resolution 
Allan will monitor the returns for both SLA to ensure the clubs are coping with the change. 
 
 
 
 
9. NZSAR Squads registrations /Training update and sign off  Allan 
 
Discussion  
 
Allan updated the committee on what is being done to comply with H&S requirements of the policy 
document SLS024 and from the New Zealand Police. He explained a three year strategy of 
implementation throughout the country to allow for the squads and clubs to meet these 
requirements. 
 
Year 1 will mainly focus upon a push to all register current squads, collect updated contact lists 
every four months and collect squad members Swim times annually. 
 
Year 2 will mainly focus upon true capability of the individual squads and then their training and 
resource needs. 
 
Year 3 will be continued training development to grow capacity within areas of need and clearly 
communicate local capacity to SARNZ and associated agencies. 
 
This required an alteration of the policy to include an annual 400m timed swim, with all squad 
members submitting a sub 9 minute time prior to inclusion of the squad. This time will be adjusted 
to match the nationally accepted swim time for that calendar year. 
It also requires a squad registration annually along with a submission of updated squad contact 
lists at least three times a year  Pre Season, Post Season, and winter. The lists will be sent by the 
squad coordinator to the Regional Lifesaving Services manager who will place them in a national 
register file. 
 

Resolution 
A memo will be sent out from the National Lifesaving Services and Education Manager informing 
the ECOS squad coordinators of the Policy SLS024 and its requirements from them. 
 
 
 
 
10. Jet Skies RWC update       Allan  
 
Discussion  
 
With the call for the release of the RWC to be used within Regions outside the Northern Region , 
the Northern LLC are happy to release their findings of a recent review they carried out on the 
RWC .They will also pass on the updated RWC resource to SLSNZ and the NLC. for consideration 
to be nationalised and accepted as a national award or module by the NLC  
 

 



Resolution 
Northern Region update of the RWC course material was discussed and added to the work plan 
with the aim to nationalise the award ready for the 2016-17 season. 
 
The NLSEM to circulate SLS030 RWC Policy updated to the post Ground Swell area 
The NLC to vote on the RWC Policy SLS030 online  
 
 
11. Draft Work Plan       Allan 
 
Discussion  
The draft work plan was discussed and the following entries have been removed due to 
completion. Member Education,“Pre–requisites” and Recognition of Prior Learning for SLGA. 
While the following entries will be added; IRB Crew Person Module; RWC Award Update and 
Nationalise and NZSAR Squads registrations /Training 
 

Resolution 
The following entries will be removed 
Member Education   Pre–requisites 
Recognition of Prior Learning for SLGA  
 
The following entries will be added  
IRB Crew Person Module 
RWC Award Update and Nationalise 
NZSAR Squads registrations /Training 
 
Moved;           Allan Mundy (NLSEM) 
Seconded:      Dave Pontin (Appointed NLC Member) 
Carried :         Unanimously    
 
 
12. Policy Updates        Allan 
 
Discussion  
Allan reported on the Policy updates and explained their specific need for each of the updates.  
 

Resolution 
That the below updates be accepted in their new form  

SLS009 National Surf Lifeguard Uniform 
 SLS006 - Patrol Support2015 
 SLS008 Event Lifeguard Policy 
 SLS023 - Search and Rescue Operations 
 SLS024 Accreditation of Regional Callout Squads 
 SLS025 Billing for Use of Rescue Asset 

SLS030 Use Of Water Rescue Craft 
 
Moved:            Allan Mundy (NLSEM) 
Seconded:      Dave Pontin (Appointed NLC Member) 
Carried :         Unanimously    
 
 

 



General Business  
         
“LLC Otago and NLC Unit standards proposal”.  
 
Discussion  
The two documents proposed were discussed and the committee saw no benefit to the 
organisation or its members by offering the unit standards. To offer the standards SLSNZ would 
have to become an Industry Training Organisation ITO and develop the infrastructure to train the 
club instructors to be able to teach the standards. To teach the standards the instructors would 
have to hold a level 4 adult education unit standard, also the Examiners would all have to train as 
assessors. The costs for this would be prohibitive and if passed onto the training Life Guards would 
be devastating to the membership. 
 
