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Below are answers to the obvious questions that are likely to be raised on the 2012/13 
SLSNZ audited accounts: 
 

Item Question Response 

1 Is this result worse 
than expected? 

Yes, we had been expecting a loss of around $100,000 but ended up 
with a loss of $273,000, due to carrying forward $161,000 more than 
we had forecast of cash income into the FY2014 year.  While not 
impacting our cash position, this change in timing impacts the 
FY2013 result by the same amount. 
 
This took the total amount of income from FY2013 to be carried 
forward into FY2014 to $766,000. 
 
As had been previously signalled to clubs, we anticipated that the 
year-end adjustments could have this sort of impact and we did want 
to take a conservative approach on this.  Of course the $161,000 of 
income is not ‘lost’ – as the cash stays in our bank account, it will just 
boost up the results for FY2014. 
 
The extra income that was carried forward was: 
 

 NZSAR    $35k 

 State Insurance    $87k 

 NZLGB    $12k 

 ACC     $30k 

 Misc Grants    $42k 

 Sport NZ    -$45k 
     $161k 
 

2 Why did the 
income fall in 
2012/13? 

Total income declined $916,000 (8.8%), primarily due two main 
causes: 
 

 $446,000 from our own fundraising activities (38% down); 

 $1.0 million from a reduction in grant income (23% down). 
 
The detail of this is provided in Appendix 1. 
 

  
 

 



 

   

3 What is being done 
to stop the slide in 
grant and 
fundraising 
income? 
 
 
 

In terms of grants, a lot of work has been going into improving 
relationships with all funders and redeveloping our grant application 
process. 
 
Some of the reduction was unavoidable given that many funders had 
less money to distribute, but our performance, particularly in getting 
grant applications in earlier in the year needs to improve, as does our 
success rate with smaller funders with whom we have less regular 
contact. 
 
We had also assumed funders would repeat their previous years 
grants based on the same proposed use for the funds and 
underestimated how much ‘at risk’ some grants actually were.  A 
major improvement is being sought for the FY2014 year, along with a 
more conservative budget. 
 
For our own fundraising, we have had to take a hard look at the 
activities we are undertaking and take action to refresh these or stop 
doing them.  Jandal Day has been changed, we are likely to stop 
doing lotteries in favour of seeking more donations via direct mail and 
we will look to re-introduce a Pin & Win-type initiative in targeted 
areas with a new operating model. 
 

4 What is being done 
to get back into 
profit? 
 
 
 

A number of actions to fix the profitability problems were taken during 
the FY2013, including two cycles of cutting staff numbers.  Now these 
are in place they will fully bear fruit as the FY2014 year progresses.  
Below are the budget headlines for FY2014: 
 

 Total Income is budgeted at $9.315 million - a decline of 
$200k (2%) mainly due to not being a middleman for Arancia 
IRB’s ($360k less income, matched by less cost). 

 

 Total Expenditure is budgeted at $8.261 million – a decline 
of  $1.527 million (15.6%), primarily due the following 
reductions: 

o Staff costs     $600k 
o Overheads     $257k 
o Cost of goods (Arancia IRB’s)   $360k 
o Design & marketing    $100k 
o High Performance sport   $126k 
o National sports events     $63k 
o Fundraising costs      $70k 
o Legal costs       $50k 

        $1626k 
 
 



 

 An Operating Surplus of $1.05 million. 
 
While tight fiscal control will be needed to ensure all the savings are 
delivered the platform is in place now to achieve these savings. 
 

5 What about 
cashflow? 
 
 
 

The organisation has had little or no working capital for the last two 
years, but has now got through the worst of the ‘crunch’ that happens 
over the July/ August period. 
 
For the balance of the FY2014 financial year the organisation will be 
cashflow positive, and with the cost savings kicking in to create a $1 
million operating surplus by year end there will be a lot more liquidity 
to deal with the crunch next July/ August. 
 
However, it will take several years of this level of operating surplus to 
get back to the levels of cash reserves that existed in 2010 prior to 
the Centenary year, so there is no room for complacency. 
 

6 We have heard all 
this before - are 
there any risks? 
 

Yes, there is always risk, especially when most of the income 
streams are contestable and only confirmed for 12 months at a time. 
Last year we thought we had turned the corner too, but unfortunately 
we experienced a $900k decline in income which certainly put the 
organisation on the back foot again. 
 
– We have taken a much more conservative approach to the FY2014 
budget, which along with a greater level of focus on grant 
applications, and a slimmer National Office, there is a lot less risk in 
the FY2014 year. 
 
With a larger forecast operating surplus the organisation will be better 
placed to deal with any ‘speedbumps’ that may arise. 
 

7 Is the lack of net 
equity a concern – 
are we solvent? 
 

Yes – the lack of equity is a concern.  Management and the Board 
are very focussed on rebuilding our reserves over the next few years, 
but the organisation is definitely solvent, is paying its bills on time and 
has the liquidity to continue to trade for the foreseeable future. 
 
