
 

 
 
 

Chief Examiners Annual Meeting 
Minutes 
 

Date: Sunday 16th November 2014  

Venue: Wellington Airport Conference Rooms – 0915hrs 

In attendance: 

 
 
 
 
 
 
 
 
 
 
 
 
 

Allan Mundy 
Belinda Slement 
Jim West 
Dave Comp 
Stu Lowth 
Matt Williams 
Rocky Hall 
Phil Harman 
Brian Quirk 
David Pontin 
Jim Warwick 
Fiona Climo 
Adam Fraser 
Hannah Laughton 
 

SLSNZ Lifesaving & Education Manger 
SLSNZ Member Development Manager 
Northern Region SLA Chief Examiner 
Northern Region IRB Chief Examiner 
BOP SLA & IRB Chief Examiner 
Coromandel SLA Chief Examiner  
Gisborne SLA Chief Examiner 
Hawke’s Bay IRB Chief Examiner 
Hawke’s Bay SLA Chief Examiner 
Capital Coast IRB Chief Examiner 
Capital Coast SLA Chief Examiner 
Taranaki SLA Chief Examiner 
Taranaki IRB Chief Examiner 
Canterbury SLA & IRB Chief Examiner 
 

Apologies: 

 
Richard Murray           Otago SLA Chief Examiner 
 

Welcome 
Allan Mundy opened the meeting, welcomed everyone and thanked them for their attendance. 
Major focus of this meeting was on the process and structure of the exam process.  The Chief 
Examiners (CE) group is a subcommittee that sits alongside the National Lifesaving Committee 
(NLC).  The NLC process any recommendations up from the CE group.   
 

Agenda Items 
 

1. Educational Philosophy Development   

Background 
Considerable discussion has been held at NLC meetings regarding the SLSNZ education 
framework, pathway, the delivery of information, future development, and how to maximise new 
teaching and learning models. 



 

 

Discussion 
David Pontin presented a discussion paper which has been worked on for the past 8 months. The 
paper encapsulates an educational philosophy for SLSNZ. The paper is not course content related 
but it focuses on how we currently deliver our training and courses and what needs to happen to 
move SLSNZ course delivery to the 21st Century.  
Reference was made to the current Patrol Captains course and moving away from “death by power 
point” and moving into an engaging student centred developed course. This new philosophy will 
take into account different learning styles such as reader-writer members.  
Implementing this would mean that SLSNZ would be able to update manual content as and when 
needed, rather than waiting 3-4 years before the stock print runs out.  
 
Proposed Education Philosophy for all SLSNZ courses:  
“Members are to actively learn in collaborative student centred courses, which utilise multiple 
teaching methods and styles, for learning and assessment of Surf Lifesaving skills. 
 

Action 

 Belinda Slement to update proposed education philosophy document to reflect discussion 

and prepare the document for SLSNZ board approval.  

 Phase 1 includes setting the philosophy.  Belinda Slement and David Pontin to set out 

Phase 2 planning and timelines.  

 
 
 

2. Chief Examiners Terms of Reference 

Background 

The following items were raised onto the agenda to be discussed;  

 Clarification of the CE role and SLSNZ staff contact 

 SLSNZ staff and CE responsibilities for the exam 

Discussion 

Allan Mundy presented an updated CE Terms of Reference and job description.  A lot of 
discussion took place around the CE work load and responsibilities vs the paid SLSNZ staff.  It was 
agreed to amend the presented terms of reference to reflect the differences in each region for 
setting exam dates to the following: 

 Liaison with the CDO / Regional Life Saving and Education Manager to contact the 
area/regional examiners for the purpose of staffing examinations being held in the 
area/region. 

 Sign off all examination paper work in their region/area at the completion of the 
administration checks by staff. 

 
It was noted that the CE needs to work in with the regional paid staff and develop that positive 
relationship with them. CE to have the final sign off for all exams conducted before these can be 
processed.  
 
 
 
 



 

 
 
 
 

Action 

 Allan Mundy to update the Chief Examiners terms of reference and job description to reflect 

the 2 points of change, as above.    

 Belinda Slement to distribute this updated document out to all Chief Examiners and 
regional SLSNZ/NR staff.  
 

