
 
 

MINUTES OF THE 77th ANNUAL GENERAL MEETING OF  

SURF LIFE SAVING NEW ZEALAND 
 

Brentwood Hotel, Wellington 

2.30pm Saturday the 19th of September 2009 

 

 

 

1. ROLL CALL & ACCREDITATION OF DELEGATES 
The SLSNZ President Mr. Campbell declared the meeting open, welcoming Delegates, Life  
Members, guests and observers. 
 
 

President and Meeting Chairman  
Mr. Jim Campbell (SLSNZ President and Life Member) 

 

SLSNZ Board 
  

  Mr. Graeme Cullen (Chairman) 
Mr. David Lean QSO, JP  

 Mrs. Heather Kohn 
 Mr. Grant Florence 
 Mr. Brian Velvin 
 Mr. Tony Roddan   
 Mr. Geoff Barry (Chief Executive) 
  

District Delegates 
 

Northern Region  Mr. Stephen Pye  Mr. Wayne Franich 
Bay of Plenty  Mr. Ray Scott       Mr. Matt Pickering 
Gisborne   Mr. Anthony Creswell      Mr. Alan Thompson 
Hawkes Bay   Mr. Reece Kennedy       Mr. Robert Dickson 
Taranaki   Mr. Graham Goldsworthy Ms. Michelle Brennan 
Western Districts Mr. Neale Ames       Mr. Alan Larsen  
Wellington   Mr. James Mulcahy  Mr. David Rose 
Canterbury   Mr. Wally Wilson  Ms. Deborah Bowry    
Otago    Mr. Colin Weatherall       Mr. Seth McPhee 

 
 

Other Attendees: 
 

Life Members Mr. Ian Greenwood, Mr. Russell Hodder, Mr. Ray Trilford, Mr Basil 
Vertongen QSM, Mr. John Porter, Mr. Colin Benbrook, Mr. Bob 
Harvey, Mr Joost Brinck 

 
Guests Mrs. Carol Cullen, Mrs. Maria Clarke (SLSNZ Legal Advisor), Ms. 

Stacey O‟Dowd, Ms. Jane Cullen, Mr. Malcolm Heke, Mr. Matt 
Warren, Mr. Marc Pulepule, Mr. Ted Varcoe, Ms. Francis Russell, 
Mr. Dave Emett, Mr. Gary Hinds, Mr. Steve Johns 

 
SLSNZ Staff Mr. John O‟Connell, Mrs. Cheryl Lyster, Ms. Jamie Nilsson, Mrs. 

Marilyn Moffatt, Mr. Tim Marsden, Mr. Nigel Cox,  Mr. Mark 
Weatherall 
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2.  APOLOGIES 
 

SLSNZ Life Members 
  Noel Kay   Malcolm Beattie OBE 
  John Thomas   Ross Malyon 
  Allen Lee   Dick Glover 
  Denis Cooksley  Ken Morse 
  John Honnor OBE 
 

 Other Members 
  John Williams 
 

Moved  THAT the apologies be accepted.   
R. Scott / N. Ames 

CARRIED 

 

3. MINUTES SILENCE 
Mr. Campbell asked all people present to stand for a minutes silence for members and friends 
who had passed away in the previous twelve months. 

 

 Peter Hill   New Brighton   
 Bev Breward   Taylors Mistake  
 Colin Fawcett   Fitzroy  
 Ray Lovett   Fitzroy 
 Cameron Clow  Fitzroy 
 Heather Love   Wellington Ladies 
 Rex Watchman  Lyall Bay  
 Denis „Trout‟ Farrell  Lyall Bay 
 Brian Crowder   Worser Bay / Maranui 
 Hans Vorderhake  Lyall Bay 
 Max Lawrence   Paekakariki 
 Joe Taylor   Riversdale 
 Sandy Wootton  Maranui 
 Stan Moore   Maranui 
 Bob Jenkinson  Fitzroy / Makatu 
 John Pattillo   Waihi  
 Ian Russell MBE  NPOB 
 Bert Cotterill   Lyall Bay / Castlecliff 
 Max Beamish   Palmerston North 
 Tony Davenport  Palmerston North 
 

