
 

SLSNZ Eastern Region 
 

Local Lifesaving Committee Meeting- Coromandel 
 
Date:  Sunday 11th January 2015 

Location: Pauanui SLSC 
Time:  6:30pm 
 

Present: 
Staff: Sarah Leppard (Club & Membership Development Manager) 
 

Committee Members: Matt Kerr (Chair), Martine Smith, Christiaan Maahuris, Mitch  
Jensen, Spencer Raymond, Matt Williams and James Bray 
Apologies: Leigh Sefton (Lifesaving & Education Manager) 

 

Welcome 

Matt Kerr (Chair) welcomed everyone and chaired the meeting. 

 

Review: 

 

The previous meeting (15th October) minutes were reviewed by the committee. CM accepted these to 
be a true and an accurate reflection of conversations held at that meeting. SR second this.  

 
Review: 
 

POM’s 
 
The issue was raised that the Coromandel club POM’s are still not signed off. The Coromandel LLC 

have done the final checks and any errors remaining in the documents. It was agree at our last meeting 
LS would approach the clubs and have them corrected. This is still yet to be done.  CM suggested that 
each committee member that completed their check go back and contact the clubs individually and 

solve the issue. MW noted he is uncomfortable and unhappy with the volunteer committee doing the 
staff’s workload. MK to structure a letter to SLSER outlining our concerns as a committee.  
 

Onemana patrol minimums: 
 
SR outlined his communication with Onemana. They still have not agreed to the numbers of hours but  

have agreed to the season length. The committee still have an issue with the club not patrolling to 
1800hrs. The lifesaving service agreement has been signed by the club and therefore they are now 
breaking the Coromandel area minimums. LS to action contact with Onemana.  

 
 
General Business: 

 
Patrol Audit report 

 
CM reported on the audits done so far Tairua and Pauanui 100%, no issues. HWB had a difference 
from their start time noted on the patrol captains report form vs when the flags actually went on the 

beach. 30 minute difference. Their flag order was incorrect having the BP flag above the red and yellow.  
HWB questioned about having no POM. CM stated upon arrival on other clubs a draft POM had been 
printed so the clubs had some accountability during patrol.  MS also noted they had that same issue 

with the POMs. MS stated she is still not happy with the tick cross auditing system, instead it should be 
learning process providing feedback. This can be assessed during our end of year report.  



 

 
Examination processes 
 

MW raised his concerns as chief examiner of clubs putting ill prepared candidates through SLGA 
awards. A reoccurring theme of candidates having not completed any of the pre exam requirements  
and also have limited knowledge needed to pass the award. All agreed MW to draft up a letter raising 

these concerns and passed through MK and onto LS. 
MW also raised concerns about him doing all of the organisation and prep for exams when MW feels  
LS should be taking up some of this work load. The main concern is within the registration process and 

if it continues to be MW spending his time doing this, then he is not interested. SL noted that the job 
description of the chief examiner states ‘coordination of exams by the examiner where necessary’. MW 
states the short time frames of which he is notified about having to organise the exams is not  

professional.   
 
Intermediate Lifeguard Pilot Programme 

 
SL wanted input from the committee on the following points:  

- Selection process of the candidates 

- Selection process of the mentors 
- Selection process of the instructors  
- Location of the school 

 
Material was collectively put together and added to produce content resources for the school. This  

included the committees input on the following topics:  
 
Leadership and professionalism  
A SLG's image 
Rock rescues  
Board module  
First aid  
Helicopter landing zones  
Scanning and surveillance 
 
The learning outcomes were then aligned with the material that was developed from the committee. SL 
and MK are now to develop that content into presentable course information.   
 
 Terms of reference 
 

MK had concerns that the committee were not meeting their terms of reference. Its states that in order 
for meetings to take place the SLSNZ Coromandel CDO must be present along with three committee 
members to form a corium. Concerns were raised after our last meeting fell through due to a lack of 

attendance. Although the CDO role no longer exists this committee was handed over to the Lifesaving 
and Education manger and the question is still to be asked. Agreed by all that this item will be added to 
the letter of aspects outlining the committees concern.  

  

 

 

 

 

 

 



 

 

 

 

 

 

Next Meeting  

The next meeting is scheduled to be held on Tuesday 10 February 2015 at the Mairangi Bay Surf Life 
Saving Club.  
 

Meeting Closed 

The meeting closed at 2110 

 

 
Matt Kerr 
Coromandel Local Life Saving Committee Chairman 

M:0212601180 
E: matty.kerr09@yahoo.co.nz 
 

 
 
 

 

Topic ACTION PLAN/due date 

POM’s 

 Each committee member to revisit the POMs 
and contact the clubs that have mistakes/ issues 
with the POMs. All efforts will be made to have 
the POMs as finished as possible and 
reuploaded into the dropbox   

 

All 
members  

 

 

 

By 10th 
February  

 

Onemana Patrol 
minimums  

 

 Contact needs to be made with Onemana and 
reiterated to them they need to follow the area 
minimums like the rest of the Coromandel clubs.  

 

Leigh 
Sefton 

ASAP 

Committee letter 
 Letter addressed to Leigh Sefton, Chris Emmet 

and Allan Mundy about concerns the committee 
have documented in these minutes   

 

Matt Kerr 

 

 

ASAP 

 