The two secondary teachers at the meeting also mentioned the unit standards on the gird would be 
of little value to students seeking to gain NCEA qualifications as they are not Achievement 
Standards but only unit standards.   
 
The NLC commended all the hard work both men had put into the production of the proposals and 
thank them for the opportunity to allow the NLC to discuss the proposal 
 
 
Allan mentioned that the Leaders for Life program has three Guards investigating the need of a 
surf survival type program in schools and although aimed at the junior school. Some of the unit 
standards Phil has identified may be of use to include in their possible matrix. Keeping in mind 
Secondary schools all are registered to offer some unit standards but not all. 
 

Resolution 
The Otargo LLC given the report form the Board re unit standards  
NLSEM reply via the minutes of this meeting the NLC decision. 
 
Moved:            Allan Mundy (NLSEM) 
Seconded:      Dave Pontin  (Appointed NLC Member) 
Carried :         Unanimously    
 
 
 
 
Refresher Date change       Allan 
 
Discussion  
 
The refresher dates be moved forward into the Season from 31st Jan to 31Dec. 
This will provide much needed clarity for administration during course and event entry. 
 

Resolution 
Refresher Date change from 31st Jan to 31Dec to be forwarded to the board.  
 
Moved:           Dave Pontin (Appointed NLC Member) 
Seconded:     Ben Flynn     (Appointed NLC Member)  
Carried:         Unanimously  
 
 
 

 



 
 
Operation of IRB within Maritime Rules of the Sea 
 
Discussion  
There was some discussion regarding the need to clarify to clubs and all IRB Drivers the maritime 
rules around the use of motorised craft within 200m of shore and 50 m of persons in the water. 
 

Resolution 
Allan to send out clarification to all clubs and LLC as to how we operate within the 200m 
zone and within 50m of people in the water. This will be circulated to the members of the 
NLC prior to publication. 
 
Move:             Mike Smith  (Southern Regional Representative) 
Seconded:     Dave Pontin (Appointed NLC Member) 
Carried:         Unanimously  
 
 
 
 
 
 
 
 
 
Draft Work Plan  
 

 
 

Action By who Progress/due 
date 

400m Swim Time 
 
 

• Continue collection of data with a focus on areas 
where data is absent.2014-15 Season  

• Formal consultation with each club and LLC by 
way of a memo.  

• Survey monkey available for each member to 
have their say. 

• Agenda item at Chief Examiners meeting (July, 
2015) 

• Recommendation to the Board 
 

• Implementation – September / October 2015 

NLSEM 
 

DP 
 

Done  
summarising the 
outcome of the 

meeting 
Following the 
June meeting 

To be reported 
back to the 

board 
 
 
 

Patrol Support  • Develop the curricular to align with current 
qualification pathway 

• Upgrade the policy to reflect the new award. 
• Decide on the uniform Colour and branding 
• Offer recommendation to the board 
• Communicate the award to the membership 
• Implantation 2015/16 Season 

BS 
 
AM 
AM/NG 
PC 
AM/LH 
AM/BS 

Actioned 
 
Actioned 
Done 
August  
Late August 
Pending 

IRB Crew Person  
Module  

• The alteration to a one day course  
• Develop the curricular to align with current 

qualification pathway 

 
DP/BS 
 

 
Ongoing 
 

 



• Feedback from the IRB Examiners on new 
module  

• Upgrade the policy to reflect the new award. 
• Offer recommendation to the board 
• Run Pilot in Central 2015-16  
• Report back to NLC When completed  
• Implantation 2016/17 Season 

AM 
 
AM 
PC 
AM/LH 
AM/BS 

August-
September 
Pending 
August 
September  

NLC Terms Of 
Reference 

• LSEM to look at existing tenures and make 
adjustments to reflect terms commencing 1 May.  
 

