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Minutes of last meeting 

Matters arising from previous minutes 
1. 400m Swim times – Presentation of next steps (AM)  

2. Educational Review Update on strategy (DP) 

3. Member Development Pathway (BS)  

4. Bridging the Gap between LLCs and the NLC (AM) 

5. Event Management Life Guard  (AM) 

6. Competition Safety Manual (AM) 

7. Chief Examiners Conference (AM)  

8. NLC Work Plan – Update (AM)  

9. NLC Policy Review (AM) All of us this will make up the bulk of the meeting  
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5. Event Management Life Guard Procedure (AM) 

6. Competition Safety Manual (AM) 
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8. NLC Work Plan – Update (AM) 
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Agenda items 

1. 400m Swim times – Presentation of next steps 
Background 
 
Currently the SLSNZ Surf Lifeguard Award has a measured swim time component of 9 minutes, to 
complete 400m in a swimming pool. The International Life Saving Federation (ILS) currently does 
not recognise this award as meeting the criteria of an international surf lifeguard. This is due to the 
ILS minimum standard of a Surf or Beach Lifeguard specifying a 400m pool swim in 8 minutes. 
This minimum has been set to demonstrate a level of fitness that will keep lifeguards safe for 
training, and a benchmark for operational requirements 
 
It was recognised that is the swim time is one of the most contentious issues within the Surf 
Lifeguard Award at present, and that comprehensive evidence needs to be collected and analysed, 
prior to any decisions being made.  
Data has been collected from Surf Lifeguard Award exams since 11 October 2012 building a 
database of 563 entries (note: the actual number of people that have sat their SLGA is far greater 
however not all paperwork has been received by SLSNZ). From the data that has been collected 
the current situation is: 
 

Area Mean  Median  Time  # % 
 National 7.19 7.25  Under 6.00 81 15% 
Northern 7.17 7.20  Under 7.00 207 37% 
Eastern 7.28 7.29  Under 8.00 399 71% 
Central 7.09 7.15  Over 8.00 159 28% 
Southern 7.27 7.40  Over 8.30 80 14% 
    Over 9.00 17 3% 
    DNF 9 2% 

 
While this indicates that 28% of candidates would not pass their award if the time was changed to 
8.00 further analysis shows that 14% of those sampled completed their 400m between 8.01 – 8.30. 
The NLC felt that while 14% is significant, it is trainable and the actual number would be less as 
the candidates would work harder to achieve the 8.00 standard.  
 
Discussion 
 

Southern Region: Mike has circulated the discussion paper to the clubs and feedback was 
positive. There was some concern that historically some members who were poor 
swimmers would not have passed their exam.  
Central Region: Dave reported back that clubs welcomed the proposal. He commented that 
clubs will have to take swim training for all their guards seriously as you could no longer 
pass with any real swimming ability.  
Eastern Region: Stu reported the eastern area committees strongly agreed with the 
proposal for the same reasons mentioned by Central region. He was aware of some 
opposition from only one club who upon reflection has an n average swim time on PAM of 
7.30. 
Northern Region: Allan reported having attended the Local Life Saving Advisory Committee 
meeting when this issue was discussed. There was unanimous support from the committee 
yet their Board of Directors had rejected the proposal.  

 
 

 



Resolution 
Details 

• Continue collection of data with a focus on areas where data is absent. 
• Formal consultation with each club and LLC by way of a memo.  
• Agenda item at Chief Examiners meeting (November , 2014) 
• Survey monkey available for each member to have their say. February  to July 2015 
• Recommendation to the Board June 2015 
• Implementation – September / October 2015 
Names Dave Pontin  
Carried 

 
 

2. Educational Review Update on strategy 
Background 
 
At present, there is no guiding principle that underpins how SLSNZ designs and delivers internal 
courses to members. This makes it very difficult to review the effectiveness of the delivery of any 
course because there no standard or guidelines to evaluate the course against. Furthermore 
during course development there is potential for the method of delivery to reflect the developer’s 
personal beliefs, towards delivery of information, rather than best practice.  
 
Introduction 
 
The National Lifesaving Committee is seeking to put in place an education philosophy to guide the 
development and delivery of Surf Lifesaving courses to members.  

 
Discussion  
Dave reported that the Ed Philosophy had been reworded to provide more clarity to the greater 
membership who will need to embrace it in the process to bring about a change.  
The feedback from the committee was positive following the clarifications as it made good sense. 
 

Resolution 
Details Dave will send out to all the LLCs’ and NLC members the updated Philosophy document 
for discussion and feedback  

 
 
 
 
 
 
 

3. Member Development Pathway 
 
 
Background 
 
Discussion and projects have been started in previous year around an unclear member 
development pathway, no promotion of a pathway or clear diagram’s which impacts on new and 

 



current members wishing to up skill.   Work has been previously done by BOP Leaders for Life 
group and the project is set to be completed in 2015. 
 