 

4. MEETING PROCEDURE 
Mr. Campbell outlined the procedural process for the meeting.  

 
  

5. APPOINTMENT OF SCRUTINEERS 

 

Moved  THAT if needed Mr. Ray Trilford and Mr. Ian Greenwood be appointed  

  scrutineers for the meeting. 
J. Campbell / R. Dickson 

CARRIED 
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6. CONFIRMATION OF THE MINUTES OF THE 76
th

 ANNUAL GENERAL MEETING HELD ON   

THE 28
TH

 OF SEPTEMBER 2008. 

 

Moved  THAT the Minutes of the 76th Annual General Meeting as circulated be  

  confirmed as a true and correct record of that meeting.   
        C. Weatherall / N. Ames  

CARRIED 

 

 

7. MATTERS ARISING FROM THE 2008 AGM MINUTES 
None 

 

 

8. CHAIRMAN PRESENTATION 
Mr. Cullen made a presentation to the meeting. The presentation focused on some of the key 
Governance and Strategic areas the Board has focused on over the last 12 months. 
 

- “Establish the most effective organisational structure for the future of SLS in NZ.  
- Identify and develop a hazard management programme to ensure safer aquatic 

environments. 
- Adopt a SLS Sport Plan. 
- Review the SLS Leadership Strategy. 
- Deliver a successful Centenary. 
- Income strategy group – investigating alternative revenue streams. 

 
Board Positioning. Work undertaken over the last 4 – 5 years plus 

 - The Organisation Review and associated outcomes. 
 - Lead authority on drowning prevention in New Zealand. 

 
Set the platform for future sustainability: 

 - Public recognition and support 
 - Government (local and central) recognition and $ support 
 - „Member‟ (member and club) capability and capacity 

 

 

9. CONSIDERATION OF THE 2009 ANNUAL REPORT AND FINANCIAL STATEMENTS 

 

Moved   THAT the Annual Report for Surf Life Saving NZ as at 30 June 2009  

  be received. 
R. Kennedy / N. Ames 

 
Mr. Pye asked to address the meeting. He requested that his full commentary be attached to 
these minutes. 

CARRIED 

 

Moved  THAT the Surf Life Saving NZ 2009 Financial Statements for the 12 month  

  period ending 30 June 2009, be received. 
R. Scott / C. Weatherall 

Mr. Scott asked a question regarding the substantial increase in expenditure within National 
Programmes in “Specific Projects”. 
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Mr. Barry explained that in the 2009 Financial Statements the National Lotteries only reported 
net income from the lotteries because they were managed independently of the SLSNZ 
accounts. During the 2009 financial year management of the lotteries was internalised within the 
SLSNZ Business Team and so now the accounts needed to reflect all trading. Hence income 
(Fundraising) and expenditure (national programmes - special projects) was increased. 

CARRIED 
 

 

10. ELECTION OF OFFICERS 

 
i. Nominations for President  

  Mr. Robert (Bob) Harvey QSO 
 

As there was only one nomination, the Chairman declared Mr. Robert Harvey QSO elected 

as President. 
 

 

ii. Nominations for Directors:  
  Mrs. Heather Kohn 
  Mr. Lean QSO 
  Mr. Brian Velvin 
 
As there were the same number of nominations as vacant positions, the Chairman declared, 

Mrs. Kohn, Mr Lean QSO and Mr. Velvin elected as Directors. 

  
Mr. Campbell congratulated the new President and re-elected Board members.  

 

 

11. CONSIDERATION OF CONSTITUTIONAL REMITS 
Mr. Campbell advised the meeting that he had nominated Mr. Lean to Chair the next part of the 
meeting dealing with constitutional remits.   
 