NLSEM July 

Education Review  

• David to Circulate the paper to the NLC for 
comment  

• Feedback and thoughts are gathered and tabled 
at the next NLC meeting 

• Consultation with LLC’s and Chief Examiners.  
• Implementation plan to roll out into current 

training courses via a staged process by Member 
Development Manager. 

DP / AM 
NLSEM 

Ongoing 

First Aid 

• First aid levels are altered to align with the newly 
reinstated 6400’s series unit.   

• New Surf Lifesaving First Aid levels be 
communicated to Media dep’t for a Coms plan  

• NLSEM will invite the principles form each of our 
First Aid Training Provider Companies to outline 
how we want the courses delivered so a standard 
across the country is established. 

BS 
LDM  
LH 

 
NLSEM 

AM 
 

June 
 

July 
 

August 
 
 

Membership 
Development pathway  

• Belinda to engage with design and website team 
to create a clear member pathway picture and 
circulate to NLC for comment 

• Implementation of pathway picture via website 
and to clubs 

BS  
LDM 

Ongoing  

Recognition of Prior 
Learning  

• Implement and load new RPL process for PC 
course  into Member Education section on 
SLSNZ website 

BS 
LDM 
MS 

 
Ongoing 

Local Committees  

• Regional reps to be proactive in feeding 
information from NLC meetings back to local 
committees and consult with them where required 

• The trialling of the SAR-NET video conferencing 
link for LLC and their Regional out of town Reps’ 

• Report back on the SAR=NET facility  
•  

Regional 
reps 

NLSEM 

Ongoing 
 

May to July  
July 

Competition Safety 
Manual 

• Allan to keep working  with Mike Lord to see if 
there is any issues coming from the application of 
the SOP’s in the manual . 

•  Review of the document planned after the 
season  
A working group established from the NLC to 
review the document and send feedback 

AM 
NLSEM 

Actioned and 
Ongoing  

Drowning and Injury 
• Nick to distribute to Drowning and Injury 

Prevention Strategy  NM 2015-16  

 



Prevention Strategy • Look to adopt the tool as a guide to help access 
their risk factors and management in their 
environment  

Season 

NLC Work Plan  
• Reminder that this is now on Dropbox for NLC 

members to update against their areas of 
responsibility. 

ALL  

SLG Award Changes • Consultation, submissions and feedback from 
Chief Examiners, Current Examiners, Local 
Lifesaving Committees and National Lifesaving 
Committee. Due by 5pm, Thursday 30th April 

• Consolidation of submissions & consultation with 
National Lifesaving Committee  

• Final decisions and content changes made  
• Design and layout of manual  
• Updated manual, candidate workbook, refresher 

documents, exam papers and examiners manual 
completion 

BS/AM 
 
 
 
AM 
 
BS/AM 
BS 

BS 

March/April 
 
 
 
 
June 
 
July 
August 
1st September  

RWC Award Update and 
Nationalise  

• Northern LOC and SLSNR LSCDM creating the 
RWC module and process 

• Sense check by NLC and SLSNZ staff 
• Full release of Manual 

LH/DB 
 
 
 
 
 
 
AM 

Draft released 
end of 
September 
Signed off as a 
Nationally 
recognised 
award April-May 
Updated Policy 
endorsed online  
July 2015 

NZSAR Squads 
registrations /Training 

• Sign off on the  process to Register the ECOS 
either club or local ( multiple club )  

• Upgrade the policy to reflect the new procedure 
• Offer update the board 
• Communicate the process to the clubs and ECOS 
• Implantation 2015/16 Season 

PC 
 
AM 
AM 
AM/LH 

 

 •    
 
 

Resolution 
Allan requested that the members all look at the draft work plan for edit , with the view to ratify it for 
the next NLC meeting. 
 
Moved:           Allan Mundy (NLSEM) 
Seconded:     Dave Pontin (Appointed NLC Member) 
Carried:         Unanimously  
 
 

Meeting Close 
 
2.45 pm  

Next Meeting 
September 24th Phone Conference 6 pm  

 



 
Meeting endorsed as a true and accurate record: 
 
 
 
 
    / /  
Chair   Date 
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