
 

 

 
 
 
10.30am – Classic Flyers, Mt Maunganui. 
 
Present: Shane Smith - Papamoa (Committee Chair), Geoff Hogan – Whangamata, 
Amiria Parker – Opotiki, Brent Warner – Mt Maunganui, Peter Wood – Whakatane, 
Steve O’Connor Whakatane, Donal Boyle – Omanu, Mike Hickson – Maketu, Pete 
Thorp – Midway, Peter Boyd – Tolaga Bay, Gary Hinds – Hot Water Beach, Dave 
East – Whiritoa. 
 
Matt Warren - SLSNZ, Pat Waite - SLSNZ, Bob Harvey – President SLSNZ, Graeme 
Cullen – Chairman SLSNZ. 
 
Apologies: Bob Dyer – Midway, Stephen Murray – Mt Maunganui, Grant Rowe – 
Pukehina, Debbie Hocart – Opotiki, Ross McCollough - Whiritoa 
 

1) Welcome 
Shane welcomed the Chairs, Matt Warren and Graeme Cullen to the meeting 
and opened the meeting. 
 
The Chairs were given time to hold discussion without SLSNZ staff or 
representatives. SLSNZ were invited back after Chairs discussion. 

 
Shane welcomed Pat Waite and Bob Harvey to the meeting. 
 
The Chairs gave an introduction and update from each of their clubs. 
 
Pat introduced himself and gave the group his key objectives for the time that 
he is with SLSNZ: 

 To unravel the financial issues from the past 12 months; 

 To rebuild the spirit of the staff in SLSNZ;  

 To rebuild the sense of involvement of the volunteers. 

 Look at the current external environment and looking at the 
improvements that can be made.  

 Spending time learning about the organisation and listening to 
concerns of key people 

 
 He is currently reviewing the financial situation and the staff structure to 
ensure we have better efficiencies within the organisation and is looking at 
the employment of a Grants Manager.  He will also be sending a financial 
report that shows the budget and actual expenditure to the Chairs each 
quarter.  
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Pat talked of the issues from the past 12 months and that the financial targets 
next year would be break even of small surplus. The aim is to have no 
reduction in programmes and services to clubs and members. There is also a 
need to provide better direction to the Regional teams and have new 
measurable KPI’s for staff. CDO’s will work to ensure clubs have an 
agreement with SLSNZ to for services they will receive from us. Groundswell 
is inspired and we all need to work together to achieve the outcomes we want 
from the change. 
 
The chairs were concerned about the staff in the Eastern Region and how the 
team functioned against objectives. They would like to know the objectives for 
the staff in ER. 
 
 
President Bob Harvey addressed the group and thanked the chairs for 
coming to the meeting.  He talked about the proud history of Surf Lifesaving 
in NZ and that we are held in high regard in NZ. We have had a bumpy 
couple of years but the damage has been limited.  He mentioned that John 
Key has funding to give us for achieving 100 years. We had a great 100 year 
celebration.  He also expressed the need to look forward and asked that the 
Clubs put some good thought into representation at the AGM.  We will be 
able to achieve better unity working together.   
 
 
Action Point: 

 Club Chairs to be given quarterly financial reports for national and 
region. 

 Club Chairs be given key performance objectives for Eastern staff 
 

2) Management Report 
 

Matt Warren presented the management plan and brief overview of the year 
ahead in each of the units of SLSNZ. The calendar of activities was handed 
out. 
 
The chairs questioned the value of the information from the Local 
committees. The chairs felt these committees were not functioning well 
across the Eastern Region. 
 
Event safety was discussed and Matt explained the process for event safety 
plans.  Chairs suggested that we review the event safety plans of SLSNZ 
staff who operate aquatic activities and events outside the SLSNZ umbrella. 
 
The chairs asked for information about the Coastal Public Safety and the 
formula for club support payments. 
 



 

 

There were questions about the new unit standards and if these aligned with 
workplace first aid standards. Matt will check this and get back to the chairs. 
 
Action Points: 

 Sent the terms of reference for LLC and LSC to chairs and review the 
running of these committees. 

 Matt will look into the issues of the Local committees with the view of 
making them work more effectively. 

 Send First Aid unit information to the chairs. 

 Matt would send the chairs information about the coastal public safety 
assessments and the club support payments. 

 
 

3) SLSNZ Budget and Finances 
 

Pat presented the annual budget to the chairs group. The Chairs had some 
questions, concerns and ideas about the funding and budgets.  There were 
questions about the role of the Business Manager and the outputs they are 
expected to achieve.  
 
Pat was asked for the salary component of the overheads, Pat would not give 
information about salaries. 
 
Action Points: 

 Set measurable KPI’s for the Business managers. 
 

4) Annual Report and SLSNZ AGM 
 

Pat described the AGM arrangements. Here are nominees for the board, the 
board appointments panel have met and selected the first person. The 
information about this and meeting remits will be sent out early next week. 
 
A question was asked if nominations can be received from the floor, this is 
not in the constitution. 
 
He also asked the group to send in comments to his section of the annual 
report. A electronic copy should be out in the next two weeks. 
 
The chairs endorsed Shane Smith to write the Eastern Region section of the 
annual report. He would send out to the other chairs when it was complete. 
 
Graeme Cullen commented that the member Recognition process needs 
regional input and to that end the National Honours & Awards Committee has 
recommended that a regional awards committee be established.  Brian 
Wilson, member of the National Honours & Awards Committee from Gisborne 
has offered to be part of a regional group. Graeme also recommended the 



 

 

Club section of the national Member Recognition Strategy to Club chairs for 
consideration and adoption in their Club.  There is a need to ensure that 
regional work is fairly reflected in the system as we move into the future. 

 
 

5) Proposed Staff Changes 
 

Pat described the staffing changes that would be happening in the next few 
weeks. 
 
A Grants Manager is being recruited to manage the Grants across the 
country. 
We have a 3 month contract to develop business systems and process with a 
major focus on building our Financial systems 
We have advertised to fill the vacancies of the following positions: 
 -Lifesaving Education and Services Manager 
 -Capital Coast CDO 
 -Eastern Region Programmes and Services Manager 
 
There are a number of interim positions in place to allow the new board to 
have input to the CEO positions and a new CEO to have input to the Senior 
Manager roles: 
 CEO – Pat Waite 
 GM Programmes and Services – Brett Sullivan (12 month 
Secondment) 
 GM Club Development – Matt Warren (12 Month Secondment) 
 Regional Programmes and Services manager Central – Brent Harvey 
(12 Month Secondment) 
 
These positions will undergo a full recruitment process once the new board 
and CEO have been appointed. 
 

 
6) General Discussion 

 
The Election of Eastern board members, appointment and representative 
from the Eastern Region was discussed at the start of the meeting. 
 
 
The next meeting was planned for early November to give the chairs an 
update. 
 
The meeting closed at  3.25 pm. 

 