Discussion  
 
Belinda presented a report to update the progress of the member development pathway. She 
indicated the level of complexity needed to ensure as much information was incorporated in the 
document as possible without it becoming too full content and confusing .She had been working 
with Mike Lord Sport Manager to incorporate all the coaching and sport officials pathways and 
noted that with the new Event Life Guard Curriculum on the horizon this too will need to be added. 
Unfortunately this has delayed the release time line. There still is the goal to have a visual pathway 
diagram that would be viewed and possibly interactive on the SLSNZ website, but also in a poster 
format to be distributed to clubs before the start of the next season. 
 
 

Resolution 

NLC agreed that having a clear pathway diagram is needed BS 
Belinda to engage with design and website team to create a clear member pathway picture and 
circulate to NLC for comment 
Implementation of pathway picture via website and to clubs once completed BS 
 
Names Paul  
Carried 
 

4. Agenda item bridging the gap between LLC and NLC 
Background 
Each local area throughout the country has a local area committee that meets regularly. In some 
instances representatives from these committees form a regional committee to discuss lifeguarding 
matters. There is a concern that not all the local area committees are being as well represented as 
those who have representation on the National committee 

 
Discussion  
 
The regional representative is appointed to the NLC to represent the thoughts and viewpoints from 
the local committees within their region. From the round table discussion we herd there was great 
variance with regards to the level of engagement within the LLC’c and open communication 
between the National Committee.  While it was recognised that this representative is not able to 
attend all meetings in all areas they should be in touch with the respective Chairs of the 
committees and RPSM’s to ensure that they are aware of what is happening in the local space. 
 

Southern Region: Mike reported the Canterbury LLC meet regularly and his attendance 
was not a challenge, however the Tasman LLC requires some time as it is a considerable 
distance away , the same could be said for Otargo ,  
Eastern Region: All three Eastern Region LLC’s meet regularly and he will endeavour to get 
to Gisborne and the Coromandel LLC .As Stu chairs the BOP LLC they are well serviced. 
Central Region: Capital Coast Good representation, Taranaki not so although with Adam 
recently appointed to the national advisory this will help close any gaps. Hawkes Bay is not 
so active and has limited contact to the regional chair; however phone meetings are usually 
carried out when needed. 

 
 

 



 

Resolution 
The need to provide budget for the Regional Chairs to travel to Local committee meetings. Am 
The ability for the Sub Committee’s in each region to have scheduled phone conferences chaired 
by the Regional Rep or video linking. Am 
 
 
 

5. Event Management Life Guard Curriculum discussion 
Document   

Background 
With the increasing emphasis of  accountability within all of the event management industry  about 
to ramp up due to the up and coming change in the Health and Safety, Surf Life Saving New 
Zealand needs to develop a robust system to assist the clubs in the safe delivery of events into the 
future. To do this a strategic approach needs to be adopted to sustainably change how we 
currently do things so as an organisation we are already up to speed when the new laws come into 
effect. 
 
Discussion  
To formalise the event management support Surf Life Saving New Zealand offers to clubs and 
external organisations in the development OF CERTIFIED Safety Management plans. SLSANZ 
needs to develop and run “Event life Guard Coordinators Program”. 
Currently we have no formal training for event management in Surf Life Saving New Zealand.  
Even though we are overseeing the safety of a multitude of Aquatic events both Internal and 
External with no checks and balances to ensure things won’t go wrong. 
There is no recognition of the Health and Safety Laws current or future within our organisation. 
 
With the sheer volume of competitors that clubs and the national body oversee on an annual bases 
the odds are stacked against us and eventually someone will become seriously ill (not from our 
miss management) and with the current unstructured approach most event safety managers’ have 
we as an organisation will not be able to stand up under the scrutiny that will come from a 
coroner’s inquest. Surf Life Saving worldwide has proven that our current practices are not at a 
level we would like internally. By developing a curriculum that meets the developing needs of our 
guards and clubs that operate in this sector is essential. 
 
 

Resolution 
 Event Management Support to clubs is available now and will be better promoted  AM 
Develop “Event life Guard Coordinators” Program once feedback from LLC and NLC. Course to 
attract budget AM /ML 
Work with current clubs and Industry experts currently caring out the contracts to gain the 
necessary insights needed for the accurate development of the Key Competencies needed to 
develop the appropriate courses.  AM 
 Run “ Event life Guard Coordinators” Program by December 2014 AM/BS 
 
 

 



6. Competition Safety Manual  
Background 
 
The competition safety manual was an outcome of the competition safety review that was 
conducted 2+ seasons ago. It was released to the membership in December 2013 and is a “living 
document”  
 
The manual is designed to provide framework and safety management templates that may assist 
competition and event safety personnel, particularly Clubs, to plan and deliver a safe and effective 
competition  