 
3. Regional Chief Examiner Proposal 
 
 

Action 

 This agenda item has been moved to the next Chief Examiners Meeting in 2015 

 

 
4. Examiner and Instructor Refresher Briefings  
 

Discussion 

Area/Regional Examiner and Instructor briefings timings we discussed and agreed that these 
should take place after the annual CE meeting so the most up to date information could be passed 
on to examiners and instructors. These briefings should focus on the process and any content 
updates that are needed.   

Currently there are many variations of content and updates delivered at these briefings between 
regions. It was discussed that having the same template for all regions would help achieve 
consistency and the same messages across all our exams. Belinda will develop this before the 
next CE meeting in 2015. 
It was highlighted that there are some variations and gaps between the examiners manuals and 
the instructor’s manuals.  These need to be pulled back in line together.  
 

Action 

 It was agreed that next seasons CE meeting needs to be held in August 2015 to allow time 

for regional briefing to be conducted before instruction and exams start.  Next year’s CE 

meeting will be on Saturday 29th August 2015 

 Belinda Slement to develop a standardised briefing template and content for the 2015/2016 
season.  This template will then be distributed out to all CE and relevant staff for running 
their examiner and instructors briefings at the start of the season.    

 Belinda Slement to look into the gaps between the examiners and instructors manuals to 
pull these back together.   

 

 
 
 
 



 

 
5. Moderation   
 

Discussion 
Over the past few years, no moderation of either the SLA or IRB Awards has been completed.   
Previously this was done by CE traveling outside their region to moderate other exams.  Allan 
opened it up to CE to see who would like to involved with moderation and travel outside their 
region.   
A suggestion to achieve more consistency through all exams was to create a section the SLSNZ 
website within the club house page that CE could access with updated examiner manuals and 
documents. These documents could also include module checklists.   
 

Action 

 Allan Mundy to coordinate and investigate CE to travel to other regional/area exams for the 

purposes of moderation for the 2015/2016 season.   

 Belinda Slement to engage with SLSNZ website team to look into the best place to house 

CE documents and communication this out to CE.  

 
 
6. Probationary Examiner Sign off   

Background 

Currently the probationary examiner sign off is located on that same form as the examiner sign off 
record.  SLSNZ are receiving both sign offs at the same time and in some cases, the CE isn’t 
aware that an instructor has become a probationary examiner until after the fact.  

Discussion 

Discussion was had around the table that some CE have probationary examiners who have 
slipped through the cracks and are not up to the examiner standard. It was raised that if we had a 1 
page probationary application form that had to be signed off by the CE before they started their 
training this would help tighten up this process, and ensure there were accurate records kept on 
PAM from when they started as a probationary examiner, to when they became a full examiner. 
Once their application form had been signed by the CE they would then be issued with their 
examiner workbook.   

Discussion also took place around the quantity of exams that they had to attend before being 
signed off as competent.  This currently sits at 3 because the CE has to view them examining in all 
areas of the respective award.  This logistically isn’t able to happen during 1 exam.   
 

Action 

 Belinda Slement to amend the current Probationary examiners record forms and create a 

separate application form.  

 The probationary amount of exams that need to be attended will remain at 3.  

 All Exam sign off paperwork to be sent to Belinda Slement for sign off, and then passed 

onto SLSNZ administration to be entered into PAM. 

 

 



 

 
7. Surf Lifeguard Award  

Discussion 

400m Swim Time progress update:  Currently the SLSNZ Surf Lifeguard Award has a measured 
swim time component of 9 minutes, to complete 400m in a swimming pool. The International Life 
Saving Federation (ILS) currently does not recognise this award as meeting the criteria of an 
international surf lifeguard. This is due to the ILS minimum standard of a Surf or Beach Lifeguard 
specifying a 400m pool swim in 8 minutes. This minimum has been set to demonstrate a level of 
fitness that will keep lifeguards safe for training, and a benchmark for operational requirements 

It was recognised that is the swim time is one of the most contentious issues within the Surf 
Lifeguard Award at present, and that comprehensive evidence needed to be collected and 
analysed, prior to any decisions being made. Data has been collected from Surf Lifeguard Award 
exams since 11 October 2012 building a database of 563 entries (note: the actual number of 
people that have sat their SLGA is far greater however not all paperwork has been received by 
SLSNZ).  This change to 8 minutes will only affect new lifeguards sitting their SLA, not existing 
SLA holders.  After a lengthy consultations process, the recommendation to drop the 400m swim 
time down to 8 minutes will be going to the SLSNZ board for approval during their next meeting. 
This will not be implemented until the 2015/2016 season.  
Hawke’s Bay advised that their LLC were not consulted in this process.  Allan will investigate this.  

