
 
  
 
 
 
 
 
 

 

 

 

 

 

 

Surf Life Saving New Zealand – Eastern Region  

2 Boeing Place, Mount Maunganui 3116. PO Box 4667, Mt Maunganui 3149.  www.surflifesaving.org.nz 

Coromandel Lifeguard Committee Minutes 

Sunday 13th November 2016 – (Whangamata SLSC) 

 

 
Present:  Christiaan Maarhuis - Trust Waikato Waihi Beach SLSC (Chairman) 

Chaz Gibbons – Trust Waikato Whiritoa SLSC 
Laura Beanland-Stephens – Trust Waikato Tairua SLSC 
Phoebe Havill – Trust Waikato Onemana SLSC 
Martine Smith - Trust Waikato Pauanui SLSC 
 

Attending:  Leigh Sefton - SLSNZ Eastern Region Lifesaving Manager (LEM) 
 

Apologies: Rachelle Bright – Trust Waikato Whangamata SLSC  
 

Invited: 
 

 

Spencer Raymond (C/E IRB – Coromandel) – Trust Waikato Pauanui SLSC 
James Lloyd - Trust Waikato Waihi Beach SLSC 
Eden Bray - Trust Waikato Whangamata SLSC 

Meeting Open: 3.30pm 
 

 
1. Meet and Greet  

CM welcomed all present members of the committee and thanked them for their attendance.   

 
2. Previous minutes 

 
Action point update; 

 ILS – (17th – 19th February 2017) – Whiritoa voted as the located by committee 

 Member retention – being discussed at most clubs.  CLC needs to ensure that events are circulated to other 
clubs also 

 PSP – LS to followup with Allan Mundy on whether PSP can be a PC 

 CM – to followup on positive patrol support write-up 
 
CM moves that minutes are true and correct and MS seconds  

 
 

3. Agenda Items 
 
Eden Bray – presentation 
 
Presents idea of a First Aid pocket guide for LG’s - short presentation & discussion. 

- Small little notebook for rescues, first aids, patrol operations.  
- Would like to start developing something for guards to use.  
- There are other booklets out there - RNLI for example.  

 
 



 

 

 
Problems;  

- There are different levels of lifeguards 
- Some junior guards don't know what to do in an emergency 
- Having these flip books would ensure that guards are following the same 

process.  
Action Point - CLC supports the idea.  Eden to form a sub-committee to drive this idea for exploration. We 
need to understand and get to a point where we can see the cost & prototype.  
CM to be involved and create a folder in G Drive so that Eden can add examples 

 

Refresher process feedback and ideas from Clubs  
 
The process remains the same (Martine spoke to Belinda). Until approved changes come from the SLSNZ Board, it 
will be status quo.  CLC recommends that this is discussed at end of year review as it's an ongoing problem; 
 

- Club feedback on refreshers  
- Challenge to get PC’s to run refreshers week in and week out 
- Onemana not run refreshers to date 
- Whiritoa will be running refreshers on the first patrols during December 
- CLC not happy with the refresher process that is currently in place 
- Recommending a review of the refresher process in whole 
- Would like online theory test 
- Having a cut-off date which represents the season e.g. December instead of January 
- Currently too many grey areas 

 
Action point – As part of our End of Season review provide feedback to NLM and NLC regarding refreshers 

 
SLA Exam process 
 
Feedback received from Clubs, Examiners and C/E 

- 30 candidates attending an examination was far too many  
- MS suggests that we cap the exam at 20 candidates 
- This will mean running more exams  
- MS suggests that the instructor/examiner briefing takes place a lot sooner  

 
Action Point - LS to find out from AM what the stance is on running the Theory prior to the SLA exam in 
weekend. 
 

IRB CE update 
 

- One exam already completed at United North Piha - went well 
- planning is ticking along nicely  
- Generally clubs are a bit disorganised 
- Another Exam booked in for January - surf Dependant 
- Another Exam planned for April at United North Piha 
- Best idea is to have candidates ready and waiting 
- SR will book exams in at Piha 

 
Onemana patrol dates 
 

- CLC moves to accept dates put forward by Onemana 
- Long-term patrol strategy; Joint training camps with other clubs etc 
- MS suggests that at least one RLG needs to be there in weekends to support club 
- CLC wants to know if Onemana have a plan in place to build membership? 
- How can they retain the Rookies? 
- Host some public events? 
 