Mr. Lean outlined the process that would be applied to this discussion.  
 

i. Remits from the Board 
Mr. Lean confirmed that four remits had been notified by the Board and circulated. He advised 
that voting would be by show of hands, unless a secret ballot is called. He advised that 
changes to the constitution (Board Remit 1) required a 2/3rds majority of votes. i.e.12 votes of 
the total 18 votes in favour. Remits 2, 3 and 4, require a majority of votes i.e. 10 votes out of 18. 
 

ii. Remit from Gisborne 
In addition to the Board remits, the Chair noted receipt of another remit notified by Surf Life 
Saving Gisborne which relates to the same subject matter.  
 
Mr. Lean referred to the memo sent out by Board Chairman, Graeme Cullen, earlier this week. 
Mr. Lean advised that the Gisborne motion does not seek to alter the existing constitution (so it 
is not a constitutional remit). It was also received after the Board‟s remits were received and for 
these reasons he advised the meeting it will be formally dealt with after the four Board remits. 
 
Mr. Lean advised the meeting that the delegates from Surf Life Saving Gisborne, and any other 
delegate that wishes to, may speak to the contents of the Gisborne remit when the Board‟s 
remits are being debated. He stated that the effect of this is that both items would be discussed 
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at the same time, as they related to the same subject matter, but that voting on the Board‟s 
remits would occur first. 
 
Mr. Lean advised that if the Board‟s remits were carried, then he would rule the Gisborne remit 
out of order as they dealt with the same subject matter that would already have been voted on. 
He stated that if the Board‟s remits are not carried, then the meeting would formally move to the 
Gisborne remit. 
 

iii. Amendments  
The second procedural matter Mr. Lean dealt with related to amendments.  
 
He stated that the position that amendments which seek to alter the remits or the proposed 
constitution would not be accepted unless they are typographical, clerical or are minor in nature. 
Any proposed amendment that materially alters the original intent of the remit/constitution would 
not be acceptable. He stated that he, as Chairman of the meeting, would determine if a 
proposed amendment materially altered the original remit. 
 
Mr Lean advised that he did not want to stymie the democratic process or prevent discussion on 
matters which relate to the matters which have been notified and as such he would ask the 
meeting to decide if an alteration would proceed by putting a procedural motion first. 
 
Mr. Lean asked if there were any questions on this outline. 
 
Mr. Pye asked if this very formal approach was designed to encourage or restrict debate. Mr. 
Lean responded saying that the matter required an appropriate process but should the meeting 
wish to debate then the mechanism was available for the delegates to decide that.  
 
Mr. C. Weatherall asked where in the SLSNZ rules does it outline that such meeting rules would 
apply. Mrs. Clarke (SLSNZ Legal Advisor) explained to the meeting that while the SLSNZ rules 
do not have standing orders the SLSNZ Constitution does provide for a process by which remits 
can be presented appropriately to the meeting allowing the democratic process within the 
Districts to happen prior to delegates attending and voting. 
 

Moved  THAT the existing Constitution of the Surf Life Saving New Zealand   

  Incorporated (“SLSNZ”) be revoked and replaced with the Constitution  

  attached to this Agenda (“New Constitution”). 
W. Wilson / N. Ames 

 
Mr. Wilson spoke to the motion. He said there has been an extensive dialogue regarding the 
Organisation Review and the Board proposal. It was time to push forward positively with that and 
SLSC Clubs have directed that he support this resolution. 
 
Mr. Ames advised the meeting he had the full support of his Clubs in supporting the outcome of 
the review and this resolution. His District had listened to all the recent debate regarding slowing 
the process down and having trials. It was the District view that this now needed to be 
progressed and that the membership needed to be positive and pro-active in supporting the 
implementation. 
 
