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PATRON’S 
MESSAGE

Rt Hon Sir Anand Satyanand GNZM, QSO, and Lady Susan Satyanand
Surf Life Saving New Zealand’s 2010 Annual Report

Greetings, Kia Ora, Kia Orana, Fakalofa Lahi Atu, Taloha Ni. 

As the Surf Life Saving movement in New Zealand celebrates its centenary this 
year, Surf Life Saving New Zealand’s 2010 Annual Report recognises its ongoing 
mission to prevent drowning and injury on our nation’s beaches.

The report shows that volunteer lifeguards patrolled New Zealand’s beaches 
for more than 198,000 hours, rescuing 1,424 people as well as offering first aid 
1,789 times and completing 298 searches. The organisation now has more than 
15,800 members, with almost 900 new lifeguards qualifying during the year. A 
comparison with the figures in the 2000 Annual Report shows that while the 
numbers receiving assistance has remained similar, the number of patrol hours, 
membership and newly qualified lifeguards have all increased significantly.  

These changes reflect several factors. First, they underline the robust health 
of Surf Life Saving New Zealand and its commitment to making New Zealand’s 
beaches a safer place for everyone. Secondly, there is recognition of New 
Zealanders’ commitment to the spirit of being a volunteer and the community 
value of service to others. 

Finally, it highlights the continuing importance that New Zealanders and 
overseas tourists place on the beach as a place of recreation and the 
confidence they have in being able to enjoy the coast when experienced and 
trained lifeguards are on patrol.

All these factors and values were on display when we had the pleasure of 
attending the Southern Ocean Athletes Under 14 Championships at New 
Brighton beach during a visit to Christchurch in February 2010. 

As Patrons of Surf Life Saving New Zealand, we wish to thank everyone involved 
in New Zealand’s Surf Life Saving movement for their outstanding contribution 
and commitment. We also send our best regards for year’s centenary 
celebrations. 

No reira, tēnā koutou, tēnā koutou, kia ora, kia kaha, tēnā koutou katoa.

anand and susan satyanand
Joint Patrons
Surf Life Saving New Zealand
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PRESIDENT’S 
MESSAGE

This summer marks 100 years since a group of men carried a surf reel onto 
the sands of Lyall Bay. They placed it in the centre of the beach and spent the 
afternoon looking out to sea, searching for an upraised arm and straining to 
hear cries for help. That summer their service was echoed by lifeguards in the 
newly founded clubs of New Brighton, Worser Bay, Castlecliff and St Clair. It 
was the beginning of the era of Surf Life Saving in New Zealand.

Since that day, thousands of men and women have followed their footsteps 
to patrol New Zealand’s beaches. They have been part of a tradition that has 
saved countless lives and made an immeasurable contribution to this country.

The 2009/10 season was another landmark in that tradition. Our surf lifeguards 
performed 1,424 rescues and administered first aid to 1,789 patients last 
summer. They clocked up 190,000 patrolling hours and gained more than 2,500 
qualifications.

Huge numbers flocked to the sands of Waipu Cove and Ohope for the BP Surf 
Rescue NZ Champs and the NZCT Surf Life Saving National Champs. Young 
lifesavers got a taste of high level competition in the NZ U14 Ocean Athlete 
Champs.

They helped make our organisation stronger than ever before. Patrols are 
up 30 percent from 10 years ago and the numbers attending our national 
championships are up 50 percent. Membership has risen to 15,800 - the 
highest level since records began.

Those successes will be celebrated as we commemorate our centenary 
in the coming season. We will hold the Centenary Gala Dinner in Auckland. 
Shortly after we will celebrate at the birthplace of Surf Life Saving in Lyall 
Bay and New Brighton. More events will follow throughout the summer. These 
celebrations are not just about looking back on a proud past, but ahead to 
what promises to be a great second century for Surf Life Saving. We are 
building an organisation strong enough to make Surf Life Saving the defining 
movement of the New Zealand summer for decades to come. 

The foundation of that movement is, and has always been, people. This 
summer we will celebrate the legacy of those that came before us; the 
ordinary people who became heroes in their spare time. They made Surf Life 
Saving New Zealand into one of our iconic charity organisations. Now we have 
to follow in their footsteps.

Bob Harvey, Qso, JP
President
Surf Life Saving New Zealand



The Annual General Meeting of 2009 
was a tremendously significant event 
in the history of Surf Life Saving New 
Zealand. This meeting adopted a new 
constitution that changed the way 
members relate to Surf Life Saving New 
Zealand. The members who adopted 
the new arrangements were delegates 
of district organisations and as part 
of the new arrangements they agreed 
that by the next AGM they would have 
acted to wind the district organisations 
up. At the 2010 AGM members will be 
represented by clubs.

