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National Sport Committee Minutes 
 

Date:   16 June 2015 

Venue: Phone Conference; ph – 0800452934, pin - 9612440879 

Time: 7:30pm 

Attendees:  Brad O’Leary – Appointed (BO) 

Joel Davies – Appointed (JD) 

Walter Maxwell – Appointed (WM) 

Dave Shanks – Northern Region (DS)  

Mike Lord – Sport Manager, SLSNZ (ML) 

Matt Cairns – Eastern Region (MC) 

Fraser Bickley – Southern Region (FB) 

Colin Weatherall – SLSNZ Board (CW) 

Wayne Franich - ILS Representative (WF) 

Apologies: 

Invited:  

 

Agenda: 

1. Representative Competition – Mike to email through the draft programme. 
2. Competitive Transfer – Update from sub group 
3. Vests and Togs – Update from sub group 

a. Matt to talk to Leadership Programme ideas. 
4. update (progress) on BSR (Mike to talk to, attached document) 
5. Couple Board updates  for NSC (Colin to talk to) 
6. High Performance Camp (Mike to give an overview of the camp) 
7. ILS Sport Commission Meeting 22th – 24th May 2015 
8. General Business 

 

 

Meeting Minutes: 

 

1. Representative Competition 
 
Notes: 
The representative discussion was postponed until 1 weeks time to allow the NSC to view all of 
the information presented and receive some further documents from Mike on the budget and 
timed programme. 
 
Action Points: 

 Mike to send budgets and time programme to NSC. 

 

2. Competitive Transfer 

Notes: 

Brad O’Leary, Dave Shanks and Wayne Franich presented the current position of the sub group.  
The below statement is the current draft for the Transfer Regulation. 
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"Members are permitted one transfer per season. Transfers are not permitted once a member has 
competed for their Club in the current season in either Regional or National events. The members 
competitive Club is that listed on the database as their Primary Club.” 

“These events are currently: Northern, Eastern, Central, Southern and New Zealand Pool 
Championships; North Island, South Island and New Zealand IRB Championships; Northern, 
Eastern, Central, Southern Regional Championship and New Zealand National Championships in 
Senior, Masters and Junior age groups. 

 

The Transfer Regulation first paragraph reads well and covers the key elements – Season, Events 
and Primary Club.  The second paragraph needs to be listed but not part of the actual regulation.  
This can just be a clarification of events which is easily changed each year to state the scope of 
events the regulation refers to.  This can be listed on the website with the regulation. 

Junior events needs to be recognised in this regulation to make sure it is clear to all levels and 
could look like the below adjustment. 

“These events are currently: Northern, Eastern, Central, Southern and New Zealand Pool 
Championships; North Island, South Island and New Zealand IRB Championships; Northern, 
Eastern, Central, Southern Regional Championship and New Zealand National Championships in 
Senior, Masters and Junior age groups. 

International events may need to be looked at to make sure it’s clear that you cannot change a 
club to race internationally also as per the regulation. 

Action Points: 

 Mike to email sub group the recommendation from the NSC. 

 Sub group to make some final adjustments and email the recommendation to Mike. 

 Mike will run the regulation past key staff to test through some scenarios before either coming 
back to the sub group or NSC. 

 Time frame on the regulation is to advertise this on the 1st July 2015 as the start of the new 
season. 

 

3. Vests and Togs 

Notes: 

Joel Davies suggested the need to look at vests but also mind full of timing of the season and the 
discussions in Australia around lifejackets and helmets.  Wayne Franich presented the 
discussions held during the recent ILS meeting and the presentation from SLSA about the current 
state.  It was noted that SLSA still have a lot more work to do before these are implemented and 
not to focus on these currently until we see some more progress from SLSA. 

There is still the need to lead the membership to what is best practice currently and focus needs to 
be back on “Safety” rather than sponsorship space.  The issue currently still stands that we do not 
know what colour a person will be wearing if they were to go missing during an event.  This is 
supported by the Event Safety Officers, Event Managers and Officials running the event. 

The NSC endorsed the recommendation to advertise to the membership that we will be mandating 
one colour to the membership for the 2016-17 season.  This endorsement needs to also be 
endorsed by the NLC from a lifesaving perspective as this will change the standard of the in water 
lifeguard uniforms (rash tops). 

The NSC discussed the colour of the vests and it was endorsed that yellow should be the colour 
as this is proved to be the most visible colour under water to a depth of 3m.  Testing of this has 
been completed by Surf Vest Australia and recognised along with other research by SLSA:  Link 
to colour testing by Surf Vest Australia, https://www.youtube.com/watch?v=Nu4sL2a-kpY. 

The specific colour code of the vests needs to be stated when communicating with clubs. 

The NSC still recognises that the vests are great vehicles for branding space and although it 
would be best to have 100% one colour it won’t alter the safety standard much by allowing specific 

https://www.youtube.com/watch?v=Nu4sL2a-kpY


 

3 
 

branding spaces on the vests.  The NSC recommended to also detail specific maximum space’s 
that clubs will be allowed to brand on the front side or back of the vest.  Matt Cairns raised that he 
has an assessment criteria for rugby on branding shirts and will send to the NSC to draft a vest 
assessment sheet from. 

It was also recommended to send the recommended past Ross Merrett as an expert in this field 
for his view. 