 
Discussion  
 
The Lifesaving Services an Education Manager reported back to the committee having attended 
the CSM review, there was a recommendation from the reviewing panel that the recommendation 
to allow a competition in adverse conditions to continue be made by a collection of senior life 
guards prior to the Event Referee and Head Judge. This would remove all undue pressure from the 
possible vested interest of the competition focused officials and place the focus to proceed purely 
on a safety orientated one. The Lifesaving Services an Education Manager also reported on the 
discussion around developing a team of specifically trained Event Life Guards to provide a much 
better calibre of guards for the competitions. This generated similar discussions around the NLC 
table and focused also on the appropriate rewards and recognition needed to motivate a Life guard 
to undertake this work. It was unanimously agreed a regular team of guards employed during the 
regional to national events would ensure greater experience, continuity and a consistent service, 
which is what the competitors seem to be requesting from the Blue Sky Survey. 
 
 
 

Resolution 
Allan to follow up with Mike Lord to see if there is a review of the document is passed to the NLC 
A working group established from the NLC to review the document and send feedback, once 
received. 
 
 
 
 

7. Chief Examiners Conference (AM) 16th Nov  
 
Background 
 
The need for a Chief Examiner’s meeting to be arranged as there has not been one for at least 
three years. Upon investigation as much as Allan could the last meeting was prior to the advent of 
the chief IRB examiners position. The meeting will include all Chief Examiners IRB and LGA on the 
above date. 

 
Discussion  
Life Saving and Education Manager explained the current budget situation and that he had spoken 
to most LLC’s and current Chief Examiners IRB and Lifeguard, requesting they decide who to send 
to this year’s chiefs’ meeting.  
Paul commented on the irony of not appropriately funding such an important standards setting 
group in our organisation in the current times. The general discussion recommended the Life 

 



Saving and Education Manager look to increase the budget in the 2015/16 season to include all 
the Chief Examiners for the next conference. There was a quick calculation and it was accepted 
that with the coinciding of the NLC and Chief Examiners Meeting a good number of the Chief 
Examiners on both sides of the fence would be present 
 
 
 

Resolution 
 
 

8.  NLC Work Plan  
Background 
 
Items on the work plan are awaiting action. The NLC members are asked to update the meeting on 
any progress on topics 
 

Topic Action By who Progress/due 
date 

400m Swim Time 

• Continue collection of data with a focus on areas 
where data is absent. 

• Formal consultation with each club and LLC by 
way of a memo.  

• Agenda item at Chief Examiners meeting (July, 
2014) 

• Survey monkey available for each member to 
have their say. 

• Recommendation to the Board 
• Implementation – September / October  

LSEM 
 

September 
 

NLC Terms Of 
Reference 

• LSEM to look at existing tenures and make 
adjustments to reflect terms commencing 1 May.  LSEM LSEM to table 

at next meeting 

Education Review  

• David to Circulate the paper to the NLC for 
comment  

• Feedback and thoughts are gathered and tabled 
at the next NLC meeting 

• Consultation with LLC’s and Chief Examiners.  
• Implementation plan to roll out into current 

training courses via a staged process by Member 
Development Manager. 

DP / AM Ongoing 

First Aid 

• Belinda to look into a specific example provided 
by Allan regarding a member who completed a 
course without credits being loaded and has run 
in to complications. Also to investigate how many 
other guards could potentially be affected by the 
same scenario and likely impacts to members? 

BS  
 

 
ASAP 

 
 

Membership 
Development pathway  

• Belinda to engage with design and website team 
to create a clear member pathway picture and 
circulate to NLC for comment 

• Implementation of pathway picture via website 
and to clubs 

BS  Ongoing  

 



 
Member Education  
Pre–requisites 
 

• NLC recommendation is to remove the Instructors 
Course and Award as a pre-requisite to attending 
the National Lifeguard School and gain the 
Advanced Lifeguard Award.  

• Belinda to communicate this change via SLSNZ 
member news 

BS Next Member 
News 

Recognition of Prior 
Learning  

• Belinda to circulate final draft RPL document to 
NLC for feedback 

• Implement and load new RPL process into 
Member Education section on SLSNZ website 

BS Ongoing 

Local Committees  
• Regional reps to be proactive in feeding 

information from NLC meetings back to local 
committees and consult with them where required 

Regional 
reps Ongoing 

Competition Safety 
Manual 

• Brent to check with Mike Lord to see if there is a 
review of the document planned after the season  

• A working group established from the NLC to review 
the document and send feedback 

LSEM  

Drowning and Injury 
Prevention Strategy 

• Nick to distribute to Drowning and Injury Prevention 
Strategy NM  

NLC Work Plan  
• Reminder that this is now on Dropbox for NLC 

members to update against their areas of 
responsibility. 