Mr. Pye advised the meeting that he had been directed by all 17 of the Northern Region Clubs 
not to support the resolution in its current form. Northern had widely circulated to Districts and 
the Board their views. The review process has not had enough engagement with the 
membership and there was insufficient time for effective implementation. SLSNR currently offers 
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significant programmes and services to the members and the review outcomes offers a lot less 
to members and clubs. Mr Pye indicated he proposed an amendment to the motion as follows: 

 

 THAT the date in Clauses 36.2 (Districts to Wind Up) and 36.3 (Failure to   

 Wind Up or Transfer Surplus Assets) of the proposed Constitution be   

 changed from 30 June 2010 to 30 June 2011. 
 
 Mr. Lean advised that this proposed amendment was a significant change in the proposed 
constitution and, as per his earlier instructions, he would only allow this motion to be discussed if 
there was a procedural motion seeking the leave of all Delegates to agree unanimously. 
 

Moved  THAT the meeting agree to allow the proposed amendment to be discussed 

  and voted upon by the meeting. 
S. Pye / A. Thompson 

LOST 

 
Mr Lean advised the meeting that the procedural motion was lost and so there would be no 
further discussion on the proposed amending motion. The meeting was back discussing the 
original remit as moved by Wilson/Ames. 
 
Mr. Mulcahy said that Wellington Clubs and the Board fully supported change. That while there 
was always an element of risk with change it was important the organisation did evolve and that 
the risk could be greater if SLS did not evolve together.  
 
Mr. C Weatherall outlined that his Clubs had a 50:50 view of the proposal and that his Board was 
supportive. While Otago had reservations regarding the timelines there needed to be goodwill in 
implementation. Expressed that there needed to be less focus on the paper and written words 
and greater emphasis on implementation and working alongside the members. 
 
Mr. Thompson advised that Gisborne was against the proposed remit. The organisation review 
process had not been inclusive and had been divisive both within Gisborne and across the 
organisation. There needed to be a trial undertaken before any further implementation. 
 
Mr. Greenwood (SLSNZ Life Member) encouraged the members to move carefully. That change 
was inevitable and it seemed that the ideas had merit but that Gisborne was promoting a trial 
and this also had merit. 
 
Mr. Scott advised that his Clubs had directed him to support the proposal. His Board was also 
fully supportive. Success will require all parties – Members, Clubs and NZ to work together. 
 
With no more discussion Mr Lean reput the motion “THAT the existing Constitution of the Surf 
Life Saving New Zealand Incorporated (“SLSNZ”) be revoked and replaced with the Constitution 
attached to this Agenda (“New Constitution”).” 
 

CARRIED 
Mr. Pye, Mr. Franich, Mr. Creswell and Mr. Thompson 

asked that their votes against the resolution be recorded 
 
 
Mr. Lean said that he proposed to put the three further Board proposed remits as a single motion 
an asked if there was any objection. No objections raised. 
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Moved  THAT the New Constitution come into force on the date on which it is  

  registered by the Registrar of Incorporated Societies (“Commencement  

  Date”). 

 

  THAT SLSNZ, each District and each Club do all things and execute all  

  deeds, instruments or other documents as may be necessary or desirable to 

  give effect to the New Constitution and that SLSNZ and each District and  

  each Club provide such assistance to each other as may be reasonably  

  necessary or required from time to time to ensure this resolution is   

  achieved. 

 

  THAT the Board of SLSNZ take such steps and make such determinations  

  as are  necessary or desirable to give effect to the New Constitution   

  including adopting Transition Regulations to be in force on the   

  Commencement Date. 

 
R. Scott / N. Ames 

 
 
Mr. Pye spoke and said that flexibility was important in moving forward. He noted that nothing 
had changed in all the discussions he and his Board had with SLSNZ nothing had changed. He 
hopes that the transitional regulations have been written in „good faith‟ and that reasonable 
dialogue can be held between the District and SLSNZ. In the absence of that Northern Region 
will not be able to meet the expectations within the regulation. 