Those Directors of SLSNZ who are 
offering their services again will 
be subject to the new process of 
appointment established as part of 
the transitional arrangements in the 
new constitution. This new process 
includes scrutiny of all applicants by 
a Board Appointments Panel which 
includes representatives of the new 
Regional Club Chairs Committees, 
a board representative and an 
independent nominated by the board. 
The Board Appointments Panel will 
appoint two Directors directly and 
will make a recommendation to clubs 
on the applications received for the 
four elected positions. The AGM will 
then vote on the elected positions. 
The Board Appointments Panel will 
undertake due diligence on behalf of 
the members and check the references 
of candidates and interview them if 
possible to assess their suitability for 

the role. This process is a significant 
departure from the previous system.

Since my last report eight of the nine 
district organisations have been wound 
up or are in the process of winding 
up. The remaining district is Surf Life 
Saving Northern Region and they have 
been working with SLSNZ for several 
months under an agreement with the 
board to resolve their special issues. 
As the district organisations have 
stepped aside, SLSNZ has engaged 
staff to take up the new roles that go 
with our new style of operation. There 
are many familiar faces in the line-up, 
but the roles are significantly different. 
Once again we offer particular thanks 
to Paul Veric who has continued to 
work through all the issues involved in 
delivering the structural changes.

Last year saw the departure of long-
serving Chief Executive Geoff Barry. 
Geoff’s tenure saw a substantial 
change in the organisation. This change 
is evident in how we are perceived, 
how we conduct ourselves and what 
we can deliver to members and to 
the community. With the adoption 
of the new constitution we stand on 
the threshold of a new future. Geoff 
played a significant role in making the 
transition to a modern and effective 
national organisation. The board is 
grateful to Geoff for all he achieved on 
behalf of the organisation and we know 
it took a special person to do it.

CHAIRMAN’S 
REPORT
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Grant Florence was appointed Chief 
Executive in December and has been 
in the role for half a year now. Grant 
had been a Director in all of the 
consultation and planning in relation 
to the organisational change project 
and he brought significant experience 
of organisational leadership from the 
corporate sector as well as long-term 
experience as a volunteer chairman of 
a large surf club. Grant’s experience 
and skill will be critical to us as he 
assembles the staffing team to deliver 
a new range of services directly to clubs 
and members.

I would like to thank the current 
board of Heather Kohn, Brian Velvin, 
David Lean and Tony Roddan for their 
continued commitment and the 
guidance they have provided over what 
has been a particularly intense time in 
the governance of SLSNZ. It is also a 
pleasure to welcome Tom Hart to the 
team. Brian Velvin and Tony Roddan 
have indicated that they will not be 
standing for re-election, and I offer my 
special thanks to them for the effort 
that they have made on behalf of the 
organisation over the years. 

We are coming to the end of the 
planning cycle described in our current 
strategic plan so the challenge for the 
next year is to begin the consultation 
necessary to establish a new strategic 
plan that will take surf lifesaving in New 
Zealand into its second 100 years.

The weekend of the AGM also signals 
the start of the celebration of 
our centenary. The work on these 
celebrations has been running for 
some time now and it now it is time 
to do the celebrating. I hope that all 
members will take up one or more of 
the special opportunities that will be 
available this year.

The members of our organisation 
continued to honour their commitment 
to their communities over the last year 
and the fact that this commitment 
continues year in and year out does 
not reduce its significance. These 
volunteered services are truly 
remarkable both by volume and by 
effectiveness; they are of tremendous 
value to New Zealand. My thanks go to 
all the members who have made this 
possible and have done the business in 
their club and in their district. The staff 
of Surf Life Saving New Zealand have 
continued to enhance the voluntary 
contributions of members and have 
allowed us to improve the experience of 
members and the public alike. I applaud 
your efforts, thank you.

To all the partners of Surf Life Saving 
New Zealand; the long-standing and 
the more recent additions; your 
contributions allow us to concentrate 
on providing our services and extending 
our reach. We are proud of the service 
you help us to provide, thank you.

Graeme Cullen
Chairman



The forthcoming celebration of 100 
years of volunteers providing Surf 
Lifesaving in New Zealand dovetails 
beautifully with the substantive 
organisational restructure that is 
currently being implemented. It makes 
for an exciting future.

I continue to be engaged, proud 
and positive about where we, as 
an important community service 
organisation (with an added difference 
of also being a great national sport) are 
placed in New Zealand. 

During the forthcoming season we 
will acknowledge and celebrate our 
lifesaving legacy while implementing 
exciting and practical changes that will 
keep us as a leading edge organisation; 
embracing the past but adapting to the 
changing world we live in.  

I know that my lengthy experience as 
a director of SLSNZ continues to add 
value to members on the beach and 
I wish to be part of imbedding a new 
culture and structure that will meet 
our vision to be ‘New Zealand’s leading 
aquatic essential service’. 

I would like to acknowledge the 
contribution of those volunteers 
and paid staff who have contributed 
at the district level right across 
the country, many of who already 
reinvented themselves in new volunteer 
and professional positions, or have 
returned to the practical and important 
club base. Rest assured your service 
and contribution will continue to be 
acknowledged by the SLSNZ family.

Congratulations on the past 100 years 
and best wishes for the next 100.

