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Andrew Cronin Appointed 
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Kim Nilsson Appointed 
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Agenda items 

1. Terms of Reference: IRB group 
Background 
The presented Terms of Reference (TOR) are from 2007, edited to include current positions and 
dates.  

 
Introduction 
The TOR needs to be reviewed to reflect (1) what this group actually does; (2) more appropriate 
dates; and (3) correct titles.  

 
Discussion  
The following subjects were discussed: 

 The name of the group should be changed to “IRB Sport Advisory Group”. 

 The number of people in the group should reflect the current group: seven plus SLSNZ 
Rescue Assets Manager and a NSC liaison (only if the group does not contain a current 
NSC representative). 

 This should be reviewed after the upcoming season. 

 Is there a need for a permanent IRB Sport Advisory Group? 
 

Resolution 

 BS to make changes to TOR and re-circulate 

 BO to add review to agenda for first meeting after the upcoming season  

 BS to ask the NSC of the need for a permanent group; add this to their agenda 
 

 

2. National Sport Committee Representative 
Background 
A SLSNZ staff member has historically acted as the Chairman and/or permanent liaison of this 
group. 

 
Introduction 
Brad O’Leary will act as the NSC liaison for this group to the NSC. 

 
Discussion  
Given the recent re-structure at SLSNZ, there is no longer the Human Resource to chair and liaise 
directly with so many NSC sub-committees/groups. Each National Sport Committee sub-
committee/group will be appointed a NSC member to act as their liaison back to the NSC.  
 
Brad O’Leary has volunteered to complete this role to the NSC. He is currently a member of both 
groups.  
 

Resolution 

 BO to clarify scope, co-ordinate, minute, and report back to NSC on future meetings and 
outcomes.  

 

 



 

 

 

3. IRB Series 
Background 
The IRB Series has most recently covered four events: 
1. South Island Champs; 2. North Island Champs; 3. Central IRB round; 4. Northern Region 

Champs 
 
Currently part of SLSNZs agreement with BP includes the sponsorship of the IRB Series, and so it 
is preferable to continue with it.  

 
Introduction 
Given the financial reality facing SLSNZ significant financial savings need to be made to IRB 
racing. The first area to be addressed is the IRB Series. New ideas on what the series looks like, 
and how savings can be achieved were explored. The series costs can be decreased through a 
combination of cost savings and/or increases in entry fees.  

 
Discussion  
The following subjects were discussed: 

 The purpose of the series was to encourage participation in IRB racing. 

 The Series could follow a similar format to Surf Boats – with Club run events. Ideally this 
would be 2-3 events over-and-above the North and South Island Champs.  

 The North Island and South Island Champs could be event managed by either regional staff 
or contract managers.  

 There is no need for SLSNZ to run the central leg of the series, as this will save money and 
the event will likely take place anyway at a club level. 

 The SM, CEO, and NSC should decide on the Event Manager, not this group. 

 IRBs are the ‘poor cousin’ of Surf Sport. An Event Manager is supplied by SLSNZ for the 
second biggest event (ERCs), why not IRBs? 

 It is difficult to find budgetary savings without seeing the break-down of costs between 
rounds of the series. 

 

Resolution 

 BS to explore Event Manager options within SLSNZ.  

 BS to inform SLSNZ staff of the Central round not continuing as an SLSNZ-run event. 

 BS to distribute the budget for the series in the 12/13 season to members of this group for 
review. 

 IRB: SAG to indicate potential savings from this budget as soon as possible to enable 
planning of the series for the 13/14 season. 
 

General Business 
A. Scrutinising before events 

It was discussed that scrutinising is becoming an arduous process to complete before every event. 
Is there a need to have scrutinising at all events? The possibility of having it once before Nationals, 
and once at Nationals may be more appropriate.   

Resolution  
 All IRB: SAG members to consult other IRB subject matter experts and stakeholders, and 

report back at next meeting. 
 



 

 

 

Meeting Close 
9:32pm 
 

Next Meeting 
TBC, within two weeks  

 

 
Meeting endorsed as a true and accurate record: 
 
 
 
 
    / /  
Acting Chair   Date 
 
 
 


