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Southern Region Chairs Meeting – 6 November 2011 
 
Meeting Minutes 
 
10.30 am – Commodore Hotel, Christchurch 
 
Present:  Peter Gibbons – St Kilda (Committee Chair), Roger Smith – North Beach, Ken Jones – 
Taylors Mistake, Andrew Budge – Kaka Point, Grant Edwards – Spencer Park, Mark Robbards – 
Waimari, Matt James – Waikuku, Neil Watts - Rarangi. 
 
Matt Warren – SLSNZ, Pat Waite – SLSNZ, Michael Bassett-Foss – SLSNZ Chairman, Colin 
Weatherall – SLSNZ Director. 
 
Apologies:  Antony Mason – St Clair, Scott Weatherall – Brighton, Craig Todd – Sumner, Mark 
Familton – Warrington. 
 
 

1. Welcome 
 

Peter welcomed the group and thanked everyone for coming to the meeting and expressed some 
disappointment that there were a number of club not represented. 
 
Peter then invited Michael Bassett-Foss (SLSNZ Chair) to speak to the group. 
 
Michael greeted the chairs group and spoke about the new board that has been formed from the 
last AGM. The board had their first meeting during Labour weekend and huge amount of 
operational work was reviewed and actioned. There are a number of new faces and a lot of energy 
in this new board. Michael acknowledged Pat and the team for the work done in the past few 
months to get a lot of operational policies ready for board approval. The meeting assigned a board 
member to each Club chairs meeting and project committees were developed to focus in specific 
project areas. (i.e. Finance, Honours and awards, CEO recruitment…) 
 
Michael and Pat have met with many of our large funders in the past month. They were both 
horrified to find that funders have not been visited in a long time. They are all very supportive of us 
and the work we do and believe in the direction and what we have achieved with the organisational 
structure.  
 
Michael and Pat went to the Northern Region AGM two weeks ago. He spoke at the meeting 
stressed that we were unease about change and we committed to the organisation change and 
transitional agreement with SLSNR. There was an enormous amount of energy from clubs and 
individual in the Northern region and acknowledged the need for leadership in that are. During the 
meeting the SLSNR service awards were presented which was a great occasion. We need to look 
at how this can be done in each region. 
 
SLSNZ received a grant from the Prime Minister two weeks ago for the enormous contribution we 
make and the PM also congratulated us for 100 years of service.  This grant has taken some time 
to become available as it taken some time to find the source of the fund. The Government 
appreciates what we do, and acknowledged beach is a way of life in NZ. This Grant is now locked 
in and it paves the way for us to look at future funds. We need to implement the leadership 
programme well and build the relationship with Central Government. 
 
At the board meeting in October the Board approved the recruitment for the new CEO. The board 
will invite proposals from 3 recruitment companies and decide which of these will be used at the 
next meeting. The role will go out to the market and the process would take a number of months 
with a view of having someone in place early next year. The chairs expressed that this was an 
improved process from the last time. 
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Peter Gibbons summarised the opening from Michael Bassett-Foss.  
 
 
Minutes from the last meeting 
 
Peter ask that the meeting ratify the minutes of the last meeting 
 
This was moved by Roger Smith, Seconded by Matt Jones 
 
Matters arising; 
 
Staff KPI’s 
Peter expressed concern that we have not seen the KPI’s for each of the staff as was promised 
last meeting. There were also concerns that although there was some good work being done the 
link between the regional staff was questioned. There seemed to be no regional leadership and at 
times it lacked some direction. 
 
Matt presented the outputs for regional staff and the Club Pulse Action plans. It was explained that 
there was more support behind the regional team from other National staff. Matt also explained 
that the individual KPI’s for staff were and employer and employee agreement and wanted this to 
stay a management process rather than having all members measuring staff performance.  
Most of the chairs we pleased to see these documents 
 
Some chairs agreed that the clubs need clarification of what each staff member is doing and what 
each is responsible for.  The Chair expressed concern at the lack of communication, the last 
minutes clearly reflect that KPI’s will be provided to allow clubs some measure of service delivery, 
now this is being declined but there has been no communication prior to the meeting.  
 
The previously discussed review of the staff structure was discussed.  NZ staff outlined they had 
looked at structures but decided it was the wrong time of the season to consider or implement 
changes.  The meeting felt it important to record again there are problems with the staff structure 
and outputs being achieved. The staffing structure will be reviewed at the end of the season.  Matt 
invited ideas and input to staff structure and how it could work in the region. 
 
Chairs agreed that a system of call sheets, or a document showing outputs achieved monthly for 
the business and programmes role would achieve some clarity sand give clubs a better 
understanding of outputs being achieved.  An example suggested by Matt was a monthly update to 
clubs by Business Managers about the work they are involved in the various regions. 
 
Financials 
Pat presented the financial reports for Southern Region and the National report. Finances are 
tracking on target. Pat and Cheryl spent a day with Jim Turpin, tried to reconstruct budget. He was 
comfortable at the end of the meeting. Pat learned a lot about the history of the organisation. 
 
Action: 

• A question was asked about earthquake funding, has this been looked at by Stu. Matt and 
Pat would look into this and see what has been done so far. 

 
The clubs asked about the Canterbury Community Trust funding, Matt had talked to Stu who was 
confident that the money would come in as planned but as it had not been confirmed it was not put 
in the club agreements as we have a policy that we will not spend money that has not been 
received. 
 