ALL  

 
 

Resolution 
Reminder that this is now on Dropbox for NLC members to update against their areas of 
responsibility.  
Due to the focus of this meeting on Policy review the committee agreed to carry the work 
plan over to the next meeting. 
Carried 
 
 
 
 

9. NLC Policy Review 
Background 
The full review of the Policy documents had been set for the November NLC meeting. During this 
time all committee members indicated any changers to the policy they are reviewing and sent it out 
to the rest of the committee to initiate any discussion in the view to speed up the process of sign 
off. 
 

 
Discussion  
 
This process worked extremely well with all policy’s being ratified except those which will need to 
be revised once the pending Health and safety manual has been adopted , due to happen in 2015-
16 season, the PAM data base upgrade due in June 2015 , and the adoption of the new Korean 
IRB hull due this season.  
 

 



Resolution 
Allan to follow up the following people to make recommendations towards updating the policy 
documents below  
CONTENT CODE: SLS001 SUBJECT: Serious Harm Incurred by Members (Mike Smith) 
CONTENT CODE: SLS002 SUBJECT: Approved IRB Specifications ( Dave Hickey) 
CONTENT CODE: SLS012 SUBJECT: VLPS – Incident Reports ( Matt Warren) 
CONTENT CODE: SLS013 SUBJECT: VLPS – Buoyancy Support in IRB’s ( Dave Pontin) 
CONTENT CODE: SLS014 SUBJECT: VLPS – Number of Lifeguards ( All NLC) 
CONTENT CODE: SLS015 SUBJECT: VLPS Patrol Captains Report (Matt Warren) 
CONTENT CODE: SLS020 SUBJECT: Critical Incident Management Procedures (Paul Carlyon )               
CONTENT CODE: SLS021 SUBJECT: Disaster Survival and Preparedness Dropped all together. 
 
 
 
 

General Business 
Meeting Close 4.00pm 
 
 

Next Meeting 
Phone Conference April 2015 
 

Matters arising from previous minutes 
 
Nil  
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Agenda items 
1. 400m Swim times – 400m Swim times – Presentation of next steps (AM) 

2. Support Life Guard  (Rooky Life Guard)  

3. Educational Review Update on strategy (DP) 

4. Member Development Pathway (BS) 

5. Event Management Life Guard Training (AM) Risk and reward  

6. IRB Advisory subcommittee (DP) 

7. Report from Schools Education Review (AM) 

8. First Aid Course Updates and Changers 

9. General Business  

  Rescue Dog Trial  

  Drones  

  First Aid discussion Paper Rob Howe’s 

 
 

1. 400m Swim times – Presentation of next steps 
Background 
 
Currently the SLSNZ Surf Lifeguard Award has a measured swim time component of 9 minutes, to 
complete 400m in a swimming pool. The International Life Saving Federation (ILS) currently does 
not recognise this award as meeting the criteria of an international surf lifeguard. This is due to the 

 



ILS minimum standard of a Surf or Beach Lifeguard specifying a 400m pool swim in 8 minutes. 
This minimum has been set to demonstrate a level of fitness that will keep lifeguards safe for 
training, and a benchmark for operational requirements 
 
It was recognised that is the swim time is one of the most contentious issues within the Surf 
Lifeguard Award at present, and that comprehensive evidence needs to be collected and analysed, 
prior to any decisions being made.  
Data has been collected from Surf Lifeguard Award exams since 11 October 2012 building a 
database of 563 entries (note: the actual number of people that have sat their SLGA is far greater 
however not all paperwork has been received by SLSNZ). From the data that has been collected 
the current situation is: 
 

Area Mean  Median  Time  # % 
 National 7.19 7.25  Under 6.00 81 15% 
Northern 7.17 7.20  Under 7.00 207 37% 
Eastern 7.28 7.29  Under 8.00 399 71% 
Central 7.09 7.15  Over 8.00 159 28% 
Southern 7.27 7.40  Over 8.30 80 14% 
    Over 9.00 17 3% 
    DNF 9 2% 

 
National results 2014-15 Season (minus Hawkes Bay & Taranaki) 
 

Time # % 
Under 6.00 122 15% 
Under 7.00 295 36% 
Under 8.00 283 34% 
Over 8.00 181 21% 
Over 8.30 82 10% 
Over 9.00 3 0.36 
DNF no record 0% 

 
 
While this indicates that 21% of candidates would not pass their award if the time was changed to 
8.00 further analysis shows that 10% of those sampled completed their 400m between 8.01 – 8.30. 
The NLC felt that while 10% is significant, it is trainable and the actual number would be less as 
the candidates would work harder to achieve the 8.00 standard.  
 
Discussion 
 
Following the committee review of the 2014-15 swim times (All areas except Hawkes Bay and 
Taranaki) there was a consensus that too many of the candidates would have failed to meet the 
standard of 8 Minutes. (Approx.20%). The overall feedback from the members was positive to 
acknowledge a swim time of 8 minutes. With 70% supporting the proposed time change. (Survey 
Monkey 2014-15 Season) . 
 
