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NSC Meeting Agenda 16/17 April 2016 

 

National Sport Committee Notes 
Face to Face Meeting, Wellington 

Saturday 16 / Sunday 17 April 2016 (9am to 5pm approx) 
 

Present: Brad O’Leary (Chair) – Appointed 

Dave Shanks – Appointed 

Scott Bicknell – Central 

Fraser Bickley – Southern 

Maddie Boon - Northern 

Mike Lord – SLSNZ Sport Manager 

Colin Weatherall – SLSNZ Board liaison 

Apologies: 

 

 

Invited: 

Joel Davies – Appointed 

Matt Cairns – Eastern 

Wayne Franich – ILS Sport Commission Delegate 

Paul Dalton (CEO), Geoff Hamilton (SLSNZ Chairman of the Board) 

 
The key items discussed at this meeting are shown in the table below: 
 

Ref Topic 

1 Review action points from last meeting 

The NSC reviewed the last meeting minutes action points, then followed these discussions. 

 

The process followed to change the IRB Lifejacket and Helmet rules in January should have 

included NSC in the process as endorsement prior to the changes being announced. 

The outcome of this discussion was that it is important to follow process in these cases so all 

checks are completed by the NSC. 

 

Brad O’Leary (NSC-Chair) and Paul Carlyon (NLC-Chair) meet to discuss matters that each 

committee are currently working on and where these ideas may cross over and need consultation.   

Key NLS topics - Event lifeguarding (more a priority),  Development of a crewpersons module,  

400m time didn’t get traction, (physical components of the award), Jet skis, advanced IRB driver 

award, Nick M on the ILS Commission. 

It was noted that there are a number of cross over topics that both committees need to be aware of 

and sharing their agendas and meeting minutes would assist in picking up anything of relevance. 

There was also a discussion on the inclusion of the SLSNZ Chair of the Board on the Chair’s 

meeting to give the SLSNZ Board another link to the key subjects the committees are working on. 

There was considerable discussion around the need for more training of key event management 

roles for events. 

The key outcomes from these discussions were: 
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- Invite the SLSNZ Chairman to the NSC and NLC Chairs meetings.  

- Share the NLS and NSC meeting minutes with each other’s committees 

- Follow up where MPAS module has been included in the Surf Lifeguard Award Manual and 

establish the next steps of training for this. 

- Update the NSC on the plan moving forward and current state of the following training for 

these safety roles:  Event Safety Officer, Arena Safety Observers, Event lifeguard, Event 

Manager. 

2 Terms of Reference Update 

The NSC were updated on the current implementation of the new TOR’s for the NSC, SBSAG, 

SOLG and IRBSAG. 

There was an issue raised with having staff or committee members taking the meeting minutes as 

it partly removes their ability to have input into discussions and take the minutes effectively.  The 

committee has asked if there is support we can provide to the committee to have an independent 

person take the minutes or record the meeting discussions for future writing of the minutes. 

A discussion was held on the timing of the season when making key decisions.  It was agreed that 

April/May/June is when the bulk of the work needs to be completed from all committees with the 

membership being notified of changes by August to allow timely communication back to the 

membership. 

 

Outcome were to: 

- NSC send advisory committees agenda items as required for their expert opinion. 

- Investigate having secretaries for meetings; review meeting budgets to cover this.  

- Inform all committees on the suggested time frames of April, May, June to have the bulk of 

decisions notified to the membership by August each year.  

- Review budget to facilitate advisory groups as a face to face meeting once a year so major 

work can be done around April. 

- Get the NLS meeting schedule to share with the NSC. 

- NSC appointed a sub-committee for appointing advisory group members. 

- Develop recommendation template for committees to use when providing 

recommendations to the NSC. 

3 Blue Sky Review (BSR) Update 

The BSR was reviewed point by point and updates were given where required.  There were a 

number of action points established to progress some BSR items. 

4 NSC decision making process 

End results to have a robust process in place by the end of the meeting.  Recommendations for the 

document included the following:  Communication of the decision to be included, inclusion of 

strong documentation for reference and communication, get feedback, summarise feedback, 

indicate outcomes of feedback, next steps (trial).   
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5 Oceans Venue Paper 

The draft Board paper was tabled and discussed extensively. Clarity was sought and established 

around the venue selection process. Modifications to the templated process have been proposed 

for incorporating in to future bids for all eligible events.  

 

The Paper was approved. Recommendation from the NSC to be sent to the SLSNZ Board for 

endorsement. 

Revised evaluation process to be implemented at future bid selections. 

6 Policies Review 

6.1 Lifejackets and Helmets Policies  (Boats and IRB’s) 

No major issues raised following the last communication after January 2016.  IRB and Surf Boat 

Advisory group to run a general review of the policies and report back the NSC.  It was noted that 

once the Surf Sports Competition Manual is reviewed and updated, which will include a number of 

the current policies and rules, then the current policies be updated and remove information that will 

be in the competition manual. 

