
 

 

Surf Boat Advisory Committee Minutes 

Date: 
 
17 July 2013; 8:00pm 

Venue: 
 
Teleconference 

In attendance: 
 
Mark McCarthny Northern; Acting Chair 
Mark Bournville Northern 
Dan Harris Eastern 
Geoff Hogan Eastern 
Steve Dixon Central 
Neil Watts Southern 
Joel Davies NSC Liaison 
Wayne Franich Guest of group 
Bradley Simpson Sport Manager, SLSNZ 
  

 

Apologies: 
 
Sara Morris Southern 
Paul McVicar Central 
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Agenda items 

1. Changes to the running of the Surf Boat Series 
Background 
The recent personnel and financial changes at SLSNZ mean the way the series is run is not 
sustainable. A new cost-neutral model must be established.  

 
Introduction 
Various options were discussed to resolve running a sustainable event. Discussions centred 
around what it is necessary for the club to provide, and what SLSNZ should provide (but 
subsequently recover through series entry fee).  

 
Discussion  

 Who will pay for the officials? Officials are willing to pay their own way to events; fed and 
housed by local club. Surf official subsidy needs to be covered by SLSNZ. 

 SLSNZ should set an entry-fee to encourage boats to enter the series, as currently unless 
you are going to be in the top few crews it is not worthwhile to spend $150.  

 This season SLSNZ can supply: Equipment Logistics Officer (Alan Coates) time, Rescue 
Assets Manager (Dave Hickey) time, SLSNZ gear, and the on-line entry system at no 
charge to the clubs.  

 All other aspects including prizes, radios, support and an event water safety crew, need to 
be covered by a club/sponsor or SLSNZ (recovered through the entry fee).  

 Any sponsor could ‘tag’ sponsorship for the series to ensure money given would not go into 
SLSNZ ‘general funds’.  

 

Resolution 

 Mark M to summarise items to be covered by SLSNZ and by event and forward to Bradley. 

 Bradley to provide group with expenses for identified items, with proposed series entry fee 

 This group to subsequently discuss and resolve what will be supplied by clubs, and what by 
SLSNZ 
 

2. Vests 
Background 
In the last few seasons the Surf Boats were given dispensation from wearing their own vests at 
Nationals and the Surf Boat Series.  

 
Introduction 
The Boaties do not want to go through dispensation process with a different staff member every 
year, and no staff member document the outcomes.  

 
Discussion  

 Why does this group need to go through this process with a new staff member every year?  
Why have previous staff not documented and recorded these issues? Members are 
frustrated to be talking about this issue again.  

 The safety and sponsorship are different issues, and should not get confused.  

 The sponsorship of events sits outside the scope of this group.  
 



 

 

Resolution 

 Bradley to ensure SLSNZ Sponsorship and Marketing Manager make contact with Mark B 
to understand historical relationships with sponsors 
 

3. Clarify Age Groups 
Background 
The current age group categories are not consistent between genders and International standards.  

 
Introduction 
The female groups should be changed to match the males.  

 
Discussion  

 Age groups for Boats should be: U19, U23, Open 
 

Resolution 

 Bradley to put endorsement to NSC, and if endorsed work towards implementing in 
Nationals 

 Event Managers to include in their events 
 

4. Confirm wearing of helmets is optional 
Background & Introduction 
Some teams wear helmets, and they are not currently compulsory. Anecdotally, helmets increase 
safety and members wishing to wear them should be allowed.  

 
Discussion  

 If a crew want to wear helmets they should be allowed.  
 

Resolution 

 Wearing of helmet continues to be optional for crews. 
 

5. Surf Boat Series & presentations 
Background 
The current locations and dates of the four series events are not in the SLSNZ calendar. 

 
Introduction 
These events should be in the SLSNZ calendar, so teams can begin planning.  

 
Discussion  

 These events need to be added to the on-line calendar asap.   
- 30 Nov 2013; Paekakariki 
- 2 Jan 2014; Whangamata 
- 1 Feb 2014; Piha 
- 8/9 Feb 2014; Waihi 

 The series awards have been poorly done in the last few years. This should be done at 
Waihi. Saturday is better than Sunday. 



 

 

 

Resolution 

 Bradley to ensure locations and dates put in SLSNZ calendar 

 The Event Manager at the Waihi event will plan for series presentation for Saturday night at 
Waihi. Wayne and Dan will work out the details.  
 