Local Committee and clubs will be communicated with to tell them what is mandated.  NLC to 
adopt for lifeguards on the beach also to have specified colour. 

 

Togs where not discussed at this meeting. 

 

Action Points: 

 Mike to write a Board Paper detailing the NSC recommendation and have the NSC and NLC 
endorsements on this.  Local Committees will be informed of the recommendations made 
once the NSC and NLC have endorsed this paper. 

 Matt to send NSC the branding assessment sheet they use in rugby. 

 

4. Update on progress of BSR 

Notes: 

Mike presented the current state of the BSR and progress made on a number of items. 

C1: Compulsory police vetting of coaches was discussed in detail around what this might look 
like and the importance of leading the membership to apply good practises in their clubs.  This 
was seen as a key item to make sure we have our systems in place to make sure our members 
are in a safe environment.  It was noted that with in sport the key leadership positions that have 
the closest interaction with the membership are Coaches, Managers and Officials. 

Brad O’Leary stated that there is currently a Vulnerable Children’s Act (2014) in place for schools 
and government organisations.  We should be seen as a leader in this space and promote the 
safety checking within Clubs.  Link to Children’s action plan 
http://www.childrensactionplan.govt.nz/childrens-workforce/safety-checking-and-the-workforce-
restriction/ 

Mike Lord informed the NSC there is currently a process in place for all members to use the police 
vetting system in the member protection toolbox located on the SLSNZ website link below. 
http://www.surflifesaving.org.nz/organisation/about-us/management-documents/member-
protection-toolbox/ 

Colin Weatherall noted that the safety checks are a good start but does have its limitations of what 
information will come out and the time frame for completion could be a limiting factor in the speed 
of the checks being completed. 

The NSC would like to see information sent to clubs about recommending safety check are 
completed for all coaches, managers and officials in clubs.  This is the start of the process to 
provide a safer environment for members and could be made mandatory in the future. 

 

A12: Clubs to play a greater role in recruiting officials 

Will the new Officials Ratio policies being communicated to club there have been a number of 
questions raised about the application of the policy and how the officials submitted will know if 
they are required or not.  Wayne Franich, Dave Shanks and Mike Lord will have a discussion 
around the questions and look to update and inform the membership on clarification of the 
policies. 

 

Action Points: 

http://www.childrensactionplan.govt.nz/childrens-workforce/safety-checking-and-the-workforce-restriction/
http://www.childrensactionplan.govt.nz/childrens-workforce/safety-checking-and-the-workforce-restriction/
http://www.surflifesaving.org.nz/organisation/about-us/management-documents/member-protection-toolbox/
http://www.surflifesaving.org.nz/organisation/about-us/management-documents/member-protection-toolbox/
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 Mike Lord to write a paper and send to the NSC to endorse about the recommendation to 
clubs to do safety checks on all coaches, managers and officials.  

 Mike Lord to also establish the key timings of the processing of Safety Checks and costs 
associated with the checks. 

 Wayne Franich, Dave Shanks and Mike Lord to discuss the application of the policies to clarify 
for clubs how these policies are applied for events. 

 

5. SLSNZ Board updates for NSC 

Notes: 

Colin Weatherall presented some key updates from the board.  It was noted that the Board would 
like to stay in the governance space rather than jumping into the operational space.  The Board 
also see huge value in staying engaged in with what is being discussed and developed by the 
Committees and to assist with this the Board would like to see the Chair of the National 
Committees and Senior Manager present their plans and ideas to the SLSNZ Board at one of their 
Board meetings.  The Board see the importance and responsibility of the national committee’s and 
want to see how they can support them. 

 

6. High Performance Camp  

Notes: 

Mike gave an update on how the camp went and programme run over the three days.  This was 
the first joint Open and Youth squad camp held following selection into the squad in March.  The 
camp programmes saw a great mix of Team Games, Discipline specific training sessions, values 
sessions run.  The weekend was very inspiring and well managed by the management groups.  
Very positive start to the 2016 World Championships Campaign. 

 

7. ILS Sport Commission Meeting 22th – 24th May 2015 

Wayne Franich presented an overview on the ILS meeting he attended in May.  The meeting was 
very professionally run and is a powerful group with a lot of projects happening at once.  There 
was a lot of focus on the World Life Saving Events and making them of higher quality that what 
has been delivered in the past.  One key action they have made is to appoint an events manager 
to work with the host country to assist with keeping the delivery of the event on track. 

PPE and what SLSA have been doing was presented and the ILS will continue to see how this 
roles out in SLSA. 

Currently all Pool Manikins made around the worlds are not the specification by ILS standards.  
This is being reviewed by the ILS to get the standard right with all manufacturers. 

 

8. General Business 

Leaders for Life Projects 

Matt Cairns was a facilitator at the recent NR/ER leaders for life meeting.  A group is looking at 
athlete tracking and technology to track for safety.  Once the group have established their 
research questions then they will run this back past the NSC for input. 

The NSC support the initial idea and see this is very beneficial for the sport in the future. 

 

Age Cut Off Date 

Wayne Franich asked if we need to be reviewing the age cut of date (Currently 30 September).  
Should we be aligning to the ILS date and if SLSA change theirs then we need to change at the 
same time.  The ILS date is the 31 December.   

Action Points: 
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 Check with SLSA if they are looking to change their dates as we need to be in line with them 
for ease of cross over competition. 
 

Meeting closed at 9.27pm 


