
 

2015 SLSNZ AGM AGENDA 
 

Saturday 19th September 2015 (commencing 4.00pm) 
at the Amora Hotel, 170 Wakefield Street, Wellington 

 
1. Welcome. 

2. Roll call and Delegate Accreditation. 

3. Apologies. 

4. Passing of friends. 

5. Adopt and approve the minutes of the 2014 Annual General Meeting held on Saturday 20th 
September 2014). 

6. Presentation of the 2015 Annual Report 

This includes the audited annual financial statements and a report of the activities during the year. 

7. Announcement of Appointed Board Member 

The Board Appointments Panel has appointed Joe Pope to serve as an Appointed Board Member 
on the SLSNZ Board – see attached report. 

8. Announcement of Independent Appointed Board Members 

The Board Appointments Panel has appointed Graham Crombie as an Independent Appointed 
Board Member on the SLSNZ Board – see attached report.   

9. Election of Elected Board Members - arising at the 2015 AGM 

The terms of office of two (2) Elected Board Member positions (Geoff Hamilton and Brent Warner) expire at 

this AGM.  This means there are two (2) Elected Board Member positions to be voted on at the AGM.  
The following people listed below are standing for election at the AGM: 
 

Applicant Club 

Geoff Hamilton Lyall Bay SLSC 

Brent Warner Mt Maunganui LS 

 
The recommendations of the Board Appointments panel are contained in the attached report, along 
with a Candidates Booklet. 
 
 
 
 



 

10. Consideration of Proposed Amendments to the SLSNZ Constitution 

The SLSNZ Board have submitted a number of proposed amendments to the SLSNZ Constitution.  
These motions are set out in Schedule 1 of this Agenda.  A copy of the SLSNZ Constitution with the 
proposed changes marked up is attached. 

11. Motion to consider recommendation regarding Board Member honoraria 

The SLSNZ Board recommends the honoraria payments to SLSNZ Board Members remain at the 
2014/15 levels of $2700 per year for a Board member and $10,000 per year for the Chairman for the 
2015/16 year.  This motion is set out in Schedule 2 of this Agenda. 

12. Election of President 
 
The current two year term of office of the President (Neale Ames) will expire at the conclusion of this 
AGM.  The incoming President will have a term of two (2) years in accordance with rule 14.3 of the 
Constitution.  The following applicants are standing for election: 

Applicant Club 

Neale Ames Otaki 

Dave East North Beach 

Jim Wakelin Mairangi Bay 

 
A Candidates Booklet is attached. 

13. Other Notified Business. 

14. Close of Meeting. 

 
  



 

Schedule 1 
 

Proposed Motions for consideration at the Annual General Meeting on 19th 
September 2015 regarding changes to the SLSNZ Constitution 

 

The following motions are proposed by the Board as items of business under Rule 22 of the 
Constitution of Surf Life Saving New Zealand Incorporated (“SLSNZ”) to amend the Constitution at the 
2015 SLSNZ Annual General Meeting.   

The Board proposes that these motions are voted on in blocks of rule changes by subject matter 
(Motions 1 to 8).  
 
The references to the rules numbers below refer to the rule numbers as shown in the marked up 
constitution annexed to this Notice.  These motions are required to be passed by special resolution (two-
thirds) of the Members at the Annual General Meeting. 

 

Motion 1:  Purposes 

Explanation for the Proposed Motion: 

The word ‘Objects’ has been replaced by the word ‘Purposes’ to make it clearer what this section 
refers to, and some of the ‘purposes’ re-drafted and re-ordered in order to make it clearer that the 
purposes for the organisation are ‘charitable’.  This is due to the Department of Internal Affairs (‘DIA’) 
taking a much harder line when determining if an organisation is charitable or not.  The loss of 
charitable status would have a negative impact on funding so no chances are being taken to ensure 
SLSNZ meets the necessary criteria.  The proposed changes have been checked by DIA and deemed 
to be acceptable. 

 

Motion: 

1. THAT the constitution of Surf Life Saving New Zealand Inc be amended by altering the 
following rules on SLSNZ’s purposes in the form annexed to this Notice: 

 Rule 3 .1 

 Rule 3.2(a)- (e), (g), (h), (k),(m)-(o) 

 Rule 4.1(q), (s),(t),(v) and (w) 

 Rule 6.3(a) to (c) and (e) to (g)  

 Rule 10.3(a), and (h) 

 Rule 11.1(d) and (e) 

 Rule 16.2(g) and (w) 

 Rule 26.1 

 Rule 27.3(a)(ii) 



 

 Rule 31.1 

 Rule 35.2(a), (c) and (d) 

 Rule 36 definition of “object” 

 

 

Motion 2:  Admission and Renewal of Membership 

Explanation for the Proposed Motion: 

It is critical the surf life saving movement is not a safe haven for paedophiles and others that can 
damage the credibility and reputation of the movement.  Currently the discretion for Clubs or SLSNZ to 
reject a membership application sits in the terms and conditions of the online application form.  This is 
a relatively weak barrier and could potentially be challenged as being inconsistent with the 
Constitution, which does not give either clubs or SLSNZ that right overtly.  It is essential that Clubs 
have the ability to reject applicants (such as convicted child sex offenders) from joining the movement 
and that SLSNZ has the back-up ability in the event that a Club is initially unaware of the applicant’s 
background.  The same rights of discretion are needed to not renew existing memberships, in order to 
be able to remove members such as those who have been convicted of a criminal offence since 
joining the movement.  The ability to use this discretion is to be on ‘reasonable’ grounds, so as to 
ensure it is not used for petty reasons. 