First Aid:  NZQA is currently undertaking a review of the Unit Standards 26551 and 26552 as 
there have been concerns raised that they are not fit for purpose.  The findings of this review will 
be out mid-December.  There is likely to be a review of the current SLS first aid levels; however 
this will not be conducted until early 2015. 

For all first aid content, teaching to the current practice is recommended.  Current practice changes 
and updates can be found via the NZ resuscitation council website; 
http://www.nzrc.org.nz/guidelines/  
 
Run-Swim-Run:  Some regions had been advised in the past their candidates could complete the 
run-swim-run for both the SLA and SLA refreshers with fins.  It was clarified that the run-swim-run 
in both the SLA and SLA refreshers is a measurement of candidate’s ability to perform in the surf 
environment. Therefore candidates are not permitted to use fins for these assessments. 
 
Recovery Position: Discussion took place around which direction to roll the patient when 
examining the recovery position.  This is not specifically described in the SLA training manual.  
Ideally the patient should be rolled towards the sea, however this is environment depended on the 
beach and slop of the beach. It was discussed that if a variation existed during an exam, the 
candidate should be asked to explain their thinking as to why they chose to place the patient in the 
position they did.  The examiner can then assess their reasoning against the standard. The full 
recovery position guidelines can be found via the NZ resuscitation council website; 
http://www.nzrc.org.nz/guidelines/ 
 
SLA Exam Modules: The SLA is a modular based examination process.  Therefore the SLA must 
be examined in the following process: 

1. All pool components including 400m swim 
2. All theory components 
3. All Beach components  

It is important to note that candidates must pass all the pool components before moving onto the 
theory components and then the beach components. All of these components can be examined on 
separate days if desired.  
 
 

http://www.nzrc.org.nz/guidelines/
http://www.nzrc.org.nz/guidelines/


 

 
 
Refreshers:  A considerable amount of time was discussed on refreshers.  The main points raised 
were who was able to sign off and assess refreshers at a club level and there needed to be more 
accountability with refreshers across the country.   It was agreed that only refreshed examiners  
and instructors could sign off for refreshers each season. A club would have to submit these 
names at the start of the season post the examiners and instructors briefing.  
Allan also referred to the new Health and Safety legislation that would be coming up in 2015 and 
noted that refresher process and content may be looked at in light of this.  
 
Competency to be ‘qualified’:  It was raised and discussed that including some form of practical 
components into the SLA, post exam process eg xxx amount of patrols or taking part in xxx 
scenarios before a candidate is awarded their SLA might be beneficial.  It was noted that this could 
also be in the form of a club mentor for new candidates to be supported as they develop during 
their first patrolling season.  
Some questions raised were:  Does the SLA exam need to be harder?  Do we need to look at how 
we manager our new lifeguards?  
Allan noted that all this would be looked at for the SLA when we moved into Phase 2 of the 
Educational philosophy review and the content.  
 
 

Action 

 Allan Mundy to investigate if the Hawke’s Bay LLC were part of the 400m Swim time 

consultation phase and report back to their LLC.  

 First Aid: The current first aid structure will remain until the outcome of the review is made 

public. At this point discussions will be held to determine the best way forward for SLSNZ.  

For current practices in first aid see the NZRC website. http://www.nzrc.org.nz/guidelines/ 

 Run-Swim-Run:  Candidates are not permitted to use fins during the SLA Exam or SLA 
refreshers taking effect immediately.  

 Refreshers:  Examiners and Instructors must attend their area/regional briefing each 
season to be considered current (this will be loaded into PAM from 2015/2016 season) CE 
to provide feedback to Belinda Slement on the refresher process and content before the 
next CE meeting in 2015.  Only refreshed Examiners and Instructors can sign off on club 
refreshers (to be implemented in 2015/2016 season) 

 

 
8. IRB 
 

Discussion 

Marine VHF Operators Certificate:  This was raised as legally anyone using a Marine VHF radio 
must have their certificate to operate it.  It was noted that having it as a pre-requisite for the IRB 
drivers is bringing it into our pathway too late.  Perhaps the VHF should be introduced at the SLA 
level to ensure it captures all our radio users.  
 