A survey will be produced to seek feedback from the IRB community on the lifejackets and helmets 

policies. 

6.2 Medal and Points Policy 

There was some feedback following Masters Nationals from the older age group that the medals 

and points policy means they are being penalised for being the only person in their age, where it 

should be a reward that these members are still actively competing in surf lifesaving. 

- Medals and points will be awarded to all those entered and receive a place in their own age 

group.  Add a separate sub-clause that these rules refer to masters only. A race for masters 

is defined as a person has entered. 

- Medals to be given out for all events and user pays adjusted to cover the extra expense. 

- Medals to be awarded on the beach throughout the event to cater for the increased time it 

will take for the prizegiving. 

6.3 Competition Manual Review Policy 

The existing policy was reviewed, adjustments made, corrections to the yearly cycles and 

committee names. 

- Small changes will be made to the policy before publishing to the membership. 

- The NSC endorsed the policy  

6.4 Use of Drones in SLS Sport Policy 

The draft policy was reviewed by the NSC and following recommendations made: 

1. Review with the CAA who should be booking airspace for events and the ramification to us or 

the user of the RPAS. 

2. Add in information on who’s permission do we need so that the areas and public involved are 

notified of the use of RPAS. 
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7 Equipment Specification Manual – A review process was developed for the manual and SLS 

position on equipment specifications and scrutinising of equipment. 

8 Canoe Focus Group – The NSC is in support of the group to keep looking at Canoe development 

opportunities. The NSC recommended the following next steps for the group: Survey clubs to find 

out more information and support for their ideas. 

9 General Business 

9.1 Future Work Plan (outside of Blue Sky Review) 

There was considerable discussion on the SLSNZ Sport Plan and the need to refer to this each 

meeting and put more detail in the document to really assess how we are progressing against this. 

There were a couple of action points established to assist reviewing against the Sports Plan: 

- Obtain entry numbers to review event growth. 

- The sport strategy will be an agenda item for each NSC meeting  

- Bid criteria to be reviewed and become a tick box assessment rather than a ranking 

system.  A working group was established to assist in the development of this. 

- NSC to develop the event philosophy for national events. 

- NSC to have calendar alignment of regional championship events implemented over the 

next two years. 

9.2 Representative Event Cycle 

A review of the event, management, plus surveys will be completed.  The rotation for the NZ 

Representative Challenge to be Central, Northern, Southern, Eastern.  On the basis that the 

regional events don’t clash.  It was agreed by the NSC that drafting will be centralised and have 

national alignment for the announcement of teams.  The National Selectors were recommended as 

the experts to lead the drafting process. 

A discussion was held on the inclusion of the NSW team in our NZ Representative Challenge and 

also the inclusion of IRB and Canoes in some format.  The outcome of the discussions were that 

NSW can be included in the event and to seek feedback from the Canoe and IRB advisory group 

around their inclusion in the event and what this might look like. 

A sub committee was formed to review the representative event and report back to the NSC at the 

next meeting. 

9.3 Results and Entry System View 

Next set of testing to run a desk top scenario with Officials, Team Managers, Marshalls, Event 

Managers. 

9.4 Nationals – How would the NSC like to review Nationals? 

The NSC sought clarification on what the review meeting agenda was that had been scheduled on 

the 10th May; there was concern that a group had been formed when it is not their responsibility to 

review the event, nor was this in line with the review process established by the NSC.  The NSC 

established an event review process. 

Event Review Process: 
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1. Feedback Sought – Surveys, (Gaps – ask people, call people as required) There is a need 

for a standardised format for reviewing events and reporting back. 

2. Event Management Committee each write their reports on the event 

3. Event Manager then compiles the feedback and reports and completes a SWOT, makes 

recommendations for the event; did we meet the event philosophies or strategies? 

4. NSC + specific advisory groups discuss the recommendations and check if there is 

anything they need to ratify. 

5. If required the SLSNZ Board ratify NSC recommendations. 

6. All recommendations filed for next season’s event and distributed to the next event 

management committee for implementation. 

9.5 Advisory Group Questions/Agenda Items: 

The NSC established a number of agenda items for the Surf Boats, IRB and Surf Official Advisory 

committees for their next meetings. 

9.6 Pool Champs: 

Review was discussed and will be completed by a sub-committee as per the agreed process; 

report back the NSC for the next meeting. 

9.7 Competitor Transfer – It was noted that we are still not seeing all of the transfers that are being 

made and this can cause some issues if not reviewed properly.  The NSC recommended to 

establish an audit report on transfers for the season send this to sport committees for review to 

pick up any potential issues. 

 