 

Motion: 

2. THAT the constitution of Surf Life Saving New Zealand Inc be amended by altering the 
following rules on the process for accepting, declining and renewing membership, in the 
form annexed to this Notice: 

 Rule 6.3(d) 

 Rule 7.1 

 Rule 7.2 

 Rule 7.3 

 Rule 7.4 

 Rule 7.5 

 Rule 10.2 

 Rule 12.2 

 

 

 

 

 



 

Motion 3:  Board Terms of Office 

Explanation for the Proposed Motion: 

Currently SLSNZ Board members have two year terms, which means each year half the Board is up 
for election or appointment and within a 13 month period the entire Board can change.  This is not 
ideal, and best-practice is moving towards longer terms to get more value from Board members and 
utilise their experience.  It is proposed that the term be extended to three years in order to provide 
greater continuity on the Board and reduce the potential disruption from such a large percentage of 
the Board changing every year.  A transition period of several years will be needed to fully introduce 
this change and as eight Board members do not divide equally into three years there will be a specific 
three year cycle required to implement this.  Both of these are explained in the changed clauses. 

Motion: 

3. THAT the constitution of Surf Life Saving New Zealand Inc be amended by altering the 
following rules on SLSNZ Board relating to the terms of office, schedule of rotation of Board 
members, and removing historical transitional Board rules, in the form annexed to this 
Notice: 

 Rule 15.8 

 Rule 15.9 

 Rule 17.3 

 Rule 35 

 

Motion 4:  Discipline and Match Fixing 

Explanation for the Proposed Motion: 

With recent concerns about the integrity of other sports, most notably cricket, Sport NZ has requested 
that all National Sporting Organisations (NSO’s) put in place anti match-fixing regulations, and have 
provided a template to assist this process.  The request does come with some pressure in that future 
funding will not be provided to NSO’s who do not have regulations in place.  The regulation will be 
introduced in October 2015 but requires the legislative framework in the Constitution to be in place 
first.  As such a number of clauses have been modified to accommodate this. 
 
Motion: 
 

4. THAT the constitution of Surf Life Saving New Zealand Inc be amended by altering the 
following rules on disciplining members and others, providing for anti- match fixing 
mechanisms and relevant hearing bodies, in the form annexed to this Notice: 

 Rule 4.1(a) and (k) 

 Rule 11.1 

 Rule 27.3(a)(ii) 

 



 

 Rule 27.7 

 Rule 28.2, 28.3 and 28.4 

 Rule 36 definition of Court of Arbitration or Sport 

 

Motion 5:  Appointment of Auditor 

Explanation for the Proposed Motion: 

Currently the SLSNZ auditor is appointed by the SLSNZ Board.  The recommendation of the SLSNZ 
Audit and Risk Committee is that this be changed so that the appointment is made by Clubs voting at 
the AGM on the recommendation of the Board.  This provides a greater level of transparency and 
control for the membership for the appointment of the auditor. 
 
Motion: 

5. THAT the constitution of Surf Life Saving New Zealand Inc be amended by altering the 
following rules on the appointment of the auditor, in the form annexed to this Notice: 

 Rule 22.6(f) 

 Rule 25.2 

 

Motion 6:  Dissolution 

Explanation for the Proposed Motion: 

Currently only Liquidation is provided for in the constitution.  Under the Incorporated Societies Act 
there is also an option for voluntary wind-up (dissolution) which is a lower-cost solution.  It is proposed 
to allow dissolution to also be an option for SLSNZ. 
 
Motion: 
 

6. THAT the constitution of Surf Life Saving New Zealand Inc be amended by altering the 
following rules on its dissolution, in the form annexed to this Notice: 

 Rule 32.1 to 32.4 

 
 
 
 
 
 
 
 
 
 
 
 



 

Motion 7:  Chair of Club Chairs Committees 

Explanation for the Proposed Motion: 

There has previously been some confusion around whether the person elected by Club Chairs to be 
the Chair of their Regional Club Chairs Committee had to be a current club Chairman or not.  This has 
now been clarified – yes, they do.  As such if someone chairing a Regional Club Chairs Committee 
ceases to be the Chair of their own club they will be required to also stand down from the role of Chair 
of the Regional Club Chairs Committee. 
 
Motion: 

7. THAT the constitution of Surf Life Saving New Zealand Inc be amended by altering the 
following rules on Chairs of Club Chairs Committee, in the form annexed to this Notice: 

 Rule 21.6 

 

Motion 8:  Consequential Amendments 

Explanation for the Proposed Motion: 

As there have been multiple changes to clause numbering and references this motion gives blanket 
approval to correcting the numbering and referencing without the need for seeking individual approval 
for each change. 
 
Motion: 

8. THAT such other changes to the numbering and referencing in the constitution be made as 
are necessary arising from amendments approved at this meeting. 

 
 
 
 
 
 
 
 
  



 

 

Schedule 2 
 

Proposed Motion for consideration at the Annual General Meeting on 19th 
September 2015 regarding Board Member Honoraria 

 
The following motion is recommended by the SLSNZ Board under Rule 26.4 of the Constitution. This motion is 
required to be passed by ordinary resolution of the Members at the Annual General Meeting. 
 
Explanation for the Proposed Motion: 
 

The SLSNZ Board recommends, in accordance with Rule 26.4 of the Constitution, that the honoraria 
payments to SLSNZ Board Members for the 2015/16 year remain at the 2014/15 level of $2700 per year 
for a Board member and $10,000 per year for the Chairman. 
 
Motion: 
 
THAT the membership of SLSNZ accepts the SLSNZ Board recommendation that the honoraria 

payments to SLSNZ Board Members for the 2015/16 year remain at the 2014/15 level of $2700 per year 
for a Board member and $10,000 per year for the Chairman.   
 

 