6. On-line registration support from SLSNZ 
Background 
The on-line entry system is not great.  

 
Introduction 
The on-line entry system is not great, and clubs should not have to use it.  

 
Discussion  

 There have been issues with the on-line entry system. Some clubs may want to run their 
own entry system. 

 Should a late-entry fee be added? This would exclude some, and so is not preferable. A 
manual back-up registration can be picked up on the day.  

 

Resolution 

 Any events that want to run their own on-line entry system are welcome to. The current 
entry system will remain, unless otherwise organised by event manager from club hosting 
event. 

 The series entries will be compiled using the current system. 
 

7. Trans-Tasman Series 
Background 
A SLSA male and female crew was hosted by SLSNZ last season. This was the first of a reciprocal 
agreement between SLSA and SLSNZ.  
 
Introduction 
The group would like to see this series continue, and in the long-term grow to include other age 
groups.  
 
Discussion  

 There is an event scheduled in Stockton, NSW on 8 Feb 2014.  

 Is there budget to send a male and female crew to Australia this year? Yes, as long as 
reciprocal agreement is honoured by SLSA.  

 Should we not be sending all age-group teams also? This should be a long-term goal. 

 How is selectors sourced for this event? This group nominated them, and put selection 
criteria in place.  

 Should the selectors for Boaties be more structured? Some criteria for the Boaties would be 
useful.  

 This group should appoint selectors shortly.  

 The dates and criteria need to be established as soon as possible.  
 



 

 

Resolution 

 Bradley to formalise reciprocal agreement with SLSA. 

 Bradley to send HP selection policy/criteria to Geoff 

 Geoff to write criteria and put back to this group to endorse. If endorsed, this can then be 
forwarded to the NSC. 
 

8. Re-election of Regional representatives on committee 
Background 
The current group should have been re-elected every two years, but have been in place for apx 4 
years. 

 
Introduction 
The structure of the group should be formalised.  
 
Discussion  

 The needs to be a process that is adhered to 

 A staggered process should be in place so the whole group is not renewed every year 

 Sara and Paul may be standing down from the group. 
 

Resolution 

 Anyone who wants to resign should resign, and Bradley can instigate the appointment as 
per the Terms of Reference 

 Subsequent position appointments should be staggered with one expiring from each region 
each year  

 Group to establish appropriate end-of-term of current members at subsequent meetings, to 
ensure the staggered approach is adhered to 
 

9. Public Relations Officer 
Background 
Boaties need more publicity for the events 

 
Introduction 
There has not been someone who has taken care of gaining media.  

 
Discussion  

 National events media are contracted out to a specialist, and this is an option for any club 
event.  

 

Resolution 

 Bradley can put any event manager in contact with Jamie Troughton (who currently covers 
National events by contract) or Lisa Honeybone (SLSNZ; her capability to provide 
significant support is unknown). 
 

10. Double dipping of boat crews 
Background 



 

 

A rule exists in the rule book that you cannot sweep two crews in one age group. This has not 
been adhered to in all events.  

 
Introduction 
This rule should be enforced appropriately.  
 
Discussion  

 How can we accommodate within the rules, but have flexibility for crews who do not have a 
sweep?  

 The substitution rule needs to be clarified. Wayne clarified the rules to the group.  

 The rule book does not need to be changed; this issue is regarding how many times crew 
members can be substituted.  

 Entries in events should be the named crew members, and not a club crew.  
 

Resolution 

 Joel to seek clarification as to how rule works across other events at Nationals (as this 
should be applied the same for Boats) and to re-circulate this to this group for further 
discussion.  
 

11. General Business 
Discussion  

 South Island members are looking at having a South Island Champs in Nelson in 
November/December. Is there any interest from North Island crews in attending?  

 

Resolution 

 Group would encourage them to try this year, and see what interest there is. 

 Members would need to see firmer plans before they can commit. 

 It would be a large expense for most North Island crews, but Wellington crews would attend 
if possible. 
 

 

Meeting Close 
9.53pm 

Next Meeting 
To be confirmed by Joel as required.  

 
Meeting endorsed as a true and accurate record: 
 
 
 
 
    / /  
Chair   Date 
 
 
 


