
A STRATEGIC PLAN FOR 
2024 - 2027

OVER 110 YEARS OF
VIGILANCE, SERVICE AND ENDURANCE

A volunteer movement 
based on strength, 
friendship and community 
service, saving lives in New 
Zealand communities.

Yet as the environment, economy 
and society changes around us, 
demand for our services is rising 
and competing demands are putting 
pressure on time and resources.

Our next few years are critical with 
longer-term thinking and unity 
essential to our success.



Our Vision

No one drowns at the 
beach in Aotearoa New 
Zealand

Our Purpose

To save lives, develop 
and support great New 
Zealanders, and ensure 
the safety of our 
communities at the 
beach and in the water

Support
Provide the right 

tools and support to 
help clubs keep 

their communities 
safe 

Resilience
Build a sustainable 
future for surf life 

saving in NZ

Leadership
Advocate on behalf of 
our members; support 
effective governance; 

provide leadership and 
learning opportunities 

for our peopleOne Team



EHARA TAKU TOA I TE TOA TAKITAHI, 
ENGARI HE TOA TAKITINI.

- Success is not the work of an 
individual, but the work of many.



STRATEGIC APPROACH

01 
Strategic Plan for 
surf life saving in 
NZ - the movement 
as a whole

02
Jointly owned by 
volunteers and 
staff

03
Recognise the 
appetite for change

04
Yet stay focused 
and practical

05 
Club-centric 
and needs 
based

06 
Affordable in the 
short term, 
aspirational in 
the medium to 
long-term

07 
Phased – year one 
may be different to 
the years that 
follow

08 
Underpinned by 
best practice 
organisational 
maturity



He Tangata……Our People

REDEFINING OUR COLLECTIVE PURPOSE
To save lives, develop and support great 
New Zealanders, and ensure the safety 
of our communities at the beach and on 
the water.

The common thread?



OUR PEOPLE

People are at 
the heart of our 
movement.

Yes, we need appropriate 
facilities, vehicles and 
equipment but they are 
empty and idle 
without people and 
strong clubs. 

It starts with volunteers and making 
their lives easier. Importantly we 
recognise that volunteers include life 
guards, SAR squads, Club Board 
and Committee members, instructors 
and examiners, surf officials, coaches, 
team managers, event life guards, 
administrators, junior surf members, 
wider membership and their whānau. It 
also extends into local communities. 

We must also recognise the important 
role of paid lifeguards which provide an 
increasing proportion of total patrol 
hours and critically keep volunteering 
‘do-able’.

It also includes SLSNZ staff, many of 
whom are lifetime clubbies 
and volunteers.

‘Our People’ share not only the same 
purpose, but collective pride in the 
critical role surf life saving plays in the 
social fabric of New Zealand and the 
resilience of our coastal communities. 
We all have the same passion for 
the movement.

We share whanaungatanga – a sense 
of kinship and connection, relationships 
through shared experiences and 
working side-by-side.  

In short, we are all on the same team. 
Recognising this is at the core of our 
Strategic Plan for the next three years.



KAPA KOTAHI ONE TEAM

Clubs, volunteers 
and staff working 
together as 
One Team.

What are we going to do differently?

• Move to a higher trust, less 
bureaucratic model incl. 
CGF Opex funding

• Review Terms of Reference for SLSNZ  
Volunteer Committees ensuring 
decision making authorities are more 
balanced and escalation 
paths are explicit

• Draw on volunteer expertise (via EOIs) 
to lead and / or support specific 
‘projects’ i.e. as we are currently doing 
with the Clubs’ Constitutional Review

• Develop retention plans for all of Our 
People (volunteer base, membership, 
staff)

• Rationalise sports and training events 
calendars incl. agreeing which events 
are supported by staff and those that 
are club(s) delivered and supported

• Embed collective values and 
behaviours



SUPPORT

Continue to build on 
strengths, innovate and 
realise full value from 
existing investments:

• Volunteer Strategy years two and three 
including Awards and Honours Review, 
Constitutional amendments, volunteer 
recruitment prior to the 24/25 season 
– and address churn

• Tech & Systems - Surfcom, Patrol App, 
Radio Network, CRM, Safeswim. Our 
key enablers need to be completed, 
with maturity roadmaps in place

• Education, Training & Leadership 
Development

• H&S and member wellbeing

What are we going to do differently?

SLSNZ Management Team

• Customer service and club centric 
culture training for all staff ($)

• Capability gaps e.g. planning and 
reporting; project management –
leading to improved change 
management and no surprises ($)

• People Strategy with performance 
framework 

• Sport and Events post-season 
review incl. rationalising events 
(jointly led by volunteers and staff)

Build Club capability 
and resilience
…not reliance

• Prioritise resources ensuring at 
least one full time staff resource 
to support clubs in each former 
district with job sizing at the 
right level to attract and retain 
the best talent ($)

• Support club by providing 
toolkits and advice e.g. effective 
governance, PCBU 
responsibilities, HR, hapu/iwi 
relations



SUPPORT

Provide the right 
tools and support to 
help clubs and 
volunteers keep their 
communities safe.

What are we going to do differently?