Dave commented that with the new results from LGA that 1 in 5 will fail; however it is accepted that 
if a mark was set at 8 minutes a significant number of these currently over 8 minutes would fall 
below the new mark. Rick agreed those who have just scrapped over 8 minutes will probably meet 
that standard. However there will still be a significant number from the country clubs who have 
limited or no access to an appropriate swimming pool that would still be unable to make this new 
mark. These would have a greater than average impact on these small clubs due to the overall 
percentage difference a single member has to the critical numbers needed to man patrols. 

 



 
Some discussion was held on the safety aspect of the 9 min with regards to those who struggle to 
swim well under the time and their ability to handle themselves in large surf conditions .With the 
question being asked? Is the 9 Minute time best practice? And should we not base Best practice 
on at least an International Standard. The international best practice is at 8 minutes.  
Johnathon spoke of the need for the membership to achieve less than 8 minutes and the ability to 
swim competently on the West Coast Beaches mentioned that some of the west coast clubs have 
8minutes as their in-house time. 
 
Lindsay expressed the view from the Northern Region Chairs . To keep 9 min but also record those 
who swim under 8min with some extra distinction. This will not need the change of the current 
structure.  
 
Some discussion comparing the two ideas of the adoption of the: 9min to 8.01.01 Swimmers being 
added to the Patrol Support Life Guard Policy or the recognition of the sub 8.00min swimmers  with 
extra distinction was held. 
In conclusion a recommendation to develop a resolution to be carried over to the next meeting was 
passed. 
 
Lindsay also proposed that the adoption of a Patrol Support component in the SLGA for the 
members who are not ever going to pass the swim would be an obvious way to allow for those who 
want to be Patrol Support to be adequately trained and recognised. 
 
 

Resolution 
Lindsay to put a motion for the adoption of a two tear system ready for the next meeting in July , 
while Belinda investigate more the ILS requirements for the international award. 
 
Belinda would investigate the feasibility of the Theory component becoming adopted as the base 
qualification for the Patrol Support Personnel    

 
 

2. Educational Review Update on strategy 
Background 
 
Introduction 
 
The National Lifesaving Committee is seeking to put in place an education philosophy to guide the 
development and delivery of Surf Lifesaving courses to members.  

 
Discussion  
 

Resolution 
Dave is on hold until the update of the SLGA  is updated from Belinda , this will also include online 
assessment and learning  
Time line will be presented at our face to face in July  
 
 
 
 
 

 



 
 

3. Member Development Pathway 
 
 
Background 
 
Final draft is all done feedback great. Final version is all go and the development of the online 
version is under way.  
 
Pushed out in mid-winter  
 
 
Discussion  
Do we need the SAR stuff? CIMS 2 and 4? Paul suggested that the CIM’s be acknowledged as it 
was part of the Senior Life Guard Award. 
 
 
 

Resolution 
The group to be sent copies once the final Draft is released. 
 
 
 

4. Event Management Life Guard Curriculum discussion 
Document   

Background 
With the increasing emphasis of  accountability within all of the event management industry  about 
to ramp up due to the up and coming change in the Health and Safety, Surf Life Saving New 
Zealand needs to develop a robust system to assist the clubs in the safe delivery of events into the 
future. To do this a strategic approach needs to be adopted to sustainably change how we 
currently do things so as an organisation we are already up to speed when the new laws come into 
effect. 
 
Discussion  
Rick asked whether all clubs are using the Event Life Guard Safety plans. NLSEM response was 
not all, however noted that all the clubs who event guard on a regular bases do. Such as Mount 
Maunganui Papamoa and Mairangi Bay. The few clubs who don’t follow the Policy that I’m aware 
of are generally guarding one event. 
 
The committee saw no need for the level 3 PHEC to be a pre requisite as the level 3 Event Guard 
was more of a coordinator. 
 
 

 



Resolution 
NLSEM will make  some changers refer to the document to reflect the discussion 
NLSEM will circulate the curriculum and course out line when it becomes available  
NLSEM will have the Event Safety Coordinator for Surf Life Saving New Zealand liaise with those 
clubs who are running events to inform them of the processes to follow when undertaking to safety 
manage an event.  
 

5. IRB Advisory Sub Committee  
Background 

 
Following the IRB incident report a “Serious Injury”. The NLC have been asked to consider the 
forming of a separate IRB committee that would be under the Appointment’s section 6 of the Terms 
of Reference. (The committee has the ability to co-opt on specialist skills if required) Currently a 
similar named body sits within the national Competition and Coaching Advisory Committee .As it 
stands this group are competition focused. It is thought that this subcommittee will offer a wider 
view .on safety. 
 
Discussion  
 
It was generally decided that the subcommittee was not needed, given the high level of experience 
within the NLC. 
 
