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MINUTES 

 

Board of Surf Life Saving New Zealand 
Oceanside Towers, Mount Maunganui 5th February 2011 

   
 
Present Mr Graeme Cullen (Chairman), Mr Michael Bassett – Foss, Mr Warwick Bell, Mr 

David Lean, Mrs Nicki Nicol, Mr. Grant Florence, (Chief Executive) 
 
1. Apologies 

 
Nil 
 
2. Minutes 

 

a. Confirmation of Previous Minutes 
  

“That the minutes of the meeting held on the 10-11 December 2010 be adopted.” 

 
Nicol/Lean 

   
b. Matters Arising From the Minutes of 10/11 December 2010 
 

The appointment of a replacement Board Member for Mr Hart was due to get underway via the 
Board Appointments Panel. The Board Appointment Panel had indicated that advertising of the 
applications should remain at the same internal SLS levels as in the past  
 
The CEO’s of water Safety NZ, Water safety Auckland and Swimming New Zealand had agreed to 
meet and due to leave commitments this has been delayed but is being scheduled. 
 
 
c. Rolling Action List 
 
The matters were noted and underway. It was noted that the reference to Project Groundswell 
should now be removed as this was complete. An action item should be added relating to 
Organisational Development 
 
d. Register of Documents Executed Under Seal 
 

“That the Board confirmed the affixing if the Common Seal as scheduled “ 

 
Bell/Bassett - Foss 

 

3. Chairman’s Report 
 
The Chairman provided a verbal report covering:- 
 

• Progress of the ILS Governance sub committee. 
• Possible change in ILS Management frameworks 
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• Update on the non attendance of the Chairman at the Drowning Prevention Conference 
(Vietnam) and that in committee meetings the Secretary General of the region (Brett 
Williamson) take the position on a  default basis 

 
4. Strategic Planning 
 
The Board undertook the its first Strategic Planning workshop (facilitated) with the Senior 
Managers the day before this meeting and excellent progress was made. 
          
5. National Sport Positions 
 

The board confirmed the selection panel as recommended and understood the timing need of the 
Chairman to confirm this on behalf of the Board, subject to confirmation that a robust process had 
been undertaken. There was a need in future to advise the Board however as soon as possible. 
 

“That the SLSNZ National Surf Sport Selector through to the World Rescue 

Championships in 2012 as recommended be confirmed” 

 
Lean/Bell 

 

 
6. Accommodation Standards – Alexandria, Egypt 2010  

 
Discussion took place on the poor accommodation standards in Alexandria leading to the need for 
our team to change accommodation providers. This resulted in SLSNZ being approximately 
$12000 out of pocket. The standards were clearly not to the standard that had been proposed by 
ILS as part of their accommodation set up for this event. 
 
The financial capacity of ILS to make any refund was also discussed. 
 
“That the Chief Executive write to ILS requesting a refund for amount the out of pocket 

as a result of the accommodation switch” 
 

Nicol/Bell 

 
 

7. Chief Executives Report 
 

a. Overview Report 
 
The Chief Executive’s overview report was presented including the changes resulting from the 
Councils of Auckland moving to one Auckland City and the impact on key people relating to the 
Regional Amenities Funding. 
 
It was noted that collaborative work was being undertaken SLSA – Strategic Development and 
that David Pontin (Sumner SLSC) had recently been selected though a application process to 
undertake lifesaving training in Fiji in conjunction with SLSA. 
 
b. Financial Reports 
 
The Chief Executive tabled the management accounts for the month ended 31st December 2010. 
The decline of the funding application to NZCT for the SLSNZ group insurance policy was noted. 
 
The Board requested an year end forecast to be completed for the next Board meeting and also 
Balance Sheet movements 
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“That the Chief Executives report be accepted” 
Bell/Lean 

 
 
 
 
The next Board meeting set for Thursday 12th March 2011 
 
 
 
 
 
             
  Chairman’s Signature                 Date 

    