CARRIED 
Mr. Pye, Mr. Franich, Mr. Creswell and Mr. Thompson 

asked that their votes against the resolution be recorded 

 
Mr. Lean handed back the meeting to Mr. Campbell. 

 
 

12. CLOSURE 
Mr. Campbell thanked everyone for their contribution over the last 12 months and wished them 
well for the summer ahead. He reflected on a very enjoyable three years as Surf Life Saving 
New Zealand‟s President. He thanks all the members for making his tenure such an enjoyable 
one. 
 
Mr. Weatherall thanked the President and Board for their commitment over the previous twelve 
months. 
 
Mr. Campbell invited newly elected President, Mr Bob Harvey QSO, to say a few words and 
close the meeting. Mr. Harvey expressed his appreciation to Mr. Campbell for the contribution he 
had made while being President. He thanked the membership for electing him as President and 
spoke of the exciting and challenging times that lay ahead for Surf Life Saving in New Zealand. 
 
 

The meeting was closed at 3.45pm 
 

 
 

Chairman: ____________________________ Date: _________________________ 
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Stephen Pye’s address to the SLSNZ AGM 19
th

 September 2009 
 
I would like to speak to the Chairman‟s address and thank the Board for their efforts. However I would like 
to temper this with a view and a word of caution about the board‟s performance. 
 
Response to the economic conditions and cost cutting was not evident in staffing or reduced activities with 
income being down and costs increasing in 2008/2009. 
 
Our flagship sport event was seen by many as being of a lower quality and less enjoyable than in past 
years by many of the participants. 
 
Through a major process such as PGS you have been unable to reach a consensus and it gives me no 
satisfaction that the final recommendation could disenfranchise up to 40% of our membership and service 
delivery. 
 
Through discussion with other stakeholders in the organisation I believe that the relationship between 
SLSNZ (board and staff) is less than optimal. In fact no one has endorsed their overall relationship with our 
national body that I am aware of in discussion I have had with other Districts. 
 
I have not seen evidence that the democratic process works in our organisation through the various 
member forums and committees. Sub committees are formed but not engaged in scoping, formulating and 
deciding on solutions. Information is gathered by staff and they determine the final remedies or programs or 
not. If SLSNZ through the Board and its staff are to be responsible for directing and managing our 
organisation then you must truly act in accordance with the principles of committees and member forums 
and let them scope, develop and make directions and recommendations within agreed terms of reference 
and goals. 
 
I was a little shocked in reading through the annual report here. In fact I was amazed with a few things in 
here but to find my name represented on a sub committee around member development and leadership. I 
attended one workshop where I critiqued all the work that had been done. I wasn‟t part of the committee or 
sub committee. I think to have it represented in that way is a gross miss-representation. 
 
Additionally member forums and committees must be less about undisclosed personal or board agendas 
and more about increased transparency around goals. They should not be populated with directors and 
professional staff to the level of excluding, watering down or negating member input. You need to allow for 
full and open contributions and feedback and let member committees and communities help make those 
decisions. 
 
The strategic plan provides no clear plans around what activities are a priority and how decisions are make 
in our organisation. Board minutes are at best cryptic and give no view of opinions or levels of discussion or 
debate around making decisions or often what decisions have been made. This leads to a lack of 
transparency and subsequently trust in our leadership. 
 
I would urge you not gauge your success and performance on the basis of your view but that of your 
constituents and they may well have a view that is considerably less than what you perceive it to be. In 
three years no one has asked how Northern Region thinks you are performing. 
 
As we possibly move from a view that you are accountable to 9 bodies and face us annually in one room to 
get some feedback, to that of 70 member entities that will unlikely ever meet collectively again. You must 
improve, you must listen and you must publicly measure your performance and you need to be better at 
what you do today to fulfil your hope of leading the organisation in a new way tomorrow. 

 