Obviously the net equity is expected to improve considerably over the 
coming 12 months. 
 

8 Life Saving First 
Aid – what is 
happening and 
should this loan be 
written off? 
 

Lifesaving First Aid has been considerably restructured over recent 
months and has been producing better than breakeven results. 
 
However, the Board has been reviewing the desire to be in this 
business for the long term and has been actively exploring alternative 
options.  No decisions have been made yet, and when we know 
more, we will communicate with the membership. 



 

 
If a change to Lifesaving First Aid does happen, we will review the 
holding value of the business at this time, including potential income 
streams which may be earned by SLSNZ in the future. 
 

9 Are legal fees high 
($100k)? 

As in FY2012 there has been high level of workload over the last year 
with significant changes to the SLSNZ Constitution at the last AGM, 
updating Regulations, two restructures, and a wide variety of other 
work.  However, costs for FY2014 are expected to only be around 
$40,000. 
 

10  What is the 
contingent liability 
around obsolete 
stock? 
 

This relates to the last of the toy IRB’s that remain in stock.  While 
they continue to be sold and are written down to a low value per unit 
($2), they do come with batteries for those that want to use the 
electric motor.  These batteries are coming towards the end of their 
useable life.  While they could easily be sold on the basis of ‘battery 
not included’ there will come a point when they need to be liquidated 
or written off. 
 

11 What happened to 
the District Funds 
held in the balance 
sheet? 
 

After several years of this item sitting in the Balance Sheet, the need 
for very small amounts of money to be tagged to a particular District 
has diminished to the point of no longer being required.  The balance 
was taken up as income during the FY2013 year, and consolidated 
into general members funds.  Those funds were then spent during the 
year on programmes and services in the areas where the money 
came from. 
 

12 What was the loss 
on sale of assets of 
$18k? 
 

This was on the sale of three old motor vehicles. 

13 Why did we spend 
less on Sport and 
Lifesaving? 
 
 
 

The detail of this is also shown in Appendix 1.  Most of the savings 
related to the reductions in salaries and overheads in these areas as 
restructuring took place over the year.  There were also savings in 
event costs (mainly no Surf League) and less was spent on the 
Coastal Public Safety project than in FY2012. 

14 Why did National 
Office costs 
increase $72k? 
 
 

In FY2012 the Governance costs ($110k) were included in the 
general overheads and allocated across the various activity areas.  
As such the National Office only took on 23% of those costs. For 
FY2013 these have been allocated 100% to the National Office, 
effectively an $80k increase. 
 
The actual underlying National Office costs reduced during the year, 
and will continue to drop in FY 2014 with the office moving to new 
premises with a lower rental. 
 



 

15 Why has 
depreciation 
increased? 
 

During the year our asset value increased as we obtained a number 
of new vehicles as a result of grants and also spent grant money on 
upgrading computer equipment.  These additional assets have had to 
be depreciated. 
 

 
If anyone has any questions do not hesitate to ask. 
 
Cheers, Paul 

 
Paul Dalton 
Chief Executive  
Surf Life Saving New Zealand 
 
t 04 382 7201 
m 027 480 2239 
e paul.dalton@surflifesaving.org.nz 
 
  



 

Appendix 1:  Explanation of the major changes between 2011/12 and 2012/13 
 

Area Amount Comment 

Income   

Total income -$916k      -8.8% 

Fundraising -$446k Reduced due to a combination of: 

 No Pin & Win   -$169k 

 Less lottery income  -$147k 

 Less Jandal Day income -$130k 

     -$446k 

Other Grants -$1004k Reduced due to a combination of: 

 NZCT    -$140k 

 Pub Charity   -$150k 

 Misc National grants  -$379k 

 Misc Regional grants  -$369k 

     -$1038k 

Various growth items +$540k Main items of note: 

 Sport NZ (Rescue 2012) +$140k 

 Merchandise sales  +$73k 

 Licensing (sunscreen)  +$58k 

 Club insurance contribution +$170k 

 Misc Regional income  +$106 

     +$547k 

Expenditure   

Total Expenditure -$607k      -5.8% 

Sport -$286k Reduced due to a combination of: 

 Salary & Overheads  -$362k 

 Rescue 2012 (National Team) +$200k 

 Event costs   -$120k 

     -$282k 

 

Lifesaving -$220k Reduced due to a combination of: 

 Salary & Overheads  -$362k 

 Coastal Safety Project   -$80k 

     -$206k 

 

Income Generation -$216k Reduced due to a combination of: 

 Lottery costs    -$71k 

 Jandal Day costs   -$30k 

 Sponsor Servicing & Design -$180k 

 Direct mail costs   +$70k 

     -$211k 

National Office +$72k Increased due to 100% allocation of Governance costs 
this year compared to 23% last year = +$80k 
 

Depreciation +$70k Increased due to more assets (obtained by grants). 
 

 
 