It was accepted that a working party be set up and the adoptions of Safety SOP and standards, be 
developed to help provide further guidance to clubs. 
Paul sated to eliminate, isolate and mitigate the risk we must make some recommendations to the 
board. The appropriate application of item such as helmets and life Jackets needed to be 
discussed along with further training material to clubs. 
The requirement that all crew must have their crewpersons award, prior to getting in a boat on 
patrol. 
Nick there is not that much work needed in the crew award so the making it compulsory would not 
be such a big thing 
Rick stated that these were all good idea’s but must come with good lead in time’s to allow clubs to 
keep up with changers. 
 
 
 

Resolution 
To discuss the issues at the next face to face Dave to coordinate in consultation with Allan to form 
a list of the issues to circulate to the membership.  
NLSEM to add the Item to the NLC Work Plan  
 
 

6.  Schools Education Report  
Background 
 
The Schools education programs SLSNZ have run over the last two decades have not been 
reviewed for some time. Allan Mundy and Kevin Moran have undertaken to carry out a review of 

 



the Schools Surf Education Programs. This has been funded by WSNZ. The review focused on 
content as well as pedagogy (the way we learn) .The full findings will be released in 2016, however 
Allan was able to update the NLC on progress made to date. 
 
There has been an omission discovered in the learning material for Rip identification along with the 
current material is confusing with no clear message of actions to follow when in a rip, literature. 
The education team are now reworking the learning material to reflect the initial findings of the 
review. In particular the three main alterations to the Beach Education and Surf 2 Schools 
programmes are! Better teacher training of our Beach Ed and S2S instructors. Alteration of the 
day’s activities to better reflect the goals of the programmes , this essentially  means a greater time 
allocation on Surf Survival and water safety activities and less on surf sports and club tours. 
Reworking of the Rip learning material and activities to include the recognition of the inshore holes 
as the primary indicator of a rip current is also being undertaken.  
 
 
Belinda also mentioned the Youth review has kicked off with the appointment of the project 
coordinator and the working party being established. A more comprehensive report on the project 
will be given at the next NLC meeting. 
 
 
 

 
Discussion  
 
 

Resolution 
Allan to keep the NLC updated on the Schools Surf Education Review out comes when more come 
to light. 
 
Belinda to report to the next meeting on the Youth Program development. 
 
 
 

7.  First Aid course Update 
 
Background 
 
NZQA received feedback from providers that while unit standards 26551 and 26552 were deemed 
to replace unit standards 6400, 6401 and 6402, the outcomes are not equivalent and they do not 
meet the first aid training outcomes being requested by the industry. 
 
NZQA will be reviewing and reinstating unit standards 6400, 6401 and 6402 and retiring unit 
standards 26551 and 26552, following a majority decision by the First Aid Project Advisory Group 
(PAG) at its November 2014 meeting.   The decision followed consideration of three options 
provided to the PAG by NZQA for discussion and agreement.  The options included information on 
possible impacts on the wider education and training and regulatory sectors.  This decision was 
also informed through earlier discussion with the PAG and the development and review of a needs 
analysis. 

 



 
 
DISCUSSION PAPER 
 
To:   National Lifesaving Committee 

From:   Belinda Slement – Member Development Manager 

Prepared by:  Belinda Slement 

Action Required: Feedback // Decision 

Date:   5th May 2015 

 
 
 
 
 
 

Agenda Item: 7     First Aid Unit Standards 
 
Background 
 
NZQA received feedback from providers that while unit standards 26551 and 26552 were deemed to replace 
unit standards 6400, 6401 and 6402, the outcomes are not equivalent and they do not meet the first aid 
training outcomes being requested by the industry. 
 
NZQA will be reviewing and reinstating unit standards 6400, 6401 and 6402 and expiring unit standards 
26551 and 26552, following a majority decision by the First Aid Project Advisory Group (PAG) at its 
November 2014 meeting.   The decision followed consideration of three options provided to the PAG by 
NZQA for discussion and agreement.  The options included information on possible impacts on the wider 
education and training and regulatory sectors.  This decision was also informed through earlier discussion 
with the PAG and the development and review of a needs analysis. 
 
Reason for Decision (move for change) 
 
The current Surf Life Saving first aid levels are set up to run in line with the now expiring 26551 & 26552 unit 
standards. There-for there is a clear need to alter the SLS levels to align with the 6400’s series of units that 
are being reinstated.   
 
Content of Paper 
 
Current Surf Lifesaving First Aid levels 
 

 Unit Standards Details 

Level 1 
26551 – Provide first aid for life threatening conditions 
25411 – Demonstrate knowledge and use of a AED 

1 Day 
Pre-req: SLGA or Wk place 

Level 2 
26552 – Demonstrate knowledge of common first aid 
conditions and how to respond to these 

1-2 Days 
Pre-req:  Level 1 

Level 3 25412 – Provide basic PHEC 2-3 Days 

 



14473 – Move a patient in preparation for transport Pre-req: Level 2 
 
 
 
 
Current level notes: 
Unit standard 25411 in level 1, used to contain oxygen within the unit requirement which is why it was 
included as part of level 1.  The view was that all lifeguards should know the basics of oxygen in the first 
level.  The formal oxygen component was removed by NZQA a while ago and this unit now stands alone as 
AED.   
 