Pain Points from 
Regional Chairs and 
Club Survey

• Revised CGF Opex process and 
allocation methodology for Direct Costs 
of Lifesaving i.e. to a needs-based 
model using lifesaving footprint

• Alleviate club administration burden i.e. 
flexibility in use of CGF opex (flat admin 
allocation to all clubs)

• PLS – consistency of service, wrap-
around support e.g. induction, comms 
and supervision (and manage 
expectations around coverage & 
funding)

Other

• SAR Framework – engage co-
ordinators so expectations are 
aligned on how we can support them 
now vs the plan three years from now

• Asset management and procurement 
($) – club collaboration the key to 
success (more than any tool)

• Establish a national infrastructure 
committee with a 20 – 30 year 
planning horizon 

• Supplement twice-yearly in person 
Chairs meeting with two Teams 
meetings (encouraging accountability 
and bridging the gap between the 
operational and strategic)



RESILIENCE

Building a 
sustainable future 
for Surf Life Saving 
in New Zealand

Projected deficit for 
2023/24 cannot be 
sustained given cash 
reserves. We must ‘cut 
our cloth’ and 
aggressively pursue and 
diversify 
revenue channels.

What are we going to do differently?
• Restructure in mid-2024 to deliver to 

the new Strategic Plan and reduce 
costs

• Maintain, grow and diversify revenue 
streams for the movement and the 
Foundation

• Government Relations (Central) 
programme

• More active Local and Regional 
Council advocacy for capex and opex

• Explore benefits of legislative 
recognition as an emergency service

• Explore opportunities with other 
essential services providers

• Fundraising restructure, resourcing 
and strategy ($)

• Invest more in commercial partnership 
management and pipeline ($)

• Nationalise and bolster Grant 
applications function ($)

• Identify and actively mitigate financial 
and non-financial risks



LEADERSHIP

Advocate on 
behalf of our 
clubs and 
volunteers; 
support effective 
governance; lead 
thinking and 
policy on strategic 
issues; provide 
leadership and 
learning 
opportunities for 
our people

What are we going to do differently?

• Lead / facilitate policy and thinking on  
issues like response to climate 
change, coastal erosion, broader 
sustainability and innovation

• Long term infrastructure strategy, 
planning and governance (right clubs, 
right places)

• Government Relations – funding 
and policy

• National Essential Services Leadership

• International Leadership – Lifesaving 
& Drowning Prevention

• Build strong partnerships with key 
sector stakeholders

• Take the lead on kaihautu and iwi 
relations

• Facilitate sharing of best practice 
across all areas from Tikanga Māori to 
lifesaving operations

• Club support - toolkits / training

• Actively engage / consult with Clubs 
on this strategy, how it directly 
responds to the Club Survey and 
regularly report against its milestones 
and SLAs

• Develop a plan to continually involve 
all national leaders for life graduates, 
facilitators and mentors in further 
learning and development 
opportunities at club, area and 
national level



ORGANISATIONAL MATURITY

Getting the basics 
right, then developing 
into a high 
performing 
organisation that 
delivers the best 
possible service to 
our clubs, volunteers 
and wider 
membership.

What are we going to do differently?

• People Strategy incl. culture, 
performance framework, leadership 
development

• Line of sight between Strategy and 
how an individual’s work each day 
contributes

• Organisational planning, processes 
and reporting ($)

• Plan to address capability gaps i.e. 
project management

• Risk and Audit

• Policy – best practice and alignment



No one drowns at the beach in Aotearoa New Zealand

Vision

Purpose

Save lives, develop and support great New 
Zealanders, and ensure the safety of our 

communities at the beach and on the water

STRATEGIC PRIORITIES
Kapa Kotahi - One Team    Support    Leadership    Resilience 

Our values 
Collaboration    Integrity    Respect    Wellbeing    Fun 



HIGH LEVEL PHASES

2024/25 Focus 2025/26 Focus 2026/27 Focus

• Restructure organisation 
to deliver the new 
Strategy and prioritise 
expenditure

• Aggressively pursue new 
revenue opportunities 
incl. GR, Commercial

• 24/25 budget and 
activity planning 
focussed on ‘Top 8’

• Prioritise improvements 
that don’t cost more 
money or resources

• Prioritise ‘value’ of new 
initiatives that do 
require investment

• Maintain focus on 
existing initiatives that 
support clubs and 
operations

• Start to implement 
People strategy and 
performance 
framework

• Complete Northern 
Region consolidation

• Same as 24/25 
without the change 
and consolidation, 
allowing more focus 
on value add

• Assuming more 
funding can invest 
in club-facing 
initiatives, our own 
resources and 
innovation to make 
volunteers’ lives 
easier

• Strategy revisit and 
refresh after two full 
years



KEY OUTCOMES – INCLUDING BEING CLEAR HOW WE 
ARE MAKING A POSITIVE IMPACT ON THE BEACH  

01 
Key metrics from 
Club and Volunteer 
Surveys – baselines to 

be established in October 
Volunteer Survey

02
Key metrics from 
staff survey – 10% lift 

in overall engagement, 20% lift 
in performance, 20% reduction 
in unacceptable stress by 2025

03
Funding increase, 
diversification and 
a return to surplus 

05
Club health 
indicators tracking 
up (governance, finance, 

membership, junior surf 
numbers, sport, facilities)

06 
Funder and 
broader sector 
relationships 
strong – baseline to be 

established from August 
stakeholder survey

04
Annual Plan & 
Project milestones 
delivered on time, 
scope, cost (90%)
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