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MINUTES 

Board of Surf Life Saving New Zealand 
Oceanside Towers, Mt Maunganui 12th February 2010 

   
 
Present Mr. Graeme Cullen (Chairman), Mr. Tony Roddan, Mrs. Heather Kohn, Mr. Brian 

Velvin, Mr. David Lean Mr. Grant Florence, (Chief Executive), 
 

  
1. Apologies 
    

Nil 

 
2. Minutes 

 

a. Confirmation of Previous Minutes 
  

“That the minutes of the meetings held on the 11-12th December 2009 be adopted.” 

 
Roddan/ Kohn 

   
b. Matters Arising From the Minutes of 11-12th December 2009 

 

The Chairman confirmed that Neil Reid from Muriwai club had been approached regarding 
appointment to the Honours and Awards sub committee. Mr Reid had confirmed his acceptance of 

this appointment. 

 
c. Rolling Action List 

 

The Chief Executive introduced the action list with the view of using as a tool to monitor key 
matters of the Board work plan. It was agreed that this should be populated from known 

project/work in progress and reviewed at the next meeting. 
 

d. Register of Documents Executed Under Seal 

 
Nil. 

 
 
3. Chairman’s Report 
 
The Chairman tabled his report. Highlights were continuing work with the Honours and awards sub 

committee, an update from the president on the centenary progress and discussions with 
members re the joint Northern Clubs capital works initiative. In addition attended the Southern 

Ocean Athletes where our joint Patrons Their Excellencies the Governor General The Honourable 

Sir Anand Satyanand, GNZM, QSO and Lady Satyanand attended and made a presentation to the 
New Brighton Club. 
 

“That the Chairman’s report is received “ 

 
Velvin/Kohn 
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4. SLSNZ Company Directorships 
 
Following on from the resignation of Geoff Barry a change to the Directorship on 2 companies (not 
operating) in which SLSNZ was the shareholder was required. The companies being Lifeguards 

New Zealand Limited and Surf Lifeguards New Zealand Limited. 
 
“That Board approves that the Chief Executive, Grant Florence replaces Geoff Barry as 
Director of the Companies - Lifeguards New Zealand Limited, Surf Lifeguards New 

Zealand Limited” 
. 

Lean/Velvin 
 
 
5. Board Work Plan 
 
This plan for the year was discussed and a range of milestones and activities were agreed. The 

Chief Executive is to consolidate these activities and present at the next meeting 
 
 
6. SLSNZ Regulation – Honours and Awards. 
 
An audit of the regulations relating to Honours and Awards has been completed. This has found a 

number of areas that required tidying up and also the new structure of SLSNZ required some 
further organizational alignment. The subject of re allocation of Trophies not contested to new 

events was discussed. 

 
Mr Lean thanked the Chief Executive and his staff for this work being done as it was well overdue. 

 

“The Board approves the amendment to regulation # 5 Membership Recognition and 
Appendix 12 –Trophies as presented”. 

 
Lean/Kohn 

 
7. Sustainable Income – First Aid Training 
 
The Board discussed the paper presented by the Chief Executive on the future of First Aid Training 
within SLSNZ and the opportunities presented. 

 

The Board provided some guidance and comments and were very supportive of the recommended 
direction 

 
8. Chief Executive Report 
 
The report had been circulated to the Board in Board papers. Discussion on: 
 
a. General activity of the CE 
 
b. Financial Report to 31st December 2010 
 

c. Financial Report – Year End Forecast 
 

“The Board accepted the financial reports as presented” 

           
 Kohn/Velvin 
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d. Organisation Development Update 

• The Board discussed their representation on the Regional Club Chair Committees. It 

was agreed the split would be:- 
i. Southern   Heather Kohn 

ii. Eastern   Tony Roddan 
iii. Central   Brian Velvin 

iv. Northern   David Lean 

 
e. Centenary Update 

• A brief updated was provided and discussed. A further in-depth update would be 

provided at the next Board Meeting. 
• Discussion on Centenary Budgets and funding was held. The Board indicated a desire to 

continue to provide some already budgeted commitment to the Centenary. 

• The Chief Executive indicated that decisions were required to be made now to ensure 
the timely delivery of planned activities. Some approaches had been made to funder for 

support. 
• The Chief Executive indicated as well as the Centenary’s own objectives it was 

important to be able to leverage off any spend commitment for future years. 

 
f. Special General Meeting 

• It was advised that the SGM for the election to fill the vacant Board Members position 

would be held in April 2010, by teleconference. 
 

 
 
 
 
             

  Chairman’s Signature                 Date 

    