 
Because this oxygen/AED unit existed in our Level 1, we also require any member who wished to complete 
level 1 to have their SLGA as a pre-requisite.  This is restrictive because it doesn’t allow our non-lifeguard 
members to upskill in basic first aid (officials, junior surf parents, coaches). 
   
Recommendation 
 
We recommend that our first aid levels be altered to align with the newly reinstated 6400’s series unit.   
Recommend new Surf Lifesaving First Aid levels: 
 

 Unit Standards Details 

Level 1 
6401 – Provide first aid (4 hrs) 
6402 – Provide resuscitation /basic life support (4 hrs) 
6400 – Manage first aid in emergency situations (8 hrs) 

2 Days 
Pre-req: SLS Member 
Age: 14 yrs. 

Level 2 
14473 – Move a patient in preparation for transport (4 hrs) 
25411 – Demonstrate knowledge and use of a AED (4 hrs) 

1 Days 
Pre-req:  Level 1 
Age: 15 yrs. 

Level 3 25412 – Provide basic PHEC (24 hrs) 
2 Days 
Pre-req: Level 2 
Age: 17 yrs. 

 
New level notes: 
Taking off a pre-requisite on level 1 will now enable a bulk of members to upskill in the basics of first aid.  
With the extra content in Level 1, this has extended the time to 2 days, but we would envisage the bulk of our 
non-lifeguard members to only upskill in level 1.    
 
Candidates will now get a more comprehensive first aid level 1 course with content being increased to 
provide an ideal learning platform for all members.  
 
Timeframe 
 
May – Discussion paper presented to NLC. Feedback and Decision made on level adjustment 
June/July – All current first aid providers advised of up and coming changes.  Providers to re-sign agreement 
with SLSNZ to deliver SLS first aid level framework 
August – Changes announced to membership with updated club info manual loaded onto website 
 
Action 
 
Feedback and decision made on level changes. 

 
 
 

 



Discussion  
 
Johnathon Webber spoke of the possibility of having the Surf Life Saving First Aid programme 
reflect the need to train the guards during the first course defibrillation and the use of the Bag 
Valve Mask resuscitator.  
Allan explained this was as very possible and achievable within the time of the proposed two day 
level one course; however the students could not be assessed against the Unit Standard as the 
NZQA guidelines prohibit the accreditation until the units had been taught in a specific sequence. 
These Units would be assessed in what would become Surf Life Savings “Level Two “course. 
 
 
 

Resolution 
LDM and NLSEM To implement the new standards and subsequent Course Outlines to be placed 
on our Website.  
NLSEM will invite the principles form each of our First Aid Training Provider Companies to outline 
how we want the courses delivered so a standard across the country is established. 
LDM to provide additional information for Johnathon to assimilate on the NZQA stipulations. 
 
 
 

8. General Business 
 Background 
 

 
Discussion  
Resuscitation in write up stage and to be published in November. 
 

Resolution 
 

 
 
 

9. NLC Policy Review 
Background 
The full review of the Policy documents had been set for the November NLC meeting. During this 
time all committee members indicated any changers to the policy they are reviewing and sent it out 
to the rest of the committee to initiate any discussion in the view to speed up the process of sign 
off. 
 

 
Discussion  
 
This process worked extremely well with all policy’s being ratified except those which will need to 
be revised once the pending Health and safety manual has been adopted , due to happen in 2015-
16 season, the PAM data base upgrade due in June 2015 , and the adoption of the new Korean 
IRB hull due this season.  

 



 

Resolution 
Allan to follow up the following people to make recommendations towards updating the policy 
documents below  
CONTENT CODE: SLS001 SUBJECT: Serious Harm Incurred by Members (Mike Smith) 
CONTENT CODE: SLS002 SUBJECT: Approved IRB Specifications ( Dave Hickey) 
CONTENT CODE: SLS012 SUBJECT: VLPS – Incident Reports ( Matt Warren) 
CONTENT CODE: SLS013 SUBJECT: VLPS – Buoyancy Support in IRB’s ( Dave Pontin) 
CONTENT CODE: SLS014 SUBJECT: VLPS – Number of Lifeguards ( All NLC) 
CONTENT CODE: SLS015 SUBJECT: VLPS Patrol Captains Report (Matt Warren) 
CONTENT CODE: SLS020 SUBJECT: Critical Incident Management Procedures (Paul Carlyon )               
CONTENT CODE: SLS021 SUBJECT: Disaster Survival and Preparedness Dropped all together. 
 
 
 
 

10. NLC Work Plan  
Background 
 
Items on the work plan are awaiting action. The NLC members are asked to update the meeting on 
any progress on topics 
 

Topic Action By who Progress/due 
date 

400m Swim Time 

• Continue collection of data with a focus on areas 
where data is absent.2014-15 Season  

• Formal consultation with each club and LLC by 
way of a memo.  