Action: 
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• The chairs ask to get a funding summary from SLSNZ so clubs can get idea what funding 
has been applied for. Information in the following month might help as well so clubs can 
provide help to attracting new business. 

• On reviewing the financial information presented for the Region Chairs queried a number of 
missing items.  The clubs would like information about COGS Grants & Clutha District 
Council paid guard grant, as well as information on the Otago Community Trust Sport 
Development grant. 

• The Chairs asked is there an option for club members to assist Business Manager to add 
new funding. 

 
Jim has offered help to assist with clubs financial packages and setting up trust funds. 
 
 
Sport issues 
The chairs felt that the Surf League had “done its dash”. Ken Jones has some concerns about the 
resources put into the event. 
 
A concern expressed related to the “drift north” of events, and the costs and difficulties this posed 
for South Island clubs to attend. 
 
The question was asked if clubs should be allowed more that one delegate at these meetings. Matt 
said it was up to the group to decide that and if we restrict the meeting to Club Chairs only. The 
chairs decided there should be one representative per club and it is better for the clubs to be 
represented by another person if the Chair was not available. 
 
 
At this point Ken Jones and Roger Smith had to leave the meeting 
Ken thanked the group for opportunity to meet. 
 
Roger expressed that he like one pager and thought it would be very useful in the future. 
 
 
2. Management report  
 
 
Financials 
Were discussed during matters arising 
 
Local Programmes  
The member development programmes have been running with many of these coming to a close. 
There have been over 700 people participating in training courses so far this year in the 3 Regions. 
There have been 170 people complete courses (First Aid, IRB, Instructor, Marine VHF, Patrol 
Captain…) in the past 3 months. 
There are still more courses to be run and the focus will soon turn to the sporting events. 
 
IRB series 
Peter expressed that he didn’t want changes made as it was too late to do so but did want St 
Kilda’s concerns noted. There were concerns about the role of the advisory committee. Peter had 
put forward the idea to hold a regional series for IRB’s that enabled the top crews to qualify for a 
national final. The issue was only having 1 event in South Island that was already running anyway. 
Costs are too high for St Kilda to attend. Southern did have other option for series. 
Matt explained that the objective was not to create new event as we do not have budget for this it 
was to link events already happening to grow these events. The event were developed by and 
advisory group that had representatives from the South Island. 
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Action: 
• Clubs need to have representative on sport committee and there was support for a larger 

South Island sport group for a planning meeting before the season starts.  
 
 
The Actions from the last round of meetings were tabled and some of the solutions were 
discussed. 
 
Staff Outputs and club action plans were discussed earlier. 
 
Local Committees 
Matt has checked with the CDO team the way these committees were functioning across the 
country. Most were working very well and to the Terms of Reference.  
 
Event Safety 
Matt gave the chairs some information about the Event Safety process. This service is in place to 
assist and provide protection for clubs running local events. SLSNZ funds the coordinator and the 
clubs can deal direct with the event manager for the event. 
 
Coastal Public Safety 
Matt handed out some information about CPS from Nick Mulcahy. 
 
Policy – Reimbursement for travel costs  
New policy adopted by the board to give a fair policy across the country 
 
 
 
3. Staff Update 
 
We are currently recruiting for CDO’s for the Coromandel and Bay of Plenty. Applications have 
closed and a short list has been developed. Interviews will be held by Matt Warren and Mike Lord 
in the next 4-5 days. The preferred candidate will be asked to present to a panel of Club Chairs 
and will be available for questions. If the chairs have no major concerns an offer will be made to 
the successful candidate. We hope to have the successful people in place as soon as possible. 
 
 
 
4. General Business 
 
Awards Structure 
We have identified a need to put in place regional service awards to recognise the people that are 
working in the regions.  The Board are putting together a sub committee to develop the process. 
The meeting supported the new structure and identified the need to reinstate recipients of the old 
service awards. There is a need to keep the local award structure Support for historic awards to be 
recognised. 
 
Alignment of Club Constitutions 
There are challenges with the current template, legal review underway. Will do a check of the 
current club constitutions and assist clubs. Pat has got legal advisors to look at the points made by 
Jim Turpin and have presented a paper for the group. The point was made by Grant Edwards that 
this is a template and did have input from the club, he was on the advisory group and was a 
template to help the clubs not mandatory. 
 
Independent board positions 
Michael expressed that these are important part of board development going forward. This was an 
issue that was bought up at the AGM. Intent by board to make this happen and it will be up for 
review at the next board meeting. 
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The Chairs meeting thought the Board should coopt until the next AGM but do need to do a skill 
set examination before this.  
 
Charities commission 
Is being dis-established next year and become a responsibility of internal affairs. Could have 
issues for the process for clubs not year registered. 
 
Action: 

• SLSNZ should provide information about the change over process for the clubs. 
 
There is an agreement from board to give information about the board meeting to the chairs and 
members. This has been circulated and any feedback should be given to Michael. 
 
Club funding 
 
Matt indicated that the club funding distribution was to be reviewed over winter as it was thought 
the current allocation model had become outdated. 
 
 
 
Next meeting   Mid Late March early April.- Club venue can be used 
 
Peter Thanked everyone for coming along and closed the meeting. 
 
 
Meeting closed      1.47pm 
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