Action Point - LS to talk with Chris (CLC recommends that RLS service looks strongly to supporting 
volunteers) LBS - suggest that the RLG should be an instructor who is keen to build capability with the 
Onemana guards while there. 
 



 

 

 
Patrol Auditing timeline for the season 
 

- Those who are looking to audit - as per spreadsheet in Google Drive folder  
 - HWB audits - CLC doesn't want HWB refusing auditors 
 - Suggestion is that we are doubled up when visiting HWB 
 - JL suggests that first audit sees as many auditors as possible to conduct the audit so everyone is on  

       the same page 
-  CM suggests that there is an auditor’s refresher each year before they can do an audit 
- What date is going to suit everyone for 1st Audit (Not first weekends in Dec) 
- Second weekend may be best (10th & 11th) – JL to co-ordinate 
- MS said the audit paperwork needs to be improved (LS said this can go in our EOS Review) 
- CLC need to look at training some probationary auditors for the future 
 

Patrol champs 
  
  The CLC would like to see this reintroduced at some stage 
 

Action Point - LS & CGC to follow up with Chris regarding patrol champs  
 

Coro cup  
 

There is an expectation that each club will run an event this season.  It may be that clubs team up to do 
this.  CLC can throw ideas to clubs.    Try and keep location central.  Onemana, Whanga, Tairua. 
Ideas similar to Frank Pia Cup in BOP.  RLS and Volunteers all included. 
 

PC/Instructor courses  
 

- MS has attended the facilitator’s course recently 
- Waihi need Instructors urgently and would like a course 
- CGC advise that we can't run a course without facilitators  
- Sandi Lowe is now qualified 
 
Action Point - CGC will get date from facilitator first and then set date for Instructor course - Possibly in 
December. 
 

First Aid courses  
 

                                - JL suggest greater collaboration between clubs to alleviate cancelled and empty courses 
 
Action Point - JL will get list from CGC for contact with club education officers regarding above 

 
 

4. General Business - Nil 
 

 
5. Next meeting 

 
In the New Year when the operational pressures are off and there is a need for one 
 

6. Meeting closed – 5.20pm 
 
 

 

 

 

 



 

 

Meeting Action Point Register 2016/2017 (Updated 26/7/16) Ongoing 

Completed 
Action Point Description Who When 

ILS Whiritoa voted as location for event CLC This meeting completed 

Member retention  
CLC members need to ensure that they   communicate 
all possible information to assist with participation 
across clubs  

CLC Whole season On-going 

Patrol Support Person 

1. LS to follow-up with NLM whether PSP can hold PC    
position while on patrol  
 
2. CM to formulate positive PSP write-up 

LS 

 

CM 

Before next meeting 

 

Before next meeting 

On-going 

 

On=going 

First Aid pocket book 
CM and Eden Bray to continue work on ideas 
Sub-committee needs to be formed 
CM will add folder to G-Drive 

CM & EB Before next season On-going 

Refreshers 
CLC to provide constructive feedback to NLM and NLC 
regarding refreshers  

CLC 
Before end of 

committee tenure 
On-going 

SLA Exams 
LS to find out from NLM if theory exams can be held 
for SLA examinations prior to exam day (as we 
currently do for IRB exams) 

LS Before next meeting On-going 

Onemana Patrol 

Support 

CLC would like to see a RLS Guard rostered to 
Onemana across the weekends. 
Also if that person could be a SLA Instructor or similar 
to assist with their on-going development 

LS Before next meeting On-going 

PC and Instructor 

Courses 

CGC advises that we need to book in facilitator prior 
to any dates being set.  It doesn’t work the other way 
around. Possible course in December  

CGC Before next meeting Completed 

Patrol Audits 
1. LEM to organise meeting with HWB LG 

members to set etiquette around Patrol 
Audits for coming season 

LS Before season start  Completed 



 

 

IRB Exams 
1. SR to come back to the CLC with some 

tentative IRB exam dates  
SR completed completed 

Patrol Champs 

1. CGC to look at potential dates for conflict 
issues and present to CLC 

2. CGC to get Northern’s document so CLC can 
review 

3. CGC to check with Chris Emmett around 
funding for event 

CGC 

 

CGC 

 

CGC 

 

Next meeting On-going 

First Aid courses  

JL will get a list from CGC for contact with club 
education officers regarding better collaboration of 
first aid courses/bookings 

 
 

CGC and JL Next meeting On-going 

 

 