Go Pro Cameras during exams:  David Pontin has been trialling using Go Pro cameras on 
driver’s heads during crewpersons exams.  So far this had been very successful for the exam 
assessment but also the candidate’s feedback.  It was noted that this is an extra tool in the toolbox 
for IRB examiners and was encouraged that if examiners had access to these cameras to try them 
out during this season. 
 
 

http://www.nzrc.org.nz/guidelines/


 

 
 
Examination safety:  It was raised and discussed the possible risks when running an IRB exam 
for both drivers and crew at the same time.  It was noted that having an unqualified driver paired 
with an unqualified crew person during an examination was big issue for safety given the recent 
tightening of health and safety across the board.  
 
It is recommended that there must be at least 1 qualified candidate in the IRB during the 
examination process.   
 

Action 

 Belinda Slement to engage with Coastguard to discuss future possibilities of inclusion of 

VHF at a SLA level.  

 CE to trial using Go Pro Cameras if they have access to one for IRB exams as an extra tool 

 At least 1 qualified candidate must be in the IRB during the examination process of either 

crewman’s or drivers.  

 

 
9. SLA and IRB review and content changes 
 

Discussion 
Belinda clarified that any content changes would not start until Phase 2 of the new Education 
Philosophy was implemented.  Allan stressed that we need all CE feedback into this process and it 
would be beneficial to start the content process now.   
CE can send through anything they feel should be included, taken out or changed in the current 
SLA and IRB manuals.  It is to be noted that any updates don’t only include the manuals and 
workbooks but any related material that sits along sit them (Instructor resources, examinations 
etc).   
The timeline for this full review update and phase 2 of the Education Philosophy for all courses 
would be rolled out over 2 years.  
 
 

Action 

 Belinda Slement to sources PDF version of both SLA and IRB manuals. These to then be 

circulated to CE to kick start the feedback consultation process.   

 Belinda Slement to ensure all CE for all areas/regions are consulted and have the 

opportunity to provide feedback for any content reviews for SLA and IRB.  

 
 
 
 
 
 
 



 

 
10. General Business  
 
Colin Weatherall: SLSNZ Board Member 

 Colin came in for a small slot during the meeting to update the CE on the current review he 
is undertaking of the Examiners role and the examination process.  Help is sort to ensure 
the CE & instructors manuals were aligned and the variables in practical examinations were 
close to the CE manual and requirements 

 He advised this is nearly finished and will advise Allan Mundy of the outcome to pass onto 
the CE.  

Matt Williams: Regional Guard Trials 

 Matt requested clarification on regional/area staff duties and why are they running these 
trials if they are not an examiner and if candidates are signed off as refreshed at these 
trails.  

 It was clarified that the regional guard trails are an assessment of the candidate’s fitness 
ability which is why the area/regional staff members are able to conduct it.  The regional 
guard trials don’t cover off the entire refresher components so this cannot be signed off.  
The Regional Programme and Services/Lifesaving Manger roles are responsible for the 
employment process and the fitness testing at the trials.  

 
Rocky Hall:  IRB Exams in Gisborne  

 Gisborne currently don’t have any IRB examiners based in the region.   

 Both Stu Lowth (BOP) and Phil Harman (HB) expressed that they would be more than 
willing to assist Rocky when needed to conduct IRB exams. 

 Rocky is current teaching the basics of IRB crewman in his SLA award instructor.  The 
other CE felt that this was ok at the moment as it was viewed as another ‘tool’ in the 
toolbox. Currently it isn’t mandatory that you have your IRB crewman’s award to crew an 
IRB, however this will be looked at after the new Health and Safety legislation is released in 
2015. 

 
Jim West:  SLA Resources 

 Jim has several SLA resources that he felt could be utalised by other regions and area in 
the country.  

 Jim to send Belinda Slement the resources who will then look at the content to ensure it fits 
with the current learning outcomes and will distribute them to the SLA CE.  

 

Meeting Close 
Being no further business, Allan Mundy and Belinda Slement thanked everyone for their 
attendance, and closed the meeting at 1500hrs 
 

Next Meeting 
The next national Chief Examiners meeting is scheduled for Saturday 29th August 2015.   

 