Heather Kohn 

2009 – 2010 was a Challenging but 
significant season for the organisation. 
A year ago I applauded the courage 
of everyone who had undertaken the 
process of self evaluation with an open 
mind and without agenda. This year I 
applaud everyone who demonstrated 
leadership and commitment to 
delivering on a collective vision of an 
effective and efficient organisation.

When I reflect on the past year I do so 
with a great deal of pride in the people 
who make up our organisation. I see the 
excited and enthusiastic nippers being 
led by committed parents and helpers. 
I see the able and competitive athletes 
being watched over by competent 
officials. I see the brave, caring and 
professional volunteers. I see the 
club committees that work tirelessly 
and selflessly. I see behind the scene 
helpers who do what others can’t or 
won’t in order to ensure a functional 
organisation. I see the support 
committees, the various advisory 
groups and folks that give up time, 
share expertise and knowledge all for a 
common purpose.

I acknowledge the considerable work 
undertaken by the CE and his team to 
implement possibly the most significant 
constitutional change in the 100 year 
history of the organisation in the spirit 
of inclusion, equality and transparency.

As this will be my final annual report it is 
fitting to acknowledge the considerable 
admiration I have for the efforts and 
expertise of our chair and my fellow 
board members. I have very much valued 
my time serving the organisation at 
club, regional and especially at national 
level and I have appreciated the support 
and camaraderie of this group.

We enter the next 100 years able to 
celebrate the past 100 years and 
knowing that the organisation has 
the people who will carry it into the 
future, mindful of the legacy created by 
generations of kiwis past. I wish you all 
every success on and off the beach.

tony roddan

BOARD 
REPORT
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As we head into a magical year of Surf 
Life Saving Centennial celebrations, 
we have a joint responsibility to work 
together to make 2010/2011 “A Year 
Like No Other.” Let’s celebrate 100 
years of saving lives together, and tell 
the rest of New Zealand about our 
national and international success, and 
the reasons why we all joined our clubs 
in the first place.

No one ever said that Surf Life Saving 
is easy, and the past year has proven 
this. Change in any form does not rest 
comfortably with most New Zealanders, 
but I am extremely proud of those 
lifeguards who seized the opportunities 
offered by SLSNZ’s change in strategic 
direction – and who have started to 
make it work, positively.

Yes, we still have some hurdles to 
overcome and challenges to meet. 
But our combined ability to send the 
consistent and positive message that 
lifeguards will lead by example and 
embrace change when needed is all 
about us demonstrating that we will be 
the authors of our own destiny. 

I intend to celebrate 100 years of 
Surf Life Saving with members I 
admire and respect, and again offer 
my commitment and experience as a 
member of your board.

david lean, Qsm, JP

As a recent recruit to the SLSNZ 
board, I have joined at a time where 
the organisation and its members have 
already achieved an outstanding record 
of success. However, ensuring the 
current transition to the new way of 
operating is critical to future success 
as we become a stronger partner to the 
communities around New Zealand. This 
is obviously a priority area for the board 
and management to get right over the 
next few years.

The centenary is an important event 
and a time when we can and should 
celebrate the achievements of many 
people across the country. It is as 
a result of the commitment of its 
members over the past 100 years that 
Surf Life Saving is embedded today as 
a critical service in each of the various 
communities in New Zealand. 

This strong foundation of success has 
allowed the organisation to consider 
making the changes that are now being 
adopted by its members around New 
Zealand. During the change process, 
it will be vitally important that we 
continue to engage with members 
about how we can improve our service 
and allow members to develop new 
skills, and not just for on the beach. 
It is also important to realise that we 
operate in a competitive environment 
for funding and that stakeholders, 
sponsors and funders are constantly 
reviewing their support. I am sure the 
changes will allow us to become a 
stronger partner with these external 
bodies and be seen as an attractive 
organisation for prospective supporters.

I look forward to doing what I can 
to ensure we maintain and grow our 
essential service status in New Zealand.

tom Hart

The 2009-2010 season has been a 
memorable one to be part of with the 
change to a new structure for Surf Life 
Saving. This along with the introduction 
of a new CE has brought about a new 
and refreshed concentration to board 
activities. 

With the organisation changes now 
embedded it has been foremost in 
the board’s mind to deliver on the 
expectations of the membership 
and ensure our planning takes us to a 
new and exciting future. The positive 
and determined attitude of all board 
members has made this phase an 
interesting, if not challenging one to be 
part of.

I have now been on the board for 10 
years, four as Chairman, and feel it is 
time to move on. It has been a great 
pleasure to work with the dedicated 
group of volunteers and staff that 
make Surf Life Saving the organisation 
that it is. Our greatest resource is our 
people and we are fortunate to have so 
many so dedicated to the cause. We 
may not all agree, but without a doubt 
we are all there for the same reason; 
the advancement of Surf Life Saving. 
It is my intention to remain available to 
help in any areas I can, and I wish my 
replacement on the board the same 
enjoyment and support I have had.

Brian Velvin