• Survey monkey available for each member to 
have their say. 

• Agenda item at Chief Examiners meeting (July, 
2015) 

• Recommendation to the Board 
 

• Implementation – September / October 2015 

NLSEM 
 

DP 
 

Done  
 

Actioned  
 

Actioned  
 

Following the 
June meeting 

 

IRB Working Party 

• The IRB working party is established and 
reported to the NLC 

•  The drafting of Safety SOP and standards, be 
developed to help provide further guidance to 
clubs. 

BF 
DP 

July 

NLC Policy Review 
• Continue to review the Lifesaving policies as per 

the policy review cycle. 
 

NLSEM 
 

September 
 

NLC Terms Of 
Reference 

• LSEM to look at existing tenures and make 
adjustments to reflect terms commencing 1 May.  
 

NLSEM LSEM to table 
at next meeting 

 



Education Review  

• David to Circulate the paper to the NLC for 
comment  

• Feedback and thoughts are gathered and tabled 
at the next NLC meeting 

• Consultation with LLC’s and Chief Examiners.  
• Implementation plan to roll out into current 

training courses via a staged process by Member 
Development Manager. 

DP / AM 
NLSEM 

Ongoing 

First Aid 

• First aid levels are altered to align with the newly 
reinstated 6400’s series unit.   

• New Surf Lifesaving First Aid levels be 
communicated to Media dep’t for a Coms plan  

• NLSEM will invite the principles form each of our 
First Aid Training Provider Companies to outline 
how we want the courses delivered so a standard 
across the country is established. 

BS 
LDM  

 
LH 

 
NLSEM 

AM 
 

 
 

June 
 

July 
 

August 
 
 

Membership 
Development pathway  

• Belinda to engage with design and website team 
to create a clear member pathway picture and 
circulate to NLC for comment 

• Implementation of pathway picture via website 
and to clubs 

BS  
LDM 

Ongoing  

 
Member Education  
Pre–requisites 
 

• NLC recommendation is to remove the Instructors 
Course and Award as a pre-requisite to attending 
the National Lifeguard School and gain the 
Advanced Lifeguard Award.  

• Belinda to communicate this change via SLSNZ 
member news 

BS 
LDM 

Next Member 
News 
Achieved 

Recognition of Prior 
Learning  

• Belinda to circulate final draft RPL document to 
NLC for feedback 

• Implement and load new RPL process into 
Member Education section on SLSNZ website 

BS 
LDM 

Ongoing 

Local Committees  

• Regional reps to be proactive in feeding 
information from NLC meetings back to local 
committees and consult with them where required 

• The trialling of the SAR-NET video conferencing 
link for LLC and their Regional out of town Reps’ 

• Report back on the SAR=NET facility  
 

Regional 
reps 

NLSEM 

Ongoing 
 

May to July  
July 

Competition Safety 
Manual 

• Allan to keep working  with Mike Lord to see if 
there is any issues coming from the application of 
the SOP’s in the manual . 

•  Review of the document planned after the 
season  

• A working group established from the NLC to 
review the document and send feedback 
 

AM 
NLSEM 

Actioned and 
Ongoing  

 



Drowning and Injury 
Prevention Strategy 

• Nick to distribute to Drowning and Injury 
Prevention Strategy NM  

NLC Work Plan  
• Reminder that this is now on Dropbox for NLC 

members to update against their areas of 
responsibility. 

ALL  

 
 
 

Resolution 
Reminder that this is now on Dropbox for NLC members to update against their areas of 
responsibility.  
 
 
 

 

General Business 
Issue  

Rescue Dogs  
 
Background 
 
Following a project initiated during the BP Leaders for Life project in 2014-5 season Thomas Yule 
has continued on with his plan to develop a Surf Rescue dog to be used on Patrol. Allan explained 
the project was a Trial only and that Thomas was working closely with Him and the Business team 
to ensure all parties are comfortable with proceedings. 
 
Action 
Allan NLSEM will continue to report of the progress of the Trial to the NLC 

Issue  

Report on Proposed First Aid Training from Rob Howe’s 
 
Background 

The report was received from Lindsay Hill during the week prior to this meeting.                  

  
Action  
Due to the complexity of the report it was decided to table the report for the next meeting in July to 
allow for adequate time to process the points of the report.  
 

 



Issue 

World Drowning Conference 
Background  
 
The World Drowning Symposium is being held in Penang during November. Allan mentioned there 
is some budget to potentially assist those on the NLC who wish to attend.  
 
Action 
Those who are interested in attending will need to make contact with Allan to lodge their interest.  

Meeting Close 
 
9.00pm  

Next Meeting 
July 18th Face to Face Wellington 9.30 to 4.00pm 
 

 
Meeting endorsed as a true and accurate record: 
 
 
 
 
    / /  
Chair   Date 
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