SURF LIFE SAVING

Notice of Surf Life Saving Strategy Workshop

10.30am to 3.00pm on Saturday, 19 September 2016
at the Heritage Hotel, 35 Hobson Street, Auckland.

All Clubs are invited to attend a Strategy Workshop which will be held at 10.30am on Saturday, 24"
September 2016 at the Heritage Hotel, Auckland, prior to the 2016 Annual General Meeting of Surf
Life Saving New Zealand (“SLSNZ”)

Clubs are invited to send their Chairperson (or an appropriate alternative delegate) to attend this
session. Logically to minimise Clubs travel costs the workshop attendee would be the same person
as attending the AGM and the Awards Dinner that follows. Due to capacity limits at the venue it will
only be possible for clubs to send one delegate.

The overall timing for the day is:
Saturday 24" September 2016
Time Activity
10.30am — 3.00pm | Chairman’s Strategy Workshop
4.00pm — 5.30pm SLSNZ AGM
6.30pm — 9.30pm National Awards Dinner

All three events will take place at the Heritage Hotel, which also has preferential room rates for those
wanting to stay over on the Saturday night.

Workshop Purpose

e To provide a national forum to discuss matters of strategic importance to all clubs.
o To identify high priority areas for SLSNZ to take into the 2017/18 planning round.
e Toraise and discuss any issues that need immediate attention.

Agenda ltems

The Agenda will be developed from club feedback over the coming months. The intention is for Clubs
to drive the agenda based on the key topics they want to discuss at a national level. Please send any
requests/ suggestions to SLSNZ Chief Executive Officer (email: paul.dalton@surflifesaving.org.nz ) by
Wednesday 24™ August 2016.

Current possible topics include: Updates from the National Sport and Lifesaving Committees and the
SLSNZ 2017/18 Strategic Plan.

A final agenda will be circulated on Friday 2" September in conjunction with the AGM agenda.

Delegates

To assist with catering, Clubs will be asked to confirm their delegate by Wednesday 24™ August, the
same time as confirming their AGM delegate.
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