
 

SLSNZ Eastern Region 
 
Local Lifesaving Committee Meeting 
Meeting Wednesday 2 February 2014 
Latitude 37, 181-183 Maunganui Rd, Mt Maunganui at 6.30pm  
 
Present:  
Staff: Scott Bicknell 
Committee Members: Julie Paama-Pengelly, Bernie Limbrick, Craig Lacy, Ross Merrett, and Ross 
Edwards  
Apologies: Greg Rieger 
 
 
Welcome: 
Ross Merrett welcomed everyone to the meeting and thanked them for their efforts this season so far. 
 
 
Previous Meeting Minutes: 
Ross Edwards explained that the Surf Officials Level One Course held in December was a success, 
with 15 candidates attending. Wahi Beach SLSC’s strong attendance was noted. 

 
 
Official and Event Support Policies for 2014/15 Season: 
The Committee discussed the successes and challenges of the 2013/14 season thus far. While the 
group highlighted an increase in the amount of Officials participating, it noted that these Officials have 
been progressing through the age groups following their own children’s development. This has led to 
a lack of Officials in the younger age groups, increasingly placing pressure upon the management of 
junior surf events. In addition, due to the increasing number and size of the events being run, there 
remains an on-going need to train and ensure the active participation of Officials. 
 
This discussion flowed onto the need for a greater level of Event Support from clubs; although Mount 
Maunganui LGS’s significant contribution to the events it hosted was noted. As a result, the imposition 
of club participation ratios for Officials and Event Support were revisited. It was agreed that a move 
towards the implementation of ratios was seen as an appropriate course of action, but further 
research was required into how this would affect each of the clubs. An initial ratio of 1:20 for Officials 
and 1:10 for Event Support was proposed, with Scott Bicknell being tasked to calculate what 
requirements this would place upon each of the clubs. Despite this, the group did emphasise that 
Officials should not feel obligated to volunteer for the entirety of a two day event and that Officials 
could easily be rotated. A decision on the specific ratios would be reached at the next meeting and 
clubs would be advised by April, at the latest, of any decisions. 
 
The Committee recognised that the implementation of ratios would need to be accompanied by a 
range of training opportunities. As a result, there was an agreement that there should be at least two 
Surf Officials Level One Courses held between July and September.  
 
 
Bay of Plenty and Coromandel Sport Plan: 
The discussion surrounding Officials and Event Support Policies naturally led to Scott explaining the 
intention of the Bay of Plenty and Coromandel Local Sport Committee to develop a Sport Plan. The 
Committee was looking for the Officials Leadership Group’s input into the Plan. Ross Merrett 
highlighted the importance of the Officials Leadership Group being actively involved in the 



 

development of this Plan and requested that any planned workshop include this group. Scott and 
Ross Edwards agreed and would keep the group informed with any developments. 
 
As such, Scott requested that the group take some time to think about what should be included into 
this long term plan. An informal discussion was held around some possible initiatives and 
improvements in relation to Official development opportunities. These included the introduction of 
logbooks, role specific training opportunities, and international officiating opportunities. Ross Merrett 
outlined some concerns regarding the workloads of the group and staff to implement these, but it was 
agreed that the development of a plan would allow the group to prioritise and set realistic timelines for 
any developments. 
 
The importance of recognition was again highlighted by the group and it was agreed that Scott would 
send letters of recognition to each Official who volunteered this season. More importantly, Scott will 
also send a letter to each respective club requesting them to thank these members for their 
contribution. Emphasising that Official’s volunteering at events is a service to their own club as well as 
the region was seen as very important. 
 
Some recent issues that have arisen at previous events pointed out a need to have an informal 
discussion with all club Team Managers and Coaches to ensure everyone is on the same page and 
avoid any unnecessary conflict. It would include the expectation of Officials, an opportunity for Team 
Managers and Coaches to ask questions, and air any concerns. This discussion would be held prior 
to the season starting and may come in the form of individual club meetings or a Local Area Meeting 
for multiple clubs depending on each club’s preference. 
 
 
Letter to Mount Maunganui LGS: 
The group discussed the letter that was sent to Mount Maunganui from Ross Edwards in relation to a 
competitor changing their cap during the Whangamata Classic. The intention of the letter and the 
process followed was explained and the group agreed that the letter was sent with the best intentions. 
While the process by which the letter sent was accepted as being not the best course of action, it did 
highlight the shortcomings in communication from both the Event Management and the Club. Having 
clarified the intention of the letter and the actual series of events that had transpired, both the club 
and the group were happy with the outcome. Various lessons were learnt, including the importance of 
communication to Officials from Event Management and to athletes from club management. The 
group also emphasised the importance of tackling any issues or concerns arising during an event on 
the day, or to the entire Officials Leadership Group.  
 
 
Scrutineering at SLSNZ Events: 
Ross Edwards provided a brief overview of the discussion the Bay of Plenty and Coromandel Local 
Sport Committee had over a recommendation to facilitate scrutineering at SLSNZ events. Ross 
Merrett provided an insight into how the National Event Management perceived the recommendation, 
but highlighted that ultimately it would come down to balances a range of other challenges that may 
take priority.  
 
 
General Business: 
Concerns were raised over the rules being implemented at the Whangamata Classic as a joint event 
between Eastern Region and Northern Region. The discussion was mainly centred around the Local 
Area Committee’s decision to implement the 30 day residency rule and the challenges in regards to 
achieving alignment. It was agreed that the Northern Region should be engaged more to ensure a 
greater degree of alignment and/or understanding.  



 

 
The group requested a rule clarification from the National Sport Committee in regards to Club 
Uniform, club togs in particular. This was raised as a result of complaints being received on the beach 
from clubs in regard to the loose implementation of the rule. Ross Merrett indicated that the National 
Event Management Staff was aware and would be clarifying the issue shortly through a club wide 
memo. 
 
The management of the 30 day residency rule was discussed, with a recommendation that a copy of 
these particular competitors’ passport entry stamp and flight details be communicated. 
 
The provision of laminated course maps by Northern Region was highlighted and a request made for 
these to be included in the arena boxes. This would aid the Officials in setting up the beach 
appropriately. 
 
 
Next Meeting: 
The next meeting date was confirmed as Wednesday the 26

th
 of March 2014. 

 
 
Close: 
The meeting closed at 6:30pm 
 
 
 
For further information, please contact: 

 

Scott Bicknell  

Club Development Officer – Bay of Plenty  

Surf Life Saving New Zealand   

 
t 07 574 2061 
m 0274 571 021 
e scott.bicknell@surflifesaving.org.nz 
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