
 

SLSNZ Eastern Region 
 
Local Lifesaving Committee Meeting- Coromandel 
 
Date:  Tuesday 2nd February 2015 
Location: Mairangi Bay SLSC 
Time:  6:30pm 
 
Present: 
Staff: Leigh Sefton (Lifesaving and Education Manager) & Sarah Leppard (Club & Membership 
Development Manager) 
 
Committee Members: Matt Kerr (Chair), Martine Smith, Christiaan Maarhurs, Spencer Raymond, Matt 
Williams and James Bray 
Apologies: Mitch Jensen  
 

Welcome 

Matt Kerr (Chair) welcomed everyone and chaired the meeting. 

 

Review: 

 

The previous meeting (11th January 2015) minutes were reviewed by the committee. MW accepted 
these to be a true and an accurate reflection of conversations held at that meeting. CM second this.  

 
Review: 
 
POM’s 
 
LS advised he has made further progress with this getting clubs to sign off their POM and amend all 
changes recommended by the committee. At that point LS will then forward them to MK and he will sign 
these off as the LLC Chairman.  
It was confirmed that Onemana have signed their lifesaving agreement therefore they are bound to 
patrolling the area minimums set by the committee.  
 
 
General Business: 

 
Intermediate Lifeguard Pilot Programme  
 
SL delivered feedback from the ILPP 2015. So far it has been all positive, SL is in the middle of collating 
a large report to present back to SLSNZ. All of the evidence produced in the report is a hope to be able 
to  deliver this programme annually and eventually create a nationally recognised Intermediate 
Lifeguard opportunity that fits the pathway within SLSNZ. CM and MK both contributed their positive 
reflections on the weekend also. Overall appreciation and support was given to both staff and the 
committee members for getting this pilot to fruition as this has been on the Coromandel’s agenda for 
some time. 
 
Patrol Audit- HWB 
 
Matters were addressed by the committee around Gary Hinds email distributed to the LLC and SLSNZ 
staff. It was agreed that the LLC did everything in the correct manner in terms of selecting the patrol 
auditors for the season. In future the LLC have discussed the option of a courtesy memo being 
circulated to the clubs outlining who the patrol auditors are and the process for the season.    



 

The committee have chosen to allow SLSER to progress with this matter further. LS is to contact HWB 
Club Captain and seek resolutions to the concerns CM (patrol auditor) had on the day of conducting 
the audit. Matters such as no IRB on the beach and no flags erected. 
MW has agreed to conduct the final audit at HWB.  
MS and CM are to add LS to the google docs, patrol audit spreadsheet.  
 
Terms of reference resolution amendment  
 
MW put forward that the terms of reference be amended to reflect the changes in staffing so that the 
Lifesaving Manager is the staff member who needs to attend LLC meetings to form a quorum. SL raised 
the point that if LS was not available then who was the next port of call and would this affect the 
decisions that can be made at the meetings. In the event of the Lifesaving and Education Manager 
being absent another SLSNZ staff member would fill this position.  
 
Expressions of interest 

 
MK outlined that expressions of interest for the new committee or new committee members will be sent 
out beginning of March 2015 by LS. During this time applications will be gathered and MK, LS and Chris 
will review these in preparation for the next season’s committee. 
LS is to talk to Chris Emmett and Allan Mundy to understand if the committee in fact can go ahead and 
review/ change the TOR moving into the new season on appointment of the new committee. A 
suggestion was to revisit the philosophy of 1 per club rather than a best fit scheme, however the chairs 
will need to vote. 
 
Call out squad   
 
CM put forward an initiative for the LLC to think about allowing members to train and respond 
operationally in an official SAR exercise. Currently this is not deemed to be official.  
LS will look into this.    
  
 
 
 
 
Next Meeting  

The next meeting is scheduled to be held on Monday 23rd March 2015 at the Mairangi Bay Surf Life 
Saving Club.  
 

Meeting Closed 

The meeting closed at 2110 

 
 
Matt Kerr 
Coromandel Local Life Saving Committee Chairman 
M:0212601180 
E: matty.kerr09@yahoo.co.nz 
 
 
 
 
 

 



 

Topic ACTION PLAN/due date 

POM’s 
 LS to forward POMS to MK when complete for 

final sign off   

 

LS & MK 

 

 

ASAP 

 

HWB Audit 

 

 LS to contact HWB CC and seek a resolution as 
to the concerns CM had on the day about failing 
to meet standard operator procedures.   

 

LS 
Next meeting 

TOR 
 LS talk with Chris and Allan as to whether the 

TOR can be changed/ review as the new season 
is approaching  

LS 
Next meeting  

Audit Doc Shared 
 MS and CM to add LS into the google doc of 

audit results for the season    

 

MS & CM 

 

 

Next meeting  

 


